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HamnpasienHocts [TmaHupoBaH¥e U OpraHU3aIMs TPOU3BOJICTBA HA TPEATIPHUITHIX
(mpocuib) HEPTSIHOHN U Ta30BOM MIPOMBIIICHHOCTH

Popma o0yueHus OuHas

Kadenpa-pazpaboTunk MenemxmenTa u Gu3Heca

Brimyckatomias kadenpa MenemxMenTa 1 6u3Heca

Tumnosble 3a1aHUA 1JI KOHTPOJIbHOIH PadoThbI:

1. O3HaKOMBTECH C MTAKETOM MaTEpHANIOB IO JESATEIBHOCTH MPEANPHUATHSI U CIENalTe KCIIPecc-aHaIu3 ITOH
uHpopmanum.

ITaxer COACPIKUT q)HHaHCOBO-BKOHOMI/I'-ICCKI/IC u MMPOU3BOACTBCHHBIX
MIOKa3aTesu JeATeTbHOCTH HpEeIPHUSTHS, HEKOTOpbIe JTAHHbIE OyXrantepckoi
OTYECTHOCTH.

1. IlpoBenute AUArHOCTUKY MPEANPHUSTHSL, ONPEAEIUTE OCHOBHBIE IPOOIIEMBI.

2. Permmre, kakum 0Opa3oM ciieayeT obecreurnBaTh COXPAaHHOCTh UMYIIECTBA JTOJDKHUKA.

3. BeiGepure cuctemy (MHAHCOBBIX IOKazaTeled sl OLIGHKH COCTOSHUS MPEANpUSTUS U
paccuuTaiTe COOTBETCTBYIOIINE KOAPPUIIMEHTBI.

4. YTouHuTe pasMep TpeOOBaHUI KpPEIUTOPOB U ONpENEeNMTe, HACKOIbKO BO3MOXKHO CETOJIHS
paccunTaTbCA C HHMH, HaMCTBTC OCHOBHBIC MCPBbI
HOTAILICHUIO JIOJITOB KPEAUTOPaM U B3bICKAHHIO 1€OUTOPCKON 3aJ0JKEHHOCTH.

[oaroroBeTe TPEIUTOKECHUS coOpaHHIo KPEIUTOPOB o pe3yabTaram

AHAJIN3a; €CIIM eCTh MPEUI0KEHUE O BBEJICHUN BHEITHETro YNpaBJIE€HUs JUIS CTaHOBJIECHHS ILUIATEXECIOCOOHOCTH
MIPEIIPHUATHS, TO YKAKUTE IIPEAIIONIAraeMbIi CPOK BHEIIHETO YIIPABICHMSL.

5. Onpenenure BeNUYUHY KOHKYPCHON MacChI.
6. CocraBbTe peecTp TpeOOBaHUN KPEIUTOPOB.
7. YcTaHOBHTE OUEPETHOCTh YAOBIETBOPEHUS TPEOOBAHUN KPEAUTOPOB.

2. AKIMOHEpHOE OOIIECTBO OTKPBITOTO THITA « Y TIMAIID» SIBISIETCS OAHUM M3 BEIYIIUX MPOU3BOAUTEINEH
ynakoBouHOTo o0opynoBanus B ctpanax CHI'. [Ipennpusitue oCHOBaHO B MPOIIIIOM BEKE U SIBIISETCS OJTHUM
u3 crapeimux B ropoje. OHo BeimyckaeT Oonee 30 HAaMMEHOBAHUH YIIAKOBOYHOT'O 000pYyI0OBaHUs C BEChbMa
BBICOKHMMH TEXHUKO-3KOHOMUYECKUMH MOKA3aTEIAMH.

[To MexxyHapOIHBIM CTaHAAPTAM 3aBOJI « Y IMAID» MOXKET CUUTATHCS KpynmHOU kommnanuei. B 1991 r.
Ha HeM paboTanu 2670 pabouux. [Ipennpustue pacnoyioxkeHO B YepTe ropoja, HMeeT KOHCTPYKTOPCKOE OFOPO.
[Tpou3BoACTBEHHAs CTPYKTypa NPEANpPUATHS MOCTPOEHA 1O [EXOBOMY MPHHIUIY C TOJTHBIM Habopom
OCHOBHBIX, BCIOMOTAaTENbHbBIX U 00CITYKUBAIOUIUX IIEXOB U CIYXkO.

Pa3meps! u peryTanus npeAnpusTHs TOMOTIIN €My TOOUThCS TPU3HAHUS CBOCH MPOTYKITH HE TOJIHKO B
Poccun, Ho 1 3a pyOeskom. [IpubnuzurensHo 15% npoayKimu SKCIOPTUPOBATIOCH B cTpaHbl 3anaza u bivkaero
Bocroka.

3aBoJi TPOM3BOAUT OOOpPYAOBAaHUE ISl THIINEBOM, MSICO-MOJOYHOW W PBHIOHOW TMPOMBINUIEHHOCTH. B
HOMEHKJIATYpy OOOpYJIOBaHHUS BXOJIAT aBTOMAThl i (PACOBKM M YMAKOBKU CHIMYYHX MHUIIEBBIX, KUIKUX H
nacToo0pa3HbIX MPOTYKTOB, CHHTETUYECKUX MOIOIIUX CPEJICTB U T. 1.



)
2)

2)

3)

[Tpennpusitue uMeeT pa3BUTHIE cHa0XeHuecKue U KOOTIEpUpPOBAaHHbIE
cBsi3M: ynoTpebmsier marepuaisl 6osee 300 BUIOB; MOTyYaeT YyTYHHOE M CTATbHOE JIUTHE, JIEKTPOABUTATENH,
HOJIIUITHUKH, HACOCHI U IPYTYIO MPOIYKIMIO; MIMEET MOCTaBIIMKOB Kak B Poccun, Tak u B ctpanax CHI'.

B mnauane 1993 r. npemnpustue  Obuto  mpuBatuzupoBano B dopme  OAO.
B coorBercTBMM ¢ 3aKOHOM  OBUIO  CO3JaHO  TpPU  PYKOBOIALIMX  opraHa:  oOiuee
coOpaHue aKIMOHEPOB — BIIAJICNBIEB MPEANPHUITHS, COBET IUPEKTOPOB H TpaBiieHHe. PykoBomut
NeSTEeIbHOCThIO TPEANPHATHS TeHepalbHbll aupektop. bonee 40% akumii mnepenanbl paOOTHHKAM
TPEIIPUSITHS.

[TpuBaTu3zanus HE npuBesa K YBEJIUYEHUIO KaruTasna NpeanpUsATHS, He
crocoOcTBOBajla MOOWJIM3ALMM CPEACTB JJIS PEOpraHu3alMd MPOU3BOJCTBA U €ro TEXHUYECKOTO
COBEPILCHCTBOBAHUS, HE BHECIA CYLIECTBEHHBIX H3MEHEHUM B CTPYKTypy M XapakTep SKOHOMHMYECKHX
OTHOIICHUN MEXay Nojipa3ieieHusMUA. He ObUM TPUHATEI MEPHl MO BBIACICHUIO SKOHOMHYECKH W
IOPUJIMYECKH  CaMOCTOSITENIbHBIX — MOJpa3/ielieHuil,  NMpakTMYeCKM  HE  BHECEHbl  Kakue-Iuoo
U3MEHEHHSI B CTPYKTYPY CHCTEMBI YIPaBJICHUS MPEINpPUATHEM (KpOME CO3JaHUs CIyk 0 MapKeTHHTa H
HepcoHaa).

OKOHOMMYECKHE OTHOIICHUS MEXAY MOApa3eICHUsIMU CTPOSTCS HA OCHOBE BHYTPEHHETO X03pacuera,
umerolero ¢popmanbHblil XapakTep. [IpakTHueckn He U3MEHWINCH (PYHKIIUH SKOHOMHUYECKON U (PMHAHCOBOM
CITyK0 IpeanpusTHsL.

MakposkoHOMHYECKasi CHUTyalldss HE CHOCOOCTBOBajA YJIYYIIEHHUIO SKOHOMHYECKOTO TOJOXKEHHS
OpennpusaTHs. BBICTPBIE  pOCT 1[EH Ha MaTephalbl M DIIEKTPOIHEPTHI0, JKOHOMHUYECKas
Helesecoo0pa3HOCTh HUCIHOJB30BaHUS OAHKOBCKUX KpEAMTOB, cOOM B MaTepUAlbHO-TEXHUYECKOM
CHa0XXEHUU, HEIUIaTEeXKU U JIpyrue HeOnaronpusTHbie (PaKTOPHI JIMIIL YCYTyOUIIH MONTO0KEHHUE JIE.

K xoniy 2000 r. npennpusTHe MPaKTUYECKH 0Ka3aJIoCh Ha IpaHU OaHKPOTCTBA. BbIcokas [UIMTeNbHOCTD
IIPOU3BOACTBEHHOI0 LIMKJIA TpHUBENa K POCTY MaTepHalbHBIX 3amacoB, M3-3a cla0bIX (UHAHCOBBIX
BO3MOXKHOCTEH PE3KO COKpPATHIMCh PabOThl MO CO3/IaHHIO HOBBIX M3JENUI M OCBOCHMIO MPOTPECCUBHBIX
TEXHOJOTHH. POCT 11eH Ha MaTepuabl, TOIUTUBO U SHEPTHIO MPHUBEN K PE3KOMY yIO0POKAHHUIO BBIITYCKAEMOTO
000pyZ0BaHMS U OTPaHUUYEHUIO cIpoca. B pesynbraTe Ha CKia/ie yBEIMYMIUCH 3allachl HEPeaTu30BaHHOM
TPOTYKITUH.

[penmnpusitTie HaxXOAUTCS B CIOXKHOM (DMHAHCOBOM COCTOSHUM. YXYIIAIOTCS €ro IIaTeKeclocoOHOCTh U
JMKBUIHOCT. bombinas neOuTopckas 3al10/KEHHOCTh € JUIMTEIbHBIMH CPOKaMM, 3aTOBAPEHHOCTh CKJIAJIOB
rOTOBOH MPOIYKIMEH BBI3BIBAIOT XPOHUUECKYIO HEXBATKY COOCTBEHHBIX CPEJICTB.

[pennpusTaio Bce O6orbie TpeOyeTcsi KpeUTOB M 3aiiMOB, OIHAKO HU3Kasl JIEJI0Basi aKTHBHOCTH BHI3BIBACT

COMHEHUS B ero KPEAUTOCIIOCOOHOCTH.
Crpemsch K YBEJIMYECHUIO 00BbEMOB peanusanuu, NIpEANPUATHE OTTpY’Kaer
00JIbII0NM 00BEM HEOIIAueHHOM MpoayKIMH. [ MOKpBITHS HeAocTaTka OOOPOTHBIX CPEACTB HCIIONB3YIOTCS B
OCHOBHOM KpaTKOCPOYHBIE AKTHBBI, TaK KaK

COOCTBEHHBIX MCTOYHUKOB XBaTaeT Tosbko Ha 10-15% oboporta.

B ¢unancoBOoM oThene HET cHemMaicTa MO aHAIM3y JEATEIbHOCTH NPEANpPHUATHUS, [TO3TOMY OTJIENIbHbIE
AQHATUTUYECKUE PaOOThI MPOBOSTCS 110 MEPE HEOOXOANMOCTH 1, KaK IPABUIIO, HOCST PETPOCTICKTUBHBIN XapakTep.
ABTOMaTH3anus (PUHAHCOBBIX PACUYETOB BKIIIOYAET TOJBKO COCTaBIIEHHE OyXralTepcKoll orderHocTH Oe3
NPOBEJICHNS AHATUTHYECKUX U ONITUMH3AIIMOHHBIX padoT.
3adanue.

Oran 1. Ha ocHoBaHMM 1cX01HON HH(OpMAIK 10 (PMHAHCOBOMY IOJIOKEHHUIO MPEIIPHATHS:

JIaTh OOIIIYIO0 OIIEHKY (PMHAHCOBOTO MOJIOKEHUS K HAMETUTH [IEPBOOYEPETHBIE MEPHI IO CTAOMIM3ALIUMY;
NPEUIOKUTH MEPONPHUATHS 110 COBEPILICHCTBOBAHUIO PA0OThI (PHAHCOBO-?)KOHOMHYECKHUX CITYKO.

Oran 2. Hcnons3ys I1K, BBIIIOJIHUTH pacuer OCHOBHBIX IOKa3aTesen
OLICHKH (PMHAHCOBOTO MOJIOKEHUS MPETPUATHS:

1) onpenenuTh MOKa3aTeNu:

- (PMHAHCOBON YCTOMUMBOCTH,

- IUIATEKECITIOCOOHOCTH TPEATIPUSITHS,

- peHTabeNbHOCTH IPOU3BO/ICTBA;

IIPOBECTHU aHAJIN3 [TOKa3aTeIe U CPABHUTh X C HOPMAaTUBHBIMU 3HAUYECHUSAMU. BBISIBUTH (aKTOPBI, BIUSIOLINE
Ha (pMHAHCOBOE MOJIOKEHHUE MPEIIPUATHSL.

NPEeIJIOKUTh U O0OCHOBaTb MEPOINPHUATUS IO BOCCTAHOBJICHHUIO IUIATEKECIIOCOOHOCTH U  BBIBOLY
IIPEANPUATHS U3 KPU3HCA.



TunoBble BONPOCHI K IK3aMeHY:

1.IloHgTHe, IpUpPOJa U PYHKIIMU KPU3UCOB COIIMATbHO-9KOHOMUYECKUX CUCTEM
2. TUIIOJIOTHSI KPU3UCOB B COIMAIbHO-9KOHOMUYECKUX CUCTEMaX

3.IIprUUUHBI KPU3UCOB, UX KJIaCCUPUKAITUA

4.0aKTOPBI KPHU3HUCOB PasIUYHOIO THUIIa. CHMIITOMBI BOSHUKHOBEHUS KPHU3HCA.
5.KpH3ucC Kak «IIepexoHbIN IePHO/» B )KU3SHEHHOM ITHUKJIe OpTaHHU3allHH.
6.0CHOBHBIE KOHIIEIIIIUH IIPUYHH ITUKINYHOCTH U BOSHUKHOBEHUS KPHU3HCOB
9KOHOMMYECKOI'0

pasBUTHUA

7.Kpusuc kak ¢asa [IUKI0B pasBUTUA 3IKOHOMUKHU

8.IloTpe6HOCTh U HEOOXOAUMOCTh B aHTUKPU3HUCHOM YIIpaBJIeHUHN

9 Ob11asa XxapakTepUCTHUKaA IIPOTeKaHUS ¥ BO3MO>KHBIX I10C/IeCTBUM 3KOHOMUUYECKOTI0 U
GHUHAHCOBOTO KPU3UCOB

10.KoHIIeInI Uy IOHUMaHUA CYIITHOCTY aHTUKPU3UCHOIO YIIPaBJIeHUS B «IIIMPOKOM» U
«y3KOM»

CMEICIIE.

11.CyicTeMHBIN II0AXO0 K IIpo6JieMe BOSHUKHOBEHMS KPU3HUCOB B OpraHuU3aliuu
12.06beKTHL, CYOBEeKTHI U IIpeIMeT aHTUKPU3UCHOTO YIIpaBJIeHUsS

13.Iles1 1 3afauyl aHTUKPHU3UCHOIO YIIPaBIeHUS

14.0c00eHHOCTU U IPUHIIUIIBI aHTUKPU3KUCHOTO YIIpaBJIeHUs
15.AHTUKPU3UCHOE yIIpaBJIeHNe Ha PasJIUYHbIX pas3ax IKOHOMHUUYECKOI0 I[TUKJIa
16.Pas3pl KPHU3UCHOIO IIpOIiecca B OpraHusaruu

17.3HaueHue ¥ BU/IbI aHTUKPUSUCHBIX CTPaTerui

18.Pa3paboTKa aHTUKPU3UCHOM CTPaTeruu OpraHu3aliuu

19.Peasusaliyis BHIOpaHHOU aHTUKPU3UCHOM CTpaTeruu

20.IIpepynpeskieHre KPUSUCHBIX CUTYaIlUN Ha 9KOHOMHUYECKHU 3HAUNMBIX IIPEeAIIPUATUAX
21.3aK0HOaTeIbHOE PeryJupoBaHue 0aHKPOTCTBA

22.PoJIb TOCYZapCTBEHHOIO0 aHTUKPHU3HUCHOIO PeryJIupOBaHUA

23.BUIBI TOCYIapPCTBEHHOI0 aHTUKPU3UCHOTIO PeryJIMpOBaHUsI

24.IloHATHEe ¥ BUILI 6AHKPOTCTBA

25.IIprsHaKu 6aHKPOTCTBA B COOTBETCTBUU C 3aKOHO/IATEI5CTBOM
26.IIportenypsl 6aHKPOTCTBA B COBpEMEHHOM 3aKOHO/IaTe/IbCTBE

27.IloHsaTHe ¥ BUALI QUHAHCOBOTO KpPU3KUCa

28.MepsI 110 BOCCTAHOBJIEHUIO IJIATEXKeCII0COOHOCTH JO/DKHUKA

29.MeTOoABI U 3TAIIbl JUATHOCTUKU QMHAHCOBOIO KPU3KCa IIPeIIIpUITHL
30.IIapaMeTpsbl, 3TAIIbI KU METOAbI TUAarHOCTUKU OaHKPOTCTBA

31.0meHKa GUHAHCOBOTO COCTOSHUA IIPEAIIPULTHA, KPUTEPUH /I OIIpe/ie/IeHUs
CTPYKTYPHI

6aJsaHca.

32.Mopey IPOrHO3UPOBaHUI 6AHKPOTCTBA.

33.Mep#l 110 IIpeAyIpesKaeHUI0 0aHKPOTCTBA OpraHus3aIiiu

34.AHaM3 U MOPAA0K OLIeHKU K03QPUITUEeHTOB JIUKBUTHOCTU

35.IloHATHe U KIacCUPUKAITUA aHTUKPUSUCHBIX MEPOIIPUATUMI



36.KazmpoBas II0JIUTHUKA B YCIOBUSX KPHU3HUCA.

37.3apy06e>KHBIH OIIBIT IIPOrHO3SUPOBAHUS HECOCTOITEIbHOCTH (6aHKPOTCTBA)
9KOHOMUYECKUX CUCTEM

38.1;1aH GUHAHCOBOTO 03J0POBJIEHUS IIPENIIPUATUSL

39.3aKoHOaTeIbHbIE HOPMBI, 00eCIIeUMBaIoIMe 3alIUTy MHTePeCOB COOCTBEHHUKA
IOJDKHUKA U ero yupequTesiel.

40.0mpepesieHUe Iejel PeCTPYKTYpPU3alluU IIPeAIIpUITHA

41.Criertipuka paboThl OCHOBHBIX QYHKIITMOHAIBHBIX II0/Ipasie/IeHUN [IpeAIIPUATHUA B
IIepHOJ IIPOBEeJeHUS PeCTPYKTYPHU3alluu

42.Comep>xaHue pas Kprusuca GrUHaAHCOBOM HECOCTOSTEbHOCTH (DaHKPOTCTBA).



