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dopma o0ydeHHs

Ounag

Kadenpa-pazpaborunx

I'ocynapcTBEHHOT0, MyHULIMIIAJIBHOTO YIIPaBJIECHUS U
yIPaBJIECHUS IEPCOHAIOM

Brimyckaromas xadenpa

JIMHIBUCTHKY Y IEPEBOAOBEICHHUS

IIposep 3ananue BapuanTsl 0oTBeTOB Tun
seMast CJI0:KHOCTH
KoMIIeTe BOIIpoCca
HIUS
YK-3.2 1. Opna u3 HanboJiee MOMyJISIPHBIX a. TPEHUHT JTUYHOCTHOTO | Huskuit
¢dbopM rpynnoaAMHaMU4EeCKOTO TPEHUHTA pocta YpOBEHb
KOMaHJHOMN CBITPOBKH, ITPH MOATOTOBKE b. BEPEBOUHBIH KypC CII0KHOCTH
psaa ynpaKHEHUI KOTOPOro UCIOIb3YETCs | C. TUM-OUJIIHT
QJIBIIMHUCTCKOE CHAPSIKEHHE.
Buvibepume 00un omeem
YK-3.2 2. OObenMHEHNE KOMaH/IbI TPOTHB a. MOOOUHT Huskuii
OJTHOTO M3 CBOMX WICHOB, BhIpaXkaromeecss | b. rpynmnoBoe Tady YPOBEHb
B €r0 CKPBITOI1 Tpasie. C. CaMOU3OJISAIHS CIIOHOCTH
Buvibepume 00un omeem
YK-6.1 3. JlaHHBIA BUJ TPEHUHTA BKITIOYAET a. KOMAaH/IHBIN KOYYHHT Husknii
HE CTOJIBKO 00y4YeHHE KOHKPETHBIM b. pazpaboTke o0uiero YpOBEHb
HaBbIKaM, CKOJIKO COTJIACOBaHUE 1eJIel U | BUACHUS CJI0HOCTHU
[IEHHOCTEH. C. rpynnoJuHAMUYECKHe
Buvioepume ooun omeem TPEHUHTH
d. TPEHUHTH TI0
e. TPEHUHTH HABBIKOB
YK-3.1 4. Asropom mozenu «Komeco a. Mapmxepucon-MakKenn Huzkuit
KOMAaHJBD» SIBIISIETCS. b. T.b. Bazapos YPOBEHB
Buvioepume 00un omeem c. P.M. ben6un CJIIO’)KHOCTH
YK-3.1 5. COBOKYNHOCTbH OXHJIAHUH, a. CTpEMIICHHUE Husknii
CYILIECTBYIOIIAsl OTHOCUTEIBHO KaXA0Tr0 b. o0pa3 YPOBEHb
YJieHa KOMaH/Ibl, Ha3bIBAETCS a. poJib CJI0KHOCTHU
Buvioepume 00un omeem
YK-3.1 6. B xonuenuuu P.M. benbuna b. PYKOBOJIUTEIH Cpenumii
BBIJICTISIIOTCS CIIEYIOIINE KOMaHIHbIE C. peanuzarop YpOBEHb
poiu. d. BCE OTBETHI BEPHBI CJI0’KHOCTH
Buvioepume 00un unu neckonbvko e. OpraHu3aTrop
omeemos f. MOTHBATOP
YK-3.1 7. Ponm «ucciaenoBareab— a. OpraHu3aIys Cpennuit
poMoyTep» B Mojenu MappkeprucoHa- b. KOHCYJIbTUPOBaHUE YPOBEHb
C. CTUMYJIUPOBaHUE CJIO)HOCTHU




MakKeHHa COOTBETCTBYET CIIEYOLIUI d. pa3BuTHE
THUI 3a/1a4. e. HOBAaTOPCTBO
Buvioepume 00un omeem
YK-3.1 8. Ilo muenuto P.M. ben6uHa, a. MOTHBAaTOPBI Cpennnii
NpE/ICTABUTEIN TAHHOW KOMaHIHOW poiu | b. OpTaHU3aTOPHI YPOBEHb
aMOUIIMO3HBI, a3apTHBI, OOpIOTCS 3a C. reHepaTopsl uaen CJIO)KHOCTHU
nobeny Jr000M 1eHoH, Oy10paxat d. rapMOHHM3ATOPbI
KOMaH/Jly U JIBUTAIOT €€ K LN, IPU ITOM
OTJIMYAIOTCSI Pa3Ipa’KUTEIBHOCTBIO,
HETEPIIEHUEM U HE BCET/1a CIIOCOOHBI
JIOBECTH JI0 JIOTHYECKOI0 KOHIIA CBOIO
aKTUBHOCTH — 3TO
Buvioepume 00un omeem
YK-3.1 9. B Mopzenu ynpaBieHYECKUX pojie | a. OpraHu3arop Cpennuii
bazaposa T.10., peanuzanus nanuoii ponu | b. aMUHUCTPATOP YPOBEHb
IpernonaraeT onepaTuBHOE yrpaBieHue, | C. PYKOBOJIUTEIb CJI0)KHOCTHU
nojJep>kaHue OU3HEC-MPOLECCOB U d. yIpaBJIeHEL
OpraHU3alMOHHON CTPYKTYPBI B PEKUME
(GYHKIIMOHUPOBAHHUS.
Buvioepume ooun omeem
YK-3.2 10. DMounoHaIBLHOE COCTOSHUE a. BCE OTBETHI BEPHBI Cpennuii
co0ecelHUKa Mbl Y3HAeM. b. 1o BepOabHBIM YPOBEHb
Buvioepume ooun omeem CpelcTBaM OOIICHUS CJI0KHOCTH
C. 10 HEBEpOAIbHBIM
CpelCcTBaM OOIICHUS
d. BCE OTBETHI HCBEPHBI
YK-6.1 11. CornacHo Mojenu rpynmnoBoi a. Bepno Cpennuit
3G HEKTUBHOCTH, Ha FPYNIOBYIO b. Hesepho YPOBEHb
3¢ (HEeKTUBHOCTH BIHSIOT TPH PakKTopa: CJIO’KHOCTH
*  IpyNIoBOH NpoILEcC;
*  TpyMNIoBas CTPYKTypa;
* OpraHM3alMOHHAs Cpeaa.
Buvibepume 00un omeem
YK-3.2 12. TlocnencTBust KOHGIUKTA MOTYT a. CHIYKEHHOE KayeCTBO Cpennuit
OBITh: paloThl, HEBBITOJHEHHBIH YPOBEHb
*  HENOCPEICTBEHHBIMU 3aKa3, HapyIIE€HHbIE CJI0HOCTHU
(04eBUTHBIMU) . JIOTOBOPEHHOCTH U TIP.
*  CKPBITBIMHU (KOCBEHHBIMH) (TIOTEpsi | b. mOTeps JIOSITbHOCTH,
JOATIBHOCTH, CHUYKEHHE MOTHUBALUH, CHIDKEHHE MOTUBAIUH,
yXyauieHue padboueir atMocqepsl 1 yXyauieHue paboueit
mp.) aTMoc(epsI U TIp.
3anonnume nponycku
YK-3.2 13. Ctuiib MBIIIIICHUS JFO/IEH, a. OTpyIIUIEHHUE Cpennuit
MOJTHOCTBIO BKJIIOUEHHBIX B KOMAH[Y, T€ | MBIIUICHHS YPOBEHb
CTPEMJICHHUE K €IMHOMBICIIUIO BayKHEE, yeM | D. rpynmnosoe Tady CJI0HOCTHU
peamucTuyeckas OlleHKa BO3MOXKHBIX C. UHTPYIIIOBOM
BAPUAHTOB JCHCTBUN, HAa3bIBACTCS daBopUTH3M
Buvioepume 00un omeem
YK-6.1 14. JTIro0as xopoas cuctema oroopa a. Bepno Cpennnii
KaJIpOB JIOJKHA MMETh Y€ThIPE OCHOBHBIX | D. Hesepno YPOBEHb
KayecTna: CJIO’)KHOCTHU




e Cucrema otOopa KaJpoB JOJDKHA
TOYHO OTIPENENSATh KaHIUIATOB, KOTOPHIE C
HauOONbIIEH  BEPOSTHOCTBIO  YCIEUIHO
CTIPaBSITCS ¢ pabOTON B HOBBIX YCIIOBHSIX.

e Cucrema OJDKHA OBITH
IOPUIMYECKH KOPPEKTHOM.

e Cucrema J10JKHa BOCIPUHUMATHCS
KaK CHpaBeUIMBas; KaHAWAATHl JOJDKHEI
BEpUTb B TO, YTO C HUMM oOOpalnarorcs
CIIPaBEUINBO  OOBEKTHBHO OLIEHUBAIOT UX
CIOCOOHOCTh  BBINOJIHATH ~ TpeOyeMyro
pabory.

e Cucrema oTOopa KaJpoB AOJKHA
OBbITh 3 PEKTUBHOH.

Buvioepume 00un omeem

YK-3.2 15. BonpmHUHCTBO UCCIIeq0BaTEIEH a. MOOOUHT Cpenuuii
OTMEYAIOT KJIFOYEBbIC MPU3HAKK KOMaHbI. | D. COTPYTHUYECTBO YpOBEHb
Buvibepume 00un unu HecKo1bKo C. OTBETCTBEHHOCTH 3a CJIO)KHOCTH
omeemos paboty
d. CTPEMIICHUS
YK-3.2 16. Dddext opeona 3TO-... a. MepBoOe BIIEYATIICHUE Bricokuit
0 YeJIOBEKE OKa3bIBACTCS YpOBEHb
Buvioepume ooun omeem HACTOJBKO CHIBHBIM, YTO CIIOHOCTH
CITOCOOHO TOBJIMSITH HA
dbopMUpOBaHKE yCTOHYUBOTO
MHEHUS O HEM
b. uHpopManus,
COXpaHCHHAS B TTaMSATH
MOCTIEAHEH, OKa3bIBaeT Oolee
CWJIBHOE BIIMSIHHC Ha
dbopmupoBanue odpasa
YeJIOBEKA U €T0 OLIEHKY, YeM
MpeIbIAyIIas, UCKIIOYCHHE
COCTaBJIIIET CaMOe TIepBOe
BIIEYATIICHUE
C. TCOpUs INYHOCTH,
COTJIACHO KOTOPOM BHELIHUIN
0OJIMK ¥ TIOBEJICHUE YeIOBEKa
oTpeneNsieT HalTnane
OTIpEe/ICIIEHHBIX YePT
Xapakrepa
YK-6.1 17. CymectByer 2 moaxoaa K a. KaK MPOSIBIICHUE Bricoknii
M3YYCHHIO ()eHOMEHA JINJEPCTBA: BIIACTH YpOBEHb
«YHUBEPCANUCTCKUI» (HOpMaTHBHBIH) | D. KaK CIIOCOOHOCTh CJI0’)KHOCTH
MOJIXO/T JIUJEPCTBO C. KaK TpoIiecc
«KonTekctyanpHbIN» (contingency)
3anonnume nponycku
YK-6.1 18. MonynapHbie MeTOAUKU a. Teopusi Conaun Bricokuii
MOTMBaLMM nepcoHana paspaboranbi Ha | b. Teopus Teiisopa YPOBCHB
6a3e Teopuit mMoTMBaLMK. Bcero nx C. Teopust Macioy CTI0XKHOCTH
yeTbipe. d. Teopusi I'epudepra




Buvioepume 00un unu neckonvko

e. Teopuss Makkieianaa

omeemos f. Teopus Jlomepa
g. Teopus Kerresna
YK-3.2 19. MOXHO BBIAETUTH HECKOIBKO a. Hopmuposanue Beoicokuit
ATaroB pa3BUTHUS KOMaH/IbI. AeATeTbHOCTH YPOBEHb
Yemanoeume sepuyio b. F'pynnupoBanue CJIO)KHOCTHU
ROCIE006AMEIbHOCHD C. Apanrauus
d. Koonepamus
e. OyHKIMOHMPOBAHUE
YK-6.1 20. [IparmaTuyeckuii acIeKT CBS3aH C a. TpyIIIOBOr0 UHTEPBBIO Bricoknii
pa3pabOTKOM TeXHOJIOTUI IPUHATHS b. rpynmoBoii quckyccun YPOBEHb
rpynnoi 3p¢eKTUBHBIX PEIICHUH. C. MO3roBOrO HITypMa CJI0)KHOCTH

OCHOBHBIMU TEXHOJIOTUAMU SIBIISIOTCS:
*  TpYNIIOBOE UHTEPBBIO;
*  MO3roBo#i mtypM (brainstorming);
*  TpyMIOBas TUCKYCCHSI.
3anonnume nponycku

OcHOBHas 11€J1b — cbop
Pa3HOOOPA3HBIX UHANBUYIbHBIX MHEHUHN
YJICHOB IPYIIIIBI IO KOHKPETHOMY BOIIPOCY
M UX BCCCTOPOHHSAA OLICHKA. HNwmenno
BTOPOMY 3TaIly — OILCHKE MHEHUI —
JIOJI’KHO OBITh YJIEIEHO 0c000¢ BHUMAHHE
B mpoliecce 00cyxaeHus. Pesyapratom
Oy/eT MOoABEICHHUE HTOTOB OTHOCUTEIIBHO
BCETrO CIMEKTPa IPYIIOBBIX MHEHHUH 1
OTHOIIIEHUH K HUM CO CTOPOHBI TEX, KTO
POBONIT 00CYKICHUE.

Henb — TIOMCK HOBBIX
MIOJIXOJIOB, POy ITUPOBAHUE TBOPUESCKHIX
Ui IS pelIeHUs] KOHKPETHOM 3a/1auH.
Jliist mpoBeieHus TpyIIna pa3ouBaeTcs Ha
JIBE TOATPYTIIIBI: KT€HEPATOPOB UICH» U
«KpUTUKOBY». Ha mepBoM dTarme
00CYK/ICHUS IEHCTBYIOT «TCHEPATOPHI
U7e», 3a7a9a KOTOPBIX COCTOUT B TOM,
94TOOBI BRICKA3aTh KAK MOKHO OOJIbIIIe
MIPETIOKEHUI OTHOCUTEIHHO PEIICHUS
obcyxaaemoit mpoosieMbl. Baxknenmm
YCIIOBHUEM ITOTO ITara SBISETCS
OTCYTCTBUE KPUTHUKHU BBICKa3aHHBIX
npemsiokeHuil. Ha BTtopom stamne B neno
BCTYTIAIOT «KPUTHKH», OHH HAYMHAIOT
COPTUPOBATH MOCTYTHBIINE TIPS IOKCHISI:
OTCEUBAIOT COBEPIICHHO HEMPUTOJIHBIE,
OTKJIAJIBIBAIOT CIIOPHBIE, 0€3YCIIOBHO
NPUHUMAIOT OYEBUIHbIC yiaun. B
KOHEYHOM UTOT€ TPYIIa MOTydacT
JIOBOJILHO OoTraThlif HAOOP HOBBIX
BapUAHTOB PEIICHUS TIOCTABICHHON
3a1a4u.




Jos rJIaBHas Helb
3aKJII0YaeTCsl HE TOJIBKO B TOM, YTOOBI
BBISIBUTH U OLIEHUTH BECh CIIEKTP MHEHH
YJICHOB I'PYTIIbI, HO U HAUTH ob1ee
rpymnmoBoe pemenne. Kaxaplil uinex
IPYMIIBI TOJyYaeT BO3MOXKHOCTb
MPOSICHUTH COOCTBEHHYIO MO3UITHIO,
BBISICHUTh MHOT000pasue MOoAX0/10B,
o0ecreynTbh BCECTOPOHHEE BUJICHUE
npeamera. Takoil cioco® akTUBU3UPYET
TBOPYECKHE BO3MOXKHOCTH YE€JIOBEKA, €ro
MHTEpEC K MIPEIMETY 00CyKICHHUS,
SBJIETCS IPEKPACHBIM CPEACTBOM
CIUIOYEHMSI U Pa3BUTUSA TPYIIIIHI,
oOecreynBaeT NPUHATHE TPYIIION
Han0oJiee ONTUMANIBHBIX pEIIeHUI




