[lokymeHT noanucaH (HOPMEIOMSHOMHGTS MATEPUAJIA IJIA JUATHOCTHYECKOT0 TECTUPOBAHUS
Mbopmauns o BNapefoBoe 3aMaHue AJsl IMATHOCTHYECKOT0 TECTHPOBAHHUA MO AMCUHUILIMHE:

®K1O: KoceHok Cepreit Muxaiinosuy
[lomxHOCTb: pekTop
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YHWUKanbHbIV MPOrpaMMHbIA KIKOY:
e3a68f5eaKleR S HATFARIHE BeobIdcf8 36 38.05.01 DxoHOMHUUECKass O€30MACHOCTh
[IOJATOTOBKU
Hanpasnennocts DKOHOMUKO-TIPAaBOBOE 00eCIeYeHNEe YKOHOMUIECKOM
(mpoduiip) 0e30macHOCTH
dopma 00yueHus OuHas
Kadenpa-pazpaborunk l'ocynapcTBEHHOr0, MyHHUIIUITAJIBHOTO YIIPABIICHUS U
YIIPABJICHUS [IEPCOHAIIOM
Brinyckaromas kadenpa DKOHOMUKH, yuyeTa U (pUHAHCOB
IIposep 3ananue BapuaHThI 0TBETOB Tun
semast CJI0KHOCTH
KoMIeTe BOIpOCa
HIUS
YK-3.2 1. Opna u3 HauboJiee MOMyJISIPHBIX a. TPEHUHT JUYHOCTHOTO | Huskuit
dbopM TpynmnoaAMHaAMUYECKOTO TPEHUHTA pocta YpOBEHb
KOMAaHJTHOH CBITPOBKH, IIPY TIOATOTOBKE b. BEPEBOYHBIN KypC CJIO)KHOCTH
psia yopaxxHEHU KOTOPOTO UCTIONb3YeTes | C. TUM-OUIIAUHT
QIBITUHICTCKOE CHAPSHKEHHE.
Buvioepume 00un omeem
YK-3.2 2. OObeauHeHUEe KOMaH/ bl POTUB a. MOOOUHT Huskuit
OJIHOT'O U3 CBOUX WJIEHOB, BhIpaXkatouieecs | b rpymnnoBoe Tady YPOBEHb
B €T'0 CKPBITOW TpaBJIe. c. CaMOMU3OJISIHS CII0)KHOCTH
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBINM BUJ TPEHUHIA BKJIFOYAET a. KOMAaH/IHbI! KOYYHHT Husknii
HE CTOJIbKO 00y4eHHE KOHKPETHBIM b. pazpaboTke o011ero YpOBEHb
HaBBIKaM, CKOJIBKO COTJIACOBAHUE 1IeJIe U | BUICHUS CJIO’)KHOCTH
LIEHHOCTEM. C. rpynnoJuHaMUYECKue
Buvibepume ooun omeem TPEHUHTU
d. TPEHUHTH 110
e TPEHUHTH HaBBIKOB
YK-3.1 4. Asrtopom mozaenu «Komeco a. Mapmxepucon-MakKenn Huzkuii
KOMaHbD) SIBJISETCA. b. T.b. bazapos YPOBEHb
Buvioepume 00oun omeem c. P.M. ben6un CJII05KHOCTH
YK-3.1 5. CoOBOKYNHOCTh OKHJIaHUH, a. CTpEMJICHHE Huskuit
CYUIECTBYIOIIAsi OTHOCUTENFHO KaX10T0 b o0pa3 YPOBEHb
YJieHa KOMaH/1bl, Ha3bIBAETCS a. poib CII0)KHOCTH
Buvioepume 00un omeem
YK-3.1 6. B xonnenuuu P.M. benbuna b. PYKOBOJUTEIND Cpennuii
BBIJIETISIIOTCS CJIEIYIOIINE KOMaHIHbIE c. peanuzarop YpOBEHb
poiu. d. BCE OTBETHI BEPHBI CIIO’)KHOCTH
Buvioepume 00un unu neckoivko e. OpraHu3aTop
omeemos f. MOTHBATOP




YK-3.1 7. Pomm «uccnenoBaTesb— a. OpraHu3anus Cpennuii
npoMoyTep» B Mojenu MapkeprucoHa- b. KOHCYJIbTUPOBaHUE YpOBEHb
MaxkKeHHa COOTBETCTBYET CIEIYIOLIHIA C. CTUMYJIUPOBaHHE CJIO’)KHOCTH
THI 3a]1a4. d. pa3BUTHE

Buvioepume 00un omeem €. HOBaTOpPCTBO

YK-3.2 8. Ilo muaenuto P.M. ben6uHna, a. MOTHUBATOPbI Cpenuuit
NpeACTaBUTENN TaHHON KOMaHIHOH poiu | b. OpraHu3aTOPhI YPOBEHb
aMOUITMO3HBI, a3apTHBI, OOPIOTCS 3a c. TeHEPATOPHI UeH CJIO)KHOCTH
noOeny Mr000# 1IeHOH, Oyaopakat d. TapMOHU3ATOPBI
KOMaH/y M JIBUTalOT €€ K LU, IPU 3TOM
OTJIMYAIOTCS Pa3ApakKUTEbHOCTBIO,

HETEepPIIEHUEM U HE BCEr/la CIOCOOHBI
JIOBECTHU JI0 JIOTMYECKOI0 KOHIIA CBOIO
AKTUBHOCTb — 3TO

Buvioepume 00un omeem

YK-3.1 9. B Mopgenu ynpaBieHYECKUX pojer | a. OpraHu3aTop Cpennuit
Bbazaposa T.10., peanuzanus nanHoi ponu | b. aMUHUCTPATOP YPOBEHb
IpeJroaraeT onepaTUBHOE yIpaBieHUe, | C. PYKOBOJUTEINH CII0)KHOCTH
noJiep>kaHue OM3HeC-poIecCcoB U d. yTpaBJIeHel]

OpPraHMU3aIOHHOM CTPYKTYPBI B peKUME
(YHKIMOHUPOBAHHUSL.
Buvioepume 0oun omeem
YK-3.2 10. OMonnoHaJILHOE COCTOSHUE a. BCE OTBETHI BEPHBI Cpennuit
co0OeceIHMKA Mbl y3HAeM. b. 10 BepOAIbHBIM YpOBEHb
Buoibepume ooun omeem CpeacTBaM OOIIEHUS CII0)KHOCTH
c. 110 HeBepOAITBLHBIM
CpeacTBaM OOIIEHUS
d. BCE OTBETHI HEBEPHBI

YK-6.2 11. CornacHo Mozenu rpynmnoBoi a. Bepno Cpennuii
3¢ (HEeKTHBHOCTH, HAa TPYTIIOBYIO b. Hesepno YPOBEHB
3(PEKTUBHOCTD BIUSIOT TpU (paKTOpa: CIIO’)KHOCTH

*  TpyHNIOBOM IPOLECC;
*  IpYyINoBas CTPYKTYpa;
* OpraHu3alMOHHAs Cpea.
Buvioepume 0oun omeem
YK-3.2 12. TlocnencTBust KOH(IUKTA MOTYT a. CHDKEHHOE KaueCTBO Cpennnii
OBITh: paboThl, HEBBITTOJIHEHHBIH YPOBEHb
*  HEMNoOCpeJCTBEHHBIMHU 3aKa3, HapyllICHHbIE CJIO’KHOCTH
(oueBUAHBIMN) . JIOTOBOPEHHOCTH H IP.
*  CKpBITBIMHU (KOCBEHHBIMH) (TTOTEPSl | b. MOTEps JTOSIHHOCTH,
JOSJILHOCTH, CHU’KEHHE MOTHBALIUH, CHIDKEHHE MOTHBAIHIH,
yXyJuienue paboudeit armocdeps! 1 yXyauieHue padboudeit
np.) aTMocdepsl U TIp.
3anoanume nponycku

YK-3.2 13. Ctunp MbIIIIEHUS JIIOJIEH, a. OTpyNILICHHE Cpennuii
TIOJTHOCTHIO BKJIFOUCHHBIX B KOMaHAY, TI€ | MBIIIICHHUS YPOBEHb
CTpeMJIEHHE K €JMHOMBICIINIO BaXKHEe, yeM | b. rpymnnoBoe Taly CII0)KHOCTH
peanucTuyeckasi OLeHKa BO3MOXKHBIX C. WHTPYIIIIOBOM
BapHUaHTOB JECWCTBUI, HA3bIBAETCS baBopuTH3M

Buvioepume 00oun omeem
YK-6.1 14. JIroGas xopoias cuctema oToopa a. Bepno Cpennuii




KaJpoB JOHKHA UMETh YEThIPE OCHOBHBIX | b. Hesepho YPOBEHB
KayecTBa: CII0KHOCTH
e Cucrema oTbopa KaapoB JI0JKHA
TOYHO OTIPENENATh KaHAUIATOB, KOTOPHIE C
HauOoNbIIe  BEPOATHOCTHIO  YCIEUTHO
CHpaBsATCs ¢ pabOTOI B HOBBIX YCIOBHUSX.
e Cucrema JIOJKHA OBITh
IOPUINYECKU KOPPEKTHOM.
e (Cucrema 0ODKHA BOCTIPUHUMATHCS
KaK CIpaBelINBasi; KaHIWJATbl OJIKHBI
BEPUTh B TO, YTO C HHUMH OOpaIaOTCs
CIPaBeJIMBO U OOBEKTHUBHO OLIEHUBAIOT UX
CIOCOOHOCTh  BBIMOJNHATH  TpeOyeMyro
pabory.
e (Cucrema oTOOpa KaJIpOB JI0JKHA
OBbITh 3 EKTUBHOI.
Buvioepume 00un omeem
YK-3.2 15. bospIMHCTBO Ucciea0BaTeNeH a. MOOOHHT Cpennuii
OTMEYAIOT KJIF0YEBbIC IPU3HAKU KOMAHIBL. | b. COTPYJIHUYECTBO yYpOBEHb
Buvioepume 00un unu neckonwvko C. OTBETCTBEHHOCTb 32 CJIO)KHOCTH
omeemoes paboty
d. CTpEMJICHHUSI
YK-3.2 16. DddexT opeona 3To-... a. TepBOE BIICUATIICHHE Bricokmii
0 YEJIOBEKE OKA3bIBACTCS YPOBEHb
Buvioepume 0oun omeem HAaCTOJIBKO CHJIBHBIM, YTO CJIO’)KHOCTH
CTIOCOOHO TOBJHSTH Ha
($hopMHpPOBaHKUE YCTONYUBOTO
MHEHUS O HEM
b. nHpopmarus,
COXpaHCHHAs B IAMSITU
MocJIeHEN, OKa3hIBAEeT 0oJiee
CHJIBHOE BIIUSIHAEC HA
dhopmupoBanue 0Opaza
YeJIOBEKA U €T0 OIICHKY, YeM
MpebIayIas, UCKIIOYCHHE
COCTaBJISIET CAMOE TEPBOE
BIIEYATIICHUE
c. TEOpHs TMYHOCTH,
COTJIACHO KOTOPOM BHEITHUI
OOJIMK U TIOBE/ICHUE YeJIOBEKa
oTpesieNisieT Haln4Ke
OIpEICIIEHHBIX YepT
Xapakrepa
YK-6.1 17. CymecTtByeT 2 noaxojaa K a. KaK TIPOSIBJIICHHE Bricoknit
U3y4eHHI0 (peHOMEHa TUAepCTRa: BJIACTH YpOBEHb
«YHUBEPCAINCTCKHIT» (HOpMATUBHEIH) | b. KaK CII0COOHOCTh CJIO)KHOCTH
MOJIXOJ JINJIEPCTBO . c. Kak Ipoiiecc
«KoHTekcTyalnbHEII» (contingency)
3anoanume nponycku
YK-6.1 18. IlonmynspHble METOUKH a. Teopus Conan Beicokuii
MOTHBAIIUU TIEPCOHAJIa pa3paboTaHbl Ha b. Teopus Teitmopa YPOBEHb
0a3e Teopmii MOTUBaNKMK. Beero nx c. Teopus Macnoy CIIOHOCTH




YeThIpe.
Buvioepume 00un unu neckovko
omeemos

Teopus ['epubepra
Teopusa Makkiemianaa
Teopus JIrowmepa
Teopus Kerremna

p iR Hoe o

YK-3.2 19. MO>XHO BBIIEIUTH HECKOJIBKO Hopmuposanue Bricokuii
9TANoOB PAa3BUTUS KOMaH/bI. JeSITebHOCTH YPOBEHb
Yemanoseume gepnyio b. I'pynnupoBanue CJIO’KHOCTH
nocneoogamenbHOCHb ¢. Ananranus
d. Kooneparus
¢. OYHKIMOHUPOBAHUE
YK-6.1 20. ITparmaTHUecKUi aclIEeKT CBA3aH C | a. TPYIIIOBOTO UHTEPBBIO Bericokuit
pa3pabOTKO# TEXHOJIOTUH TPUHATHUS b. TpynmoBoii TUCKyCcCUA YPOBEHb
rpynmoi 3¢ HeKTUBHBIX PEILICHHA. C. MO3TOBOIO IITypMa CII0)KHOCTH

OCHOBHBIMHU TEXHOJIOTHSIMU SIBIISTFOTCS:
* IpyHIOBOE HHTEPBLIO;
*  Mo3roBoii mTypM (brainstorming);
* I'pyHmoBas JUCKYCCHSL.
3anonnume nponycku

OcHoBHas 11€7Tb — cbop
Pa3HOOOPA3HBIX HHIUBUYATbHBIX MHCHHIMA
YJICHOB TPYIIIHI IO KOHKPETHOMY BOIIPOCY
" ux BCGCTOpOHHSIH OIICHKA. I/IMGHHO
BTOPOMY 3TaIy — OIIEHKE MHEHUH —
JOJKHO OBITH YJIEIEHO 0c000e BHUMAHHE
B TIpoIiecce o0cyxaeHus. Pesynprarom
OyJIeT MoABeICHUE UTOTOB OTHOCUTEIIBHO
BCET0 CIIEKTPA IPYNIOBBIX MHEHUH U
OTHOH_IGHI/Iﬁ K HUM CO CTOpOHBI TEX, KTO
MIPOBOJINI OOCYKJICHHE.

Lenn — IMOMCK HOBBIX
MOJIXOJIOB, MIPOYIIUPOBAHIE TBOPUECKUX
UJeH JJIsl pelIeHrs KOHKPETHOM 3a/1auHu.
Jyis mpoBeieHus TpyIina pa3ouBaeTcs Ha
JIBE TIOATPYMIIBI: «KT€HEPATOPOB HIICH» 1
«KpUTUKOBY». Ha mepBoM dTarme
00CYyXICHUS ICHCTBYIOT «T€HEPATOPhI
UJICi», 3a/1a4a KOTOPBIX COCTOUT B TOM,
YTOOBI BEICKA3aTh KaK MOKHO OOJIbIIIE
NPEIOKEHUH OTHOCUTEBHO PEIICHHS
obcyxaaemMoit mpoosieMbl. Baxkaenm
YCIIOBUEM 3TOTO 3Tarla SBISETCS
OTCYTCTBHE KPUTHKH BBICKa3aHHBIX
npemoxkeHuil. Ha Btopom srame B n1eino
BCTYNAIOT «KPUTUKH», OHM HAYMHAIOT
COPTUPOBATH MOCTYMHBIINE TIPS TOKCHIS:
OTCEMBAIOT COBEPIIICHHO HETPUTOJIHEIE,
OTKJIAJBIBAIOT CIIOPHBIE, 0€3YCIOBHO
MPUHUMAIOT OYCBUIHBIC yaaun. B
KOHEYHOM HTOT€ pyIIa Moxydact
JIOBOJIBHO OOTaThIii HA0OP HOBBIX
BapHAHTOB PEIICHUS MTOCTaBICHHON
3aJa4u.




s TJIaBHAS e
3aKJII0OYAETCS HE TOJIBKO B TOM, YTOOBI
BBISIBUTh U OLIEHUTh BECh CIIEKTP MHEHUI
YWIEHOB TPYIIIbI, HO U HAlTH o011Iee
rpymnmoBoe pemenue. Kaxaplil unex
TPYIIIBI II0JIy4aeT BO3MOXKHOCTH
MPOSICHUTH COOCTBEHHYO MO3UITHUIO,
BBISICHUTH MHOTO00pa3ue MOIX0/10B,
o0ecrneYnTh BCeCTOPOHHEE BUICHUE
npeaMeTa. Takoi crmocod aKTUBU3UPYET
TBOPYECKHE BO3MOKHOCTH YEJIOBEKA, €r0
UHTEpeC K IpeaMeTy 00cyX1eHus,
SIBJISIETCS] IPEKPACHBIM CPEACTBOM
CIUIOYEHUS U pa3BUTHA IPYIIIIEL,
obecrneunBaeT MPUHITHE TPYIION
Hanbosiee ONTUMAIbHBIX PELICHUM




