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TunoBble 3aaaHnA AN KOHTPONIbHOWN PaboThbI:
MHauBuayanbHbIv (rpynnoBoW) NpoeKkT

Tema npoekra:

«Pa3paboTka ynpaBneH4eCcKOro pelweHus no yny4weHnro (pMHaHCOBO-3KOHOMMUYECKUX
nokasaresnien AesATeNIbHOCTU OpraHU3aLmm ¢ y4eTOM aHanm3sa (pakTopoB U PUCKOB BHELLUHEN
M BHYTPEHHen cpeabl»

3awmta mHanBmayanobHoro (rpynnoBoro) npoekta «PaspaboTka ynpaBneH4Yeckoro peLlueHunsa no
YNyyLWEeHNo (UHAHCOBO-3KOHOMUYECKNX MOKa3aTenem AesTenbHOCTU OpraHu3auum (pearnbHown
UMM YCIOBHOM) C y4YeTOM aHanm3a (aKkTOpOB W PUCKOB BHELUHEW W BHYTPEHHEW cpeabl».
MpeanonaraeT aHanu3 (pMHAHCOBOM OTYETHOCTW, BbIOOP BapuaHTa pelleHusi, ero OUHaAHCOBO-
9KOHOMUMYeckoe 06OCHOBaHWe, aHann3 pUCcKoB, pacyeT OXuaaeMblX pesynbTaToB

LUenb 3apaHus:

CdopmmpoBatb y MarMctpaHTOB HaBblKM KOMMMEKCHOro aHanu3a (UHaHCOBO-XO3ANCTBEHHOM
AEeATENbHOCTU OpraHu3auuu, BbISIBIIEHUS (PAKTOPOB, BNUSAKOLWMX Ha 3ddeKkTMBHOCTL Gu3Heca,
pa3paboTkm n 0O6OCHOBaHMA YNPaBfEHYECKOro peLUeHUs, HanpaBNeHHOro Ha yny4leHue
PMHAHCOBO-3KOHOMMYECKMX MOKa3aTenen, a Takke OLEHKM BO3MOXHbIX PUCKOB M pesyrbTaToB
peanu3aunn BbIbpaHHOro BapuaHTa.

dopmaT BbINONHEHUS:

e WMHamBmayanbHO nnu B rpynnax (4o 3 4enosek);

o BapwuaHT opraHnsaumm — pearnbHas KOMMaHus (Mo BO3MOXXHOCTM) UNK yCnoBHas (Mo Kency);
e [lpencraesneHuve pesynbTaTtoB B OpMe MMCbMEHHOrO oT4yeTa U Npe3eHTaUNoOHHON 3aLLMUThI.

AHFOpVITM BbIMNOJTIHEHUA 3aAaHUA:

drtan 1. Bbi6bop 06bekTa uccnenoBaHms

o OnpepennTte opraHu3dauuio (peanbHy UK YCNOBHYO), A4Ns KOTopon byaeT pa3pabaTbiBaTbCs
yrnpaBneH4Yeckoe peLleHune.

o KpaTko oxapakrepusynte cpepy geatenbHocTn, macwtab 6usHeca, opraHn3aumMOHHO-
npaBoBYO POPMY U KIOYEBbIE NOKa3aTenu 3a 2—3 nocrnegHuUx oTYETHbIX nepuoaa.

9tan 2. AHanu3 (pMHaHCOBO-3KOHOMMUYECKOro COCTOSAHUA

e [lpoBeante aHann3 oMHAHCOBOW OTYETHOCTU:

o [opusoHTanbHLIM 1 BEPTUKANbHbBIA aHanus,;



o PacyeTt n nHtepnpetauusa KoaPULNEHTOB (NMMKBMAHOCTU, peHTabenbHOCTH, 4ENOBON
aKTUBHOCTU, PMHAHCOBOW YCTONYNBOCTHN);
e OueHunTe AMHaMUKy BbIpYYKW, NpMOLINK, akTUBOB U 06A3aTENLCTB.
Atan 3. AHanu3 BHYTPeHHeN U BHelWHen cpeabl
e [loctponte SWOT-aHanu3 unu PESTEL-aHanus, BbiBUTE KITtO4EBbLIE YIPO3bl U1 BO3MOXHOCTY;
e [lpoaHanuanpynTe curnbHble U cnabble CTOPOHbI KOMMaHUu;
o OueHunTe KOHKYPEHTHOE OKpyxeHue (Npu nomowm mogenu Moptepa — npu Heo6xo4MMocCTH).
dtan 4. BbisiBneHue npobnembl U hopmMynmpoBKa Lenun ynpaBrneH4eCcKoro peleHus
o OnpepenuTe kntoyeBble NPOGEMHbIE 30HbI, BAUSIOWME HA CHKEHME 3P EKTUBHOCTH
AeATEeNbHOCTH;
o CdopmynupyinTte Lenb ynpaBneHYeckoro peleHuns (Hanpumep, NoBblleHne peHTabensHoCTH,
CHWXeHMe 3aTpaT, NoBblleHne obopaynBaeMocTn, AnBepcudukaLma u 1.4.).
dtan 5. PaspaboTka 1 060CHOBaHMe BapuaHTOB peLueHun
o Cdopmynunpynte 2—3 anbTepHaATUBHbLIX YNPaBNEeHYECKUX PELLEHWS;
e [lns kaxxgoro BapuaHTa:
o OueHuTe Heobxoanmble pecypchl;
o Cpenante npeaBapuTenbHY (MHAHCOBO-3KOHOMMYECKYHO OLIEHKY (pacdéT adhdekTa);
o Bblbepute NnpeanoyTUTENBLHLIN BapuaHT.
9tan 6. AHanu3 puckoB
o [lpoBeanTe OLEHKY PUCKOB peanu3auumn BblOpaHHOro peLueHus:
o BblgenuTe BHeLLHWE U BHYTPEHHWE PUCKMU;
o OueHunTe BEPOSATHOCTb U NOCNEACTBUS;
o [Mpeanoxute MEPONPUATUS NO CHMXKEHMIO UM MUHUMU3ALMN PUCKOB.
Aran 7. NMporHo3npoBaHue pe3ynbTaToB
o Paccuutante oxmgaemble n3MeHeHss PUHAHCOBO-3KOHOMMYECKUX NoKa3aTenen B pesynbTraTe
BHEAPEHMWS YNPaBfieHYeCKOro peLleHuns;
o CocTaBbTe NPOrHO3HY OTYETHOCTb (OCHOBHbIE (DOPMbI UMK KIOYEBbIE NoKasaTenu);
e Bblpasute adhekT B CTOMMOCTHOM WU/Unn OTHOCUTENBHON dhopme (POCT NpUbbINK, CHUXKEHNE
3artpar, ynyJleHme KoapuuneHToB).
ATan 8. NoaroToBKa oTyeTa M 3awiuTa
o Cdopmupyinte NToroBbli aHanutuyeckmm otyet (15-30 cTpaHuu);
e [loagrotoBbTe npeseHTaumto (10-15 cnangos);
e 3awmTnTe NPoeKkT, 060CHOBLIBas LienecoobpasHOCTb BbIBPAHHOIO peLLeHNs N ero BrMsiHue Ha
pasBuUTME OpraHn3aunn.

Oxngaembin pesynbrar:

o O6GocHoBaHHOE ynpaBneH4YecKoe peLleHne ¢ MPOrHO30M €ro BAUSIHUSA Ha KitoYeBble
hbMHaHCOBO-3KOHOMWYECKNE MOKa3aTenu;

e [leMOHCTpauunsa marncTpaHTamm aHanUTUYECKMX, PpacHETHbIX U NPEe3eHTaLMOHHbIX HaBbIKOB;

e YMeHME yunTbiBaTb 1 MHTEPNPETUPOBATL haKTOPbI pUCKa 1 HEOMNPELAENEHHOCTU MPU NPUHATUN
peLLEeHNN.

TunoBble BONpPOCHI K JK3aMeHy.

CyLHoCTb, Lenu n 3agadm MHaHCOBO-3KOHOMUYECKOrO ynpaBneHns

MprHUMNBI N PYHKLMM (PUHAHCOBO-3KOHOMNYECKOIO yNpaBrieHnst

Mpouecc prHaHCOBO-9KOHOMUYECKOrO ynpaBreHus

NcTopuyeckasn apontoumsi Noaxon0B K oMHAHCOBO-39KOHOMMYECKOMY YNpaBieHuo
[MoHATHE OTBETCTBEHHOCTU B (PMHAHCOBO-3KOHOMMNYECKOM YNpaBneHnm

Buabl OTBETCTBEHHOCTU B YNpaBrieHYeCKon OeATenbHOCTH

dakTopbl 1 MeXaHM3Mbl obecneyeHnst PMHAHCOBO-3KOHOMMUYECKON OTBETCTBEHHOCTM
®drHaHCOBO-3KOHOMMYECKasi OTBETCTBEHHOCTb U KopropaTUBHas aTuKa

CyLWHOCTb 1 Lenn (prHaHCOBO-3KOHOMUYECKOrO aHanmsa

0. Knaccudukaums metogoB MHAHCOBO-3KOHOMMYECKOrO aHanmaa
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AHanun3 NMKBMAHOCTU, NNATEXeCnoCoObHOCTU U PUHAHCOBOW YCTONYMBOCTM OpraHu3auumn
AHanuM3 peHTabenbHOCTM W OenoBOM aKTUBHOCTM opraHu3aumm. PakTOpHbIN  aHanus
(PMHAHCOBbIX pe3ynbTaToB

LindopoBbie NHCTPYMEHTbI B (PMHAHCOBOM aHarnmse

[MoHsTMe BHelwHen cpebl opraHusaunn. PEST-aHann3 BHelLHen cpenpbl

AHanuna oTpacrneBon U KOHKYPEHTHOW cpeabl

Mogenb natu cun M. MNopTtepa

BnunaHve BHelwHen cpeabl HA PUHAHCOBO-3KOHOMUYECKME NoKasaTenu
MHMpOopMaLMOHHbIE ICTOYHMKM OS5 aHanmn3a BHELLHEN cpeabl

[MoHATHE 1 KpuTEpPUN SPPEKTUBHOCTU YNpPaBreHYECKOro peLleHns

MeToabl (hMHAHCOBO-3KOHOMUYECKON OLIEHKU MHBECTULMOHHbIX peLIeHNiA

CpaBHeHune a(p(peKTMBHOCTH yrpaBneHYEeCKNX peLleHnn

[MoHsATME n kKnaccudgukauns puckos

KonuyecTtBeHHble METOAbI OLEHKN PUCKOB

KavecTBeHHble MeTOdbl OLEHKN PUCKOB

MocTpoeHne maTpuubl (KapTbl) pPUCKOB

MeToabl MUHUMU3aUNN N XeKUPOBaHUS PUCKOB

Pornb oueHkn puckoB B 060CHOBaHUM peLLeHni

KonuyectBeHHOE 1 KayecTBEHHOE 060CHOBAHME yNpaBneHYeCKUX peLleHnii C y4eTOM PUCKOB
Crtparterum ynpasrneHusa puckamu

OTUYECKNE 1 ropuandeckne acnekTbl NPUHATUS peLLeHu C puckamm



