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IIporpammy cocTaBui(u):
0.9.1., Ilpogp, 3ybapesa JLB.

Pabouas nporpamma AUCHUILIUHBL

KopnopaTusHoe ynpasJjieHue H yipaB/jieHHe pUCKaMU

paspaborana B cootBercTBUE ¢ PI'OC:

DenepabHbIN rocy1apCTBEHHBIH 00pa30BaTeNbHbIH CTAaHAAPT BBICIIEr0 00pa30BaHMUs - MArMCTpaTypa I10 HAIPaBICHUIO IIOATOTOBKH
38.04.01 Dxonomuka (npuxa3 Muno6paayku Poccun ot 11.08.2020 r. Ne 939)

COCTaBJICHA HA OCHOBAaHUHA y‘IEGHOFO IIa”Ha:

38.04.01 DxoHomuKa
Hanpasnennocts "BryTpennuii koHTpons u ayaut"

YTBEPKICHHOTO y4eOHO-METOIMYECKUM cOBeTOM By3a OT 11 urons 2026 r., mpotokon YMC Ne5.

Pabouas nporpamma 0100peHa Ha 3aceJlaHUH KadeIpbl
IKOHOMUKH, y4eTa H (pHAHCOB

3aB. kadenpoii k.3.H., noueHT [TyukoBa Hanexxna BukropoBHa



1. HEJIX OCBOEHUSA JUCIIUTLINHbI

1.1| bopmupoBaHre KOMIIETCHIIUH OCYLIECTBISATD IIAHKNPOBAHUE, OPraHU3ALHUIO 1 KOOPUHALHIO ICATSIBHOCTH CIIyKOBI
BHYTPEHHETO ayIUTa U KOHTPOJIbHO-HA/I30PHBIX MEPOIPUSATHI B CUCTEME KOPIIOPATHBHOTO YIPABICHHUS U YIIPaBICHHS
pHUCKaMH, B TOM YHCJIE C UCTIONIb30BaHUEM MPOEKTHOTO YIPABICHUS

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OOII

ukn (paszen) OOIT: [B1.B.01

2.1| TpeGoBaHus K NpeJBapUTe/IbLHON NOATOTOBKE 00y4Yal0LIerocs:

2.1.1|Opranun3zanyst ¥ nopsaoK GyHKIMOHUPOBAaHHUS OM3Heca U OU3HEC-TIPOIECCHI

2.1.2| OCHOBBI HAYYHBIX UCCIICIOBAHUI B 001aCTH SKOHOMUKH U YIIPABJICHHS

2.1.3| OxoHOMHUYECKH aHaIK3 (TIPOABUHYTHIH KypC)

2.1.4| AkTyanbHbIe TPOOIIEMbI SKOHOMHYECKON HAYKH

2.1.5| Camoopranu3arusi 1 caMopa3BUTHE

2.1.6| ®uHAHCOBBI MEHEIKMEHT (TIPOABUHYTHIH KypC)

2.2| JucuMniinHbl ¥ MPAKTHKH, 1151 KOTOPBIX 0CBOEHHE JAHHOM AUCHMIUIMHBI (MOTYJIsI) HEOOXOIUMO KaK
npeauiecTByoiee:

2.2.1{TloaroroBka K Mpoueaype 3allUThl U 3aIUTa BHITYCKHON KBaMTN(UKALIMOHHON PaboTh

2.2.2|TToaroroBKa K caye 1 cliadya rocy1apCTBEHHOTO SK3aMeHa

223 HpOI/I3BO)1CTBeHHa$I MpaKTUKa, OPSAAUILUIOMHAs IpaKTHUKa

3. KOMIIETEHIINH OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUS JUCIHHUITJIMHBI
MOAYJIs)

YK-2.1: ®opMyIHpyeT Ha OCHOBE MOCTABJICHHO MP0G/JIeMBbI MPOEKTHYIO 33124y M CIOCO0 ee peleHHsl Yepe3 pean3anuio
NMPOEKTHOTO YNPaBJIEHHUsI

YK-2.2: Pa3zpabaTbiBaeT ILIaH peaiu3aliy NPOEKTa ¢ UCI0JIb30BAHHEM HHCTPYMEHTOB NJIAHHPOBAHMSA

YK-2.3: ILlnanupyeT Heo0X0AuMble pecypchbl, B TOM YHCJIe C y4eTOM UX 3aMEHHMOCTH

YK-3.3: Pacnipeaensier mopy4eHus1 U JieJierHPyeT MOJTHOMOYMS YJIeHAM KOMAaH/IbI

NK-2.1: IlnanupyeT BHYTPEHHIOK ayAUTOPCKYIO MPOBEPKY HA OCHOBE OLIEHKH PHCKOB

MK-2.2: [IpoBOAUT BHYTPEHHIO ayAHTOPCKYIO MPOBEPKY M OLIEHNBAaET KA4eCTBO CHCTEM YNPaBJIeHHs PHCKAMU,
BHYTPEHHEr0 KOHTPOJISl ¥ KOPIIOPATHBHOIO YIPABJICHHS

IIK-3.1: Pa3pa6aTbiBaeT METOAMKH ILIAHUPOBAHHUS AeSITEILHOCTH CJIY:KObI BHYTPEHHET0 ayuTa

IIK-3.2: Pa3pa6aTpiBaeT MeTOI0J0rHYECKYI0 023y, METOAMKH H PerJIaMeHThI s CIyKObl BHYyTPEHHEro ayanuTa

IIK-4.1: OcyuiecTBisieT pyKOBO/CTBO NPOBe/IeHHEM BHYTPEHHel ayIuTOPCKOil NpoBepKH




| IIK-4.2: KonTpoampyeT BbINOJHEHNE NJIAHA BHYTPEHHEro ayJauTa

| IK-4.3: OcyniecTBJIsieT INIAHHPOBAHNE, OPTAaHU3ALMIO U KOOPIMHALHUIO JeSITeJbHOCTH CJIY:K0bI BHYTPEHHEr0 ay/IHTa

B pe3yibTare 0CBOCHHS AMCHUILIMHBI 00y4YaIOLIUIiCs 10/KEeH

3.1/3naTnb:

3.1.1| OCHOBBI KOPIIOPATHBHOTO YTIPABICHHUS

3.1.2| OCHOBBI NPUMCEHCHUS PUCK-OPUCHTUPOBAHHOI'O ITOAX0Ja B CUCTEMC KOPIIOPATUBHOI'O YIIPABJICHUSA

3.1.3| 0OCHOBBI IIPOEKTHOTO YIPABJICHUS

3.14 (byHKIII/IOHI/IpOBaHI/ISI CJ'Iy)K6I)I BHYTPCHHEI'O ayAUTa B CUCTEMC KOPIIOPATUBHOT'O YIIPABJICHUS

3.1.5| 0cHOBBI ynpaBiieHUs PUCKAMH B CHCTEME BHYTPEHHETO KOHTPOJIS
3.2| Ymerb:

3.2.1| ocymiecTBIATh IIaHUPOBAHNE, OPTAHM3ALMIO M KOOPANHAIMIO ASSITEBHOCTH CITy>KOBI BHYTPEHHETO ayauTa

3.2.2| nnaHupoBaHue, OPraHU3aUI0 U KOOPIHHALNIO KOHTPOJIbHO-HAJ30PHBIX MEPOIPHUSITHI B CHCTEME KOPIIOPATHBHOTO
YHPaBJIEHUS U YIIPABIECHUS PUCKAMU

3.2.3| ymMeeT HCIOIb30BaTh 3IEMEHTHI IPOSKTHOTO YIPABICHHS B OCYIICCTBICHUH ACSATEIBHOCTH CITyKObI BHYTPEHHETO ayIuTa H
MIPOBEIEHNH KOHTPOJIbHO-HA/I30PHBIX MEPOIPHUATUI

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MOAYJIS)

Kon HanmeHnoBanue pa3nenoB u TeM /Buja | Cemectp /| Hacos | Komneren- | Jlutepatypa IIpnmevanue
3aHATHSA 3aHATHS/ Kypc IHH
Paznen 1. OcHOBBI KOPNOPATUBHOIO
ynpaBJieHHst
1.1 CyIHOCTB, COJepKaHUE U MOJICIIN 2 2 YK-2.1 VK- J1.3J11.4
KOPIOpaTUBHOTO yripaBieHus /JIex/ 22 JI1.5J12.3J13.3
013233
1.2 CyIHOCTB, COAEPKAHUE U MOJIEIIU 2 2 VK-3.3 VK- J.1
KOpIHOpaTHBHOTO yrpasierus /IIp/ 2.1 VK-22 | JI1.4J12.3]13.2
J13.3
9132 33
1.3 CymIHOCTB, coiep)KaHue U MOJIENN 2 10 VK-3.3 VK- | JI1.4 JI1.6J12.2
KOpIIOpaTUBHOrO ympasienus /Cp/ 2.1 VK-2.2 JI2.3713.3
313233
14 KoprmoparuBHoe ymnpasienue: 1enu, 2 1 VYK-2.1 VK- J1.3J11.4
3aJauu, MPUHIMIIEL U cTaHnapTel  /JIex/ 2.2 VK-2.3 | JI1.5J12.3J13.3
013233
1.5 KopmoparusHoe ynpasnenue: nemnu, 2 2 VK-3.3 VK- J1.1
3a]auu, NPUHIMIEL U cTaHgaptel /TIp/ 2.1 YK-2.2 | JI1.4]12.3J13.2
YK-2.3 J13.4
2132 33
1.6 KopnopaTusHoe yripaBiieHue: e, 2 10 YK-3.3 VK- | JI1.4 JI1.6J12.2
3a]a4uu, IPUHIMIGI U cTangaptel /Cp/ 2.1 YK-2.2 JI12.3J13.3
YK-2.3 013233
1.7 YupexxaeHns 1 HHCTUTYTHI CHCTEMBI 2 1 VK-2.1 VK- J1.3J11.4
KOPIIOPAaTUBHOTO yIpasieHus /JIex/ 22 JI1.5J12.3]713.3
0103233




1.8 VYupexaeHuss U HHCTUTYThI CUCTEMBI 1 YK-3.3 VK- J1.1
KopropaTuBHOTO yrpasienus /TIp/ 2.1 VK-2.2 | JI1.4J12.3J13.2
YK-2.3 33
0132033
1.9 YupexxJeHUs] U HHCTUTYThI CUCTEMBI 10 | YK-3.3 VK- | JI1.4 JI1.6J12.2
KOpHOpaTHBHOTO yrpasieHus /Cp/ 2.1 VK-2.2 J12.3]13.3
VK-2.3 015233
1.10 Ciny>x0a BHyTpPEHHEr0 ayJJuTa B CUCTEME 1 MK-3.1 IIK- |JI1.3 JI1.4 JI1.5
KOpPIIOpaTHBHOTO yripaBienus /JIex/ 3.21IK-4.1 | JI1.7J12.4J13.3
IMK-4.21IK-| 313233
43
1.11 Ciny>x0a BHyTPEHHEr0 ayJJUTa B CUCTEME 1 NK-3.1 K- | JI1.1J11.4
KopropaTuBHOTo ynpasnenus /T1p/ 3.21IK-4.1 | JI1.7J712.4J13.2
I1K-4.2 TTK- 3.3
43 512233
1.12 Cuny>x0a BHyTPEHHEr0 ayJJUTa B CUCTEME 5 NK-3.1IIK-| JI1.4 JI1.6
KopriopaTuBHOTO yrpasienus /Cp/ 3.2 TIK-4.1 JI1.7]12.2
IMK-4.2IIK-| JI2.4J713.3
43 015233
Paznen 2. Puck-opueHTHPOBAHHBII
MO/IX0/ B KOPIOPATHBHOM YNPAaBJICHHH
2.1 Puck kak 00BEKT KOPIIOPATUBHOI'O 1 VK-2.1 JI1.2J12.113.1
yrpagsieHust /JIex/ 21525354
95
2.2 Puck kak 00BEKT KOPIIOPATUBHOI'O 1 MK-3.1 K- | JI1.2J12.1J13.1
ynpasienus /I1p/ 43VK-33 | 512233534
YK-2.1 35
2.3 Puck kak 00BEKT KOPIIOPATUBHOI'O 5 MK-3.1 K- | JI1.2J12.1J13.1
ynpasienus /Cp/ 43VK-33 | 51223354
YK-2.1 35
2.4 Metononorus ynpasieHus puckom /JIex/ 1 IIK-4.3 VK- | JI1.2J12.1J13.1
2.1 YK-23 34 55
2.5 Metoponorust ynpasieHus puckom /TIp/ 1 [1K-4.3 VK- | JI1.2J12.1J13.1
2.1 VK-23 34 55
2.6 Merononorus ynpasieHus puckom /Cp/ 7 IIK-4.3 VK- | JI1.2J12.1J13.1
2.1 VK22 34 55
VK-2.3
2.7 Cucrema ynpasieHUs] PUCKOM B 2 IK-3.1 IIK- | JI1.2J12.1J13.1
opraumzarmu /JIex/ 32VK-33 24 95
VK-2.1 VK-
22VK-23
2.8 Cucrema ynpaBieHUs] PUCKOM B 1 MK-3.1 TIK- | JI1.2J12.1J13.1
opranusarmu /TIp/ 3.2 VK-33 D24 55
VK-2.1 VK-
22VYK-23
29 Cucrema ynpasJieHHUs] PHCKOM B 10 | IIK-3.1 IIK- | JI1.2J12.1J13.1
opranu3zauuu /Cp/ 32VK-33 CZ3CH
VK-2.1 VK-
22VYK-23
2.10 YnpasneHue puckamu B CUCTEME 1 [IK-2.1 IIK- J1.2
BHYTpPEHHETO KOHTpoust /JIek/ 22 JI1.7J12.113.1
54 95
2.11 VYnpasneHue puckamu B cUCTEME 1 IK-2.1 TIK- J.2
BHyTpeHHero koHTpousst /IIp/ 22 JI1.7J12.1J13.1

94 35




2.12

VYmpaBrneHnue puckaMu B CHCTEME 2 22
BHYTpeHHETo KoHTpons /Cp/ 22

IK-2.1 IIK-

J1.2
JI1.7J12.1J13.1
24 35

2.13

/Konrp.pab./

IIK-2.1 IIK-
2.21IK-3.1
IIK-3.2 IIK-
4.1 TIK-4.2
IIK-4.3 VK-
3.3 VK-2.1
VK-2.2 VK-
2.3

2.14

/Ox3amen/

IIK-2.1 K-
2.21IK-3.1
I1K-3.2 IIK-
4.1 IK-4.2
I1K-4.3 VK-
3.3 YK-2.1
VK-2.2 VK-
2.3

5. OHEHOYHBIE CPEJICTBA

5.1. OneHo4HbIe MaTepHAabI /s TEKYIEro KOHTPOJISl H IIPOME:KYTOYHOM aTTecTAlMH

Hpe,Z[CTaBJIeHBI OTACIIBHBIM JOKYMEHTOM

5.2. OuneHovHbIE MaTepHuaJjJbl IJId JMArHOCTUYE€CKOro TeCTUPpOBaHUA

HpeZ[CTaBJIeHLI OTACJIbHBIM JOKYMCHTOM

6. YYHEBHO-METOINYECKOE U HHOOPMAIIMOHHOE OBECIIEYHEHUE JUCIUIIJIMHBI (MOAYJIST)

6.1. Pexomenayemasi imTeparypa

6.1.1. OcHoBHas IMTEpaTypa

ABTODBI, COCTaBUTETHN 3arnaBue W3narenscTBo, rog | Komamu-Bo
JI1.1 |HdementneBa AL KopnopaTtuBHoe yrpaBieHue: YueOHHUK OJIEeKTPOHHBII 1
pecypc
JI1.2 | Auronos I'. /1., BanoBa | YIipaBjieHHE PUCKaMU OpraHu3alyu: Y4eOHUK DNEeKTPOHHBIN 1
O.IL pecype
JI1.3 |OpexoB C. A., KopnopatusHoe yripaBieHue: Y4eOHUK AT By30B DNEeKTPOHHBIN 1
CenesneB B. A, pecypc
3emmskos 1. H.,
Wsanosa C. I1.,
Bbapannukos A. JI.
JI1.4 |Becuun B. P, KopnopatuBHoe ymnpaBienue: Y4eOHUK DJIEKTPOHHBII 1
Ka(bI/IZ[OB B. B. pecypc




ABTODEI, COCTaBUTETHN 3arnaBue WsnarensctBo, ron | Komnu-Bo

JI1.5 |Becuun B. P., Kadhumos|KopnopatusHoe ynpasinenue: Y4eOHHK DNeKTPOHHBIN 1
B. B. pecype

JI1.6 |Tromun A.E. Kopnoparusnoe ynpasnenue. Meroonorndeckuit DNEeKTPOHHBIN 1
HHCTpyMeHTapuil: YueOHUK pecypc

JI1.7 [Kouusnes lO. 1O. AyYJIUT B COOTBETCTBUU C MEXIyHAPOIHBIMU CTaHJAPTAMMU: DIeKTPOHHBIH 1
Vuebnnk pecypc

6.1.2. lonoiHuTe/ILHAS JIMTEpaTypa

ABTODBI, COCTaBUTEIHN 3aryiaBue WznarensctBo, roa | Komnu-Bo

JI2.1 [Ilacskko, E. A. CrpaxoBaHHe 1 yIpaBlIeHHE PUCKAMH: TPAKTUKYM ONEeKTPOHHBIN 1
pecypc

J2.2 | Hemypa, H. A., OmneparoHHBII U TPOU3BOACTBEHHBIH MEHEDKMEHT: yueOHOe | DIeKTPOHHBIH 1
Bri6opHoBa, B. B. nocobue: MpakTUKyM pecype

JI2.3 |JlockyrtoBa, M. A., MeHeKMEHT: IPaKTUKYM DNEeKTPOHHBIN 1
Ocrposckas, H. B. pecypc

JI2.4 |Benosepuesa, U. b., VY4er u ayuT B OpraHu3alisIxX pa3IuyHbIX BUIOB ONeKTPOHHBIN 1
Mlepbax, O. [I. SKOHOMHUYECKOH AESATENbHOCTU: IPAKTUKYM pecype

6.1.3. Metonmueckne pa3padoTKu

ABTOpLI, COCTaBUTEIIN 3ariaBue I/IS,HaTeJ'H)CTBO, rona Komma-Bo




ABTODEBI, COCTaBUTENHN 3aryaBue HsnarensctBo, ron | Komamu-Bo
JI3.1 |Koxesuukosa B. JI. VipasneHnue puckaMu: METOJUYECKHE PEKOMEHIAINH 10 DNEeKTPOHHBIN 1
npoekTy "Pa3paboTka HHCTpyMeHTapust pecype
PUCK-OpHUEHTUPOBAHHOTO yTIpaBIeHUS"
J32 |[XycuytmuHoB, P. |YmpaBneHne n3MEHEHHSMH: METOANYECKHIE YKA3aHUS K DNeKTPOHHBIH 1
A., MemepsikoBa, T. |TpaKkTHUECKHM 3aHSATHIM M CAMOCTOSTEIIBHOI paboTe Jyis pecypc
C., 3emckoBa, JI. A. 00yyaromuxcs 1o HanpasieHuto moarotosku 38.03.02
MEHEKMEHT, TPO(UITb «MEHEIDKMEHT B MHBECTUIIHOHHO-
CTpOUTENLHOM chepe»
JI3.3 |bakmees C.JI. VmpasieHne opraHu3anueli : METOIUYeCKHe PEKOMEHIAINH | DIeKTPOHHBII 0
TI0 BBITOJHEHHUIO IPAKTHYECKUX U KOHTPOJIBHBIX pabo pecype
J13.4 YrpapieHue opraHu3alueil: MeTOIUYECKUE PEKOMEHIAlUU | DJIEeKTPOHHbIH 0
TI0 BBITOJTHEHHUIO IPAaKTHIECKHX U KOHTPOJIBHBIX pabo pecypc
6.2. Ilepeyens pecypcoB MH(POPMALUOHHO-TEJIEKOMMYHUKAIUOHHOI ceTH '"UHTepHeT"
D1  |Corpshark.ru https://corpshark.ru/
92  |OdunumaneHeiii calT eneparbHOrO areHTCBA MO YIPAaBICHHIO TOCYIAPCTBEHHHBIM HHMYIIIECTBOM
https://www.rosim.ru/activities/corp
33  |KopmopaTHBHBIH MEHEHKMEHT: MPOeKT KommaHun "Anbda-Musect" https://www.ctin.ru/
24 [Pycckoe o011ecTBO yrpaBieHus: puckamu http://rrms.ru/about/
25  [[IpodeccunanbHbIi mopTai i pUCK-MEeHeIKepoB: PuckoBuk com http://www.riskovik.com/

6.3.1 Ilepeyenb MporpaMMHOro odecrevdeHust

6.3.1.1| Onepanuonnsle cucteMbl Microsoft, makeT npuxiiaasbix nporpamm Microsoft Office

6.3.2 Ilepeuenb UHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1

CIIC «Koncynprantllimtoc» - www.consultant.ru/

6.3.2.2

CIIC «T"apant» - www.garant.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJIST)

7.

—_

MNuTepHer u B

DJICKTPOHHYIO I/IH(bOpMaHI/IOHHyIO cpeay opraHu3alnun

YyeOHas ayquTOpus Ui NPOBECHHUS 3aHITUH JIEKIIMOHHOTO THUIIA, 3aHATHH CEMUHAPCKOro Tuna (J1abopaTOpHBIX
3aHATHN), TPYNIOBBIX M HHAWBUAYAIbHBIX KOHCYJIbTALMHI, TEKYIIET0 KOHTPOJIS  IPOMEXKYTOUYHOH aTTecTalluy OCHAIleHa!
KOMIUIEKT CIELHaTN3UPOBaHHON yueOHON Mebenn, MapKkepHas (MeJIoBas) J0CKa, KOMILIEKT IIEPEHOCHOTO
MYJIBTUMEANHHOTO 000pYyIOBAHUS - KOMITBIOTED, TPOEKTOP, IPOEKIIMOHHBIN 3KpaH, KOMITBIOTEPBI C BO3MOXKHOCTBIO
BbIX0/1a B IHTEpHET M I0CTYIIOM B 3JIEKTPOHHYIO HH(OPMAIMOHHO-00pa3oBaTenbHyo cpery. ObecredeH JOCTYII K CeTH
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