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HanpaBneHHOCTb ®durHaHCcoBbIE TEXHOMOrMM
(npodournb)
dopma 0byyeHus oYyHas
Kadenpa- OKOHOMUKMN, yyeTa N (puHaHCOB
pa3paboTumnk
Beinyckatowas OKOHOMUKN, yyeTa U puHaHCOB
kKadbegpa
IIpoBepsiemasn 3aganue BapuanTtsl 0TBETOB Tun
KOMIIeTeH U CJIO’KHOCTH
BOIpoOCca
YK-1.1 Kakoit u3 uactpymentoB | A. SWOT-ananus; HU3KUHN
OTHOCHUTCS K b. Iuarpamma «pbiObst
CUCTEMHOMY aHAIIU3Y KOCTBY;
npobnemubix cutyanuii? | B. Meton BCG;
I'. SNW-ananus;
J1. Ananuz IRR.
YK-1.2 K xakomy stamy A. AHanu3 BHyTPEHHUX HU3KHAU
CTPATETUYECKOr0 pECYpCOB;
aHaJIN3a OTHOCUTCS b. Ananu3 cTpaTernyeckoro
npoBeneHue PEST- MOTECHIMAJIA;
aHanuza? B. Ananu3z BHenHen cpeapl;
I'. ®uHaHCOBBLINM aHAIN3;
. IToctpoenue nepeBa
[een.
YK-1.1 B SWOT-ananuze HU3KUI
kareropuu Strengths u
Weaknesses oTpakaroT
... (bakTOpHBI
YK-1.1 Meton HU3KUUN
CTPYKTYpPUPOBAHUSA
MPUIUHHO-
CJIIECTBEHHBIX CBSI3€U B
BUJIE IMarpaMMBbl C
«TUTABHUKaMW» U3BECTEH
KaK Juarpamma ...
YK-1.2 Kakoi1 meton A. Meton hokambHBIX HU3KUU

OLICHKHA

HCIIOJIB3YCTCA IJIA

KOHKYPEHTOCIIOCOOHOCT
Y Ha OCHOBE OTPaCJICBOU

0OBEKTOB;

b. Metox SNW;

B. Meton nrectu nursio
MBIIIIEHUS,;




MO3UIUU U I'. Matpuma McKinsey /
KOHKYPEHTHBIX General Electric;
PEUMYIIECTB? J1. Anaimms IRR.
YK-1.2 Kaxkoi meron A. Marpuna ADL; CpeaHuin
CTPATETUYECKOrO b. MeTtoa Mo3roBoro mrypma;
aHaJIN3a BKJIIOYAET B B. Marpuna BCG;
ce0s1 KitaccupuKaIuio I'. Matpuna Aucodda;
ousHeca no kareropusim | JI. SNW-ananus.
«3BE3/bI», «IONHBIC
KOPOBBD», «TPY/IHbIE
JETH», «COOAKHU»?
YK-1.2 Kakue nHCTpyMEHTHI A. PEST-ananus; CpeaHUi
OTHOCATCA K aHAIIU3Y b. SWOT-ananus;
BHEILIHEHN CpeJibl? B. SNW-ananus;
I'. Mopenp nsitu cuin
[Toptepa;
. Marpuna BCG;
E. MeTtoa ¢okanbHbIX
00BEKTOB.
VK-1.3 YcraHoBure CpeaHui
COOTBETCTBHE MEXKIY
METOJaMU aHaJIn3a U
chepamu ux
MPUMEHEHMUS:
Metoa anaju3a:
1. PEST-ananusz;
2. SNW-ananms;
3. SWOT-ananusz;
4. BCG-ananus.
Cdepa npumenenus:
A) Baemnsis
MaKpocpena;
b) Baytpennsis cpena;
B) Buewnsis u
BHYTPEHHSISI CpeJia;
I') Ctpykrypa OusHec-
noptders.
YK-1.1 Ycranosure CpeaHui

COOTBETCTBHUE MEXKTY

WHCTPYMEHTAMH U UX

TUTIOM:

HucTpyMeHT:

1. Jlmarpamma
Hcukassl;

2. Meron miecTy muIs;

3. Meroa gokanbHBIX
00BEKTOB;




4. Mo3roBoi MITypM.
Tun nacTpymenra:
A) I'eneparus uneii;
b) Kpurnueckoe
MBIIIJIEHUE;

B) CrpykrypupoBanue
npoOJieM;

I') KpeatuBHbIE TEXHUKH.

YK-1.2

Kakoii n3 nonxonos k
reHepanuuu
CTpPaTErun4ecKux
aJbTEPHATHUB
IIPEAIoIaraet
VICTIOJIb30BAHUE
CIIy4alHBIX COYETAHHUI
MIPU3HAKOB?

A. Meton (hokaIbHBIX
00BEKTOB;

b. Meton SWOT;

B. PEST-ananmus;

I'. Marpuna GE;

/1. Pp10BS KOCT®D.

CpeIHUI

YK-1.3

YT0 U3 nepeyncIeHHoro
HauboJee TECHO CBSI3aHO
C yIpaBlieHuEM
CTpaTEernYeCKUMU
puckamu?

A. Marpuna Aacodda;
b. SNW-ananus;

B. CuenapHblii ananms;
I'. Meton oxanbHBIX
00BEKTOB;

. lepeBo pelieHuil.

CpeIHUI

YK-1.1

Martpua ... /General
Electric mpumensiercs
11 TOpT(HEeTHHOTO
aHallM3a 1 OLIEHKH
NPUBIIEKATEIHLHOCTH
Ou3Heca

CpeIHUI

YK-1.1

J1i1st onieHKH
VHBECTULIMOHHOU
IIPUBJIEKATEIILHOCTH
CTPaTErM4eCKUX
pELIeHUH 4acTo
UCIIOJIBb3YETCS
IOKa3aTens ... ,
OTPAKAKOLIUN YUCTYIO
IIPUBEACHHYIO
CTOMMOCTh

CpeIHUI

YK-1.1

B xnaccuueckon
marpuiie BCG
UCITIOJIB3YIOTCH ...
KaTeropuu
CTpaTEerHIeCKUX
ITO3ULIMHA OU3HEC-ETUHHI]

CpelHU

YK-1.2

[Ipu pacuére
VHBECTUIIMOHHOTO
MIPOEKTA

CpeIHUI




CTPATETUIECKOTO
XapakTepa YUUTHIBAIOTCS
TaKHe ITOKa3aTeNH, KaKk
NPV, IRR u ROI. Ecnn
3HaueHue IRR
MIPEBBIMIACT JUCKOHTHYO
CTaBKY, ITPOCKT
CUHTAETCS

s dexruBHbIM. [RR
JIOJKHA OBITH OOJIBIIIE
JNIMCKOHTHOM CTaBKH XOTS
OBl Ha ... TIPOLICHTOB,
4TOOBI HHBECTUIINS
CcYUTaNach yCTOMYMBOMN
IPH YMEPEHHOM PHCKE

YK-1.3

Pacnionoxure sTamnst

CTPAaTErnYeCKOro

aHaJIN3a B IPAaBUJIbLHOM

10CJI€0BATENBHOCTH:

v’ AHanu3 BHEIIHEH
cpenpl

v’ Paspaborka
CTPaTErHYECKHX
albTEPHATUB

v" OreHKa BHYTpEHHEN
cpeIpl

v’ Bribop crpareruu

BBICOKUU

YK-1.3

YHopsaounuTe dTambl

aHaJIN3a KOHKYPEHTHOM

Cpelbl IO MOJETH

[Toprepa:

v VYrposa nossieHus
HOBBIX KOHKYPEHTOB

v’ JlaBneHue co
CTOPOHBI TOBAPOB-
3aMEHUTENEH

v' Bnusnue
MOCTAaBIIIUKOB

v Biusaue
NOKYyITIaTeen

v’ CylecTByromas
KOHKYPEHIIUS

BBICOKHUU

YK-1.2

Kakwue mokasaremnu
OTHOCSTCS K
(bUHAHCOBBIM METPUKAM
CTPaTETUYECKOTO
aHanuza?

A.IRR;
b. NPV;
B. PEST;
I'. ROI;
. SNW;

BBICOKUU




E. Aucodd.

YK-1.1 Kakne meTonsl A. Mo3rosou mrypm; BBICOKHM
OTHOCSTCS K b. Meron mectn nuisn
KpEaTUBHBIM TEXHUKAM | MBIIIUICHUS;
reHepaluu B. Meton oxanbHbIX
CTPaTErHYECKUX 00BEKTOB;
aJIbTEPHATUB? I'. SWOT-ananus;
. IRR;
E. DCF.
YK-1.3 Kakue yTBepxnenus A. Onpenenenue MUCCUU BBICOKU U
OTHOCATCA K QYHKIIMSAM | OpTraHU3AIINH;

CTPaTETHIECKOTO
anainuza?

b. Uneatuduxanus
KITFOUEBHIX (PAKTOPOB yCIIEXa;
B. PazpaboTka OusHec-11aHa;
I'. ®opmupoBanue
CTpaTEeruuecKux
aIbTePHATHB;

J1. BeisiBinenue npo6iieMHON
CUTYallUH.




