[lokymeHT nognucaH @ﬁmmwmﬂﬁﬂﬂﬂ MaTepuajga 1Jjst JTHArHOCTHIECKOI0 TECTUPOBaHUS
NHdopmaumsa o Bnagensue:

®K1O: KoceHok Cepreit Muxaiinosuy
fomkroct: pekropl’ ecTOBOE 3aAaHUE NJISA IUATHOCTHYECKOI0 TECTUPOBAHMS 1O IMCHUIIMHE:
[ata nognucanus: 16.06.2026 12:54:28

YHWUKanbHbI MPOrpaMMHbIN KIKOY: 0 “ 3
e3a68f3caale62674b541499809903d6brdc EHREONPHUMAMETbCKULL NpOeKM, ceMecmp

Kon, nanpasnenue 38.04.01 OxoHomuKa
IIOArOTOBKU
Hampasnennoctsb DOKOHOMUKA (PUPMBI U TIPEITPUHUMATEIHCTBO
(mpocup)
®dopma o0yueHus OYHast
Kadenpa-pazpadorunk DKOHOMMKH, y4eTa ¥ (PUHAHCOB
Brimyckaromas kademnpa DOKOHOMHUKH, y4eTa U (puHaHCOB
IIpoBepsiemast 3aganue BapuanTsl 0TBETOB Tun
KOMIIeTeH M CJI0KHOCTH
BOIIpoOCa
IK-1.2 Kakas u3 byHKIMi | @)  00IIEeIKOHOMHUYECKast Huskuit
Pa3pa0aTbiBaeT | mpeANPUHUMATEILCTBA 3aKIIOYaeTCs | 0)  TBOPYECKO-IIOMCKOBASI
CTpaTeruu B dbopMHUpOBaHUH CUCTEMBI | B)  collMajJbHas
yTpaBICHUS yIpaBIeHUS MPEAIPUATHCM: r) OpraHu3aropckas
W3MCHCHUSMU B
OpraHHU3aluu
IK-1.1 K kakoMy BHAy TrocynapcTBeHHOH |a)  (DUHAHCOBOM Huzkwit
JleMOHCTpUpYeT | MOANEPKKA OTHOCATCS TpaHThl Ha |0)  HMHQOpMaLMOHHON
CIIOCOOHOCTH OpraHu3aINI0 NPOU3BOJCTBA, |B)  MH(PACTPYKTYpHOI
OIpeeICHUs cyocuanu TUIst HOKPBITHS |T)  OpraHU3alNU JIEIOBBIX
HarpaBJICHUN OTIPEJICTICHHBIX BHU/OB IUIATEXKEH U |MEPOIPHUATHI
pa3BUTHS 0aHKOBCKHE TapaHTHH:
OpraHu3auu
IK-1.1 pblHKA —  00BEM |@)  EMKOCTb Huzkuit
JemoHcTpupyeT | (KOJIMYECTBO) TOBapoOB Ha pbIHKE, [0)  Macca
CHOCOOHOCTH KOTOPBIA ~ MOXET  MOTCHIMAIBHO |B)  YPOBEHb
OTpeeIICHUS YIOBJICTBOPUTH CIIPOC HA 3TU TOBApHI [T)  TEHEBas COCTaBJIAIONIAS
HanpaBJIeHUN NpU ONPEACICHHBIX YCIOBHSIX M 3a
pa3BUTHUS OTIpPeIeIIEHHOE BPEMSI.
OpraHu3aluu
[K-1.1 VYipaBineHue pUCKOM B MPOEKTAX - |a) CHUCTEMAaTHYECKUUN Huzkuit
JleMoHCTpHUpYET | 3TO: nporecc NAeHTH(PHUKALINY,
CIOCOOHOCTH aHaJM3a M pearupoBaHus Ha
OTIpeeTICHUS MIPOEKTHBIC PUCKU
HaIpaBJICHUN 0) KOMIUIEKC Mep,
pa3BUTHS HaIpaBJICHHBIX HA
OpraHM3aluu KOMIICHCAIINIO, CHI)KEHUE,
NepeHeCceHne, MPUHSATHE
MPOCKTHOTO PUCKA HITH YXOJI
OT HETO
B)  KOMILIEKC
MEpONPUAITHH,




HaIpaBICHHBIX HA
MOJITOTOBKY K peanu3auu
pHUCKa B IPOEKTE

I) KOMILIEKC Mep,
HATPaBIIEHHBIX HA CHUYKEHUE
BEPOSTHOCTH peaIU3aINU
MPOEKTHOTO pUCKA

IK-1.1 Texuuueckuit HOPOEKT | @) KOMIUIEKC JoKymeHToB | CpenHuit
JleMoHCTpUpYeT | XapakTepusyercs. M0 BCEM JTamaMm pa3paboTKH
CIIOCOOHOCTH MPOEKTa
OIpeeICHUs 0) TEXHMYECKOEe pelIeHHe
HanpaBJIeHUN KaKk pesyiapTaT u  (WiIn)
pa3BUTHUSA nporpaMmy  JI€UCTBUUA  TIO
OpraHu3aluu YCTPAHEHUIO  TEXHUYECKUX
MPOTUBOPEUUI
B) DOJEMEHT TEeXHUYECKOH
MOJTOTOBKH IIPOM3BOJICTBA
I)  KOHCTPYKTOPCKHE U
TEXHOJOTUYEeCKUE
pa3paboTku
IK-1.1 Kareropus cyObeKTa Majioro | a)  HaumOOJBIIUM Huzkuii
JleMOHCTpUpyeT | mpeAnpUHUMATENbLCTBA 0) HaMMEHBIIUM
CHocoOHOCTH YCTaHABJIMBAETCSI B COOTBETCTBHH C | B) CPEIHUM
OIpeIeTICHUS o 3HAYEHHUIO | T)  JIIOOBIM
HarpaBJICHUN KPUTEPUEM «CpEIHsSl UUCICHHOCTh
pa3BUTHUSA paOOTHUKOB» U  «BBIpyYyKa  OT
OpraHu3aluu peanu3anumy
IK-1.1 CooTtHecutre THII TIpoeKTa ¢ ero | 1—a Cpennuit
JleMoHCTpUpyeT | comepKaHUEM. 2-0
CIIOCOOHOCTH Tun npoexra: 3-B
OnpeeIeHuUs 1. mpou3BOJCTBEHHBIN 4 -1
HarpaBJICHUN 2. VHHOBAIMOHHBIE
pa3BUTHU 3. opraHu3alMOHHbBIN
OpraHu3aIu 4. WHBECTUIIMOHHBIN
IK-1.2 a) KOMIUIEKC MEpONpPUSITHI IO
Pa3zpabateiBaeT | CO3JaHMIO M MCIIOJIB30BaHUIO HOBOTO
CTpaTeruu o0beKTa W U3MEHEHUE
yIpaBiIeHUs JEUCTBYIOIIETO
U3MEHEHUSMU B | 0) KOMIUIEKC  MEpONpUATHH 0
OpraHu3aLuu CO3JJaHUIO, MPOU3BOJICTBY u
MPOJIBIKEHHIO HA PBIHOK HOBIIIECTB
B) CHUCTEMHBIH KOMIUIEKC IMJIaHOBBIX
JOKYMEHTOB
I') aKUus [0 BJIOXEHUIO PECYypCOB B
3aIlIaHUPOBAHHBIN pe3yJIbTaT
IK-1.2 Crernenpb cOaTaHCUPOBAaHHOCTH | a) cIpoca Cpennnii
Pa3pabareiBaeT | phIHKAa XapaKTepuU3yeT COOTHOUICHHE | 0) TpemIoKeHUs
CTpaTeruu u B) TPpUOBLTH
yIpaBJIeHU r) 3arpar
U3MEHEHUSMU B
OpraHu3aLuu
[K-1.2 B ympaBneHMM  WHHOBALMOHHBIM | @)  OLICHKH HOBU3HBI | CpenHuit
Pa3pabaTbiBaeT | mpoekTom npopabOTaHHOE | MHHOBALIMOHHOTO PELICHUS
cTpaTeruu WHHOBAIIMOHHOE pelieHre Ciyxut | 0) odopmienns
yTIpaBICHUS UCXOJIHBIMHU JTaHHBIMU JUTSI CTa/IUU: UHTEJUIEKTyallbHON

COOCTBEHHOCTH




N3MCHCHHAMU B

B)  3alllUThI

OpraHu3anuu WHTEJUICKTYJIbHOU
COOCTBEHHOCTH
r) pa3paboTKH U CO3TaHUS
OTBITHOTO 00pa3na
IIK-1.1 Omnpenenure NPV npoekra, ecmu | a) 0 Bricoknit
JleMOHCTpUpYyeT | U3BECTHO, 91O npeanpusitae | 6) 140
CHocoOHOCTH WHBECTUPOBAI0O HA CTPOUTENBCTBO | B)  245,3
oTnpeeeHuUs oobekta 200 000 000 py6.,|T1) 453
HarpaBJICHUN €XEero/IHbIe TUTAHUPYEMbIe
pa3BUTHSL MOCTYIUICHUST ~ OT  DKCIUTyaTaluu
OpraHu3aIu 00BEKTa  COCTaBAT 1O  rojam
IIK-1.2 COOTBETCTBCHHO: 40 000 000,
PazpabatsiBaer 70 000 000 s 100 000 000,
CTpaTeruu 130 000 000 py6., HOpMa TOXOTHOCTH
yIpaBJIeHUS -12%
W3MEHEHUSIMU B
OpraHU3aLuH
IIK-1.1 Onpenenutre wuHIEKC goxoaHoctH | a) 0,82 Bricokuii
JleMoHCTpUpYeT | mpoekTa, €Cid  HM3BeCTHO, uro | 0) 1,12
CrocoOHOCTH NpeAnpusTHe  WHBECTHpOBaNo Ha | B) 1,23
onpeAeseHus cTpouTeNibeTBO 00bekTa 200 000 000 | 1) 1,70
HarpaBJICHUN py0.,  ©XKeroiHele  IJIAHUPYEMBbIE
pa3BUTHUA MOCTYIUIEHUST ~ OT  JKCIUTyaTaluu
OpraHM3alUH 00BEKTa  COCTaBAT 1O  rojam
IIK-1.2 COOTBETCTBEHHO: 40 000 000,
PazpabareiBaer | 70 000 000, 100 000 000,
CTpaTeruu 130 000 000 py6., HOpMa JOXOAHOCTH
yIpaBJIECHUSA - 12 %.
W3MEHEHUSIMU B
OpraHu3auu
IK-1.1 BrICTpBI IPOXOJI IPOEKTA - 3TO: a) aHajgu3 KOMIPOMHCCOB | BbIcokuit
JlemoHCcTpHUpYeT CTOUMOCTH M CPOKOB JJIst
CrocoOHOCTH COKpaIlleHUs CPOKOB
OIpeIeTICHUS BBITIOTHEHUS ocTaBUIeHCs
HaIpaBJICHUN YaCTHU NPOEKTa
pa3BUTHS 0) yMEHbIIEHHE TMJIAaHOBBIX
OpraHH3aIH CPOKOB BceX paboT MmpoeKTa
IK-1.2 B)  BBINOJHEHHUE  TOJBKO
PaspabatsiBaet BOKHBIX pa0bOT MPOEKTa
CTpaTeruu r) @¢a3spl U  omepauuu,
yIpaBICHUS BBITIOJTHSIEMbIC OOBIYHO
W3MCHCHUSMU B M0CJIe10BaTeIbHO, HO
OpraHu3alun TUTAHUPYEMBbIE TapalieIbHO
IK-1.1 He oTtHOCHTCA K IpU3HAKaM NIPOEKTA: | a)  ONEpPaTHBHBIN Beicoknit
JlemoHCTpUpYyeT xapaktep 0)
CIOCOOHOCTH JOKyMEHTaJIbHOE
OTpeieIeHuUs otopmiieHHe
HaIpaBJICHUN B) LieneBas
pa3BUTHS HAIpPaBJICHHOCTh
OpraHu3aIu r) TPaaUIMOHHOCTH
[1K-1.2
Pa3pabartrsiBaer
CTpaTeruu

yHpaBJIeHUs




U3MCHCHHAMU B

OpraHu3alun
IK-1.1 K xapakTepucTukaM MOHONPOEKTOB | a) HEOIPAaHMYEHHOCTb Beicokuit
JleMOHCTpUpYeT | OTHOCSTCS: CTOKOB
CHOCOOHOCTH 0) dYeTKOCTh
ornpeesieHus (bOopMyIIMPOBKY LIEH
HarpaBJIeHUN B) HEOIPEEIEHHOCTh
pa3BUTHS pe3yabTaToB
OpraHu3aLUu r) OrpaHUYEHHOCTh
[K-1.2 MaTepHAIbHBIX PECYPCOB
PaspabatsiBaeT
CTpaTeruu
yIpaBICHUS
W3MCHCHUSMU B
OpraHu3aun
[IK-1.2 Oran nporecca | a) afganranus Cpennuit
Pa3pabateiBaeT | KOMaHI000pa30BaHUsS npoeKTa, | 6)rpynnupoBaHue
CTpaTeruu pe3yaTaToM  KOTOPOTO  SIBJISICTCS | B)COTPYIHHYECTBO
yIpaBJIeHUs CIUIOYEHHOCTH | I') HOPMUPOBAHUE
U3MEHEHUSAMHU B | HCIIOJIHUTENEH, - 3TO:
OpraHu3aIuu
ITK-1.1 MeHbllieii ~ PUCKOBAaHHOCTBIO M3 | @) IO  CO3JIaHMIO HOBBIX | Cpennuii
JleMOHCTpUpYeT | mpUBEIECHHBIX BUIIOB | 3HAHUU
CIIOCOOHOCTH WHHOBAIMOHHBIX MMPOCKTOB 00J1amaeT | 0)I0 CO3/IaHNI0 HOBALUi
OTIpeIeIeHuUs MIPOCKT: B)IIO CO3JJaHUIO MHHOBAIIAN
HaTpaBJICHAN T') IPOJIBUKCHHIO
pa3BUTHS HHHOBAIIUU
OpraHu3aIH
[1K-1.2
PazpabatriBaer
CTpaTeruu
yTIpaBICHUS
W3MEHEHUSIMU B
OpraHu3aIuu
IK-1.1 BceraBbTe mpomnylieHHblE cioBa B | a) BUAAM nokaszareneit | Cpennuii
Hemonctpupyer | npemioxenun: OTOOp HAMTYUIIETO | MPOCKTOB, OIICHKAM
CHOCOOHOCTH BapHaHTa IPOCKTa C BHECEHHBIMH | 0) KpUTEPUSIM, TOKA3ATENISIM
OTpeIeeHuUs U3MEHEHHUSIMH OCYIICCTBIISICTCSl [0 | B) TpyIIam MoKa3aTeseH,
HaIpaBJICHUN u MPOEKTA. OIICHKaM
pa3BUTHS I') MHHOBAIIMOHHBIM
OpraHu3aIH CBOIICTBaM, MOKazaTessimM
[1K-1.2
PaspabatsiBaet
CTpaTeruu
yTIpaBICHUS
U3MEHEHUSIMU B
OpraHu3aIu
[K-1.1 BcraBpTe mpomyiieHHbIE CiIOBa B | a) co3daBaeMblii  BapuanT | CpenHuii
JemoncTpupyer | mpemioxeHun: V3MeHeHUE NpPOEKTa | MPOEKTa; OpU3HAK WU
CHocoOHOCTH eCTh , BHOCSIIEE | NEHCTBUE; OTIIMYHE.
OIIpeIEIeHUs .B B CPaBHEHHHM | O)IpU3HAK WM JICHCTBUE;
HanpaBJiIeHUN C IpYTUMU BapUaHTaMHU. CO3/1aBaeMblil BapHUaHT
pa3BUTHS MPOEKTa; OTIUIHE
OpraHu3aluu B)IpH3HAK WU JICHCTBUE;
IIK-1.2 OTJINYHE; CO3JaBaeMbIit

Pa3pabartpiBaet

BapHaHT MIPOEKTa




CTpaTeruu I) CO3laBaeMblii  BapHUaHT
yIpaBICHUS MPOEKTa; OTIUYHE; TPH3HAK
W3MEHEHUSIMU B WJIM JEUCTBUE
OpraHu3aun
IK-1.1 CrouMoCTh JHOOBIX BBIMIpBIIIEH u | a) 13 Cpennuit
JleMOHCTpUpYET | MPH30B, MOJIyYaeMbIX B MPOBOAUMBIX | 0) 9
CHOCOOHOCTH KOHKypcax, HWrpax ©  Jpyrux | B) 35
ornpeeseHus MEPONPHUATHIAX B IEISIX pPEKIaMbl | T) 42
HanpaBJIeHUN TOBapoB, pabOT U YCIYr, B YacTH
pa3BUTUA npeBbimeHnst pasmepo 4000 pyoO.,
OpraHu3aIu MONyYEeHHBIX [0  KaxJAOMy W3
IIK-1.2 OCHOBAaHMH 3a KaJeHIapHBIM TOJ
Pa3pabateiBaeT | oOJsiaraercs 1o cTaBKe:
CTpaTeruu
yIpaBICHUS
W3MCHCHUSMU B
OpraHu3aun
[1IK-1.1 YnpoiénHas cuctema | a) 1 Cpennnii
JleMoHCTpUpPYET | HAJIOTOOOIOKEHUSI. 3akonamu | 6) 7
CHocOOHOCTH cyorektroB  PD  moryr  ObiTh | B) 15
OTIpeIeeHus YCTaHOBJICHbl HAJIOTOBBIE CTaBKU B |T) 35
HaTpaBJICHUN 3aBUCHMOCTH oT KaTeropuu
pa3BUTHS HAJIOTOIUIATENBIIUKOB C OOBEKTOM
OpraHu3aIu HAJIOrOOOJIOKEHUST —  JOXOIbl B
IK-1.2 pasmepe:
PaspabarbiBaer
CTpaTeruu
yIpaBJIeHUs

W3MEHEHUSMU B
OpraHu3aIuu




