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MOJrOTOBKH

HanpasneHnHocTh DKOHOMUKA MPEANPHUIATUI U yIpaBiIeHUue OU3HEeC-IIPoLeccaMu
(mpocuin)

dopma 00yueHus Ounas

Kagenpa-pazpaborunx MenemxkMeHTa 1 OU3Heca

Brimyckaromias kadenpa MenemxkMeHTa 1 Ou3Heca

Tunosble 3a71aHKsl 1JI KOHTPOJIbHOM padoThI:

CTyIeHT BBIMOJTHACT OJMH U3 MPEJI0KEHHBIX BAPHAHTOB KOHTPOJIBHON pabOThl, OPHEHTUPYSICH
Ha MOCJEIHIO IU(PY B 3a4ETHON KHIKKE:

Bapuanr 0
1. IlepcrieKTHBEI pa3BUTHUS YIPABICHHUS] HHHOBAIIMOHHBIMHU ITPOEKTaMU.
2. OcOoOEHHOCTH YIpaBICHHS WHHOBALMOHHBIMU TPOEKTaMHU: 33Ja4d, METOABI H
HHCTPYMEHTHI.
3. YnpaBneHne MapKeTUHIOM B paMKaXx yNpaBiIeHUs HMHHOBALlMOHHBIMU IPOEKTaMHU.

Bapmuanr 1
1. Oco0eHHOCTH CUCTEMBI IPOEKTHOTO (PMHAHCUPOBAHUS B PA3BUTHIX CTpaHaX.
2. IlpaBoBoe obecriedeHre yrpaBaeHUs TPOSKTaMH.
3. O630p NporpaMMHBIX CPECTB JIJIs YIIPABJICHNS HHHOBAIIMOHHBIMU MTPOEKTaMHU.

Bapmuanr 2
1. TunuuHble OMMOKY IUTAHUPOBAHUS U UX TOCIEICTBHSL.
2. [lepcrieKTUBBI pa3BUTHUS YIIPABICHHUSI HNHHOBAIMOHHBIMH ITPOECKTaMH.
3. OcobeHHOCTH YyNpaBiICHHUS HWHHOBAI[MOHHBIMU TPOEKTAMH: 3a/Jauyd, METOJAbl U
UHCTPYMEHTHI.

Bapuanr 3
1. IlpaBoBoe oOecrieueHne ynpaBaeHUs TPOCKTaMH.
2. O0630p MpOrpaMMHBIX CPEJCTB AJISl YIIPaBICHHUSI HHHOBAI[MOHHBIMH ITPOEKTAMH.
3. OnrtuMu3anyss WHHOBALIMOHHBIX IPOEKTOB: YCJIOBMSI ONTHUMM3ALMM, HPOLETYpPbI
COKpAILEHUS] BPEMEHHU.

Bapmuanr 4
1. OcobeHHOCTH YIpaBlICHHS WHHOBALMOHHBIMU TPOEKTaMHU: 33Ja4d, METOABI H
UHCTPYMEHTHI.
2. AHanu3 pUCKOB Ha OCHOBE MMHUTALIMOHHOI'O MOJIETIMPOBAHUS.
3. TunuyHble OMMOKY IUTAHUPOBAHUS U UX MOCIIECJCTBUSI.



Bapuant 5
1. YnpaBneHue MapKeTHHIOM B paMKaXxX yIpaBieHUs] MHHOBALlMOHHBIMU IPOEKTaMHU.
2. IlepcrieKTUBBI pa3BUTHUS YIIPaBICHHUS] HNHHOBAIMOHHBIMH NTPOESKTaMH.
3. YnpaBneHre BpeMEHEM MHHOBALMOHHOTO MPOEKTA: CETEBOE MPECTABICHUE MPOEKTa,
ajlanTanys IpaBUil MOCTPOEHUS CETeH K PeallbHOCTH.

Bapuanr 6
1. TpyIHOCTHM TPOEKTHBIX KOMaHA (CHHIPOM TpPYNIIOBOTO MBIIUICHUS, CHHIPOM
MpEeANPUHUMATEIISA, CHHIAPOM Jedhopmariuu Macirada).
2. IlpaBoBoe obecriedeHne yrpaBaeHUs TPOSKTaMH.
3. OcoGeHHOCTH B3aUMOCBS3H CMETHOTO U KaJIeHAAPHOTO MJIaHUPOBAHUSI.

Bapuant 7
1. OcobOeHHOCTH ymHpaBlieHUS WHHOBAIIMOHHBIMU TMPOEKTAMHU: 3aJa4d, METOIbI H
WHCTPYMEHTBHI.
2. IlepcrieKTUBBI pa3BUTHUS YIPABJICHUS HHHOBAIIMOHHBIMH IMPOEKTAMH.
3. AHanu3 puckoB Ha ocHoBe MeTona PERT.

Bapuant 8
1. OcobeHHOCTH CUCTEMBI POEKTHOTO (PUHAHCUPOBAHUS B Pa3BUTHIX CTpaHaX.
2. O030p MpPOrpaMMHBIX CPEACTB JJIS YIIPABICHUS MHHOBAITMOHHBIMHU TIPOCKTaMHU.
3. TpyAHOCTH TPOEKTHBIX KOMaHA (CHHAPOM TPYMIOBOTO MBIIUICHUS, CHHAPOM
MpEeANPUHUMATEIISA, CHHIAPOM Jedopmariuu Macimrada).
Bapuanrt 9
1. AHanM3 pUCKOB Ha OCHOBE UMHUTAIIMOHHOTO MOJICITMPOBAHMSL.
2. OcoOEHHOCTH yIpaBIIEHWS WHHOBAIIMOHHBIMHU TMPOCKTAMH: 3a/adyd, METOABl U
WHCTPYMCHTEI.
3. CoBpemeHHble METOAbl M  CpPEACTBA  OPTraHU3AIMOHHOTO  MOJEIUPOBAHMS
MHHOBAIIMOHHBIX ITPOEKTOB.

Tunossie BONPOCHI K 3a4€Ty:
1. IloHsITHE KMTHHOBALIMOHHBIN IIPOEKT» U €r0 ONpPEACICHUE.
2. KiroueBble MeXIAyHapOIHbIE CTaHAAPTHl yNpaBlIeHHUs npoekramu. Ha pemenue kakux 3agaq
HAIpPaBJIEHO CO3JaHUE Ka)KJI0ro cTaHaapra’?
3. KakoBbI OCHOBHBIE BH/IbI IEATEIBHOCTH B X0O/I€ YIIPABICHUSI HHHOBAIIMOHHBIM ITPOEKTOM?
4. CpaBHeHUE QYHKUUH TPaJIUIIMOHHOTO U TPOEKTHOTO MEHEKMEHTA.
5. K10 sABIISIETCS yUaCTHUKaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMH MHHOBALIMOHHOTO IIpoekTa? B
4eM BBIPAKAIOTCSA UX UHTEPECHI?
6. KakoBbl TOYKHM CONPUKOCHOBEHHMS] M TOYKM KOH(DJIUKTOB HUHTEPECOB YYAaCTHHUKOB
WHHOBAIIMOHHOTO MTPOEKTa?
7. B 4eM 3aKiro4aeTcsl BaKHOCTh NMPABWIBHON IOCTAHOBKM 1€JI€M1 NMHHOBAIIMOHHOTO MPOEKTa?
Kakum kpuTepusaM 3TH LENN JOJDKHBI OTBEUYATh?
8. Mcxoas u3 Kakux KpUTEPUEB MOKHO BBIIEIHUTH (Pa3bl )KU3HEHHOTO IMKJIa WHHOBALMOHHOTO
npoekra’?
9. Kakumu npeumyiiectBaMu 00J1a/1at0T pa3Hble TUIIBI OPTaHU3AIIMOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOXET OBITh pealn30BaH KOHKPETHBIA MPOEKT?
10. IToncucremsl ynpaBieHUs] ”THHOBAaMOHHBIMH ITPOEKTAMH.
11. KakoBbl THIMUHBIE OLIMOKK peain3alui Ha4yaJlbHOTO 3Tara MHHOBAIIMOHHOTO MPOeKTa?
12. Pa3paboTka KOHIIETIIMM WHHOBAIIUOHHOTO TMpOEKTa: (OPMHUPOBAHHE UACH IPOCKTA,
npeaBapuTeNnbHas mpopaboTka 1Leied W 3aday  NpPOEKTa, NpeABApUTEIbHBIN  aHaIU3
OCYILIECTBIIIEMOCTH ITPOEKTA.



13. IlpenuHBecTHLMOHHAs  (¢a3a HMHHOBAIIMOHHOTO  IPOEKTA:  MPEJUHBECTUIIMOHHBIC
MCCJIETOBaHMsI, TPOEKTHBIN aHaNIN3, OIICHKA KU3HECIIOCOOHOCTH U (PMHAHCOBON peain3yeMOCTH
MPOEKTa, TEXHUKO-IKOHOMHUYECKOEe 000CHOBaHHME MPOEKTa, OU3HEC-TIIaH.

14. OpranuszanmoHHbIE CTPYKTYPHI YIIPABICHNS HHHOBALIMOHHBIMU IPOEKTaMHU.

15. 3auem HyxeH LeHTp ymnpasieHus npoekrom? KakoBa ero TtumoBas Moxens? Kak oH
byHKIIMOHUpYET?

16. cTOYHMKH 1 OpraHu3alyst MPOEKTHOrO (PMHAHCUPOBAHMUSL.

17. MapKeTHHT ”HHOBAaIlMOHHOT'O MPOEKTA.

18. Pa3paboTka NpOeKTHON JOKYMEHTAIHH.

19. DxcnepTr3a HHHOBALIMOHHOTO MTPOEKTA.

20. Ilpouecc ympaBieHMs pecypcaMM HWHHOBAIIMOHHOTO mpoekTa. OCHOBHBIE ITPUHIIMIIBI
IJIAHUPOBAHMS PECYPCOB MPOEKTA.

21. OCHOBHBIE METO/BI TUNIAHUPOBAHNS HHHOBAIIMOHHOTO ITPOEKTA.

22. Kak cocTaBisieTcs IUIaH KOHTPOJIBHBIX TOUEK, KAKOBBI €r0 IPEUMYIIECTBA U HETOCTATKN?

23. Ouenka 3(p)(peKTHBHOCTH MHHOBAIIMOHHOTO MPOEKTa. MEeTO bl OLIEHKH.

24. BnusHuEe pHUCKa M HEOIpPEAEJeHHOCTH MpH OleHKe 3()()EeKTUBHOCTH HHHOBAIIMOHHOTO
IIPOEKTA.

25. YopaBieHrue CTOUMOCThI0O HHHOBAIMOHHOTO TTPOEKTA.

26. KoHTpOJIb ¥ peryanupoBaHuE MHHOBALMOHHOIO IIPOEKTA.

27. Kakue neiicTBusl HEOOXOIUMBI NP 3aBEPIICHUN UHHOBAIIMOHHOTO MTpoeKTa?

28. Hcnonp3oBaHME MAKETOB MPHUKIAJHBIX IPOrpaMM B YIPaBICHHWM WHHOBAIL[MOHHBIMU
IIPOEKTaMHU.



