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["ocynapcTBEHHOr0, MyHUIIMTIATBHOTO YIIPABICHUS U
yIpaBJ€HUs IEPCOHATIOM

Brimyckaromas kademnpa

MenemxMmenTa 1 OusHeca

IIposep 3ananue BapuanTsbl 0TBEeTOB Tun
semast CJI0KHOCTH
KoMIieTe BoOIpoca
HILUS
YK-3.2 1. Opna u3 HauboJee MOMyJISIPHBIX a. TPEHUHT JUYHOCTHOTrO | Huzkuit
(GopM rpynmnoAMHaMHUYECKOTO TPEHUHTA pocta YpOBEHb
KOMaH/HOM CBHITPOBKHU, IIPU MOJATOTOBKE b. BEPEBOYHBIN KypC CII0HOCTHU
psna ynpakHEeHU KOTOPOIro UCIIOIb3YETCs | C. TUM-OMIIIMHT
ANBIIMHUCTCKOE CHAPSKEHHE.
Buvioepume 00un omeem
YK-3.2 2. OObeauHEeHHEe KOMaH/Ibl IPOTUB a. MOOOUHT Huskuit
OJIHOT'O U3 CBOUX YJIEHOB, BbIpaXKarolleecs rpynmnosoe Tady YpOBEHb
B €r0 CKPBITOM TpaBJie. c. CaMOU3OJISIHS CII0)KHOCTH
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBIN BUJ TPEHUHIA BKJIIOYAET a. KOMAaH/IHBIM KOYYHHT Husknit
HE CTOJIbKO 00y4eHHe KOHKPETHBIM b. pa3paboTke o01ero YPOBEHB
HaBbIKaM, CKOJIbKO COTJIaCOBaHUE LI€JIe U | BUJIEHUS CII0)KHOCTH
LIEHHOCTEN. C. IpynIonHaMUYECKUe
Buioepume ooun omeem TPEHUHTH
d. TPEHUHTH 110
e TPCHUHTH HaBBIKOB
YK-3.1 4. Asropom mozaenu «Koneco a. Mapmxepucon-MakKenn Husknii
KOMaHbD> ABJISIETCA. b. T.b. bazapos YPOBEHD
Buvioepume 00un omeem c. P.M. ben6un CJIOKHOCTH
YK-3.1 5. CoBOKYIIHOCTb 0KHJIaHUH, a. CTpEMJICHUE Huzkuit
CYIIECTBYIOIIAsi OTHOCUTEIHHO KaXKI0TO b. obpas YPOBEHB
YJieHa KOMaH/Ibl, HA3bIBAETCS a. poib CII0)KHOCTH
Buvioepume 00oun omeem
YK-3.1 6. B xounenmuu P.M. benbuna b. PYKOBOAUTEIb Cpenuuii
BBIJIETISIIOTCS CIIEYIOIINE KOMaHIHbIE c. peanusarop YpOBEHb
poiu. d. BCE€ OTBETHI BEPHBI CII0)KHOCTH
Buibepume 00un unu neckonvko €. OpraHu3aTop
0meemos f. MOTHBATOP
YK-3.1 7. Pomm «uccnenoBaTesb— a. OpraHu3aus Cpennuii
IpoMoyTep» B Mojienu MapmkeprucoHa- b. KOHCYJIbTUPOBAHUE YpOBEHb




MakKeHHa cOOTBETCTBYET CIEAYIOLINI c. CTUMYJIMPOBaHUE CII0KHOCTH
THI 3a]1a4. d. pa3BUTHE
Buvioepume 00un omeem €. HOBaTOpPCTBO
YK-3.2 8. Ilo muaenuto P.M. benbuna, a. MOTHUBATOPbI Cpennuit
NpeCTaBUTENN TaHHON KOMaHIHOH poiu | b. OpraHu3aTOPhI YPOBEHb
aMOUITMO3HBI, a3apTHBI, OOPIOTCS 3a c. TeHEPATOPBI UeH CJIO)KHOCTH
noOexy Mr000# 1IeHOH, Oymopakat d. TapMOHU3ATOPBI
KOMaH/1y M JIBUTaloT €€ K LI, IPU 3TOM
OTJIMYAIOTCS Pa3ApaKUTEbHOCTBIO,
HETEepPIIEHUEM U HE BCEr/la CIOCOOHBI
JIOBECTHU 0 JIOTMYECKOI0 KOHIIA CBOIO
AKTUBHOCTb — 3TO
Buvioepume 00un omeem
YK-3.1 9. B Mopenu ynpaBiaeHYECKUX pojier | a. OpraHu3aTop Cpennuit
Bbazaposa T.10., peanuzanus nanHoi ponu | b. aJIMUHUCTPATOP YPOBEHb
IpeJroiaraeT onepaTUBHOE yIpaBieHUe, | C. PYKOBOJUTEINH CII0)KHOCTH
noJjiep;kaHue OM3Hec-poIecCcoB U d. yTpaBJIeHel]
OpPTraHMU3aIIOHHON CTPYKTYPBI B peKUME
(YHKIMOHUPOBAHHUSL.
Buvioepume 00oun omeem
YK-3.2 10. OMonnoHaIBLHOE COCTOSHUE a. BCE OTBETHI BEPHBI Cpennuit
co0OecelHMKa Mbl y3HAeM. b. 10 BepOAIbHBIM YpOBEHb
Buibepume ooun omeem CpeacTBaM OOIIEHUS CII0)KHOCTH
c. 10 HeBepOAITBHBIM
CpeacTBaM OOIIEHUS
d. BCE OTBETHI HEBEPHBI
YK-6.2 11. CornacHo Mozenu rpynmnoBoi a. Bepno Cpennuii
3¢ (HEeKTHBHOCTH, HAa TPYTIIOBYIO b. Hesepno YPOBEHB
3(PEKTUBHOCTD BIUSIOT TpU (paKTOpa: CIIOKHOCTH
*  TpyHNIOBOM IPOLECC;
*  IpYyINoBas CTPYKTYpa;
* OpraHu3alMOHHAs Cpea.
Buvioepume 00oun omeem
YK-3.2 12. TlocnencTBust KOH(IUKTA MOTYT a. CHDKEHHOE KaueCTBO Cpennnii
OBITh: paboThl, HEBBITTOJIHEHHBIH YPOBEHb
*  HENOCPEICTBEHHBIMU 3aKa3, HapyllCHHbIE CJIO’KHOCTH
(oueBUAHBIMN) . JIOTOBOPEHHOCTH H TIP.
*  CKpBITBIMHU (KOCBEHHBIMU) (TTOTEPsl | b. MOTeps JTOSIHHOCTH,
JOSJILHOCTH, CHU’KEHHE MOTHBALIUH, CHIDKEHHE MOTHBAIHH,
yXyJuienue paboudeit atMocdepsl 1 yXyauieHue paboueit
np.) aTMocdepsl U TIp.
3anoanume nponycku
YK-3.2 13. Ctunp MbIIIIEHUS JIIOJIEH, a. OTpyNILICHHE Cpennnii
MOJTHOCTBHIO BKJIFOUEHHBIX B KOMaHAY, IJI€ | MBIIIJICHUS YPOBEHb
CTpeMJIEHHE K €JMHOMBICIINIO BaXKHEe, yeM | b. rpymnnoBoe Taly CII0)KHOCTH
peanucTuyeckasi OLeHKa BO3MOXKHBIX C. WHTPYIIIIOBOM
BapHAHTOB JACHCTBUIA, HA3bIBACTCS baBopuTH3M
Buvioepume 00un omeem
YK-6.1 14. JIroGas xoporas cuctema oToopa a. Bepno Cpenuuii
KaJ[pOB JIOJDKHA UMETh YEThIpe OCHOBHBIX | b. Hesepno YPOBEHBb

KadycCTBa.:

CJIOJKHOCTH




e Cucrema ot0Oopa KaJapoB JOJDKHA
TOYHO OTIPENENATh KaHAUIATOB, KOTOPHIE C
HauOOJIbIIEH  BEPOSITHOCTBIO  YCIICIITHO
CHpaBATCS ¢ pabOTOH B HOBBIX YCIOBHUSX.

e Cucrema JIOJKHA OBITH
IOPUINYECKH KOPPEKTHOM.

e Cucrema JIOMKHAa BOCTIPUHHMATHCS
KaK CIpaBeJUIMBast, KaHIWUAATHI JIOJKHBI
BEPUTh B TO, YTO C HHUMH OOpaIaOTCs
CTIPaBEITUBO M OOBEKTHBHO OIICHUBAIOT MX
CIOCOOHOCTh  BBIMOJNHATH  TpeOyeMyro
pabory.

e Cucrema oTOOpa KaJpOB JODKHA
OBITh 3 EKTUBHOM.

Buvioepume 00un omeem

YK-3.2 15. bosnpIMHCTBO Ucciea0BaTeNen a. MOOOHHT Cpennuii
OTMEYAIOT KJII0YEBbIC IPU3HAKU KOMaHIBL. | b. COTPYJIHUYECTBO YpOBEHb
Buvioepume 00un unu neckonwvko c. OTBETCTBEHHOCTb 32 CJIOKHOCTH
omeemoes paboty
d. CTpEMJICHHUSI
YK-3.2 16. BddexT opeona 3to-... a. NIepBOE BIICYATIICHUE Bricokuit
0 YeJIOBEKE OKA3bIBACTCS YpOBEHb
Buvioepume 0oun omeem HACTOJIbKO CHJIBHBIM, YTO CJIO)KHOCTH
CHOCOOHO MOBNUATH Ha
(dhopMUPOBaHHE YCTOHIHBOTO
MHEHUS O HEM
b. uHpOpManus,
COXpaHEHHas B MaMsTH
NocJeTHe |, oka3bIBaeT Ooee
CHJIBHOE BIIMSIHHE Ha
dbopmupoBanue odpasza
YeloBeKa U ero OIEHKY, YeEM
NpeIbIAYIIast, UCKIIIOUSHHE
COCTaBJISIET CaMO€e TMepBOe
BIICYATIICHUE
c. TEOpUs TUYHOCTH,
COIJIaCHO KOTOPOW BHEIIHUM
OOJIMK U TOBEJCHHUE YeJIOBEKa
OTIpEeIIsIeT HATuIue
OTIpe/IeNICHHBIX YepT
XapakTepa
YK-6.1 17. CywectByert 2 noaxoaa K a. KaK IPOSIBIICHUE Bricokuii
U3yueHHIO (peHOMEHa JINAEePCTBA: BJIACTH YPOBEHb
«YHUBEPCAIUCTCKUN» (HOPMATUBHBIN) | b. KaK CIIOCOOHOCTh CIIOKHOCTH
HIO/IXO/T JIUJIEPCTBO . C. Kak mporiecc
«KoHrekcTyanbHbIi» (contingency)
3anoanume nponycku
YK-6.1 18. [lomynsipHbIE METOIUKH a. Teopust Conam Bricokuit
MOTHBAIIMU TIEPCOHANA pa3pabOTaHbI HAa b. Teopus Teiinopa YPOBEHb
0ase Teopuii MoTuBalMK. Beero nx c. Teopus Macnoy CJIO’)KHOCTH
YeThIpE. d. Teopus I'epudepra




Buibepume 00un unu neckovko e. Teopus Makknennanna
omeemoes f. Teopus Jlromepa
g. Teopus Kerrenna
YK-3.2 19. MOHO BBIJIETTUTh HECKOJIBKO a. HopmupoBaHnue Bricokuit
9TaroB Pa3BUTUS KOMaH/IbI. JESATEIIBHOCTH YPOBEHB
Yemanosume gepuyro b. I'pynnupoBanue CJIO)KHOCTH
nocneooeamenbHOCHb c. Ananranus
d. Koomneparus
¢. OyHKIMOHHUPOBAHUE
YK-6.1 20. ITparmaTuyecKuii acreKkT CBsI3aH C a. TPYINIIOBOrO UHTEPBHIO Bricokuit
pa3paboTKOIl TEXHOJIIOTUH PUHSTHS b. rpynmnoBoii AucKkyccuu YPOBEHb
rpynnoi 3¢ (GeKTUBHBIX PelIeHUH. C. MO3roBOrO HITypMa CJIO)KHOCTH

OCHOBHBIMHU TEXHOJIOTHSMU SIBIISIOTCS:
*  TPYNIIOBOE HHTEPBBHIO;
*  Mo3roBo# mTypM (brainstorming);
*  TPYNIOBas AUCKYCCHSL.
3anonnume nponycku

OcHoBHasl 11e7Th — cbop
Pa3sHOOOpa3HBIX MHIMBHIYAIEHBIX MHEHUH
YJICHOB TPYTIIBI [0 KOHKPETHOMY BOIIPOCY
¥ UX BCECTOPOHHSIS oneHKa. MiMeHHO
BTOPOMY JTally — OLIEHKE MHEHUN —
JIOJDKHO OBITH yJIeTIeHO 0C000€ BHUMaHUE
B TIpoltiecce oocyxaeHus. Pesynbrarom
OyZieT moBeICHNE UTOTOB OTHOCHTEIBEHO
BCETO CIIEKTPa IPYIIOBBIX MHEHUN U
OTHOIIEHUH K HUM CO CTOPOHBI T€X, KTO
IPOBOJMII OOCYXKIEHHE.

Ienn — MOHKCK HOBBIX
MO/IXO0/I0B, TPOAYIIMPOBAHUE TBOPUECKHUX
WJeH U1l pEUIEHUs KOHKPETHOM 3a1a4u.
Jlnst mpoBeieHrs rpyIina pa3ouBaeTcst Ha
JIBE TIOJITPYTIIBI: KTEHEPATOPOB UACH» U
«KpUTHKOBY». Ha mepBoMm sTare
00CyXKJIeHUS IEUCTBYIOT «T€HEPATOPBI
ujei», 3a1a4a KOTOPBIX COCTOUT B TOM,
qTOOBI BBICKA3aTh KaK MOXKHO OOJIBIIIE
MIPEIOKEHU OTHOCUTEIHHO PEIICHUS
o0cyxaaemoii mpoOeMsl. Baxkaenmm
YCJIOBHEM 3TOTO dTara sBJISETCS
OTCYTCTBHE KPUTHUKH BBICKA3aHHBIX
npeuioxkennii. Ha BTopoM starie B 1eio
BCTYMAIOT «KPUTHKW», OHH HAYMHAIOT
COPTHUPOBATH TTOCTYITHUBIIIHNE MPEITOKEHUS
OTCEUBAIOT COBEPILICHHO HEIIPUTO/IHEIE,
OTKJIQ/IBIBAIOT CIIOPHBIE, 0€3YCIOBHO
NPUHUMAIOT OYEBHJIHBIC y1auu. B
KOHEYHOM MTOTE TPyTIa MoJydaeT
JIOBOJIHO OOraThlii HabOp HOBBIX
BapUaHTOB PEIICHUS TOCTABICHHOMN
3aJ1auH.

Jns

TJIaBHad 1CJIb




3aKJII0YAeTCs] HE TOJIBKO B TOM, YTOOBI
BBISIBUTH U OLIEHUTH BECh CIIEKTP MHEHH
YJICHOB TPYIIIBI, HO M HAalTH oO1iee
rpymnmoBoe pemenne. Kaxapii uiex
IpyIIbI IOJYy4YaeT BO3MOKHOCTD
MPOSICHUTH COOCTBEHHYIO MO3UIHIO,
BBISICHUTH MHOT0OOpa3ue Mojaxo/I0B,
o0ecrneunTb BCECTOPOHHEE BUIECHUE
npeamera. Takoil crnocod akTUBU3UPYET
TBOPYECKHE BO3MOXKHOCTH YEJIOBEKA, €T0
UHTEpEC K MPeIMETy 00CyXICHHUS,
SBJISIETCS IPEKPACHBIM CPEICTBOM
CIUIOYEHHUS U Pa3BUTHS IPYIIIILI,
oOecrnieunBaeT MPUHITHE TPYIION
Han0oJiee ONTUMANIBHBIX peIIeHU




