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HampasneHHOCTH DKOHOMHUKA (PUPMBI M OTPACIIEBBIX PHIHKOB
(mpodun)
dopma 00ydeHHS OYHast
Kadenpa-paspaborunk JKOHOMUYECKNX N YYETHBIX ANCLUMMAVH
Brinyckaromas kadeapa IKOHOMUYECKNX N YYETHBIX ANCLUMMIVH

TunoBble 3aJaHUA 1J151 KOHTPOJIbHOI padoThI:

1. IlpuBeguTe mpuMepsl OpraHU3aLUN JUIsl KaXKIOTO YPOBHS 3PEJIOCTH B COOTBETCTBHUH C
KOMILUIEKCHOM MOJIETIbIO OIIEHKH 3pesiocTH mporieccoB (CMMI). O6ocHy#Te OTBET.
2. 3anojHMUTE HEeJIOCTAIOLIHE M0JIs TaOIUIIbI ONMCAHMSI TPOLIECCOB KOMIaHHH.

Bxo/161, BBIXO/IBI U PECYpPCHI OM3HEC-TIPOIIECCOB
Hazanue npouecca | Bxog Brixon Pecypc
Wudopmarnms o Otuer
PBIHKE
Pa3zpaboTrka HOBOTO Crparerus
MPOAYKTa pa3BUTHUSI KOMITAHUH
O6paboTka xanobsl | XKanoba kineHTa
3asBKa Ha OTTPY3KY Tpancnopt
Wuctpyxius mo MS Word
AKCIUTyaTalluu
W3S
HeatTecToBanHbIM TecTol
MepCOHAI

3. Keiic. Komnanus OOO «Cnanocty Beka» Npou3BOAUT KOHAUTEPCKUE IIOKOIAIHbIC U3/IeNUs
6onee 12 net. B ee acCOPTUMEHT BXOAAT CIEAYIOIINE H3ACITHS:
e mokoJaaHble KoH(peThl «Hacnaxaenuey, «CinaBHbie THUY, «BIOXHOBEHUE BECHBIY,
«I"opbkas mokonaaHas oceHb», «Cnankas 3umay, «MoJIOUHOE JIETOY;
e KkoH(DETHI py4HO PabOTHI C pa3IMYHBIMA HAYMHKAMH TT0]T 3aKa3;
® TOPTHI HA 3aKas3.
[Tpogaxy MpOIyKIMKA KOMITAHHS OCYIIECTBIISET Yepe3 Mara3uHbI-IapTHEPHI C ITOMOIIBIO
OTJIeNa MPOJIaXK B CIIy4ae ONTOBBIX 3aKYIOK WJIM SKCKITFO3UBHBIX 3aKa30B.
OTtaen mpojak KOMITAHUH TTOTYMHSETCS HEMOCPEJCTBEHHO T€HEPATTLHOMY JTUPEKTOPY.
CrpykTypa oTaena mpoaax. PykoBOAWT OT[enOM HaudaJdbHUK OTAeNa Tpoaax. B oTmen
BXOJIAT aJIMUHUCTPATOP, MEHEKEP 1O paboTe ¢ MapTHEpaMu, MEHEDKEp 1o paboTe ¢ KIIMEHTaMH.
3anmaun otaena. [Iponaxka ToBapoB KoMIaHuu. [l1aHUpoBaHWe W MPOTHO3MPOBAHUE MPOJIAK.
dopmMupoBaHHE CIPOca HAa TOBaphl KOMITAHWU. V3ydeHWe KOHBIOHKTYpHI pbiHKA. OdopmiieHue
JOKYMEHTAIIUH TI0 CJIEJIKaM C TIOKYTIaTeIsIMU U TTapTHEPAMH.
OyHKIMKA OTAeia. YYacTHe B MOATOTOBKE MPOTHO30B, IJIAHOB MPOJIaK TOBAPOB. YYacTHE B
pa3paboTKe IIeHOBOM TOJUTHKH. KOHTPOJb 3a COCTOSHMEM 3almacoB MPOAYKIIMHM Ha CKIae,



o0ecrieueHre CBOEBPEMEHHOTO IOMOJIHEHUS CKJIQJCKUX 3aracoB. BbIsBIEHHE MOTEHIMAIbHBIX
MOKYTIATeNIel IPOAYKIIMU ¥ YCTAaHOBIICHHE JISITOBBIX KOHTAKTOB JUISA JAIbHEHIINX Tpoaax. Benenue
MEPEeroBOpPOB € TMapTHEPAMH W WHAMBHIYAJIbHBIMUA ITOKYMATEISIMH, COTJIACOBAHHE YCIOBUH
MPOU3BOJICTBA M IOCTAaBKH, 3aKIOYeHHE J0TroBOpoB. OdopMieHHE JOTOBOPHOW JOKYMEHTALUH.
Omnpenenenne Gopmbl U criocoda OMIaThl TOBAPOB B 3aBUCHMOCTHU OT THIIA NMOKYIIATeNIeH U yCIOBHMA
noctaBku. KoHTponp ucmonHeHus: 3aka3a. OOecriedeHne CBOSBPEMEHHOTO TOCTYIUICHHS OILIaThl
peasin30BaHHBIX  TOBapoB. [IpoBedeHwe aHanmM3a  MOKYNaTeNbCKOTO  CHOpOca,  CTEHNEHU
VIOBJIETBOPEHUSI TpeOOBaHMN M 3ampoCOB TMOKymareiaed Mo MpearaeMbiM TOBapaMm U
OKa3bIBAEMBIM JIOMIOJHHUTEIbHBIM ycimyraM. OOpa0oTka NOCTYMAIOMUX >KAN00 H TMOXKeTaHUH
kiueHToB. Co3aanue U BeJeHue 0a3bl JaHHBIX MAPTHEPOB U MHIUBUIYATbHBIX OKYyMIAaTENeH.

JlomKHOCTHBIE 00S3aHHOCTH PYKOBOJUTEINS OT/ENa npojaax. PaspaboTka cTpaTeruu npoaax.
Koopaunanust peanusanuu crpareruu npoaax. [ImaHupoBaHme peann3anuy CTpaTeTHH MPOAAXK.
[Tporao3npoBaHue 3aKIIOYCHUS JOTOBOPOB C MMAPTHEPAMH.

[Iporno3upoBanue NpoAaX NPOAYKLIMU KOMIIAHWU KJIHEHTaM. BeneHue mneperoBopoB u
3aKJIF0YEHHE JOTOBOPOB C KIIFOUEBBIMU MAPTHEPAMHU U KIIMEHTaMHU.

Jlo;oKHOCTHBIE  OOSI3aHHOCTH — aMHHHCTparopa. IIpumem 3BOHKa KIWMEHTa, TapTHepa,
onpeneieHne KaTeropuu kKimeHrta. lIpemocraBnenue 3ampammBaeMoit uHpopMmaruu. IlepeBox
3BOHKA Ha COOTBETCTBYIOLIETO MEHEKepa /sl UCHOJIHEeHUs. Perucrpamnus 3BOHKA C YKa3aHHEM O
3BOHUBIIEM KIIMEHTE, TeMe OOpalleHus, KOMY IepelaH 3BOHOK s BhIMONHEHUs. [lpuem wu
00paboTKa nmuceM, NOCTYHAIONIMX Ha 3JIEKTPOHHYIO MOYTY OTJeNa MPOIaxK.

JlomkHOCTHBIE 00SI3aHHOCTH MEHeKepa 1o padore ¢ mapTHepamu. [louck u opranuzanus
3aKIJIIOYCHHsI TOTOBOPOB C HOBBIMH mapTHepamu. POpMHUpOBaHHE MW BeAcHHE OaHKa TAHHBIX O
naptHepax. Opranuzanusi paboThl ¢ MapTHEpaMH. YTIPaBICHHUE CBA3SIMH C mapTHepamu. M3yuenue
noTpedHOCTe! MapTHEPOB, OKa3aHHWE WM KOHCYJIbTAIMOHHOW mojiepxKku. OpraHuzaius JA0CTyna
NapTHEPOB K HH(POPMAIIMH O BBIITYCKAEMOM MPOTYKIIH.

JIOIKHOCTHBIE 00SI3aHHOCTH MEHeKepa 1Mo pabore ¢ kimueHTamu. [lowck m opraHm3arms
3aKIIIOYCHHsI JOTOBOPOB C HOBBIMH KineHTamu. DopmupoBaHne W BeieHHWE OaHKa NaHHBIX O
KIueHTax. [lmaHupoBaHWEe U BBINOJHEHHE pabOThl €  KIMEHTAMH, COCTaBJICHHE CXEeM
B3aMMO/ICUCTBUS C KIIMEHTaMH, BBISIBJICHHE UX MTOTPEOHOCTEN, BEACHNE IEPErOBOPOB O 3AKIIOUECHUH
noroBopoB. [1oaroToBka u 3akitoueHE JOTOBOPOB C KIIMEHTaMU OT UMEHH KOMITAaHUH. Y TIpaBlIeHUE
oOpaTHOM CBA3M C KJIIMEHTaMHu, 00paboTka oOpaIieHuit, pexiaamMaluil 1 noxelaaHuil KIMEHTOB.

3agaHue K Keicy

Pazpaboraiite kiaccuukanuoo TPOLECCOB M TMOAIporneccoB otaena mpoxax OO0
«CnamocT Beka», UCIONb3ys B KauecTBe ocHOBBI ctanaapt PCF, npuBeneHHbIN B JaHHOU TJaBe, a
TaK)K€ CBEJIEHHs O 3aJayax M QYHKIUSAX OTIe’a MpOAaK M JIOJDKHOCTHBIX OOsS3aHHOCTEH ero
coTpyaHukoB. Ompenennure, Kakue U3 3a1ad U (QyHKIUH OTAeNa He BBIMOIHSIIOTCS KEeM-IIM00 U3
COTPYAHHUKOB, a KaKW€ BBIMOJHAIOTCA HECKONbKMMH. OmpenenuTe, K KaKUM TpyIIaM MPOIECcCOB
OTHOCSTCS ITPOLIECCHI, peAIU3yeMbIe OTIEIOM IPOIaX. Y KaKUTE OTBETCTBEHHOTO UCTIOIHUTEIS JIs
KaXXJI0T0 MpoIiecca/moamporecca.

[Tpumep opopmieHus KiraccuPpuKaluy IpUBEAEH B TaOIULIe

Kinaccudukarus npoueccos/moanporieccoB otaena npoaakx OO0 «CrnagocTu BeKay

Howmep n HazBaHue Otnen npogax OO0 «Cnanoctu BeKay
nporecca B PCF [Tpouecc [Toampouecc OTBETCTBEHHLIN
WCTIOJIHUTENh
3.3. Paspaborka | Pa3pabotka crpareruu | Her PykoBogurens otaena
CTpaTeruu MPOJIaXK
IPOJIaXK
3.3.1. Pa3pabotka [IpornosupoBanue IIpornosupoBanue PykoBoaurens otaena
MPOTHO3a MPOAaX MPOJIAXK MPOAYKIIUU 3aKITIOYCHUS
KOMIaHUH JIOTOBOPOB C
NapTHEpaMu




[Iporno3upoBanue
NpoAax MPOAYKIUH
KOMIIaHUH KJIMEHTaM

4,
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1. Onpenenute oOue u otTinuntenbubie yepTol IDEF-noTaruu u DFD-HoTanuu.
2. CocraBbTe BOIPOCHI 17151 00CIEI0BaHUS U TTOCIEAYIOIIEr0 MOACIUPOBAHUS C IIOMOIIIBIO
Metoznosioruu IDEF(0 6usHec-mpoiieccoB oT/iena KaJpoB CpEeIHEH OpraHu3aliiH.
3. Coznaiite JoYepHHE JUATPAMMBI JIJIS OCTATBHBIX ()YHKIMOHAIBHBIX OJIOKOB JTUArPaMMBbI
BEPXHETO YPOBHA MpoLecca « Y IPaBJICHUE MPETEH3UAMU KIMEeHTOB» B HoTauu IDEFO.
4. Cozpaiite Auarpammy rnpoiiecca « Y IpaBlieHHe 3aKylKaMi TOBapay Mara3uHa UTPYIIeK B
HoTanuu [DEF3.
5. Keiic. B pamkax pa3paOoTKu CUCTEMbI KJIFOUEBBIX MOKa3aTeseit 23 HEeKTUBHOCTH JIs
¢dutHec kiyOa «FitStar» ObuTH onpezeneHbl cTpaTernyeckre Uelnu U MoKa3aTeau
s dextuBHOCTH, pazpadoTtana kapta CCII. [Ina kareropun «BHyTpeHHue ousHec-
MPOLIECCHI» B KAUECTBE KIIFOUEBBIX OBLTH BHIOPAHBI CIIEAYIONINE OM3HEC-TIPOIIECCHI:

* pa3paboTKa HOBBIX (PUTHEC-TIPOTPAMM;

* pa3pabOoTKa HOBBIX JOMOJIHUTENBHBIX YCIYT (UTHEC-KIyOa (Hampumep, pa3padoTka
WHIUBUIYATBLHOU MPOTPaMMBbI CITIOPTUBHOTO TTUTAHUS);

* Mpojaka KIyOHBIX KapT;

* OpraHu3aius NpoBeACHUs PUTHEC-TIPOTPaAMM;

* OKa3aHHe JIOTIOJTHUTENIbHBIX YCIIYT;

*OpTaHU3aIM HHIUBHIYAITBHON PaOOTHI C KJIMCHTOM.

3agaHus K Keucy
1. Pa3pabortaiite mokazarenu 3¢pGEeKTUBHOCTH AJIs JAaHHBIX MPOIECCOB.
[Tokazarenu 3¢ heKTHBHOCTH KITFOUEBBIX Ou3Hec-mpoieccoB kinyba «FitStary

Ne mokazarens IToka3arenn OTBETCTBEHHBIN | 3HaUCHHE Bec
3 PEKTUBHOCTH | UCTIOJTHUTEIIb ITOKa3aTelIs IOKa3aTelIst
1. Pa3zpaboTka HOBBIX (DUTHEC-IPOTPAMM
I1.1.1
I1.1.2
2. Pa3zpaboTka HOBBIX JOMOJHUTEIBHBIX YCIYT (huTHEC-KITyOa
11.2.1
11.2.2

2. OnpenennTe OTBETCTBEHHOE JIULIO AJIS KAXKI0TO IT0Ka3aTelsl.
3. [IpuBenuTe 3HaYEHUE KAXKIOTO MMOKA3ATENSA U €TI0 BEC.

Tunosbie BONPOCHI K IK3aMEHY

Cucrema yrpaBieHUs OpraHU3aIfeit

OcHOBHBIE OJXO/ABI K YIIPABICHUIO OpraHu3aluen

OrneHka ypoBHS 3pelIOCTH yIpaBJeHHs Ou3Hec-IpolIeccam

busHec-mporiecc: XapakTeprcTUKa U KIIaCCUPUKAIUS

HccnenoBanue Ou3HeC-MpOIECCOB OpraHU3aIuN

OcCHOBBI ynipaBiieHUs] OU3HEC-TIPOIIECCaMU

CucTeMHBIN aHANN3: OPTaHU3allus KaK CHCTeMa, IelId OpraHu3alliu, CUCTeMa MPOoIIeCcCOB
MeTtonomnorus knaccudukanuu ousHec-mporeccor opranusanuu PCF APQC

MeToonoruss MOJENUPOBAHMS JEATEIBHOCTH OpraHW3alli Ha OCHOBE aHaju3a IEMOYKH
JI0OABJICHHS TOTPEOUTENHCKOM IIEHHOCTH
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BoceMu nporieccHast MOAENb NPEATPUSITHS

Komnonentnas monens OuzHeca komnanuu IBM

MHoroypoBHeBasi MOJIeNIb OU3HEC-TPOLIECCOB yIpaBieHus Mponu3BoacTBoM e TOM
[enu v 3agaun MOAETTUPOBAHUS OM3HEC-TIPOLIECCOB

CrniocoObl onMcanusi OM3HEC-TIPOIIECCOB

bazoBble METO070TUN MOJIEIMPOBAHUS OU3HEC-TIPOIIECCOB

CoBpeMeHHbIE METOJOJIOTHH MOJICIIMPOBAHUS OU3HEC-TIPOIIECCOB

MeTo CTpyKTYpHOTO aHajIn3a U MPOSKTUPOBAHUS: HA3HAUEHHE U OCOOCHHOCTH
Merononorus IDEFO

Metonomorust IDEF3

Merononorus IDEF1X

[IporpamMmHBbIe cpencTBa MoenpoBanus OusHec-nporieccoB B crangapTax SADT u IDEF
Mertoposnorust MogenupoBanus 6usHec-npoueccos ARIS

OcuoBHble Monenu ARIS

IIporpamMMHBbIe cpeacTBa MoaenupoBanus B Metogoaorun ARIS

Konnenmus ynpasnenus 6usnec-nporeccamu BPM

Onucanue Hotaruu BPMN

[IporpamMmublie cpeacTBa noanepkku BPM

OneHka OU3HEC-TIPOIIECCOB

Mertonap! ananuza busHec-nporeccoB

OcHOBHBIE TOAXO/IBI K ONITUMH3AIMH OM3HEC-TIPOLIECCOB

AHanu3 puckoB OM3HEC-TPOIIECCOB

Konuenmus «Ynpasnenue 3p(peKTUBHOCTBIO AEATEIbHOCTI
COanancupoBaHHasi CUCTEMA TTOKa3aTesIeH

Kiroueble nmokazatenu 3¢ (HheKTHBHOCTH



