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Kadenpa-pazpaborunk DKOHOMHUYECKHX U YYCTHBIX TUCIUTUINH
Beimyckaromast kadenpa ABTOMAaTHKHU M KOMITBIOTEPHBIX CHCTEM

TunoBble 3a1aHus 17151 KOHTPOJIBHOU pabOTHI:
KoHTposbHBIN TECT:

1. BoioepuTe onun oTBeT: IloTpe6HOCTD (€ TOUKH 3peHHsI MCUXOJOTHH) — 3TO:

a. OcHoBa crpoca.

b. buonoruyeckas peakius HHIMBHIA Ha CTUMYJ, BO3HHUKAIOIIMN W3BHE WIM H3HYTPH U
noOy>KJAIOLINI OpraHu3M MEPEUTH B aKTUBHOE COCTOSIHUE.

C. CTtpem/ieHHe JOCTHYDL COCTOSIHUSI OOILIEro NMCHUXOJIOTMYeCKOro 0J1aromnojy4usi, odecrne4yuTb
NCUXO0JI0THYecKNii KOM(pOPT U NPeAOTBPATUTH/M30aBUTHCS OT AMcKOMpopTa.

2. Boioepute oguH oTBeT: UTO Takoe PyHKIMOHATbHASL IIEHHOCTh TOBApPa B COOTBETCTBHUH €
noaxonoM lllera, Heromana u I'pocca?

a. Bocnpunumaemasi Mo0JIe3HOCTb 0Ojara, oOycCJIOBJeHHAasi €ro CIHOCOOHOCTHIO MIPaATh
YTHJIUTAPHYIO POJib.

b. BocnpuaumMaemast mojie3HOCTh Oj1ara, 00yCaOBICHHAS CHENU(UIECKON CHUTyaIlMel, B KOTOPOH
HaXOJUTCS CyOBEKT.

. Bocipunnmaemast mosie3HOCTH Oj1ara, 0OyCIIOBJIEHHAs €70 CIIOCOOHOCTHIO BO30YKIaTh YyBCTBA.

3. BoiOoepute onuH orBeT: K 00s13aTeibHbIM cBoiicTBamM unHoBauuii HE orHocures:
d. yCOBEePLICHCTBOBAHHbIN AU3AHH;

b. HayuHO-TEeXHUYECKass HOBU3HA;

C. KOMMEPUYECKUI MOTEHIUAT;

d. npou3BoOICTBEHHAS! IPUMEHUMOCTH;

4. Buioepute HEIIPABUJIbHBIN orBet: UHHOBAIIMY — 3TO KOHEYHBIii pe3y/IbTaT
MHHOBALIMOHHOM /1eSITe/IbHOCTH, MOJYYMBIINI BOIIOIIEHUE B:

a. HoBom criocobe opranuzaiuu mpou3BoCTBa;

b. HoBom nu3aiine ynmakoBke mpoayKra;

C. HoBbIx nmponykrax;

d. HoBoM TeXHOJIOrHYeCKOM poIiecce

. Boi0epuTe oquH oTBeT: B yem otiinuue poinka B2B ot peinka B2C?

. B2B-ki1eHThI MOKYNaroT TOJIBKO MPOMBIIIUIEHHBIE TOBAPHI.

B2B — 3T0 TOBKO TsbKENasi IPOMBIIIUIEHHOCTb

. B2B-kiueHTs! NOKyNaroT TOJIbKO Ha IPOMBIIIIEHHBIX BHICTABKAX.

. B2B — 3T0 KJIMEHTHI 32 TpaHUIIEH.

. B2B-cermeHT npeacraB/ieH TOJAbKO KOMIIAHUAMH U OPUAMYECKUMHU JTULIAMHA
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. Boi0epuTe onuu oTBet: K 3anoBensim ¢popMupoBaHust KOMaHIHOIO 1yXa OTHOCHTCS:
a. be30roBopoYHOE MOJUMHEHNE.



b. CoBmecTHas padora.
C. OTKa3 OT yBOJIbHEHHS PAOOTHUKOB.

. Boi0epuTe oquH oTBeT: Co31aHMEe OHJIAHH-KOMaH/IbI (0€3 OYHBIX BCTpPeY):
. HeBo3moskHO.

. Henz6exHo.

. BoamozkHO.
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. Boi0epuTe oauH oTBeT: K 1nceBI1OMHHOBAIIUAM MOKHO OTHECTH:

. Cmapr uvacsl Pebble (mpoext co6pan na mmomaake KickStarter 6osee 10 MitH gosu1apoB);
. OcBO€EHME CKOTOBOJCTBA;

. Beitryck HOBO# Mo1e11 MOOMIIBHBIX TenedoHOB ¢ pyHkuen LTE;

. HoBblii popmaT ynakoBku kpema aisi auna Revitalift (50 mu, panee — 100)
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. BoiOepuTe 0IMH MJIH HECKOJIBKO 0TBeTOB: K yIydIiaomumM HHHOBAIMSIM OTHECTH:

. Cmapt vacel Pebble (mpoekT coopas Ha miomanke KickStarter 6osee 10 Muia gos11apoB);
. OcBOEHHE CKOTOBO/ICTBA,

. Boinyck HOBOIi Moe/in MOOWIBLHBIX TejieoHoB ¢ pynkuuei LTE;

. HoBwrit popmar ynakoBku kpema uist snia Revitalift (50 mu, panee — 100)
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10. Boioepure oauH oTBeT: K 3M0XajbHbIM HHHOBALMSIM MOKHO OTHECTH:

a. Boimyck HOBOI Moienn MOOMIIBHBIX TeneoHOoB ¢ ¢pyHkiuei LTE;

b. OcBoenne ckoTOBOACTBA;

c. Cmapt vacsel Pebble (mpoekt cobpan na momniaake KickStarter 6omee 10 miH mo511apoB);
d. HoBslit hopmar ynakoBku kpema st auia Revitalift (50 mi, panee — 100);

11. BoiGepure oquH oTBeT: K Mexanu3sMam padoThl KOMIAHUHU N0 NPUHIMITY <OTKPBITHIX
uHHoBaumin» HE orHocHTCSH:

a. 3akazsl HUOKP y BHentHux naboparopuii 1 KOMIIaAHHIA;

b. Co3nanue KOPIOPaTUBHBIX BEHYYPHBIX POU3BOICTB;

C. [Iy0simyHas npe3eHTALMS HOBOIO NPOAYKTA;

d. Ctparerndeckue aibsHCHI C IPYTUMH KOMITAHUSIMU;

12. BoiGepuTe oquH 0TBeT: UTO M3 NEepeYHCIEHHOI0 MOKHO OTHECTH K HHHOBAIMOHHBIM
NPOAYKTAM H yCJIyram:

a. HoBblIil 11BeT (KpacHBIif) 3yOHBIX LIETOK OT U3BECTHOW POCCUICKON KOMIAHUM;

b. Cxema HOBOTO ITPOM3BO/ICTBA,

c. Haiinennslit B mporiecce 1abopaTOpHBIX padOT CTYIEHTOB HOBBIH CIIOCOO BBIPALIMBAHUS KIETOK
Chlorophyta;

d. BoinymeHHbIit Ha pHIHOK HOBBIH mpoueccop Intel Core i7 7-nokosenus;

13. Bri0epute oaun oTBet: llladon 6u3nec-moaenu A. OcrepBaibaepa u U. Ilenbe BKiI04aer
B ce0s cienyromue 0JIOKH:

a. BuyTpeHHsis cpefia opranu3aiuy, BHELIHSA Cpela OpraHu3alliy, IeHHOCTH, CTPYKTYpa, e,
MponecChbl, KOHKYPCHTHI, HOTp€6I/ITeJ'H/I, IIOCTAaBIIIUKHA.

b. MoTpeduTeEILCKME CErMEeHThI, B3AaHMOOTHOIIEHHUSI ¢ KIIMEHTAMH, KAHAJIBI COBITA,
HECHHOCTHO€ NMPEAJTOKEHUE, IOTOKHA MOCTYIJICHUA 10X04Aa, KJIIYEBLIC MAPTHEPDLI, OCHOBHLIC BU/IbI
JAesITeJIbHOCTH, KJIIYeBbie pecypchl, CTPYKTYPa U3/IepPaKeK.

C. LlenHocTH, IIEGHHOCTHOE MPEI0KEHHE, KIIOUEBbIE PECYPCHI, KITIOUEBbIE MPOIIECCHI, KIIIOUEBbIE
napTHEpHl, TOTPEOUTENH, KIIOUEeBbIe KOHKYPEHTBI.

14. Boioepute oquH oTBeT: UT0 Takoe B2C-pbIHoK?

a. PeIHOK opranm3aruii, mproOpeTaromiX TOBapbl U YCIYTH IS MTOCIEAYIOMIEH TePEenpoIaXu HX C
npHUOBLIBIO TSI ceOsl.

b. PeiHOK OpraHu3amuii, IpUOOPETAONINX TOBAPHI U YCIIYTH JJIsl HCIIOIBb30BaHUsI X B IIPOIIECCe
IPOU3BO/ICTBA.



C. PbIHOK OTIe/JIbHBIX JIUII U 10MOX035HCTB, IPHOOPETAIOIIMX TOBAPHI U YCJIYTH JIMYHOT O
norpeodjeHus.
d. PBIHOK «dIOKymaTesib — IOKYIATEIIo).

15. Bri0epuTe HeCK0/IbKO BapuaHTOB oTBeTa: Heocrarkamu MeToga ru0koi pa3padoTrku
SIBJISIFOTCA:

a. He BBITIAANT TAK «COJIMIHO», KAK KeCTKasi KACKA/JHas cXeMa.

b. HekoTopble KIMEHTHI He TOTOBBI HATH HA BBICOKYIO BOBJI€YEHHOCTH B NMPOIeCC Pa3padoTKu.

C. [IpoayKT 1151 IeMOHCTpALMK MOSBIISIETCS TOJIBKO HA IMO3JHUX CTalUsAX.

d. Menee noapo6Hasi TOKYMeHTALHs H CTAHIAPTH3ALHUS MPOAYKTA.

16. BriOepuTe HECKOJIbKO BapUAaHTOB 0TBeTa: [IpeumynecTBaMu Mo/1e/IM BOIONA/IA SIBJISIOTCS:
a. O4eHb MOAPOOHOE JOKYMEHTHPOBAHHUE MPOIECCA HA KAYKI0M CTAANHU.

b. TpeboBaHus K MPOAYKTY Y€TKO OMpeaeeHbl.

C. CHuxeHHe TpeOOBaHUI K KBAJIN(PUKALMU Pa3pad0TYNKOB.

d. CrpaxoBka ot 1edeKToB pa3padoTKu 6,1aroaaps KecTKOMY IJIAHUPOBAHMIO.

€. Jlerko usmMepumble pe3yJibTAThl KAKI0M CTAANH.

f. JIoru4HO «BCTpauBaeTCs» B MOJHBIN )KH3HEHHbII UK MPOIYKTA.

g. 'ubkuii yyet u3MeHsromumxcsi TpeOOBaHM KIIMEHTA Ha KaX 101 (a3e urepauuii.

17. BoiOepurte oquH oTBeT: CTparernyeckue pemeHus 00/1a1a10T cJIe1yOIUMH
XapaKTePUCTHKAMU:

a. [IppHUMArOTCS pyKOBOJIUTEIISIMU U CBSI3aHBI CO CTPATETMUECKON 0€301MaCHOCTHIO OpraHH3aIIHH.

b. XapakTepHbl TOJIBKO JJIsl KPYITHBIX OpraHU3alMii, TAK KaK TPEOyIOT OOJIBIIOTO MITaTa
COTPYIHUKOB.

c. HeoOpaTumpble, 10JIrocpoYHble, MMEIONIHE KIKYeBOe BIUsIHHE HA KOMIIAHUIO B 11€JI0M,
KacawTcs Beex ciep aesiTeJJbHOCTH U YIPaBJIeHH.

18. BbiGepuTe oquH BapuaHT oTBeTa: buznec-moaeab — 3to:

a. KonnenrtyaabHasi Moaenb OM3Heca, KOTOPasi HULTIOCTPUPYET JIOTHKY CO3JaHUA 100aBICHHOH
cTouMocTH (MPUOHLIN)

b. CooTHoleHHE cripoca ¥ MPEIOKEHHUS Ha IIGHHOCTHOE TPEUI0KECHIE Ha PHIHKE.

C. busnec-unes, odpopmieHHas B Buje OU3Hec-TUIaHa.

19. BoiGepuTe oquH BapuaHT oTBeTa: D dexkTUBHAA OM3HEC-MO/Ie/Ib ONpeaeisieTcs
CJIeAYIOIUMH apaMeTPaAMu:

a. Db dexTuBHOE yrpaBieHNEe, OPraHU3alUs ONIEPAITUOHHON ACATEIHHOCTU, OTIUYHAS HJIES,
KOTOPYIO MOXHO KOMY-HUOY/Ib TPOJATh.

b. IocTosiHHBII MOMCK HOBBIX BO3MOKHOCTE#, cOUeTaHHE BO3MOKHOCTE PbIHKA U
BO3MOKHOCTEH KOMIIAHUM, MHTEIPUPOBAHHOCTH KOMIIAHMHU B CO3aHUeE LeNOYKH LIeHHOCTel, yMeHue
HU3MEHSATh CYIIeCTBYIOLIYI0 WM CO31aBaTh HOBYIO OM3Hec- Mo/ie/ib B COOTBETCTBHH ¢ HOBBIMH
BO3MOKHOCTSIMH.

C. D dexTuBHOE B3aUMOJICHCTBUE C PHIHKOM, TOCTABIIMKAMH U KOHKYPEHTaMH.

20. BoioepuTe onuH oTBeT: UTO HE BXOAUT B MAPKETHHI-MHUKC?
a. [ToruTnka MoBeeHUS HA MepPeroBopax

b. IlenoBas moauTHKa.

c. COBITOBAS TTOUTHKA

d. IIpoxykTOBas MOJUTHKA.

TunoBble BONPOCHI K 3a4eTy (C OLIEHKOM):

1. [IprHIMNIMANBEHOE pa3rpaHUYCHHE IOHSITUH «HOBLIECTBO» U «MHHOBALISY.

2. [ToHATHST WHHOBAIIMOHHOTO TIpoliecca, JBe a3kl HMHHOBALMOHHOTO TMpollecca H  HUX
XapaKTEepUCTHKA.

3. bazucHsle, ynydmaronuye u nces1onHHOBauuU. [IOHITHE TEXHOIOTMYECKUX YKIIAI0B.

4, UeMm koMaHAa OTIMYAETCS OT MaJIOW rpymibl?



5 MoxeT u rpynna cratb KoManaou? YTo aJist 3Toro HyHO?
6 Yro takoe TuMOmiuHr? Kak on ocymectsiusercs?

7. EnuHOonmyHbIN 1 KOMaHIHBIA JTUJEP, B YEM UX OTINYHUE?

8 CooTHoIIIeHHE POJTU ¥ KOMaHAHOH (PyHKIIHH.

9 CopepxaHue U CYIIHOCTh MpoIiecca TeHepUpOBaHUS HIEH.

10.  ®dakrtopsl ycniexa uaeu: TpancGopmalius uieu B Ou3Hec-uack.

11. [TonsiTre OM3HEC-MOIEIN: TOAXObI, ABTOPHI.

12.  CocraB u coaepx aHue KIIOUEBBIX KOMIIOHEHT OM3HEC-MOJIEITH.

13. OO6mue rmookeHus KoHuenmuu ousHec-moaenu A. OcrepBanbaepa u U. Iense.

14.  OcobeHHOCTH U CoJiepKaHue mpoiiecca TpanchopMaly Ou3Hec-uaeH B OM3HEC-TIUIaH.

15.  TwumoBas cTpykTypa OusHec-1uiaHa. Buapl uraHoB.

16. B yem ocHOBHas MpUYHMHA JJI TPOBEICHUS MAPKETUHIOBBIX HCCIICOBAHU?

17. KakoBel OCHOBHbIE TpeOOBaHHA K MApKETUHIOBOM HHPOpMAIUK, MOIy4aeMol B
UCCIIEI0BAaHUX ?

18. B uyem cnenuurka MapKeTUHTOBBIX UCCIICIOBAHMI AJI1 BRICOKOTEXHOJIOTHUHBIX CTAPTAIIOB?

19.  Kaxkue kOMIIaHWU MOKHO OTHECTH K MOTEHI[HAIbHBIM KOHKYpeHTaM?

20.  OnwumuTe KU3HEHHBIN UK ToBapa. Ha kakol cTaauu MakCHMMaiabHBI MPOJAXXKH U HA KaKOU
CTaIud MaKCcUMajbHa NPUObLIb?

21.  OnumuTe XU3HEHHBIM IMKI MPOAYKTa B THOKOM MeToJe pa3paboTKH, €ro OCHOBHBIE
MPEUMYIIIECTBA U HEIOCTATKH.

22.  Drtamnsl pa3BUTHS NOTPEOHOCTH, POPMBI U cTaguu. ONUIINTE, TPUBEIUTE PUMEPHI.

23.  MogenupoBaHue NOTPEOHOCTH, IIENH.

24.  Mogens norpeburenbckoro mnoBeaeHusd. Itambl. Ommcanue. CrocoObl BO3IEHCTBUS Ha
noTpeOUTENEH Ha Pa3IUYHBIX CTAIUAX.

25.  PackpoiiTe CMBICI CIEAYIOIMX MOHATHI: cTapTam, SKOHOMHYHBIN (OepexIuBbIi) crapTamn

(Lean Startup), mogens SPACE, HADI-uukn, 6uzHec-mMo/enb, pa3BopoT (TMBOT), Majgoe€ WHHOBAIIMOHHOE
PEINPUITHE, «TOTUHA CMEPTH.

26.  OnummTe OCHOBHBIE OTJIMYMS CTapTamna OT «TPAJAWIMOHHOTO» OW3HEca, METOJUKH U MYTh
Pa3BUTHSL.

27.  PackpoiiTe MHBECTHIIMOHHYIO KJIaCCU(UKAIIMIO CTaJNid Pa3BUTHs cTapTanos: uuaes, PreSeed,
Paynn A (B, C, D), IPO.

28.  UYro Takoe IEHHOCTHOE MPEUIOKEHNE U KaK OHO COOTHOCHTCS € «OO0JIBIO» KIIMEHTA?

29.  KpayadaHauHT Kak HHCTPYMEHT (PMHAHCUPOBAHUSI.

30.  IIpoemuTe CpaBHUTEIBHYIO XapaKTEPUCTHKY TPAHTOB M CYOCH NI, BBIICINTE OOIIME YEPTHI U
pa3uyus MEXIy STUMH BUIaMH (DUHAHCOBBIX HHCTPYMEHTOB.

31.  TloHsATHE HOPMBI JUCKOHTA.

32.  IIponenypa JMCKOHTHPOBAHUS.

33.  DKOHOMHYECKOE COJIep)KaHUE U METO/IbI pacueTa YucToi Texymiel croumoctu (NPV).

34.  Oxapakrepu3yiiTe MoKa3arellb HHAEKCa JOXOJHOCTH.

35.  TlonsATue BHYTpEHHEI HOPMBI PEHTA0CITBLHOCTH TIPOCKTA.

36.  CrocoOBI pacyeThl TUCKOHTUPOBAHHOTO CPOKa OKYITAEMOCTH.

37.  OcOOCHHOCTH OLEHKH INPOEKTOB, HAXOJIIUXCS HAa PAHHUX CTaJAUSX HMHHOBAIIMOHHOTO
nporecca.

38.  Kakue cymiecTBYIOT BH/IbI IPE3CHTAIMH JIJIsI ”HBECTOPOB U IIOYEMY OHU pa3HbIe?

39. B uem HyXHO yOIUTh HHBECTOPA BO BpeMsI IPE3CHTAIMH M KaK 3TO C/Ie/IaTh?

40. B 4eM cOCTOUT LIeJb MPE3eHTALUH ITPU IPOOJIEMHOM HHTEPBHIO?



