[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0

Midopral QUEEHOMHbIe MaTepuanbl grs NPOMEeXyTOYHOM aTTecTauum No AUCLUNIIMHE

®K1O: Kocerok Cepreit Muxaiinosuy
[lonxHocTb: pekTop

[lara noammcarus: 02.07.2025 0922 fi@38@aHue QucyuniuHbl IKOHOMUKa nepcoHana

YHMKabHbIV NPOrPaMMHbIA KNKY:

e3a68f3eakle ) G M EXBEIAEI 836 38.04.02 MeHegpKMeHT
NoAroTOBKM
HanpaBneHHOCTb MeHeIKMEHT opraHusayum
(npocpunb)
dopma 0byyeHus 3aoyHas
Kadenpa-paspaboTymk MeHemxmeHTa 1 6rusHeca
Bbinyckatowas MeHepxmeHTa 1 6usHeca
Kadbegpa

TunoBble 3agaHna Ansa KOHTPOSIbHOW paboThl

[TpumepHas TemaTuka 3cce (KOHTpOJbHAs padboTa):
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XapakTepucTUKa OCHOBHBIX Pa3pabOTOK 3apyOeKHBIX M OTEUECTBEHHBIX aBTOPOB IO BOTIPOCAM
BHYTPU(DUPMEHHBIX COIIHATIBHO-TPYIOBBIX OTHOILICHHUH.

DKOHOMHUYECKOE «M3MEPEHHUE» COIMAbHO-TPY/IOBBIX OTHOIIIEHUH B OPTaHU3AIMN: METOINICCKUE
MOJIXOJIBI.

TeopeTrueckre OCHOBBI SKOHOMUKH TIEPCOHANIA.

OBOJIOIUS B3MJISLIOB HAa POJIb M MECTO YEJIOBEKAa B OPraHU3AIINU.

IIepcoHnain B cucTeMe COUMAIBHO-TPYAOBBIX OTHOLLIEHUI COBPEMEHHOW OpraHu3alyuu.
OcHOBHbBIE KOHIIETIIUH U TEOPUH COITUAILHO-TPYIOBBIX OTHOILICHUH.

AHann3 OCHOBHBIX TEOPHH COIMAILHOTO MMAPTHEPCTBA.

Poccuiickas Moaenb COIMaabHOrO MapTHEPCTBA.

CTpyKTypa U pa3BUTHE PHIHKA TPYy/Aa C TIO3UIIMHA OpTraHU3aIUH.

TexHuko-TexHonorundeckue GpaxTopsl HOpPMHUPOBAHHS COBPEMEHHON CHCTEMBI pab0YHX MECT.
OcCHOBHBIE TEOPHH U MOJICTTH KaJIPOBOTO MEHE)KMEHTA.

KanpoBas nmonutuka u BHyTpU(GUPMEHHBIE COLUAIBHO-TPYI0BbIE OTHOLICHHUS.

HarmonansHbIe MOIETH KaJAPOBOT'O MEHEI)KMEHTA.

BrnusiHue oprann3aniMoHHON KyJIbTypbl Ha TPYI0OBOE MOBeACHNUE U 3PHEKTUBHOCTh OpraHU3alUu.
Teopus u mpakTUKa pa3zpenieHus: KOHPIUKTOB Ha TIPEIIPUSITUH.

TpynoBblie criopbl, UX KJIacCUPHUKAUSA U CYObEKTHBIN COCTaB.

MeTtobl 06ecriedeHus KOMTMYECTBEHHON THOKOCTH MepCcoHaa.

CriocoObI IpUBJICYCHHS TIEPCOHATIA B OPTaHU3AIINIO U OIICHKA WX 3(PHEKTHBHOCTH.

Konnenmust 6eckoH(IMKTHOTO BRICBOOOKICHUS.

O1ieHKa YCTIEIHOCTH TPYIOBOM aJlalTaluy.

. Konuenmust camooOyudatorieiicss opraHu3aiim.
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O1ieHKa BO3MOKHOCTEM pa3BUTHS KapbEPHI.
['nbkue popmbl opranuzanuu Tpyaa U ux 3PQPeKTUBHOCTD.
ConmanbHo-3k0HOMHIYECKast 3P PEeKTUBHOCTH MEPOIIPHUATHIA [0 COBEPILIEHCTBOBAHUIO OPraHU3AINH
TpyAa.
[IpoekTrpoBaHue pallMOHANIBHBIX PEKUMOB TPYAA U OTIbIXA.
Onenka 3¢ (eKTUBHOCTH BHEJPSEMBIX PEKUMOB TPYAa U OTAbIXA.
['mbxoe pabouee BpeMs: BBITOIBI U TIPOOIEMBI TPUMEHEHUS.
[Tpon3BOIUTENHFHOCTH TPY/A U BOJIOIHS CUCTEMBI KpUTEPHEB 3((HEKTUBHOCTH TPYIOBOM
JESITEIIbHOCTH.
CoBpeMeHHbIE KOHIENIIUY TPOU3BOIUTEILHOCTH TPYAA.
[Toxazarenu yist U3SMEpEHUs: IPOU3BOAUTEIHLHOCTH TpyAa U cdepa UX MPUMEHEHUS.
OCHOBHBIE TIOJIXO/IbI K OIIEHKE MepCOHAlIa.



32. PerynupoBanue omiaThl Tpya: 3apyOeKHbII U 0Te4eCTBEHHBIN OIBIT.

33. CoBpeMEHHBI KOMIIEHCAIIMOHHBIN MaKET: TPAAULIIMOHHBIE U HETPAAUIIMOHHBIE METOIbI
KOMITICHCAIIUH.

34. Aynut niepcoHasia Kak MHCTPYMEHT COBEPIICHCTBOBAHMS BHYTPU(DHUPMEHHBIX COIMATBHO-TPYIOBBIX
OTHOIIICHHUH.

35. Metobl TpOBEAEHUS ayIUTa MEPcCoHaa.

36. D¢ddexTuBHOCTD ayauTa B TPYA0BOH chepe.

37. OcHOBHBIEC TCH/ICHIINH PA3BUTHUS KaIPOBBIX CITY>KO M MX B3aUMOCHCTBHUSA C APYTUMHU CTPYKTYPHBIMH
MO/Ipa3IeNCHUSMH.

TunoBble BONPOCHI K 3K3aMeHy

. PerynupoBanue oTHOIIEHUH B TPyI0BO# chepe.

. HattmonaneHbie 3aKoHOAaTEIbHBIE HOPMBI B chepe Tpya.

. UcTouHMKH, IPUHIUIIBI 1 HHCTUTYThI MEXTyHAPOIHO-IIPABOBOr0 PEryJIUPOBaHUS TPYyIa.
. B3aumoneiicTBue MeXyHapOIHBIX U HALIMOHAJIBHBIX HOPM O TPY/IE.

. ColmanpHOE ApTHEPCTBO KaK OCHOBHASI MOJIEIb PETYJIMPOBAHUS OTHOIICHUH B c(hepe HAEMHOTO Tpy/ia.
. Cdepa peanuzanuu coluagbHOrO MapTHEPCTBA.

. MeTtoas! MpaBOBOTO PETyIHUPOBAHUS COLUATBHO-TPYAOBBIX OTHOIICHUH.

. BHemnue u BHyTpeHHUE PHIHKU TPYAA.

. MapkeTuHr pslHKa Tpyza.

. Bunpl pabounx mecT, ux kinaccudukaiys u parroHaibHas OpraHu3anus.

. [Togxoap! K CTPYKTYpHU3aLMK ITEpCOHANIA OPTaHU3ALIUH.

. OCHOBBI TEOPUH OPTaHU3ALUOHHOTO KOH(DIUKTA.

. MeTouka 1 IPUHIUIIBL UCCIIEIOBAHUS KOH(IIUKTOB.

. AnarnoctupoBaHue, MpOrHo3UpoBaHUe U MPOYUIAKTHKA KOH(DIUKTOB.

. BHyTpennue u BHenHue GpaxTopsl OPMHUPOBAHUS MOTPEOHOCTH OPTaHU3AIMH B TIEPCOHATIE.
. Henu u 3amaun popmMupoBaHus MepcoHaga OpraHu3alnu.

. Buzsl 1 mpouenypsl KaJpoBOro MIaHUPOBAHUS.

. [InanupoBaHue 3aTpaT Ha MEPCOHAT U UX OKYNaeMOCTb.

. Bebop kputepueB u MeTo0B 0TOOpa mepcoHaIa.

. HaeM niepcoHana B cucteMe COUHAIbHO-TPYAOBBIX OTHOLICHH.

. BeicBoOOXK IeHHE TIepcoHAlIa B OpraHU3aIlHH.

. CyniHOCTh, BUIBI U ATaIlbl TPYAOBOM aJanTalliH.

. PazButue opranuszanuu u ee COTpyaHUKOB.

. MeTo/ibl O1leHKH BHYTPU(GUPMEHHBIX HHBECTUIIUH B UEJIOBEUECKUN KaruTal.

. CyIIHOCTb ¥ BUJbI TPYIOBOM KapbEPHI.

. Opranuzanus TpyJa Ha NpearnpusiTHH.

. TpynoBble mporiecchl M X KiIaccu(uKarms.

. 3anaym, QyHKIUY U TPUHLIUITBI OpraHU3aluH TPYia.

. Paznenenue u koonepauus Tpyaa.

. HopmupoBanue tpyaa.

. AHanu3 ¥ MPOEKTHPOBaHUE pabOYEeTo MecTa.

. Opranuzanus pabo4nx MecT.

. [ImanupoBka pabo4Ynx MecT.

. OcHamenre u 060py10BaHUE PaOOYUX MECT.

. Opranuzanus o0CITy>)KUBaHHs pabOYnX MECT.

36. 3akoHOMATENHLHO-TIPABOBOE PETYJIUPOBAHUE YCIOBHH, OXpaHbl TPyJa M TEXHUKH OE30MaCHOCTH B
OpraHu3alNH.

37. lenu u ciocoOb! kKaccudukanuu 3aTpat pabodero BpeMeHH.

38. MeTtoab! uccieoBaHus 3aTpaT pabodero BpeMeHH U COKpAILEHUs €ro MOTePb.
39. IlpaBoBoe perynupoBanue pabodyero BpeMeH! U BPEMEHHU OT/IbIXa.

40. Uctounnku, GakTopsl, pe3epBHI U YCIOBUS POCTA POU3BOAUTEIHLHOCTH TPYAa.
41. 3amaun MOCTPOEHUS CUCTEMBI OIIEHKHU TIEPCOHAa B OPraHU3aI1u.

42. Atrecranus nepcoHana.
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[TpodeccuonanbHast JUATHOCTHKA U OLIEHKA PYKOBOIUTEIS.

3apaboTHas m1aTa pabOTHUKOB: CYIIHOCTh, (DakTOpbl GOPMHUPOBAHUS, (DYHKITHH.
Tapudmnas u 6ecraprHas CUCTEMBI OIUIATHI TPYIa.

[ToBpemenHas 1 caenbHasi GOPMBI OTUIATHI TPYIA H UX PAa3HOBUIHOCTH.

MeTo/ 161 TPaBOBOTO PETYIUPOBAHUS OTUIATHI TPY/A.

OCHOBHBIE HICTOYHUKH HH(DOpMAIIH O TTepCOHAIIE.

CymuHocTb, 1enu, 00bEKThI ayIuTa B TPYA0BOH cdepe.

OCHOBHBIE aCTIEKTHI ayIUTa MEPCOHATA.

Dransl ¥ yYaCTHUKHU MPOBEACHUS ayAUTa IEPCOHAA.

O} dekTHBHOCTH 3aTpaT HA MEPCOHAI.



