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BapuaHThI 0TBETOB

YK-1.1
YK-1.2
VK-1.3
YK-2.1
YK-2.2
YK-2.3
YK-2.4
YK-2.5
VK-3.1
YK-3.2
VK-3.3

1. Kakoii uHCTpyMEHT
HCIIOJIb3YETCS IS
BU3YaJIM3allu KaJIEeHIapHOTO
miaHa?

1) kanGaH-10CcKa HU3KUI
2) muarpamma ['aHTta

3) matpuna RACI

YK-1.1
YK-1.2
VK-1.3
YK-2.1
YK-2.2
YK-2.3
VYK-2.4
YK-2.5
VK-3.1
YK-3.2
VK-3.3

2. Yro Takoe KaJeHAapHBIN
IU1aH poekrta’?

1) HOKyMEHT, OMUCHIBAIOIINN HU3KUHI
oO1re e mpoeKTa

2) mepeueHb paboT ¢ yKa3aHUEM
CPOKOB, PECYpCOB 1
OTBETCTBEHHBIX JIMI]

3) buHAHCOBBIN OTYET IO MPOEKTY

4) OTYCT O pUCKaAX IIPOCKTa

VYK-1.1
YK-1.2
VYK-1.3
YK-2.1
VK-2.2
VK-2.3
VYK-2.4
VK-2.5
VYK-3.1
VK-3.2
YK-3.3

3. Kakoii MmeToj reHepanuu
WJIeW MPEAIOJIaraeT 3anuch
une Ha Oymare 6e3
obcyxaeHus?

1) MO3roBO# IITYpPM HU3KUAN
2) CHHEKTHKa
3) MopdoJIOTHUECKUH STTUK

4) brainwriting

YK-1.1
YK-1.2

4. ComocTaBsTE METO/
YIPAaBJICHUS MPOCKTAMH C €TI0

HU3KUN

1)Agile
2) Knmaccudeckoe yrpaBieHHE




YK-1.3 XapaKTepUCTUKOU 3) Kanban

YK-2.1 A) UTepaTHBHEI MOAXOJ C

VK-2.2 aKIIEHTOM Ha THOKOCTh

YK-2.3 B) skecTKoe NMIIaHUpOBaHHKE,
VK-2.4 YCTOMYHUBOCTD K M3MEHEHHAM
YK-2.5 HH3Kas

VK-3.1 B) HCIIONB3YET JOCKH C

VK-3.2 KapTOYKaMH JIsl BU3YaJIN3aLHH
YK-3.3 3amau

YK-1.1 5. ComnocTaBbTe poJiv B 1) renepaTop uneu HU3KUH
YK-1.2 npoekte 1o benouny 2) KOHTpOJIEep

VK-1.3 3) BIIOXHOBHTEIIb

VK-2.1 A) BBIIBUT'a€T HECTAHJAPTHBIE
VK-2.2 peleHus

VK-2.3 B) ciemut 3a 3aBepLIeHUEM 33124
VK-2.4 B) noanepkuBaeT MOpaIbHbIH IyX
VK-2.5 KOMAaH,IBI

YK-3.1

VK-3.2

YK-3.3

YK-1.1 6. YkaxuTte nuno, Haubonee | 1) MpOEKTHUPOBIIMK cpenHuit
YK-1.2 3aMHTEPECOBAHHOE B 2) MTHULIMATOP MIPOEKTa

YK-1.3 pe3ysbTarax MpoeKTa Kak 3) 3aKka34yuK

VK-2.1 Oyaywuii Biajgenen u 4) uuBecTop

YK-2.2 II0JIb30BATENb! 5) noapsIIYUK.

YK-2.3

YK-2.4

YK-2.5

YK-3.1

VK-3.2

YK-3.3

YK-1.1 7. YKaxuTe IpaBUIbHYIO 1)dbopmupoBanue CpEeIHUM
VYK-1.2 MOCJIEIOBATEIILHOCTh CTAANKN | 2) CTOJTKHOBEHHE

YK-1.3 pa3BUTHS KOMAaHBI 10 3) HOpMaH3aIHs

YK-2.1 Taxkmany 4) ucnoniHeHue

YK-2.2 5) 3aKkphITHE

YK-2.3

YK-2.4

YK-2.5

YK-3.1

YK-3.2

YK-3.3

YK-1.1 8. YKkaxuTe B IpaBUILHOM 1) ananu3 TpeboBaHU CpemHU
YK-1.2 MOpSi/IKE 3TArbl pa3paboTKu | 2) cO3JaHue CKH3a

YK-1.3 MPOTOTHUIIA 3) TecTupoBaHUE

YK-2.1 4) nopaboTka

YK-2.2

YK-2.3

YK-2.4

YK-2.5

YK-3.1

VK-3.2

YK-3.3

YK-1.1 9. Ilpoekr cuuraercs 1) uHIEKC 10XOAHOCTH OOJIBIIIE CpeIHUN
YK-1.2 3¢ PEeKTUBHBIM, €CITH € IMHUITBI




YK-1.3 2) MHJIEKC T0XOIHOCTH PaBEH HYIIO
VK-2.1 3) UHIEKC TOXOJHOCTH MEHBIIIE
VK-2.2 € IUHUIIBI

VK-2.3 4) UHIIEKC TOXOTHOCTH paBeH
VYK-2.4 €MHULIE

YK-2.5

YK-3.1

YK-3.2

YK-3.3

YK-1.1 10. [ns cocTaBiieHus 1) mpou3BOACTBEHHBIN TUTaH CpenHui
YK-1.2 Oro/KeTa MPOEKTa, KpoMe 2) MapKETUHIOBBIN IIJ1aH

YK-1.3 CMETHI, TpedyeTcs: 3) KaJIeHIapHBIH TJ1aH

YK-2.1 4) UHBECTUIIMOHHBIN IJIaH

YK-2.2

YK-2.3

YK-2.4

YK-2.5

YK-3.1

YK-3.2

YK-3.3

YK-1.1 11. Kakoit metoq resepauuu | 1) Mo3rosoil ITypm CpEeIHUM
YK-1.2 WJIeH UCTIONIb3YET aHAJIOTUH? | 2) CHHEKTHKA

YK-1.3 3) unBepcus

YK-2.1 4) metos hOKaTbHBIX 00BEKTOB
YK-2.2

YK-2.3

YK-2.4

YK-2.5

YK-3.1

YK-3.2

YK-3.3

YK-1.1 12. Yo BKIFOUAET B ceOs 1) TobKO OFOIKET MPOCKTA CpeIHUA
YK-1.2 o0pa3 mpoayKTa mpoexra’? 2) OTYeT 0 KOMMYHUKALUAX
YK-1.3 3) ommcaHue IEIEBOM ayTUTOPUH,
YK-2.1 IOJIB3bI U XapaKTEPUCTUK

VK-2.2 MPOAYKTa

YK-2.3 4) rpadyK OTIYCKOB KOMaH/IbI
YK-2.4

YK-2.5

YK-3.1

YK-3.2

YK-3.3

YK-1.1 13. HauOounee coBepuieHHbI | 1) HAMMEHBUINX KBaJIpaTOB cpenHuit
YK-1.2 METO/ KAJIEHAApPHOr0 2) KPUTHYECKUX TOYCK

YK-1.3 IUTAHUPOBAHMUS [TPOEKTA: 3) KpUTHUYECKOTO IyTH

YK-2.1 4) kpuTH4ecKoro oorema

YK-2.2

YK-2.3

YK-2.4

YK-2.5

YK-3.1

VK-3.2

YK-3.3

VYK-1.1 14. JloxymeHT, 1) xayeHAapHbIi MJIaH IPOEKTa CpEeIHUU
YK-1.2 pacnpenensromui padboTsl 2) MaTpula OTBETCTBEHHOCTH




YK-1.3 MEXKIYy Y4aCTHUKAMHU 3) nuarpamma ['anTa
YK-2.1 MIPOEKTA:! 4) cereBoii rpadux
VK-2.2
YK-2.3
YK-2.4
YK-2.5
YK-3.1
YK-3.2
YK-3.3
VK-1.1 15. ConocTaBrTe BUILI 1) ocHOBHBIE CpenHui
VK-1.2 3aTpar 2) HaKJIaJIHbIC
YK-1.3 3) mepeMeHHbIe
VK-2.1 A) 3aTpaThl Ha MaTepUAJIbl U
VK-2.2 3apmiary pabounx
VK-2.3 B) apenna oduca
VK-2.4 B) 3aTpartsl, 3aBHCSLINE OT 00bEMa
VK-2.5 IPOM3BOJICTBA
YK-3.1
YK-3.2
YK-3.3
YK-1.1 16. Ykaxure y4yaCTHHMKOB 1) mmnoptep BBICOKHH
YK-1.2 MPOEKTA 2) MeHeIKep
VYK-1.3 3) sKcmenurop
YK-2.1 4) uHBECTOp
VYK-2.2 5) apbutp
YK-2.3 6) Oyxrajirep-KOHTPOJEP
YK-2.4 7) noapsSIIUNK
YK-2.5 8) ximeHT
YK-3.1 9) ayautop
YK-3.2 10) mpOeKTUPOBIIUK
YK-3.3 11) ropuCcKOHCYJIBT
12) mocTaBmuk
13) HOpMHUPOBIIMK
14) nucniektop
15) 3aka3uuk
16) sKCIepT Mo Ka4eCTBY
YK-1.1 17. Boibepure u3 1) MapkeTHHT BBICOKHH
YK-1.2 MIEPEUYHUCIICHHOTO «TPH 2) OroKeT
YK-1.3 KHUTa» IPOEKTa 3) akcnopT
YK-2.1 4) KaneHaapHbIN TUIaH
YK-2.2 5) TpaHCIIOPTUPOBKA
YK-2.3 6) cebecTOMMOCTh
YK-2.4 7) uenn
VK-2.5 8) mpou3BOACTBEHHAS MOIITHOCTD
YK-3.1 9) ctparerus
YK-3.2
YK-3.3
YK-1.1 18. Onpenenure TUI pUCKa 1) c6oit B paboTe mporpaMMHOTO BBICOKHU I
YK-1.2 JUTSL CJIETYIOLIUX CUTYallUi oOecrieueH s I aHAIH3a TAHHBIX
YK-1.3 2) yXO0J KIII0YEBOTO pa3padoTyHKa
YK-2.1 B OTITYCK B KpUTHYECKOH (haze
YK-2.2 MpOEKTa
YK-2.3 3) naseHue Kypca BaJtoThl, 4YTO
VK-2.4 YBEIUYMBAET CTOUMOCTD
YK-2.5 3apyOeKHBIX MOCTABOK




VK-3.1

4) HEAOCTATOYHOC KOJIHNYCCTBO

YK-3.2 YYaCTHUKOB JUISI IPOBECHUS
YK-3.3 OHJIaliH-BeOUHapa

A) TexHUYeCKUit

b) opranuzannoHHbIiA

B) ¢punancosbIit

I') opranu3anmoOHHBIN
YK-1.1 19. Omnpenenure, siBasiercs i | 1) oTcyTcTBHE (PMHAHCUPOBAHUS HA BBICOKUU
YK-1.2 CUTYyalHs] PUCKOM WJIU cTapTe MPOEKTa — TPYAHOCTh
YK-1.3 TPYIHOCTBIO 2) BO3MOXKHOCTb 33JIE€PKKU
YK-2.1 MTOCTaBKH 000pY0BaHUS H3-3a
YK-2.2 CaHKILIUM — PUCK
YK-2.3 3) HexBaTKa HaBBIKOB PaOOTHI C
YK-2.4 Excel y xomanap! — TPy THOCTh
YK-2.5 4) BBICOKAsI KOHKYPCHITUS Ha
YK-3.1 LIEJIEBOM PBIHKE - PUCK
YK-3.2
YK-3.3
YK-1.1 20. Kaxoit meton ynpasienus | 1) Scrum BBICOKM I
YK-1.2 MIPOEKTAMHU UCIIOJIB3YIOT 2) Lean
YK-1.3 CIIPUHTHI? 3) Kanban
YK-2.1 4) Waterfall
YK-2.2
YK-2.3
YK-2.4
YK-2.5
YK-3.1
YK-3.2

YK-3.3




