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Tunossie 3agaHus IS KOHTpOHBHOﬁ pa6OTI>IZ

KonTponbHblii TECT:
1. BoiGepute oquH orBet: [loTpedHOCTD (C TOUKHU 3peHHUs] ICHX0JOTHH) — ITO:
a. OcHoBa crpoca.
b. buonornveckas peakuus WHIMBUAA Ha CTUMYJ, BO3HHUKAIOMIMNA W3BHE WM HW3HYTPH U
o0y KTAIOLUI OPraHu3M MEePEeHTH B aKTUBHOE COCTOSIHHE.
c. Ctpem/ieHne 10CTHYb COCTOSIHUSI O0IIEro NMCHXOJO0TMYECKOro 0Jiaromosy4usi, odecrneunTb
NMCUXO0JOTHYECKHd KOM(OPT M NMPeAOTBPATHTH/U30aBUTHCA OT JUCKOMopTa.

2. BoiOepure oauH oTBeT: UTO Takoe (PyHKIMOHAIBbHASL IEHHOCTh TOBApa B COOTBETCTBUHM C
noaxoaom llera, Horomana u I'pocca?

a. BocnpuHumaemasi moJIe3HOCTH 0OJiara, oOOYCJOBJIEHHAsI €ro CHOCOOHOCTHIO WIPATh
YTUJIMTAPHYIO POJib.

b. BocnpuHuMaemasi mosie3HOCTh Oiara, oOyCIIOBJICHHAsl CHEIU(PUUECKON CUTyalMei, B KOTOpOi
HaXOJIUTCS CYOBEKT.

c. Bocripunnmaemast mosne3HocTs 61ara, 00yclIOBI€HHAs €ro CIOCOOHOCTHIO BO30YKAAaTh YyBCTBA.

3. Boi0epure onun oTBeT: K 00s13aTesibHbIM cBolicTBaM nHHoBanuii HE oTtHocuTces:
a. YCOBEpPIIEHCTBOBAHHBIH IM3aiiH;

b. HAyYHO-TeXHUYECKast HOBH3HA;

C. KOMMEPUYECKUI NTOTECHIINAT,

d. mpou3BOICTBEHHAS] MPUMEHHMOCTb;

4.BriGepute HETIPABUJIbHBIM orBet: MHHOBAIMY — 3TO KOHEYHBIH Pe3y.JIbTaT
WHHOBALIMOHHOM J1eSITeJIbHOCTH, MOJTYYHUBIINI BOILIONIEHHE B:

a. HoBom crioco0e opranusaiiiy npou3BOJICTBA;

b. HoBoMm n1u3aiiHe ynakoBKe NPOAYKTAa;

c. HoBeIx mpoaykrax;

d. HoBoM TexHONOrHuecKOM mporecce

5. BoiOoepute onuH oTBeT: B uem oriinume prinka B2B ot peinka B2C?

a. B2B-x1HeHTh TOKyNarT TOIBKO MPOMBIIIIIEHHBIE TOBAPHI.

b. B2B — 3T0 TONBKO TsKenasi MPOMBIIUIEHHOCTh

¢. B2B-xMeHThl TOKyNatoT TOIBKO HAa IPOMBIIUICHHBIX BEICTABKAX.

d. B2B — 3T0 KJIMEHTHI 32 TPaHUIICH.

e. B2B-cermeHT npeacTaB/ieH TOJbKO KOMIIAHUAMH U OPHANYECKHMH JTHIIAMHA



6. Beioepute onnn oTBeT: K 3anoBensim (popMHpoOBaHUsSI KOMAHIHOIO 1yXa OTHOCHTCS:
a. be3oroBopouHoe nogunHEHHKE.

b. CoBmecTHas padora.

c. OTKa3 oT yBOJIbHEHUs paOOTHUKOB.

7. Boi0epuTe oauH oTBeT: Co31aHMe OHJIAHH-KOMAH/bI (0€3 0YHbIX BCTpeY):
a. HeBo3MoxHO.

b. Henz0exHo.

c¢. BosmoxHo.

8. BoiOepute onnH oTBeT: K nceBAOMHHOBAIIMSIM MOKHO OTHECTH:

a. Cmapt vacel Pebble (mpoext cobpan Ha mmomanke KickStarter 6onee 10 muta mosmapos);
b. OcBoeHHE CKOTOBOJICTBA;

¢. Bemmyck HOBOM Moienn MoOUIbHBIX TenehoHoB ¢ GpyHkimen LTE;

d. HoBblii popMaT ynakoBku Kpema 1uis auna Revitalift (S0 mui, panee — 100)

9. BriOepuTe OUH WIN HECKOJIbKO 0TBeTOB: K yjy4maomuM HHHOBAUMSAM OTHECTH:

a. Cmapr yacel Pebble (mpoekT coOpan na nimomanke KickStarter 6os1ee 10 MutH 10/1apoB);
b. OcBoeHHE CKOTOBOJICTBA;

¢. Boinyck HOBO# Moae MOOMJIbHBIX TesiedoHoB ¢ pyHkuueid LTE;

d. HoBsrit popmat ynakoBku kpema i muna Revitalift (50 mut, panee — 100)

10. Boibepute oqun oTBeT: K 3m0xajibHbIM HHHOBAIIUSIM MOKHO OTHECTH:

a. Beimyck HOBOM Mo MOOMIbHBIX TenedoHoB ¢ Gpynkiuen LTE;

b. OcBoeHUE CKOTOBOICTBA;

c. Cmapt vacel Pebble (mpoekt cobpan Ha momanke KickStarter 6onee 10 muta mosmapos);
d. HoBsrit popmaT ynakoBku kpema i una Revitalift (50 mu, panee — 100);

11. Beioepure onnn oTBeT: K Mexann3mam padoTbl KOMIIAHUH 110 IPHHIHUITY KOTKPBITBIX
unHoBauuin» HE orHocuTes:

a. 3axa3pl HUOKP y BHemHux 1abopatopuii 1 KOMIIaHUH;

b. Co3zgaHue KOpIOpPaTUBHBIX BEHUYPHBIX IPOU3BOJICTB;

c. [IyOaimuHas npe3eHTAalMsl HOBOI'O POAYKTA;

d. Ctparernyeckue ajbsHChI C IPYTUMU KOMIIAHUSIMU;

12. BoiOepure oauH oTBeT: UTO U3 MEPEYUCTCHHOT0 MOKHO OTHECTH K HHHOBAIIHOHHBIM
NPOAYKTAM U yCJIyram:

a. HoBwIif 1BeT (KpacHBIN) 3yOHBIX IIETOK OT U3BECTHOM POCCUICKON KOMITAaHUM;

b. CxeMa HOBOT'O ITPOU3BO/ICTBA;

c. Haiinennsrii B mporiecce 1abopaTopHBIX pabOT CTYIEHTOB HOBBIM CIIOCOO BRIPANTUBAHUS KIETOK
Chlorophyta;

d. BeinymenHblii Ha ppIHOK HOBBIH npoueccop Intel Core i7 7-mokosienus;

13. BoiOepurte oqun orBet: lllad0H OusHec-Moaenu A. OcrepBagbaepa u U. Ilenbe BriIoYaet
B ce0d1 caenymomme 0JIOKHU:

a. BHyTpeHHsis cpefa opraHu3aliy, BHEIIHAS Cpe/la OpraHu3aliy, IEHHOCTH, CTPYKTYpa, e,
MIPOLIECCHI, KOHKYPEHTHI, TOTPEOUTEIH, TOCTABIIUKH.

b. IloTpeduTebCKNE CerMeHThl, B3aMMOOTHOILIEHUS ¢ KJIMEHTAMU, KaHAJIbI CObITA,
LIEHHOCTHOE MpeIJI0KeHHe, MOTOKH MOCTYIUIEHHS 10X0/1a, K/JI4YeBble NapTHePbl, 0CHOBHbIE BU/bI
AeATeJILHOCTH, KJII04YeBble pecypchbl, CTPYKTYpa H3/iepiKeK.

c. lleHHOCTH, IEGHHOCTHOE MPEJIJIOKEHUE, KIIIOUEBBIE PECYPCHI, KIIOUYEBbIE MPOLECCHI, KITIOYEBbIE
MapTHEPHI, HOTPEOUTENH, KIIFOUEBbIE KOHKYPEHTHI.

14. BoiOepure oqun orBeT: UTo Takoe B2C-pbiHOK?



a. PeiHOK opranu3zanuii, nproOpeTaronux ToBaphl U YCIYTH IS IOCIEAYIOMIEH MepernpoaakKy Ux ¢
MPUOBLIBIO JTsT CeOs.

b. PeiHOK opranu3aiuii, npuoOpeTarouX TOBaphl U YCIYTH JJISl HCTIOJIb30BAaHMS UX B IIpoliecce
MIPOM3BOJICTBA.

¢. PbIHOK OT/IeIbHBIX JIMI] ¥ JIOMOX03SIHCTB, MPHOOPETAIOIIHUX TOBAPHI H YCIYTH JUYHOTO
norpedJieHus.

d. PBIHOK «mOKyTaTenh — MOKyHaTeltoy.

15. Boi0epuTe Hecko1bKO BapuaHTOB oTBeTa: Hegocratkamm Mmetoaa ru0koi pa3padoTku
SIBJISIIOTCS:

a. He BBITVISIAUT TaK «COJTHIHO», KAK JKECTKasl KACKAHAA cCXeMa.

b. HexkoTopble KJIMEHTHI He TOTOBbI HATH HA BHICOKYIO BOBJIEYEHHOCTH B NMpoIecc pa3padoTKu.

C. HpOIIyKT AJI1 ACMOHCTpPAIUU MOABJISICTCS TOJIBKO HA MO3AHUX CTaAUAX.

d. MeHee nmoapo0Hasi JOKyMEHTALMS U CTAHAAPTU3AIMS MPOXYKTA.

16. BoiOepure HeCK0JIbKO BApUAaHTOB oTBeTa: [IpenmyecTBaMu Mo/1eJ 14 BOJAONAIA SABJISIIOTCS:
a. O4eHb MOAPOOHOE JOKYMEHTHPOBAaHNUE NPOLECCA HA KasKA0H CTAIHMH.

b. TpeOoBaHus K MPOAYKTY Y€TKO ONpe/ieseHbl.

¢. CHrKkeHne TpeOOBaHMH K KBAJIM(PUKAIUN Pa3padoTYMKOB.

d. CtpaxoBka oT ae(peKTOB pa3padoTKu 0J1arogaps KeCTKOMY IJIAHUPOBAHUIO.

e. JIerko uaMmepuMbIe pe3yabTaThl Ka:KI0H CTaIHU.

f. JIoru4HO «BCTpanBaeTCsH» B MOJHBIN )KU3HEHHBIN IUKJI MPOAYKTA.

g. 'nbxuii yuer u3MeHsonmxcsi TpeboBaHMii KJIMEHTa Ha Kax10i (aze urepariuii.

17. Boioepute onuH oTBeT: CTpaTernyeckne pemeHns 001aJa0T CJIe1yOImuMA
XapAKTEPUCTHKAMU:

a. [IpyHUMAIOTCSI pYKOBOJIUTENSIMH U CBSI3aHBI CO CTPATETUUYECKOI 0€301MacHOCTHIO0 OPraHU3aIHH.

b. XapakTepHbl TOJBKO JUIs KPYTIHBIX OpraHU3alyii, Tak Kak TpeOyroT 00JIbIIOro mTaTa
COTPYIHHUKOB.

c. HeoGpaTumele, 101rocpoyHbie, MMel0LIUe KJIKYeB0Oe BJIMHNE HA KOMIIAHHUIO B LIeJIOM,
KacalTcs Beex cep aesTeJJbHOCTH U YIIPABJICHHS.

18. Boi0epuTe onnH BapuaHT oTBeTa: busnec-moaenb — 31o0:

a. KonnenryanbHas Moaesib OM3HeCa, KOTOPasi MJUIKOCTPUPYET JIOTHKY CO3AaHUs 100aBJIeHHOI
CTOMMOCTH (MPUOBLIN)

b. CooTHOLIEHHE CITPOCca U MPEI0KEHUS Ha IIEHHOCTHOE MPEII0KEHUE Ha PhIHKE.

c. buznec-unes, opopmiieHHas B Bue OU3HEC-TUIaHA.

19. Boi0epute onnH BapuaHT oTBeTa: D deKTHBHAA OM3HEC-MO/Ie/Ib ONpeaesieTcs
CIeAYIOUUMHU MapaMeTPaMu:

a. DddeKkTUBHOE YIIpaBICHUE, OPTaHU3AIIHS ONIEPANIMOHHON AeSITeTLHOCTH, OTJIUYHAS Ues,
KOTOPYIO MOXHO KOMY-HUOY/b IPOJATh.

b. IlocTOSTHHBIN MOUCK HOBBIX BO3MOKHOCTEH, COYeTaHHE BO3MOKHOCTEH PbIHKA H
BO3MOKHOCTEH KOMIIAHMH, HHTErPUPOBAHHOCTH KOMIIAHUM B CO3[JaHHE LENOYKH HEHHOCTEeH, YMEHH e
HU3MEHATH CYIIeCTBYIOIIYI0 HJIM CO31aBaTh HOBYIO OHM3HeC- MOJe/Ib B COOTBETCTBHM C HOBLIMH
BO3MOKHOCTSIMH.

c. D dexTrBHOE B3aMMOACHCTBUE C PHIHKOM, IIOCTABIIUKAMH U KOHKYPEHTaMH.

20. BoiOepuTe oquH oTBeT: UTO HEe BXOAMT B MAPKETHHI-MHUKC?
a. [ToiuTHKA MOBe/leHUSI HA TIeperoBopax

b. IleHOBas MOIUTHKA.

c. CObITOBasI MONUTHUKA

d. [IpoaykTOBast MONMMUTHKA.

TunoBbie BONPOCHI K 3a4eTy (C OLIEHKOI):



1. [IpuHnunuansHOE pa3srpaHUYEHUE TOHITUI «HOBILIECTBO» U «MHHOBALIUS.

2. [loHssTHsI WHHOBAIIMOHHOTO Ipoliecca, JBe ¢a3bl HMHHOBAIMOHHOTO TIpoliecca M UX
XapaKTEePUCTHKA.

3 basucHble, ynyuiaronye 1 nceBIoMHHOBAUUU. [IoHATHE TEXHOIOTUYECKUX YKIIa10B.

4 Yem KOMaHJa OTIIMYAETCS OT MaJIO rpymnbl?

5 Moxert nu rpynmna ctaTb KoMaHa0i? YTo yist 3TOro Hy’HO?

6. Yro takoe TumOminuHr? Kak on ocymectsisercs?

7 EnuHonmyHbIil 1 KOMaHAHBIN JIUAEP, B UEM UX OTIn4ue?

8 CooTHOIIeHHE POSTU U KOMaHTHON (YHKIINH.

9 ConepxaHue U CyIIHOCTh MPOIecca TeHEPUPOBAHUS UACH.

10.  ®axTopsl ycnexa uueu: TpanchopmManist uaeu B Ou3Hec-uaero.

11. [TonsiTe GM3HEC-MOEIH: TIOXOIbI, AaBTOPBI.

12. CocraB U coepkaHue KIFOYEBBIX KOMIIOHEHT OM3HEC-MOJIEIH.

13. OO6mwme monoxxeHust KoHIenuu ousnec-moaenu A. OcrepBanbaepa u U. [lenbe.

14.  OcoOeHHOCTH U cofepKaHue mpolecca Tpanchopmanuy Ou3Hec-uIeu B OU3HEC-TUIaH.

15. TumnoBas cTpykTypa OuM3Hec-11aHa. Busl miaHoB.

16. B 4em ocHOBHasl IpUYMHA JJIs IPOBEACHUS MAPKETUHIOBBIX UCCIIEI0BAHUN?

17. KakoBbl OCHOBHBIE TpeOOBaHUS K MapKETUHTOBOM WH(POpMAIMM, TOJydyaeMOd B
HCCIEA0OBAHUAX?

18. B uem criennduka MapkeTHHTOBBIX UCCIIEOBAaHUMN JJI BBICOKOTEXHOJOTUYHBIX CTapTaroB?

19.  Kakue KOMIIaHUM MOYXKHO OTHECTHU K ITOTEHLIMAJIbHBIM KOHKYpEHTaM?

20. OnuimTe KM3HEHHBIM UK ToBapa. Ha kakoil cTaguum MakCHUMalbHBI TPOJAXKH M Ha KaKOM
CTaJIM¥ MaKCUMaJIbHA MPUOBLIH?

21. OnummuTe >KU3HEHHBIM IWKJI TPOAyKTa B THOKOM METoAe pa3paboTKH, €ro OCHOBHBIC
MIPEUMYIIECTBA U HEIOCTATKHU.

22. Dtarbl pa3BUTHS MOTPEOHOCTH, GOPMBI U cTaauu. OTUIINATE, TPUBEIUTE TPUMEPHI.

23.  MopgenupoBaHue nMoTpeOHOCTH, LIENH.

24. Mopens moTpeOuTenbckoro moBeAeHus. Jtambl. Ommcanuwe. CrocoObl BO3IECUCTBUS Ha
noTpeOuTeNei Ha Pa3IMYHBIX CTAUAX.

25.  PackpoiiTe CMBICT CIEAYIOIMUX MOHATHIA: CTapTal, SKOHOMUYHBIN (OepeKIUBBIN) cTapTamn

(Lean Startup), momens SPACE, HADI-umkin, OusHec-Mozeb, pa3BopoT (IMMBOT), Majgoe WHHOBAIIMOHHOE
MIPEANPUITHE, «IOTUHA CMEPTH.

26.  OnumuTe OCHOBHBIE OTJIMYHMS CTapTamna OT «TPaJAWIMOHHOTO» OW3Heca, METOJUKU H IYyTh
pa3BUTHSL.

27. PackpoiiTe HHBECTHLIMOHHYIO KJIaCCU(HUKAIMIO CTAAUN Pa3BUTHS CTapTanoB: uues, PreSeed,
Paynn A (B, C, D), IPO.

28.  Uro Takoe IEHHOCTHOE MPEII0KEHNE U KaK OHO COOTHOCHUTCS C «00JIBIOY» KiIMeHTa?

29.  KpayndannuHr Kak HHCTpYMEHT (DMHAHCUPOBAHMSI.

30.  IlpoBenuTe CpaBHUTEIBHYIO XapaKTEPUCTUKY TPAHTOB M CyOCHAWH, BBIIEINUTE OOIIME YePThI
U pa3JInyMs MEKIY STUMH BUIaMU (DMHAHCOBBIX MHCTPYMEHTOB.

31.  IloHsATME HOPMBI AUCKOHTA.

32. [Ipouenypa AMCKOHTUPOBAHUS.

33. DKOHOMHYECKOE CO/IepKAaHUE U METO/Ibl pacuera YucTou Tekyuien croumoct (NPV).

34. Oxapaktepu3yiTe nokasaresib HHAEKCA T0XOAHOCTH.

35. [ToHsATHE BHYTpEHHEH HOPMBI peHTa0EIbHOCTH IPOEKTA.

36. Crioco0blI pacdeThl AMCKOHTUPOBAHHOTO CPOKA OKYIAa€MOCTH.

37.  OcoOeHHOCTH OLEHKH TPOEKTOB, HAXOAALIMXCS HAa pPAaHHUX CTAIUsIX HHHOBAIIMOHHOTO
mpolecca.

38.  Kakue cymecTBYIOT BUJIbI IPE3EHTALMH JIJIs1 HHBECTOPOB U IIOYEMY OHM pa3Hble?

39. B ueM Hy)HO yOenuTh HHBECTOpPA BO BPEMSI MTPE3CHTAIIMM U KaK 3TO ClIeIaTh?

40. B yewm cocTOWT 11eNb MPE3EHTALNHU PU MPOOIEMHOM UHTEPBHIO?



