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Kadenpa-pazpaborunk

DKOHOMUYECKUX U YUYCTHBIX JUCHUILJIMH

Brimyckaromas kadenpa

DKOHOMUYECKHX B YUCTHBIX TUCTUIIIINH

IIpoBepsiemast 3aganue BapuaHnTsl 0TBETOB Tun
KOMIIeTEeH U CJI02KHOCTH
BOIIpOCa
[IK-1.2 Kakas u3 byHKIM | @)  OOMIEIKOHOMHYECKast Huzkmii
Pa3zpabateiBaeT | mpeANpPUHUMATENLCTBA 3aKIIOYACTCS | 0)  TBOPUYECKO-TIOMCKOBAsI
CTpaTeruu B (dbopMupoOBaHUU CUCTEMBI | B)  cOLMaJbHAs
YIPaBICHUS yIpaBI€HUS IPEANPUATHEM: I) OpraHM3aTopcKas
U3MEHEHUSIMU B
OpraHu3aIuu
ITK-1.1 K kakomy BHAy TOCYyIapcTBEHHOM |a)  (PMHAHCOBOM Huskwii
JIeMOHCTpUpYeT | MOANEPKKH OTHOCATCS TpaHThl Ha |0)  nH(OpManuoHHON
CIOCOOHOCTH OpraHu3aLuIo IPOM3BOJCTBA, |B)  MH(PACTpyKTypHOMH
OIIpCACICHUS cyOcunuu A MNOKPBITUS r) opranmsanuu ACI0BBIX
HaIpaBJICHUN OIPEENCHHBIX BHJIOB IUIATEKEH U |MEPOIPHATHIA
pa3BUTHS 0aHKOBCKHUE TapaHTHHU:
OpTraHu3aIuu
ITK-1.1 pelHKAa —  00BEM |a)  €MKOCThb Huskuit
JlemoHCTpUpyeT | (KOMMYECTBO) TOBapoOB Ha pbIHKE, |[0)  Macca
CIIOCOOHOCTH KOTOPBIi ~ MOXET  TOTCHIMAIBHO |[B)  YPOBEHb
OIpeesIeHUs YJIOBJICTBOPUTH CIIPOC HA OTH TOBAphl |[I)  TEHEBas COCTaBIIAIOIIAS
HaIpaBJICHUN IIPU OMpPE/ICIICHHBIX YCJIOBHUSIX U 3a
pa3BUTHUSA ONpPENIETIEHHOE BpPEMS.
OpraHu3an
IK-1.1 VYnpasiieHue pUCKOM B MPOEKTaX - |a) CHUCTEMaTHYECKUI Husknit
JleMoHCTpHUpYyET | 3TO: MpolLecc UAeHTU(UKAIINH,
CIIOCOOHOCTH aHaJIM3a U pearupoBaHUs Ha
onpeAesIeHus MIPOEKTHBIE PUCKHU
HaIpaBJICHUN 0) KOMIUIEKC Mep,
pa3BUTHUSA HaIpaBJIEHHBIX Ha
OpraHu3aIuu KOMIICHCAIINIO, CHUKEHUE,
nepeHeceHne, MpUHITHE
MIPOEKTHOTO PUCKA WM YXOJI
OT HETO
B)  KOMIUIEKC
MEPOIIPUATH,




HaIpaBIEHHBIX HA
MTOJITOTOBKY K peaiu3aiun
pHUCKa B IPOEKTE

I) KOMILIEKC Mep,
HAIPaBIICHHBIX HA CHUKCHHE
BEPOSITHOCTH PeaTU3aAINH
MIPOEKTHOTO PHCKA

ITK-1.1 Texunueckuit IPOEKT | a) KOMIUIEKC JjgokymeHToB | Cpennuii
JleMOHCTpHUpYeT | XapaKTepH3yeTcsl. MO0 BCEM JTamaMm pa3padOoTKH
crocoOHOCTH MIPOEKTa
ornpesesieHus 0) TEXHMYECKOEe pelIeHHe
HaIpaBJICHUH KaKk pe3yapTaT u  (WIn)
pa3BUTUA porpamMmy  JE€UCTBUU IO
OpraHu3alun YCTPAaHEHUIO  TEXHUYECKUX
MIPOTUBOPEUYUI
B) DJIEMEHT TEXHUYECKOU
MOATOTOBKU MTPOU3BOJICTBA
T) KOHCTPYKTOPCKHE u
TEXHOJIOTUYECKHUE
pa3paboTku
IK-1.1 Kareropus cyObekTa MaJioro | a)  HaumOOJBIIUM Huzkwii
JleMOHCTpHUpYeT | IpeAnpUHUMATEILCTBA 0) HaUMEHBUIUM
CIIOCOOHOCTH YCTaHABJIMBAETCS B COOTBETCTBHH C | B) CPEIHUM
onpeesIeHus no 3HAUEHUIO | T)  JIOOBIM
HarnpaBJICHUN KPUTEPHEM «CPEIHSST YUCICHHOCTD
Pa3BUTHS pabOTHUKOB» W  «BBIpy4YKa  OT
OpraHu3aLuu peanu3arumy
[K-1.1 CooTHecuTe THUI TpoekTa C ero| l—a Cpennnit
JIeMOHCTpHUpYET | COAEpIKaHHEM. 2-0
CIIOCOOHOCTH Tun npoekra: 3
ONpeIeIICHUs 1. mpoOM3BOJACTBEHHBIN 4 -1
HanpaBJIeHUN 2. VHHOBAIMOHHBIE
pasBUTHS 3. opraHu3alMOHHBIN
OpraHu3alu 4. WHBECTUIIMOHHBIN
[1K-1.2 a) KOMIUIEKC MEpONpUATHH 10
PaspabareiBaeT | CO3QHHMIO M HMCIIOJIb30BAaHHIO HOBOTO
cTpaTeruu o0beKTa WU U3MEHEHHE
yIpaBJIeHUS JIEWCTBYIOIIETO
W3MCHCHUSMU B | 6) KOMIUIEKC  MEpONpHUATUH IO
OpraHu3alun CO3/IaHUIO, MIPOM3BOACTBY "
IPOJIBYKEHUIO HA PHIHOK HOBLIECTB
B) CHCTEMHBI KOMIUIEKC ITIAHOBBIX
JIOKYMEHTOB
) aKUUs MO BJIOKEHUIO PECYPCOB B
3arJIaHUPOBAHHBINA PE3yJIbTaT
[K-1.2 Crenenp cOaaHCUPOBAaHHOCTH | a) cIpoca Cpennuii
Pa3zpabareiBaeT | pblHKa XapakTepu3yeT COOTHOILIEHHE | 0) TpenIoKeHus
CTpaTeruu 1 B) TpUOBLTH
yIpaBJIeHUs r) 3arpar
U3MEHEHUSIMU B
OpraHu3alun
[K-1.2 B ympaBneHMHM  WHHOBAIMOHHBIM | @)  OLIEHKH HoBm3HBI | Cpennuit
Pa3pa0aTbiBaeT | mpoekToM popaboTaHHOE | THHOBALMOHHOTO PELICHUS
cTpaTeruu WHHOBAI[MOHHOE pEIleHUe CIOyxur | 0)  odopmieHus
yIIpaBICHUS MCXOJHBIMHU JIaHHBIMU JUTSI CTa/IUU: UHTEIUIEKTYaIbHOM

COOCTBEHHOCTH




N3MCHCHHAMU B

B)  3aIUTHI

OpraHu3alun MHTEIJICKTYaIbHON
COOCTBEHHOCTH
r) pa3pabOTKH U CO3JaHUSA
OTIBITHOTO 00pasima
IK-1.1 Ompenenure NPV npoekra, ecmu | a) 0 Bricokuit
JleMOHCTpUpyeT | U3BECTHO, 4TO npeanpusitie | 6) 140
CIIOCOOHOCTH HWHBECTUPOBAIO HAa CTPOUTENBCTBO | B) 2453
onpeieNIeHUs obbekta 200 000 000 py6.|r) 453
HalpaBJIeHUN €KErOIHbIC IUIAaHUpYEMble
pa3BUTHS NOCTYIUIEHUS ~ OT  JKCIUIyaTaluu
OpraHu3aIuu 00BEKTa  COCTaBAT 1O  rojam
[IK-1.2 COOTBETCTBEHHO: 40 000 000,
PazpabatriBaet 70 000 000 , 100 000 000,
CTpaTeruu 130 000 000 py6., HOpMa TOXOHOCTH
yIpaBJICHUS - 12 %
U3MEHEHUSIMU B
OpraHu3alumn
IIK-1.1 Omnpenenure wuHAEKC goxomnoctu | a) 0,82 Bricokuit
JleMOHCTpUpYyeT | mpoekTa, ecid  uW3BecTHO, uro | 0) 1,12
CIIOCOOHOCTH OpeAnpusiITAe  WHBECTHpOBaio Ha | B) 1,23
OIIpEIEICHUS cTpoutenbeTBo 00wvekTa 200 000 000 | r) 1,70
HaIlpaBJiIeHUN py0.,  ©XKerojgHele  IJIAaHUPYEMBIE
pa3BUTHUSA MOCTYIUIEHHUST ~ OT  JKCIUTyaTaluu
OpraHu3aIuu 00BEKTa  COCTaBAT MO  rojam
[IK-1.2 COOTBETCTBEHHO: 40 000 000,
PazpabareiBaer | 70 000 000, 100 000 000,
cTpaTeruu 130 000 000 py6., HOpMa TOXOTHOCTH
yIpaBJIEeHUS - 12 %.
W3MEHEHHSMU B
OpraHu3alun
IK-1.1 BricTpBIi MPOX0 MPOEKTA - 3TO: a) aHajgM3 KOMIPOMHCCOB | Bpicokuit
JlemoHCTpHUpYET CTOMMOCTH M CpPOKOB JIsI
CIIOCOOHOCTH COKpAIICHUS CPOKOB
oTpeieIeHuUs BBITIOJTHEHUS ocTaBUIeHCs
HaIIPaBJICHUN YacCTHU NPOEKTa
Pa3BUTHS 0) yMeHbIICHHE TJIAHOBBIX
OpraHu3aIuu CPOKOB Bcex paboT mpoeKTa
[K-1.2 B)  BBINOJHEHHWE  TOJBKO
Pa3pabatsiBaet BaYKHBIX pa0dOT mpoeKTa
CTpaTeruu r) d¢a3pl U  omepaunuw,
yIpaBJIeHUS BBITIOJTHSIEMBIC 0OBIYHO
W3MEHEHHUSMU B MOCTIeI0BATEbHO, HO
OpraHu3alun TUIAHUPYEMBbIE MapajieabHO
ITK-1.1 He oTtHOCHTCA K IpU3HAKaM MIPOEKTA: | a)  ONEpPaTHBHBIN Beicokwii
JemoHcTpupyer xapakxTtep 0)
crocoOHOCTH JOKYMEHTAITBHOE
OTIpe/ICIICHUS odopmenue
HaIIPaBJICHUN B) LieneBas
pa3BUTHS HaIpaBJIEHHOCTb
OpraHu3aluu I) TpPaJuLHOHHOCTh
[1K-1.2
PazpaOaTsiBaeT
CTpaTeruun

YIPAaBICHUS




HU3MCHCHHAMU B

OpraHu3aIuu
[K-1.1 K xapakTepucTukaM MOHOMPOEKTOB | a) HEOrPAaHHYEHHOCTH Bricokuit
JIEMOHCTPUPYET | OTHOCSATCS: CTOKOB
CrocoOHOCTH 0) dYeTKOCTh
OTpeieIeHus (bOpMyIUPOBKY TIETH
HaIpaBJICHUN B) HEOIPEEICHHOCTh
pa3BUTHUSA pEe3yJIbTaToOB
OpraHu3alun r) OrpaHUYEHHOCTH
[K-1.2 MaTepHalIbHBIX PECYPCOB
PaspabatsiBaet
CTpaTeruu
yIpaBJICHUS
W3MEHEHUSIMHU B
OpTraHu3aIuu
[IK-1.2 OTtan npoiiecca | a) aJanTaius Cpennnii
Pa3pabateiBaeTr | KOMaHI000pa30BaHUS poeKTa, | 6)rpynnupoBaHue
CTpaTeruu pe3yaTaToM  KOTOPOTrO  SIBJISICTCS | B)COTPYAHUYECTBO
YIPaBICHUS CIUIOYEHHOCTH | T) HOPMUPOBAHUE
HM3MCHCHUSIMH B | UCIIOJIHUTEIIEH, - 3TO:
OpraHu3aIuu
IK-1.1 MeHbleii  pUCKOBAaHHOCTBEO M3 | @) 10 CO3JAHUIO HOBBIX | Cpennuii
JIEMOHCTPUPYET | MPUBEIACHHBIX BUJIOB | 3HAHUU
CIIOCOOHOCTH WHHOBAIIMOHHBIX MPOEKTOB 00Jagaer | 0)I0 CO31aHMI0 HOBAIUIA
OnpeAesIeHus MIPOEKT: B)IIO CO3JaHUIO0 MHHOBALIUNA
HaIpaBJICHUN T') IPOJABHKCHUIO
pa3BUTHUSA MHHOBAaLIUM
OpraHu3aIuu
IK-1.2
PaspabatsiBaet
CTpaTeruu
YIpaBJICHUS
W3MEHEHUSIMU B
OpraHu3aIuu
IIK-1.1 BcraBpTe mpomyIlieHHBIE CIOBa B | a) BUIaM nokasareien Cpennnii
Hemonctpupyer | npemioxkeHun: OTOOp HaWIydIIEro | MPOEKTOB, OLIEHKAM
CrocoOHOCTH BapHaHTa IMPOEKTa C BHECCHHBIMH | 0) KpUTEPHSIM, IOKA3aTEISIM
OIpeeIICHUs U3MEHEHUSIMH  OCYIIECTBIIIETCS 110 | B) IpymnIam MoKa3aTeneu,
HaIpaBJICHUN " MIPOEKTA. OLICHKaM
pa3BUTHUSA T') UHHOBAIIMOHHBIM
OpraHu3alun CBOMCTBaM, MOKa3aTEJsIM
[K-1.2
PaspabatsiBaet
CTpaTeruu
yIpaBJICHUS
W3MEHEHUSIMU B
OpTraHu3aIuu
IK-1.1 BcraBpTe mpomylneHHbIE CclioBa B | a) co3maBaeMbiii  Bapuant | Cpennwmii
JeMoHcTpupyeT | mpeioxkeHun: V3MeHeHHe MpOoeKTa | MPOeKTa; NpU3HAK  WIH
CIIOCOOHOCTH €CTh , BHOCSIIIEE | IEHCTBUE; OTIMYHE.
OnpeAesIeHus .B B CPaBHEHHH | O)IpU3HAK WM JCWCTBHUE;
HaIpaBJICHUN C ApYrUMU BapHaHTaMHU. CO3/1aBa€MBbIi BapUaHT
pa3BUTHUSA MIPOEKTA; OTJINYNE
OpraHu3aIuu B)IpU3HAK WJIU JICHCTBUE;
IIK-1.2 OTJIHYHE; CO31aBacMBbIi

PazpaOaTbiBaeT

BapHaHT MPOEKTa




cTpaTeruu I) CcO3laBaeMblii  BapHUaHT
yIIpaBICHUS MPOEKTa; OTIMYWE; MPHU3HAK
W3MEHEHHSIMU B WJIM ICUCTBUE
OpraHu3alun
I1K-1.1 CtouMoCTh JIOOBIX BBHIMTpHIIEH u | @) 13 Cpennuit
JIeMOHCTpUpYeT | MPH30B, MOJYYaeMbIX B MPOBOAUMBIX | 0) 9
CrocoOHOCTH KOHKypcax, uWrpax ®  Jpyrux | B) 35
OIpeeIICHUs MEpPOTIPUATHIX B MEISIX pekjaambl | I) 42
HanpaBJIeHUN TOBapoB, pabOT M YCIOYr, B YacTH
pa3BUTHUS npeBbimieHnss pazmepo 4000 pyoO.,
OpraHu3aIuu MONyYEHHBIX MO  KaXIAOMy W3
IIK-1.2 OCHOBAaHMHM 3a KaJ€HIApHBI To0J1
PaspaOatbiBaer | oOnaraercs Mo cTaBKe:
CTpaTeruu
yIpaBJIEeHUS
W3MCHCHUSMU B
OpraHu3alun
IIK-1.1 Ypoiwénnas cuctema | a) 1 Cpennnii
JleMOHCTpHUpYeT | HaJOTOOOIOKEHHSL. 3akonamu | 6) 7
CrocoOHOCTH cyorekroB P  moryr  ObiTh | B) 15
oTpeieIeHus YCTaHOBJICHBI HAJOTOBbIE CTaBKH B | T) 35
HaIpaBJiIeHUN 3aBHCHUMOCTH oT KaTeropuu
Pa3BUTHS HAJIOTOIUIATENBIIMKOB C OOBEKTOM
OpraHu3aIuu HAJIOTOOOJIOKEHUST —  JIOXOJIBl B
[K-1.2 pasmepe:
PazpabatriBaet
CTpaTeruu
yIpaBJIeHUS

W3MEHEHUSMU B
OpraHu3aIuu




