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Képnoparusnoe ynpassienne n ynpapienne puckamu, 3 cemectp

YHWKanbHbLA 0POrPAMMHAIA KNK0Y:

e3a68f3paKles AT PABIRARS d6bfdcf836 38.04.01 DxoHomuKa
TTOATOTOBKHA
HanpasneHHocTh BHyTpeHHUI KOHTPOJIb U ayIUT
(mpocuin)
dopma o0yueHus OYHas
Kagenpa-pazpaborunx OKOHOMHUYECKHX U YYETHBIX JUCLUILINH
Brimyckaromas kadenpa OKOHOMHUYECKHX U YYETHBIX JUCLUIUINH

Tunossie 3aganus ISt KOHTpOHbHOﬁ pa6OTLII

Bapuasnr 1.
3amanne 1. OcHOBHas 1enb MpeoOpa3oBaHWi, KOTOPBIE OBUIO PEIIEHO TPOBECTH B KOMITAHUU
«Anbda Kanuran Bpok» — KOHIEHTpauus IOJIHOTO CHEKTpa (UHAHCOBBIX YCIYr B OJHOM M3 ABYX

BXOJSLINX B Hee CTPYKTYp («Aubda-6anke»). Jlo 3Toro 371ech 3aHMMAIUCh B OCHOBHOM KpPEIUTOBAaHUEM U
yIpaBlI€HUEM CYETOB KIMEeHTOB. Jlpyras crTpykrypa, «Ambda-Kanurtan», crneuumanusupoBaigach Ha
orepalusax ¢ HeHHbIMU OymaraMu, yIpaBji€HUN aKTHBAMMU, OCYILECTBIIsIa MHBECTULIMOHHBIE TPOEKTHI. O0e
CTPYKTYPbI U3BECTHBI Ha PbIHKE KaK CTAaOUJIbHBIE U JOCTATOYHO yCHelIHble. Tak 4To BUAUMBIX HPUYMH JUIS
peopraHu3aiuy Bpojie 06l He OBLIO.

Kak pa3psicHWIN COTPYTHHKH HpPECcCc-CIyX Obl ABYX CIIMBAIOUIMXCS CTPYKTYp, HJes OObeIUHEHMS
ObLIa TIPEJIO’KEHA CIIeUAIMCTAMI U3BECTHBIX KOHCAITHHTOBBIX KOMITAaHUH «BOCTOH KOHCANTHHT TpyHIim» U
«Kpenu cBucc gpepct bocton». ITtorom paboThl KOHCYJIBTAHTOB CTaJ IJIaH pa3BUTHs (MHAHCOBOIO OM3HECA
KOHCOpUIUYMa «AJb(a-rpymin, KOTOPBIH B KOHEYHOM c4eTe ObLT MPUHST KaK PYKOBOJICTBO K JACHCTBUIO.

CyTb peopraHu3anuu CBOJUTCA K cieayrouieMy. M3MeHseTcst opraHu3allioHHas CTPYKTypa -0aHK», B
KOTOPOM CO3/Jal0TCSl HOBBIE MOJPa3/IeJeHUsI B IEPCIEKTUBHBIX HANPaBIECHUSIX HHBECTUIIMOHHO-0aHKOBCKOIO
o6usHeca. OTcroa 1 HEOOXOIUMOCTh B CIEYIOLIEM IIare — IepeBojie BCEro MpoecCHOHAIBHOIO LITaTa
«Anpda-Kanmuram» B «Anbda-6ank». Bemen 3a komanmoi poHTOBUKOB, KOTOPBIM MPEICTOUT 3aHUMATHCS
IPEXHUM CBOMM JIEJIOM, TOJIBKO TeNeph B JOHKHOCTHU MITATHBIX COTPYIHUKOB OaHKa, TyJa K€ NepeBOAATCS
(¢uHAHCOBBIE TIOTOKM KOMIaHWU «Ajbda-Kamurtam», a Takke TPOEKTHI M KOHTPAaKThl. A OW3HEC IO
YIPaBJICHUIO aKTUBAMU KOHCOJIUUPYETCS B OTAEIBHOM Irpynre KOMIaHUH.

Ha cnexyromem starne peopranuzanuu OyneT U3MEHEHa CHCTeMa BeJeHHs Om3Heca «AJb(a-0aHK».
Kaxnoe ee moapasgeneHue IODKHO Ppa3BUBATBCS B COOTBETCTBUM CO CTPATETHUECKUMH IUIAHAMH,
pa3paboTaHHBIMU KOHCYJbTAaHTAMH M YTBEPKICHHBIMU COBeTOM OaHka. Takum oOpaszom, «Amnb(a-0aHk»
NPEBPATUTCS B UYETKO CTPYKTYPUPOBAaHHBIM YHHMBEpCAIbHBIH OaHK C MHBECTHLMOHHBIM YKIIOHOM.
[IpermymiecTBO HOBOW OpraHU3aLMOHHON (OPMBI 3aK/IIOYAETC B CHUKEHMM H3JEP)KEK M IOBBIILICHUU
KadyecTBa OOCITYKMBAHMSI KIMEHTOB, OOJBIIMHCTBO KOTOPBIX, KAK CUMTAIOT KOHCYJBTaHThl KOHCOPLMYMA,
3aMHTEPECOBAHbI N0JIy4aTh BCE BU/bl O0AHKOBCKHUX U MHBECTULIMOHHBIX YCIIYyT B OJTHOM MECTE.

Bonpocsr: [Ipoananusupyiite cuTyanuio M HOpesIOKUTe TPU BapHaHTa pa3 BUTUS (UPMBI B
pe3ysibTaTe OpraHU3allMOHHBIX M3MEHEHUH: YyCHEIIHbIM, HeyJauHblil u Haubosee BeposTHbIN. CBOW OTBET
MOSICHUTE

3agaHue 2.

B 50-e rr. lllBefinapusi Obula MPaKTUYECKH MOHOIIOJIMCTOM Ha MHPOBOM pbIHKE cObiTa yacoB. C
LENBI0  yep’KaHUsl KOHKYPEHTHOIO INpeUMYIIecTBa IIBEHIApCKUMU OW3HECMEHAMH, ONpeesBUIMMU
JIENIOBYI0 TIOJIUTHKY (UPM 10 TPOM3BOJACTBY YacOB, OBLIO MPHHATO pPEIICHHE 3alpeTHTh HKCIOPT
000pyI0BaHUS JUIs TPOU3BO/ICTBA YACOB B APYTHE CTPAHBI.

Bomnpocsr:



1) Ouenute ynpaBlieHYECKOE pPelleHre, MPUHATOE MIBEHIIApCKIUMH OU3HECMEHAMMU.
2) Cuuraete 1M BBl pellleHHWE, NMPUHATOE MMM, MPABUJIBHBIM IPH YCIOBHH, YTO BBl OOJagaere

uHpOpMalLuel 0 TMHAMHUKE U3MEHEHHsI CIIPOca Ha MUPOBOM PBIHKE YaCOB 110 CETOAHSAIIHHNA JeHb?

Tunobie BONPOCHI K IK3aMEHY:
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Hctopus  QopMHUpOBaHUS  KOPIOPATHBHBIX  CTPYKTYp W TPEANOCHUIKM  BO3HMUKHOBEHUS
KOPIOpaTUBHON (POPMbI COOCTBEHHOCTH.
[TonsiTre Kopnopanuu, ee pojib B COBPEMEHHOM Pa3BUTHH SKOHOMUKH.
[TonsiTvie KOpHoOpanyy ¥ KOPIOPATUBHOTO YIIPABICHMUSL.
OcHOBHast KOHIENIHNS YIIPaBJIEHUs aKIIMOHEPHBIM OOILIECTBOM.
IIpenmyiecTBa U HEJOCTATKH AKLIMOHEPHOH (POPMBI COOCTBEHHOCTH.
Tunsl ”HBECTOPOB U X UHTEPECHI.
Teopun KOpHoOpaTUBHOTO yIPaBIEHUS.
OCHOBHBIE IPYIIIBI Y4aCTHUKOB ITPOLIECCA KOPIIOPATUBHOT'O YIIPABIICHUS.
AHTIIOCaKCOHCKAsi MOJIENIb KOPIIOPAaTUBHOIO YIPABICHUS.
Hewmenkas Moziens KOpIOPaTUBHOTO YIIPABJICHUS.
SInoHckast MO/IeNb KOPIIOPATUBHOTO YIIPaBJICHHUS.
CemeliHas MOJIENb KOPIIOPATUBHOTO YIIPABIEHUS.
KonBeprenuus Mozenei KOpropaTuBHOTO YIIPABIICHHUS.
OcobeHHocTH GOPMHUPOBAHUS POCCUIHCKOM MOJIeIN KOPIIOPATUBHOTO YIPaBICHUS
Cucrema yrpaBiieHUs B aKIIMOHEPHON KOMITAaHUU.
OCHOBHBIE HTHCTPYMEHTBI U MEXaHU3MBbl KOPIIOPATUBHOI'O KOHTPOJISL.
PbIHOK KOpHIOPATUBHOTO KOHTPOJISL.
Oco6eHHOCTH POCCUICKOTO PhIHKA KOPIOPATUBHOTO KOHTPOJIS.
KonkypeH1us 3a 1oOBepeHHOCTH OT aKIIMOHEPOB U YYaCTHE B COBETE TUPEKTOPOB.
baHKpPOTCTBO KaKk MHCTPYMEHT KOPIIOPATUBHOIO KOHTPOJIS.
PeliepcTBO Ha phIHKE KOPIIOPATUBHOTO KOHTPOJIS.
CrpyKTypa BBICIIETO YPOBHS yIPABICHHUS AKIIUOHEPHOW KOMIIAaHUEH.
Oo1mee coOpaHre aKIIMOHEPOB M €T0 MOJIHOMOYHSI.
@®opMBbI HapyLIEHUS U 3alUTa IPaB aKLIHOHEPOB.
CoBeT IUpPEKTOPOB B CUCTEME KOPIIOPATUBHOI'O YIIPaBICHUsI KOMITaHUEH.
DOopMHUPOBaHUE U pEAIU3ALMSI CTPATETUU COBETOM IUPEKTOPOB.
[TpunHumne! koprnopatuBHoro ynpasieHnus OOCP.
O1eHKa ypOBHsI KOPIIOPATUBHOI'O YIIPABICHUS U CTAaHAAPTHI MHBECTOPOB K PACKPBITUIO HHPOPMALIUH.
HopmartuBHbIe TpeOOBaHUS K pacKpHITHIO HH(popMarmu B Poccum.
CBsI3b MEX]ly PIHOYHOM CTOMMOCTBIO U HUH(POPMALMOHHON MPO3PAYHOCTHI0 KOMITAHUH.
Pocculickuil Koaekc KOPIOPaTUBHOTO YIIPABJICHUS.
CrangapTel KOPIOPaTUBHOW COLIMATIBHOW OTBETCTBEHHOCTH B Poccum.
[TpoGneMbI KopropaTUBHOTO yrpasieHus B Poccuun
BHyTpeHHUI ayIuT B KOPIIOPATUBHOM YIIPABJIEHUU: CUCTEMHBIN U TPOLIECCHBIA MOAXO
Opranu3zaiusi BHyTPEHHET0 KOHTPOJIS, BHYTPEHHETO ayAuTa, pad0oThl KOMUTETA COBETA JUPEKTOPOB
(HaOMrOAAaTETFHOTO COBETA) MO ayANTY B aKIIMOHEPHBIX 00IIEeCTBAaX
3aka3uuky (KJIMEHTbI) BHYTPEHHETO ay/IuTa
Posb ciy>xObl BHYyTpEHHETO ayIUTa B KOMITAHUU
[Ipouenypsl, JOKYMEHTUPOBAHUE U OOIME MPUHIUIIBI TIOCTPOCHUSI BHYTPEHHET'0 KOHTPOJIS B
OpraHM3alyH
Opranu3anus cirykObl BHyTPEHHETO ay/auTa
[InanupoBaHue U NPOBEJECHUE BHYTPEHHETO ayIUTa
CuTyalnlMOHHBIE MOJIETIN OPTraHU3allii BHYTPEHHET0 KOHTPOJIS B KOMIIAHUSX
[TonsiTve n conepkaHue KaTETOPUU «PUCK»
Puck kak ¢popMma nposiBIEHUS] HEONPEAEIEHHOCTH
CTpyKTypHBIE XapaKTEPUCTUKH PUCKa
MecTo u posib PUCKOB B 3KOHOMHYECKOH AESITEIbHOCTH OpraHU3aliu
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CreneHp prucka SKOHOMHUYECKOH €ATEIbHOCTH

Kputepuu knaccudukanum puckoB M0 XapaKTepUCTHKE OMTAaCHOCTH

Kpurepuu knaccuukanuy puckoB M0 XapaKTEPUCTHKE MOIBEPKEHHOCTH PUCKY

Kputepuu knaccudukanum puckoB MO XapaKTEPUCTHKE YSI3BUMOCTH

Kpurepuu knaccuukanuy puckoB M0 XapaKTEPUCTHKE B3aMMOACHCTBUS ¢ APYTUMH PHUCKAMU

Knaccudukanus no Benmunne pucka

OnHOpOHBIE PUCKHU

IlonsiTHE yrnpaBiieHHE pUCKaMU OpraHU3aLAN

OOBeKT 1 CyOBEKT yNpaBIeHUs B YIPAaBICHUN PUCKaMU OpraHu3anui
@DyHKIMU yIPaBIEHUS pUCKAMU OpraHU3aluu

Crparerus ynpasieHHs pPUCKaMU Ha NPEANPUATUN

Oransl Mpolecca yIpaBiIeHUs PUCKaMHU B OpraHU3alun

KoHuenmnus afanTUBHOIO JMHAMUYECKOIO YIPABICHHUs pPUCKAMHU
WHTerpupoBaHHbIN MOAX0/ K CTPYKTYpE CIY>KObI YIIPaBJIeHUsI PUCKaMHU OpraHU3aui
PaccestHHBIN TOAXO0/ K CTPYKTYpE CITY>KOBI yIIpaBiIeHUE pUCKAMU OpTraHU3aINil
Coneprkanue UACHTU(PHUKAIMY U aHAIN3a PUCKOB

Otanbl UASHTU(UKALMY U aHAJIN3a PUCKOB

[Tpuniuns! HTHGOPMAITMOHHOTO 00ECTIEYeHHSI CUCTEMBI YIIPABJICHUS! pUCKAMHU
HcTounnky nHGpOpManuu 11t UASHTU(UKALMY pUCKa

Busyanusanus puckos

KoHnuenmus npuemieMoro pucka

IToporosele 3Ha4eHUS pUCKa

Mertoabl TpaHchopMaIi pUCKOB

Metoabl pUHAHCHPOBAHUS PUCKOB

IIporpaMMa ynpaBieHHs pUCKaMu

OcHOBHBIE pa3fienbl PyKOBOACTBA MO pa3padOTKe, KOHTPOIIIO M MEPECMOTPY MPOrpaMMbl YIIPaBICHUS

pUCKaMu
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CrpykTypa nHpOopMaIMy B IPOrpaMMe YIIpaBICHUS PUCKAMU

[Tponetypsl pa3pabOTKH, KOHTPOJISA M IEPECMOTpPA MTPOrpaMMbl YIIPABICHUS PUCKAMU
MOHUTOPUHT yIIpaBJIEHUS PUCKAMU

OT4eTHOCTH B ITpoOLECCE YIIPABICHUS PUCKAMU

KonTposns B npouiecce ynpasieHusl puckaMu

CrpaxoBaHue pUCKOB

XeIKUPOBaHUE PUCKOB

OwmubKy B ynpaBIeHUU PUCKAMH OpraHU3aLUU

Kakue ¢akTopsl pa3BUTHSI OpraHU3aIMK XapaKTepU3YIOT OIMIACHOCTh Kpu3uca?
Opranuzanus yrnpasjaeHHUs pUCKaMHU B aKIIMOHEPHBIX 00IIECTBAaX
OpraHu3almoOHHO-METOANMYECKHUE aCIIEKThI YIIPABIEHUS PUCKAMU B KOPIOpaLUH
DOpeH3UK B CUCTEME PACCIIEI0BaHNsI KOPIIOPATUBHOTO MOIICHHUYECTBA
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