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dopma o0yueHus Ounas
Kadenpa-pazpaboruuk ["'ocynapcTBEHHOr0, MyHUIIMIIAIBHOTO YIIPABIICHUS U
YIIPABJICHUS MIEPCOHATIOM
Brinyckaromas kadenpa be30racHoOCTH U KU3HEAEATENbHOCTH
IIposep 3ananue BapuaHTbl 0TBETOB Tun
semMas CJI0KHOCTH
KoMIeTe BOIIpOCA
HIMA
YK-3.2 1. Opna u3 HauboJIee MOMYJIIPHBIX a. TPEHUHT JUYHOCTHOTO | Huzkuit
(dbopM rpynmnogMHaMHUYECKOTO TPEHUHTa pocta YPOBEHb
KOMAaHIHO! CBIT'POBKH, IPU MOJATOTOBKE b. BEPEBOYHBIN KypC CJI0)KHOCTHU
psiaa yrnpakHeHHH KOTOPOTO HCIIONB3YeTCs | C. TUM-OMIIIHT
QJIBIIMHUCTCKOE CHapsKEHHUE.
Buvioepume 00un omeem
YK-3.2 2. OObenuHeHHEe KOMaHbI TPOTUB a. MOOOUHT Huskuii
OJTHOTO U3 CBOWX WJIEHOB, BhIpakatomieecss | b. rpymmnoBoe Tady YPOBEHb
B €0 CKPBITOM TpaBJe. C. CaMOU30JISALUS CJIO’)KHOCTH
Buvibepume 00un omeem
YK-6.1 3. JlaHHBIHM BUJI TPEHUHTA BKIIOYAET a. KOMaH/IHbI! KOYYHHT Husknii
HE CTOJIbKO 00y4eHHE KOHKPETHBIM b. pa3paboTke o01Iero YpOBEHB
HaBBIKaM, CKOJIBKO COTJIACOBAHUE IIE€JIeH U | BUICHUS CIIO’)KHOCTH
LIEHHOCTEH. C. IpyNIoANHAMUYECKUE
Buioepume ooun omeem TPEHUHTH
d. TPEHUHTH TI0
e TPEHUHTY HaBBIKOB
YK-3.1 4. Asropom mozaenu «Koneco a. Mapmxepucon-MakKenn Husknii
KOMAaH/JIbD» SIBJISICTCSI. b. T.b. bazapos YPOBEHB
Buvioepume 00un omeem c. P.M. ben6bun CJIO’KHOCTH
YK-3.1 5. CoOBOKYIIHOCTH O’KHJaHU, a. CTpEMJICHHE Huszkuit
CYIIECTBYIOIIAsi OTHOCUTEIHHO KaXKI0TO b. obpas YPOBEHB
YJieHa KOMaH/Ibl, Ha3bIBACTCS a. poJIb CIIO’)KHOCTH
Buvibepume 00un omeem
YK-3.1 6. B xonnenuuu P.M. benbuna b. PYKOBOJUTEID Cpennuii
BBIJICJIAIOTCS CIIEAYIOIINE KOMAaHTHbIE C. peanu3aTop YPOBEHb
poiu. d. BCE OTBETHI BEPHBI CIIO’)KHOCTH
Buvibepume 00un unu neckoivko €. OpraHu3aTop




omeemos f. MOTHBATOP
YK-3.1 7. Pomu «uccrnenosaTeib— a. OpraHu3aIus Cpenuunit
IpoMoOyTep» B MoJienu MapixeprucoHa- b. KOHCYJIbTUPOBaHUE YpOBEHb
MaxkKenHa cOOTBETCTBYET ClIETIyIOIIHIA C. CTUMYJUpPOBaHUE CII0)KHOCTH
THII 3a/1a4. d. pa3BuTHE
Buibepume 0oun omeem e. HOBATOPCTBO
YK-3.3 8. Ilo muenmto P.M. benbuna, a. MOTHUBATOPbI Cpennnii
MpeICTaBUTENN JAaHHONH KOMaHIHOM ponu | b. OpTraHU3aTOPbI YpOBEHB
aMOMIIMO3HBI, a3apTHBL, OOPIOTCS 3a c. reHepaTophl uae CII0)KHOCTH
nobexy Jar000M 1IeHOMH, Oyaopaxar d. TapMOHHU3ATOPBI
KOMaH/y U JIBUTaloT €€ K 1IeJId, IPU 3TOM
OTIUYAIOTCS Pa3IPAKUTENBHOCTBIO,
HETEepPIIEHUEM U HE BCETr/1a CIIOCOOHBI
JIOBECTH JI0 JIOTHYECKOT0 KOHI[A CBOIO
AKTUBHOCTb — 3TO
Buvibepume 00un omeem
YK-3.1 9. B mojnenu ynpapieHYECKHX pojie | a. OpraHu3aTrop Cpennnii
bazaposa T.1O., peanuzanus nanHoi ponu | b. aJIMUHUCTPATOP YpOBEHB
IpeJroJiaraeT onepaTUBHOE yIpaBleHUe, | C. PYKOBOJUTEIb CII0)KHOCTH
noJjiepskaHue OM3HEeC-IPOLECCOB U d. yIpaBJeHel]
OpraHU3aIMOHHON CTPYKTYPHI B PEKUME
(GYHKIIMOHUPOBAHHSI.
Buvibepume 00un omeem
YK-3.2 10. DMouMOHaIBEHOE COCTOSTHUE a. BCE OTBETHI BEPHBI Cpennnii
co0eceTHIKa MbI y3HAeM. b. 110 BepOaIbHBIM YPOBEHB
Buvibepume 00un omeem cpencTBam OOIICHUS CII0KHOCTH
c. 10 HeBepOaTbHBIM
cpencTBam OOIICHUS
d. BCE OTBETHI HEBEPHBI
YK-6.2 11. CormnacHo Mozenu rpynnoBon a. Bepno Cpennuit
3¢ (HEeKTUBHOCTH, HA TPYTIIOBYIO b. Hegepno YPOBEHb
3¢ (HEKTUBHOCTH BIUSIOT TPHU (aKTOpa: CJIO)KHOCTH
*  TpyHNIIOBOM IPOLECC;
*  IpYyIIOBas CTPYKTYpa;
* OpraHu3allMOHHAs Cpea.
Buvibepume 00un omeem
YK-3.2 12. ITocnencTBust KOHMIUKTA MOTYT a. CHWYKEHHOE KayeCTBO Cpennuit
OBITh: paboThl, HEBBITOIHEHHBIH YpOBEHb
*  HENOCPEJICTBEHHBIMU 3aKa3, HapyIlIeHHbIE CII0)KHOCTH
(04eBUIHBIMMU) . JIOTOBOPEHHOCTH U IIP.
*  CKPBITBIMHU (KOCBEHHBIMHU) (TIOTEpsi | b. OTEpS JOSUTBHOCTH,
JIOSTIBHOCTH, CHU’KEHNUE MOTHBALINN, CHIDKCHHE MOTHBAIINH,
yXyamieHue paboydeit armochepsr u yXyuieHue pabodeit
mp.) . aTMocdeps U Tp.
3anoanume nponycku
YK-3.2 13. CTriih MBIIIJICHUS JIFOJICH, a. OTpyNILUICHHE Cpennunit
MIOJIHOCTHIO BKJIFOYEHHBIX B KOMaHAY, TI€ | MBIIIJICHUS YpOBEHB
CTpeMJICHHE K eIMHOMBICIIUIO BajkHEe, ueM | b. rpynmnoBoe Tady CII0)KHOCTH
peanucTuyeckasi OLeHKa BO3MOYKHBIX C. WHTPYTIOBOMH
BapHaHTOB JCHCTBUIA, HA3bIBACTCS baBopuTH3IM

Buvioepume 00un omeem




YK-6.1 14. JIrobas xoporias cucreMa oroopa a. Bepno Cpenuuit
KaJIpOB JIOJDKHA UMETh YeThIpe OCHOBHBIX | b. Hesepno YpOBEHb
KayecTBa: CII0)KHOCTH

e Cucrema or0Oopa KaJIpoB JOJDKHA
TOYHO OIpPENeATh KAaHAUIATOB, KOTOPHIE C
HauOoNbIIe  BEPOATHOCTHIO  YCIIEUIHO
crpaBsTCcs ¢ paboOTON B HOBBIX YCIOBHUSX.

e Cucrema JOJIKHA OBITh
IOPUAMYECKU KOPPEKTHOM.

e (Cucrema JOJKHA BOCIIPUHUMATHCS
KaK CIpaBeJUIMBas; KaHIWUIATHl JTOJIKHBI
BEPUTh B TO, YTO C HHUMHU OOpAIIAIOTCS
CIPaBEIJIMBO U OOBEKTUBHO OLIEHUBAIOT
UX CIIOCOOHOCTb BBINOJIHATE TPeOyeMyro
pabory.

e Cucrema oTOOpa KaJpoB J0JKHA
OBbITH 3 HEKTUBHOM.

Buvibepume 00un omeem

YK-3.2 15. BonpIIMHCTBO UCCIea0OBaTEIEH a. MOOOUHT Cpennuit
OTMEYaIOT KJIF0UEBbIC MPU3HAKH KOMaHIBL. | b. COTPYAHUYECTBO YPOBEHb

Buibepume 00un unu neckoipko C. OTBETCTBEHHOCTD 3a CII0)KHOCTH
omeemos paboty

d. CTPEMIICHHSI
YK-3.2 16. DddexT opeorna sto-... a. NepBOE BIEYATIICHUE Bricoknit
0 YEJIOBEKE OKa3bIBAETCS YpOBEHB
Buibepume o0un omeem HACTOJBKO CHIBHBIM, YTO CII0)KHOCTH
CIIOCOOHO MOBIUATH HA
(dhopMUpOBaHUE YCTONYHUBOTO
MHEHUS O HEM
b. uHpopMaLus,
COXPaHCHHAS B TIaMsATH
nocjeHel, oka3piBaeT Ooee
CHJILHOE BIIMSIHUE HA
¢dbopmupoBanue odpasza
YeJI0BEKa U €ro OLEHKY, YeEM
MpeIbIAyIIast, UCKIIOYCHHE
COCTaBJIsIET CaMO€e TepBOe
BIIEYATIICHUE
c. TEOPHsI TMIHOCTH,
COIJIaCHO KOTOPOU BHEIIHUI
0O0JIMK M MOBEJCHUE YeIOBeKa
oTpeseNsieT HaIn4Ke
OTIpEICIICHHBIX YepPT
Xapakrepa

YK-6.1 17. CymectByer 2 moaxojia K a. Kak MpOSIBIICHUE Bricoxuit
M3YYCHUIO (peHOMEHa TUAepCTRa! BIIACTH YpOBEHB

«YHUBEPCATUCTCKUI» (HOPMATUBHEIN) | b. KaK CIIOCOOHOCTh CJIO)KHOCTH
MOJIXO[ JINJEPCTBO . c. Kak Ipolecc

«KonTekcryanpHbI» (contingency)

3anoanume nponycku

YK-6.1 18. IlonynsipHble METOUKH a. Teopus Conmu Boicokuii




MOTHBAIIMH TIEPCOHANA pa3paboTaHbl Ha b. Teopusa Teitnopa YPOBEHb
0aze Teopuii MoTuBanuu. Beero ux c. Teopus Macnoy CJIO’)KHOCTH
YeThIpe. d. Teopus I'epiidoepra
Buvibepume 00un unu neckoivko e. Teopus Makknemnanga
omeemoe f. Teopus Jlromepa
g. Teopusa Kerrenna
YK-3.2 19. MOXHO BBIIEIUTH HECKOJIBKO a. Hopmuposanue Bricokuii
ATANoOB Pa3BUTHUSI KOMaH/IbI. JESITEIbHOCTH YpOBEHb
Ycemanoeume ¢epuyro b. I'pynnupoBanue CJIO)KHOCTH
ROC1E006AMETbHOCID c. Apanranus
d. Kooneparus
¢. OYHKIIMOHUPOBAHUE
YK-6.1 20. ITparmaTH4ecKHi aclieKT CBA3aH C | a. TPYIIIOBOTO UHTEPBBIO Bricokmii
pa3paboTKOM TeXHOJIOTHIl MPUHATHS b. rpynmnoBo# AMCKYycCHUU YpOBEHb
rpynmnoi 3pPeKTUBHBIX PEIICHUN. C. MO3rOBOTO IITypMa CII0)KHOCTH

OCHOBHBIMHU TEXHOJIOTHSMH SIBJISTFOTCS:
*  TIPYIIOBOE HHTEPBHIO;
* MosroBo# mtypm (brainstorming);
*  IpymnmoBas IUCKYCCHS.
3anonnume nponycku

OcHoBHas 11eb — cbop
Pa3HOOOPA3HBIX WHIUBUTYAIbHBIX MHEHUN
YJIEHOB IPYMIBI IO KOHKPETHOMY BOIIPOCY
Y UX BCECTOPOHHSIA OlleHKa. IMEHHO
BTOPOMY 3Taly — OLEHKE MHEHUN —
JIOJKHO OBITH YJISTICHO 0C000e BHUMAHHE
B IIpoliecce oocyxaeHus. Pesyiaprarom
OyJIeT oJIBeICHUE UTOTOB OTHOCUTEIHHO
BCETO CIEKTpa IrPyNNOBbIX MHEHUN U
OTHOIIEHUN K HUM CO CTOPOHBI TE€X, KTO
MIPOBOAMI OOCYKICHHE.

Lenb — TIOHMCK HOBBIX
MOJIXOJIOB, MIPOTYIIMPOBAHNE TBOPUSCKHX
ujIeH IS pelieHus] KOHKPETHOM 3a1auu.
Jlyist IpoBeieHus TPyIIa pa30uBacTCs Ha
JIBE TO/TPYIIIBI: «KT€HEPATOPOB UACH» U
«KpHUTHUKOBY». Ha mepBom atarme
00CYXK/ICHUS IEHCTBYIOT «T€HEPATOPHI
UCi», 3a1a9a KOTOPBIX COCTOUT B TOM,
YTOOBI BRICKA3aTh KaK MOXHO OOJIbIIIe
IIPEJIOKEHUN OTHOCUTEIBHO PELICHUS
obcyxaaemMoi mpoosieMbl. BaykHenmm
YCIIOBHEM 3TOTO 3Tarla SBISETCS
OTCYTCTBUE KPUTHKH BBICKA3aHHBIX
npeioxeHuii. Ha Bropom stane B 1eio
BCTYIAIOT «KPUTUKW», OHH HAYNHAIOT
COPTUPOBATH TOCTYTHBIINAC TIPETTIOKCHUS:
OTCEUBAIOT COBEPIICHHO HENPUTOIHBIC,
OTKJIQJIBIBAIOT CIIOPHEIE, O€3YCIIOBHO
NPUHUMAIOT OYEBUIHbIC yia4un. B
KOHEYHOM UTOT€ TPYIITa MOTy4aeT
JIOBOJIbHO OOTaThIii HAOOP HOBBIX
BapHAHTOB PEIICHUS TTOCTABICHHON




3aga4u.

Hns rJaBHas 1eb
3aKJI0YAETCs] HE TOJIBKO B TOM, UTOOBI
BBISIBUTH U OLIEHUTH BECH CIIEKTP MHEHUM
YJIEHOB I'PYMIIbI, HO U HAWTH ob1ee
rpymnmoBoe peumenne. Kaxaplil uinex
IPYMIIBI I0Jy4YaeT BO3MOKHOCTb
MPOSICHUTH COOCTBEHHYIO MO3HIIUIO,
BBISICHUTh MHOT00Opa3ue Mojaxo/10B,
o0ecreunTh BCECTOPOHHEE BUJIEHUE
npeaMeTa. Takoi crmocod aKTHBU3UPYET
TBOPUYECKHE BO3MOKHOCTH YEJIOBEKA, ET0
UHTEpEC K MIPEAMETY 00CYKICHMUS,
ABJIIETCS IPEKPACHBIM CPEICTBOM
CIUIOYEHMSI U Pa3BUTUS TPYIIIHI,
oOecrnieunBaeT NPUHATHE FPYIIION
Han0oJiee ONTUMAJIbHBIX PELICHUI




