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Oprann3zanus KaapoBou 0e30MaCHOCTH

Kon, 38.05.01 DxoHOMHUECKasi 6E30MaCHOCTb
HaIpaBJIeHUE
MOJITOTOBKHU

HampaBneHHocT DKOHOMMKO-IIPABOBOE 00ECIICUEHHE
b (mpoduib) HKOHOMHUYECKOI 0€30MacHOCTH

dopma O4Has
oOy4eHus

Kadenpa- DKOHOMUYECKHUX U YUETHBIX TUCHUTLIAH
pa3paboTUnK

Brinyckatomas DKOHOMUYECKHUX U YUETHBIX TUCHUTLTAH
Kadeapa

TunoBble 3a1aHUs JUIsl KOHTPOJIBHOM paboTHhI:

3agaua Ne 1
Paccuuraiite cymMy cTpaxoBOM MpeMHUU 10 JIOTOBOPY CTPAXOBAHUS MEAUITUHCKUX

PacxXoJI0B JJIsl TPYIIBI CIIEIHAIMCTOB U3 25 YeoBeK (B TOM uucie ctapiie 65 ner — 4
yesioBeKa), BbuieTatonieit B [lapik Ha KoHepeHuo Ha 8 JHEH, eclid YWICHAMH TPYIIbI
MPUHSATO perieHrue oPopMuTh CTpaxoBKy ¢ JumuToM otBercTBeHHOCTH 30 Thic. EUR Ha
yenoBeka (0azoBas Benuuuny Tapuda — 0,55 Eur B nens). [loBsimaronuit koadduiment mis
nui ctapiie 60 Jet — 2, TOHKWKAIOITUNA
koadummenT nms rpynn ceimre 20 genosex — 0,85:

a. 82,3;

0. 127,6;

B. 92.4;

r. 115,8.

3agaua Ne 2.

ITo npuBeIEHHBIM JAHHBIM: - 1aTh OLICHKY BCEM M3Yy4aeMbIM I10KA3aTEISIM
(kaTeropusM mepcoHana) o abCOIOTHOMY M OTHOCUTEIHHOMY OTKJIOHEHUAM (DAKTHUECKUX
JaHHBIX OT IJJAHOBBIX OTUYETHOTO T'OJa U MPOILIOTO; - CAENATh BEIBOABI OTHOCUTEIBHO
00€CIEYEHHOCTH YUPEKICHUS KaIpaMu; - HAMETUTh 4- 5 MEpONpUsITHI, HAPABJIEHHBIX Ha
0oJiee MoTHOE 00ECIICUCHHUE YUPEKICHUS TEPCOHATIOM.

Kareropus nepconaia HucneHHoCTh HucneHHOCTh B
B IIPOIIJIOM OTYETHOM IOy
TOIY IO IUIAHY |I10 OTYETY
Ilenarornueckuii, 4en. 550,0 565,0 559,0
V4eOHO-BCITIOMOTaTeIbHBIH, 350,0 370,0 345,0
Yel. 70,0 80,0 75,0




3amaua Ne 3
[To nmpuBeAEHHBIM JAHHBIM: - PACCYUTATH KOIPPUITUEHTHI, XapaKTEPU3YIOITHE
JBUKEHUE paboveil CHIIBI; - YKa3aTh MPUUMHBI TEKYYE€CTH KaJIPOB B YUPEKICHUN U HAMETHUTD
KOHKPETHBIE MEPOIIPUSTHUS, HAITPABJICHHBIC HA 3aKPEIUICHNE KaIPOB B OPTraHU3AIINHN; -
MPOAHATTN3UPOBATH MOYICHHBIE KOI(PPUITUEHTHI.

[Toxazarens AbcomoTHOe
CpennecnucoydHasl YUCIEHHOCTh PaOOTHUKOB, Yell. 1200
[IpunsTo pabOTHUKOB, Yell. 110
YBoJeHO pabOTHUKOB, Y€l 190
N3 nux:

10 ONPaBJIaHHBIM MIPUYNHAM 70
10 OTPULATENIBHBIM IPUYUHAM 120
B TOM YHCJIE:

B CBSI3M C HECOOTBETCTBUEM 3aHUMAEMON JJOJKHOCTHU 2
3a HapyLIEHUE TPYJO0BON JUCLMILIINHBI 9
110 COOCTBEHHOMY KEJIAHUIO 109

3agauya Ne 4
[To mpuBeAEHHBIM JaHHBIM: - TPOAHATM3UPOBATH YPOBCHD KBATH(DHUKAIIH
paboTaromux B YUPEKICHUH KaIPOB; - IPOAHAIU3UPOBATH CTPYKTYPY padodeii CHITbl B
oOIIIEM U TI0 YPOBHIO KBATM(PHUKAIIUY C yUETOM CTaXa; - C/IeIaTh BBIBOJIBI M pa3padoTaTh
MIPEIOKEHHS TI0 TTOBBIIICHUIO YPOBHS KBATU(PUKAIMKA PAOOTAIOIINX.

Crax paboThI UucneHHOCTh B tom umcre:
npodeccopcko-
MIPETI0/1aBaTEILCKOT
0 cocTaBa
VICNBHBIA | TOKTOP KaHJUJAT HAayK, |TperoiaBare
yena.  |Bec, % HAYK, JIOLIEHT u 0e3 yuéHou
podecco CTETICHU
Ho 5 ner 35 - 15 20
Ot 5 no 10 ner 42 2 18 22
Ot 10 mo 15 net 15 6 112 32
Ot 15 mo 20 ner 249 26 161 62
Cabiie 20 get 95 30 62 3
3agaua Ne 5

[Ipoananusupyiite nposiBiieHUe NTpodeccuoHaIbHbIX AedopMaluii MeHeKepa U
COCTaBbTE MPUMEPHBII MPOEKT MPEOI0ICHUS NPOSBICHUN HedhopMallii Ha YPOBHE

ITpaBJICHU:A IICPCOHAJIOM, 3aITIOJIHAA Ta6J'II/IHy:

Ilpogpeccuonanvnasn
depopmanusn

Aemopumapnocmbs

,Z]emoncmpamueHOCMb

IIpogheccuonanvrolii doemamuszm

Jlomunanmnocmo

Ipogheccuonanvras
unoughghepenmnocmo




Koncepsamuszm
IIpogpeccuonanvuasn azpeccus
Ponesotl sxcnancuonuzm
Tlogeoenueckuti mpancgep

Coyuanvroe nuyemepue
Csepxxoumpoio
3agaua Ne 6
[Tepeunciure byHKIAN MEHeKepa 1o pabote C TIEPCOHAJIOM,

CHEUUAIM3UPYIOUIErocsl Ha pa3BUTUM nepcoHana. (CocTaBbTe€ CHUCOK MEpPONPUATUNA
(MuHUMYM 10 MO3uUIHMi), HAXOASIIIIUXCS B BEICHUU TAKOTO CIICIIUAIIUCTA.
3agaua Ne 7

[IpuBenute mepedeHb BO3MOXKHBIX omuOok HR-cay:xk0bl B ynpaBiieHMH
ajanTtauved U OpraHu3alnuu 00y4eHus: AJaANTHPYIONIUXCHA COTPYAHNKOB.

Kommanusa «Metenuua» gBiseTCsS TUACPOM HA PBIHKE MPOJIAXK FOBEIUPHBIX U3JIEIIHM,
aKTUBHO Pa3BUBACTCS U TOMOJIHSIETCS HOBBIMH COTpyAHUKaMU. OJHaKO B KOMIIAHUU
MOCTOSIHHAsI TEKY4YeCTb KaJ[pOB, B CBSI3U C YE€M BO3HUKAET HEOOXOJIMMOCTh BBEJCHHUE B
JOJDKHOCTh HOBBIX COTPYJHUKOB. YUHUTBIBAall 3TO OOCTOSITENBCTBO, WYJIEHBI COBETA
JIUPEKTOPOB MPUHSIU perieHre noctaButh nepeq HR-cimyx0o0i 3agauy pa3paboTku mpoekTa
«BBe/ieHHe B JOJKHOCTH Yepe3 o0ydeHune.

[lo MHeHMIO PYKOBOAMTENEH, 1I€JIb MPOEKTa JOJUDKHA ObITh OPUEHTHUPOBAHA Ha
noBbIlIeHHE 3()PEKTUBHOCTH HOBBIX COTPYAHUKOB B IEpUOJ aganTtanuu. Bumecre ¢ Tem
MPOEKT YCHENIHO MPOBAIUJICS, IOCKOJIbKY BHOBb NPHHATHIE COTPYAHHKHA OOydYaIuCh
npoecCHOHANBHBIM HaBBIKAM M CITYCTS HENPOJODKUTENIbHOE BpeMsi  OJarornoyqHo
YBOJIBHSJIUCH. TIP

3agaua Ne 8

B opranuzanuu 3a onpezeneHHbli nepuoj Obuto npunsaTo 40 yenoBek, yBosieHo 30
YeJIOBEK, U3 HUX M0 COOCTBEHHOMY JKEJIAHUIO M 332 HAPYIICHUS TPYJIOBOW AMCHUIUIAHBI 10
yenoBek. CrnMcoyHasi YMCIEHHOCTh Ha KoHell mepuoaa 800 yenoBek, 4HCIIO pabOTHHKOB,
MpopaboTaBIIUX BECh OTYETHBIN neproj 720 yenoBek, cpeaHecnucoyHasi YucieHHocTs 700
yenoBek. HeoOxomumo ompenenuts KodhduimeHT obopoTa Mo NpUeMy, 10 BBIOBITHIO,
Kod(hPUIMEHT TeKydecTH, KOd(DOUIIMEHT MOCTOSTHHOTO COCTaBa, KOA(DPHUITMEHT 3aMeIEeHUS.

Tunoegwie eonpocel K 3auemy 011 RPOMENCYMOUHOU ammecmayuu no OUCYUNIUHE
Opzanuzayus Kaopoeoii bezonacHocmu

1. KoprniopatuBnas ctparerusi ynpapji€HHs YEJTOBEYECKUMHU PECYpCaMH Kak
OCHOBA KaJIpOBOW MOJINTUKH.

2. [lenHocTH, 1EnW, NPUHUMNBI YIPABICHUS YEJIOBEYECKUMH PECYpCaAMMU:
MUPOBOM OIBIT 3P(HEKTUBHBIX TPYIOBBIX OpraHU3AIUH.

3. Ocob6ennocTr (hopMUpOBaHKS KaIPOBOH MOJTUTUKH, OPUEHTUPOBAHHOM Ha
OPTraHU3aIMI0 COLMAJIBHOTO VYIIPABICHUSA, MPUOPUTET COLUAIBHBIX IIEHHOCTEH,
COIIMAJIbHOM TOJIUTHUKH.

4. OcHOBHbIE YPOBHU Pa3pabOTKH KaApOBON MOJUTUKU
5. OcHoBomnojiararomye NpUHIUIB (POPMUPOBAHUS KAAPOBOH MOTUTHKH.
6.  OpraHu3auMOHHO-IIPABOBBIE OCHOBBI KaJpOBOW NMOJUTUKHU B Poccuiickoii

denepanum.



7.  CHCTeMHBI TMOAXOA K WCCICIOBAHUIO COLMAIBHBIX TMPOIECCOB |
ynpasienuto (A.H. Apepwsinos, B.I'. Adanacwes, 1.B. biray6epr, B.B. Jlokocos, E.A.

®poJIoB).

8.  OcHoOBHbBIC CYOBEKTHI KaJPOBOW MOJUTUKH, UX (PYHKIIMH, TTOTHOMOYHS H
chepa nesaTeIbHOCTH.

9. CTpykTypa yhpaBiIcHHS KaapaMH B COBPEMCHHBIX OpTaHH3AIUIX

(KpYITHBIX KOPIIOPAIHIX, MaJIOM B CpETHEM OH3HEece).

10. Tumnbl KaAPOBOW MOTUTUKH.

11.  OcHOBHBIE 3JIEMEHTBHI MpOLECCAa KaApOBOrO IUIAHWPOBAHMSA, LENb H
CTPYKTYypa.

12.  BHyTpeHHUE U BHEIIHUE UCTOYHUKH MPUBJICYCHUS KaHAUIATOB.

13.  Meroauka otObopa Kaapos.

14. Ilpouenypa npoBeaeHUs: 0TOOpa KapoB.

15. BricBOOOXIEHHE TIEpCOHAA.

16. Apanrarust KaapoB: BUbI, GOpMbI, CPOKU. OCHOBHBIC 1€/ a/IalTAII|H.

17.  Arrectauus KagposB, OIJjiaTa TpyAa U CTUMYJUPOBAHUE.

18.  OcHOBHBIE MOJIEJIN OATOTOBKH KaJIPOB.

19. CoBpeMeHHbIE MPOLECCYaTbHBIE TEOPUU MOTHBAIUH.

20. Ilonstue komauasl. OCHOBHBIE XapaKTEPUCTUKH YPHEKTHBHON KOMAH/IBI.

21. Ilpupona opraHn3anrOHHOIO JuaepcTa. OyHKINN TUIAEPOB.

22. TlonsTue kaapoBOW OE30MACHOCTH.

23. be3omnacHOCTb HaliMa COTPYHUKOB.

24.  AJMUHHCTpPATHBHBIC METOIBI 0OCCIICUEHHUS KaJIpOBOM O€30MaCHOCTH.

25. besomacHOCTh Ci1y)KeOHOM JIeATEIHLHOCTH.

26. IlocnenctBust KaApOBBIX YTPO3 IPYII PUCKA.

27.  OCHOBHBIE MEPBI MPEIOTBPAILECHHS KaJIPOBBIX PUCKOB.

28. be3omacHOCTb TpyJlia v 30POBbsI COTPYHHUKA.

29. ®yHkUMM yuyera, XpaHEeHHs, O0OpabOTKM U aHajdu3a KaJpoBOH
nHpopMaru, GpyHKIMK UHGOPMUPOBAHUS 110 BOIIPOCAM YIPABJICHUS U 00ECTICUCHUS
() PEKTUBHBIX KOMMYHUKAIIHH.

30. CyObekTbl MH(OPMALIMOHHO-aHATTUTUYECKOM NESATENbHOCTH:
KaueCTBEHHBIN U KOJIMYECTBEHHBIN COCTAB, 33J]a4H U OpraHu3aius padoThl.

31. 3ammTa nepCOHANBHBIX JAHHBIX COTPYIHUKA.

32. Ponb coBpeMeHHOI KOPIOPATUBHOW UACOJIOTHH, STUKU U KOPIIOPATUBHOM
0e30macHOCTH B PEHICHUM  CTpaTerMueckux mpobieM U GHOpMHUPOBAHUU
KOPIIOPaTUBHON KYJBTYPHI.

33. CucreMbl KOPHOpPAaTHBHBIX OTHOWICHWH W  COIMAIBHOM  3alUTHI
COTPYAHUKOB.

34. Xaprtus KOpHnopaTMBHOM U AenoBoi 3TUKM U Komekc KOpmopaTuBHOIO
yrnpasienus (2002 r.).

35. Kynberypa aenoBoro oOIieHusl.

36. llpemynpexneHnue, pa3pelmieHHe W yhpaBlieHWe KOHMIUKTaMH B
OpraHu3aIuH.

37. Poisb pyKOBOJCTBA B YPEryJIUPOBAHUH KOH(IUKTOB U TPYJAOBBIX CIIOPOB.

38. IleperoBopHbIii IpoOIIECC B YPETYIUPOBAHUN KOH(DIUKTOB.

39. TexHuKa M TaKTUKA BEACHUS IIEPErOBOPOB.

40. HauuoHanbHbIE CTUJIM BEICHUS IEPETOBOPOB.

41. Kynabstypa kommpomucca (o B.H. Ky3ueroy).



42. OpraHud3alMOHHBIE  HWHHOBAIIMM KAk  Pa3HOBHUJIHOCTb  CHUCTEMHBIX
M3MEHEHHI B OpraHu3aluu.

43. Mouenp YCHEIHOTO TMPOBEJIECHUS OpPraHu3alMOHHBIX U3MeHeHun JL
I'peitnepa.
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