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KU/_L, HammpaBiICHIT 38.03.02 MeHeKMEHT
HOJrOTOBKH
HanpasnenHoctb [InanupoBaHue U opraHU3aLys NPOU3BOACTBA HA IPEIIPUITUIX
(mpoduiip) He(TAHON U Ta30BON MPOMBINIIICHHOCTH
dopma o0yueHus Ounas
Kadenpa-pazpaboTunk MenemxmenTa u 6u3Heca
Beimyckaromas kadenpa MeunempxkMenTa u 6usHeca
IIposepsiema 3ananue BapuaHThI 0TBETOB Tun
| CJI05KHOCTH
KOMIIETeHIIHS BoOIpoca
OIIK-4.3 1. O6beM pou3BoACTBa 32 | 1) IPEBOCXOAUTH OOBEM BO3MOYKHBIX HU3KUH
YK-2.1 BECh IJIAHOBBIN CPOK npoaax
peanau3aluy IpoeKTa 2) coBnaaaTk ¢ 00bEMOM BO3MOXKHBIX
JIOJKEH: MIPOJaX
3) OBITHh HEMHOT'O MEHBIIIE 00BEMA
BO3MOYKHBIX MTPOJIAXK
OIIK-4.3 2. Nepapxuueckast 1) obcyxaeTcs Ha COBEILAHUH T10 HU3KUAN
YK-2.1 CTpyKTypa paloT: MIPOEKTY U HE QUKCUPYETCS
2) oTpaxaeTtcs TOJIbKO B TpaduyecKoit
dbopme
3) otpaxkaercs B rpaduyeckoit popme
Y TEKCTOBOM (hopMaTe
4) oTpaxkaeTcs TOJIBKO B TEKCTOBOM
dhopmate
OIIK-4.3 3. IlocnenoBarenbHast 1) noaroroBka onucanus padot HU3KHAU
YK-2.1 pa3paboTKa IpoeKTa — 3TO: | MPOEKTa, KOTOpble HEOOXOIUMO
BBINOJIHUTh
2) hopmynupoBaHHUE POEKTa 110
JTanam
3) pa3zpaboTka OroKeTa MPOEeKTa U
1aHa pabot
4) opueHTaIMs HA JOCTHKEHHUE TeJIei
IIPOEKTa
5) HEeT IPaBUIILHOTO OTBETA
OIIK-4.3 4. Ilepuop peanuzanuu 1) no 4 ner HU3KUHI
VYK-2.1 JIOJITOCPOYHBIX 2) ron
KPYITHOMACIITaOHBIX 3) orroga o 3 ner
MHHOBAIIMOHHBIX IPOEKTOB | 4) Gonee 5 ner
COCTaBJISIET:
OIIK-4.3 5. IlmanupoBaHue 1) TonbKO Ha 3Tare UHUIHAITIH HU3KUH
VYK-2.1 MHHOBALlMOHHOT'O IIPOEKTa 2) Ha Bcex dTanax XU3HEHHOTO LUKJIa
OCYILECTBIIAETCS: 3) Ha 3Tarne peanu3alnnyu NPoeKTa
4) Ha Tare UHUIMAIINH U Pa3pabOTKH
IIPOEKTa




OIIK-4.3
VK-2.1

6. AanTUBHEBIE KU3HEHHBIE
IIUKJIBI pa3pabaThIBAOTCS
JIUISL TOTO, YTOOBL:

1) coxpaHUTb BBICOKYIO CTEIIEHBb
BIIMSIHUS 3aMHTEPECOBAHHBIX CTOPOH U
HU3KYIO0 CTOUMOCTb U3MEHEHHI Ha
HPOTSDKEHUH BCETO )KU3HEHHOIO
LUK IPOEKTA

2) COXpaHUTh HU3KYIO CTEIICHb
BJIMSIHUSL 3aMHTEPECOBAHHBIX CTOPOH U
BBICOKYIO CTOMMOCTb U3MEHEHHUH Ha
MPOTSKEHUH BCETO JKU3HEHHOTO
LUKJIa IPOEKTa

3) COXpaHUTB BBICOKYIO CTEIIEHb
BIIMSIHUS 3aMHTEPECOBAHHBIX CTOPOH U
BBICOKYIO CTOMMOCTb U3MEHEHHUI Ha
HPOTSKEHUH BCETO )KU3HEHHOIO
LUKJIA IPOEKTA

4) COXpaHUTh HU3KYIO CTEIICHb
BIIMSIHUSL 3aMHTEPECOBAHHBIX CTOPOH H
HU3KYI CTOMMOCTb U3MEHEHHUH Ha
MPOTSKEHUH BCETO KU3HEHHOTO
LIUKJIa IPOEKTA

CpenHui

OIIK-4.3
YK-2.1

7. KimmoueBas Bexa srara
MHUIAAIANA
MHHOBAIIMOHHOI'O HpOGKTa —
3TO:

1) ycraB npoekta

2) mpOTOTHUIT IPOAYKTA MPOEKTa
3) 6a30BbIH TJIaH MO CTOUMOCTH
4) MpOayKT MPOEKTa

5) njaH ynpaBiIeHuUs IPOSKTOM

CpenHui

OIIK-4.3
YK-2.1

8. K xxectkum
OTpaHUYCHUSIM,
OKa3bIBAIOLINM BIMSHUE Ha
IPOEKT, HEOOXOAMMO
OTHECTH:

1) axoHOMUYECKas U MOJIUTHYECKAs
CUTyalus B CTpaHEe, TEXHOTCHHBIE
(bakTopbl, MPUPOAHBIE (GAKTOPHI

2) BpeMsi, He0OX0AUMOE ISt
peanu3ainuu npoeKTa, OroKeT
MPOEKTa, HAINYHE HEOOXOIUMOTO
MepcoHaa Jyist MpoeKTa

3) Hanuuue HeoOXO0AMMOro IepcoHalIa
JUISL IPOEKTA, YKOHOMUYECKas U
MOJTUTHYECKAsi CUTYaIus B CTPaHe,
BpeMsi, HEOOXOAUMOE JIJIsl pean3aluu
MPOEKTa

4) Or0/KET IPOeKTa, SKOHOMHYECKAs
Y TIOJINTUYECKAsl CUTyalns B CTpaHe,
3aKOHOJAATeTbHbIC U HOPMATHBHbBIE
AKTBI

CpenHun

OIIK-4.3
YK-2.1

9. Ucxonnas unpopmarus
WHHOBAIIMOHHOTO TIPOEKTa
3aKpeIUIseTCs:

1) B u1aHe ynpaBieHUs MPOSKTOM

2) B HEPapXUUECKON CTPYKType padboT
3) B ycTaBe MpOEKTa U B peecTpe
3aMHTEPECOBAHHBIX CTOPOH

4) B IpeIBapUTEILHOM OMHUCAHUU
MPOEKTA

CpenHuin

OIIK-4.3
VK-2.1

10. Heranuzanus
WHHOBAITMOHHOTO TPOCKTA
MPOBOAUTCS JI0 YPOBHS:

1) mporpamm

2) pabort

3) meponpusITHii
4) KIIIOYEBBIX BEX
5) coOpITHI

CpenHui

OIIK-4.3
VYK-2.1

11. K onemenram

UHPPACTPYKTYPbI
MHHOBAIIMOHHOTO ITPOEKTA

1) GuzHEeCc-MHKYOaTOp, TEXHOMAPK,
KOMaH/y POEKTa, 3aKa3unKa
MIPOEKTa, HHBECTOPOB

CpeaHuii




OTHOCHT:

2) HOpMaTUBHO-TIPAaBOBBIE AKTHI,
KOMaHy POEeKTa, YHUBEPCUTET,
TEXHOMAPK, [IEHTPHI KOJUICKTUBHOTO
I0JIb30BAHUS

3) peruoHanbHBINH HOH/ MOAIEPIKKH
Majoro 6m3Heca, OM3Hec-uHKyOaTop,
3aKa34MKa MpOeKTa, OAHKH,
JIU3UHTOBBIE KOMITAHUU

4) buzHec-akcenepaTop, TEXHOMAPK,
LEHTP MEXIyHAPOIHOTO
COTPYJIHUYECTBA U TIOJICPKKU
WHHOBAIIU, ”THHOBALIMOHHBINA LICHTP

OIIK-4.3 12. BeixonoM nporiecca 1) nnan npoekra CpEeHUM
VK-2.1 onpeaeeHus 2) peecTp 3aMHTEPECOBAHHBIX CTOPOH
3aMHTEPECOBAHHBIX CTOPOH | IIPOEKTa
SBIISIETCS: 3) uepapxuueckas CTpyKTypa padot
IIPOEKTa
4) ycTaB IpoeKTa
OIIK-4.3 13. Ilpumenenue ['paduka 1) mpu MOCTpOEHUH IIJIaHA MTPOEKTA U CpeIHHM
YK-2.1 T"anTa HEOOXOAUMO: MOCJIEIYIOLLEr0 YIpaBiIeHUs
MIPOEKTOM
2) UCKITIOYUTENHHO MPU
IUTAaHUPOBaHUM KauecTBa
3) TONBKO MPHU OTYETAX
BBIIIECTOSIIEMY PYKOBOJICTBY
4) TONBbKO TIPU MOJATOTOBKE IJIaHa
3aTpaT MHHOBAIIMOHHOTO MPOEKTa
OIIK-4.3 14. ®oraoM, 1) neHcuoHHBIH QoHT CpenHuit
YK-2.1 IIPENOCTABISIOIIAM 2) NHBECTULMOHHBIN QoHg PO
BEHUYYPHOE 3) maeBoil UHBECTULIMOHHBIN (HOH]T
(MHAaHCUPOBAHUE, MOXKET 4) poccuiickuii hoHA
ObITh: (yHIaMEHTAJIbHBIX MCCIIEI0OBAHUI
OIIK-4.3 15. Bergenure u3 1) He0OXOUMOCTD BBITIIATHI CpeHHUM
YK-2.1 HVDKEIIPUBEIECHHBIX IIPOLICHTOB
TIOJIOKEHUH T€, KOTOPBIE 2) HeoOX0IUMOCTD MPENOCTABICHUS
OTpaXkaroT JUIst GUpMBbI- obecrieueHus
SMUTEHTA HEJOCTaTKU 3) BbICOKHE 3aTpaThl B BUJE
O0JIMTalIMOHHOTO cItocoba KOMHUCCHUOHHBIX
MIPUBJICYEHUS CPENICTB 110 4) HeoOX0IUMOCTDb PACKPBITHS
CPAaBHEHHMIO C MOJIyYEHUEM ¢uHaHcoBON MHPOpMaIUK 0 pupme
0aHKOBCKOTO KPEINTA:
OIIK-4.3 16. KeM He siBisitoTCst 1) 6uzHec-MHKYOaTOPHI BBICOKHH
YK-2.1 Ou3HeC-aHTeNbl 7 2) BeHUypHBIEC (POHIBI, OKA3bIBAIOIIINE
IIOMOLIb MOJIOJbIM HHHOBAILIMOHHBIM
bupmam
3) rocynapcTBeHHbIE (OH/IBI,
OKa3bIBAIOIIHE TOMOIIH MOJIOIBIM
WHHOBAIMOHHBIM (pUpMam
4) HET BEpHOTO OTBETA
OIIK-4.3 17. Onpenenure Tu 1) Ga3ucHas ¥ MCEBIOMHHOBAIIMOHHAS BBICOKHUI
YK-2.1 MHHOBAIMOHHOT'O MPOEKTa 2) ynydmiaromnias u

10 CO3JJaHHUIO HOBOI'O
JICKaApCTBCHHOT'O IIpfIiapara:

TICEBJIOMHHOBAIIMOHHAS
3) GasucHas M yaydlIaromas
4) 6azucHas

5) ynydmaronias




6) MCEBIOMHHOBAITMOHHAS

OIIK-4.3 18. ®upme OTKPBITHI TPU 1) Her BBICOKUH
YK-2.1 KpeauTHble TUHUM. OgHa ¢ | 2) eCTh BO BCEX CIIydasix
JVMHUTOM BBIJIa4d, paBHBIM | 3) €CTh - B IEPBOM ClIy4ae
700 en., npyrasi ¢ JMMHUTOM | 4) €CThb - BO BTOPOM ClIy4ae
3aJJ0JDKEHHOCTH, PABHBIM 5) ecTb - B TpeTbeM cilydae
300 en., TpETHS - C 3TUMU 6) ecTb - BO BTOPOM U TPETHEM Cllydae
&Ke JTUMHUTaMHU,
YCTaHOBJIEHHBIMU
OJTHOBPEMEHHO U B 3TUX XKe
pa3mepax. Ectb nu
BO3MOXHOCTb JUIsl (PUPMBI
HOJYYHUTh OT OaHKa B CyMMe
3a BECh CPOK JIefCTBUSA
KaKo#-1100 U3 ATHX
KpenuTHbIX JuHuit 1000 en.
JIEHEXKHBIX CPEACTB?
OIIK-4.3 19. Mononas ¢pupma, 1) ot banka pa3Butus u BBICOKHM
YK-2.1 peanusyromas BHELTHEAKOHOMUYECKON
MHHOBAI[MOHHBIN MPOEKT U | 1€ATEIILHOCTH
HY>KJaromasicst BO BHelIHeM | 2) oT PoHJia pa3BUTHS
(uHAHCUPOBAHUM HA CYMMY | IIPOMBIIUIEHHOCTH
30 miH py0., MOXET 3) ot UnBectunmonnoro ®onma PO
HOJIY4YUTh (PUHAHCOBYIO 4) ot pernoHanbHbIX POHIIOB
HOJIEPXKKY B BUJE 3aiima: COJICHCTBUS KPEIUTOBAHUIO MAJIOTO U
cpeaHero 6usHeca
5) BenuypHoro unBectopa
6) 3a cueT NMpUBJICYEHUSI HHBECTOPOB B
JaHHOU o0jacTu
OIIK-4.3 20. Yro u3 1) opranu3aiysi KOHKypcoB Ha BBICOKHH
YK-2.1 HIDKEIIEPEUYHUCIIEHHOT O JIy4IlIAE€ KOHCTPYKTOPCKUE U
OTHOCHTCS K CTPaxXyIOLUIUM | TEXHOJIOTMUECKUE PELLEHUS
IIPOU3BOICTBEHHBIM 2) onepaTUBHBIN MEpexo/1 Ha
MEPONPUATUAM? IIPOU3BOJCTBO JPYIMX IPOAYKTOB

3) KOHCepBaIHsI CTPOSTITUXCSI
00BEKTOB HIIN UX
nepenpopuiInpoBaHue

4) pa3paboTKa MJIaHOB IEHCTBUI Ha
CJIy4ail IpOU3BOJICTBEHHBIX aBapuid

5) pa3paboTka IIaHOB JEHCTBHI Ha
CJIy4ail CPOYHOI'O CBOPAYUBAHHUS
MIPOU3BOJICTBA

6) obecrieueHre B3aUMO3aMEHIEMOCTH
COTPYJIHUKOB




