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Kadenpa-pazpaborumnk

['ocynapcTBEHHOr0, MyHULIUIIAJIBHOTO YIIPABJICHUS U
yIIpaBJEHUs [IEPCOHATIOM

Brinyckaromas kadenpa

be3onacHOCTH U )KHU3HEACATECIILHOCTH

IIposep 3ananue BapuaHThI 0TBETOB Tun
semast CJI0KHOCTH
KOMIIeTe BOIIpOCca
HILUS
YK-3.2 1. Opna u3 Haubosee MOMyJISIPHBIX a. TPEHUHT JUuyHOCTHOTO | Huskuit
dbopM rpynnogMHaAMUYECKOTO TPEHUHTa pocta YpOBEHb
KOMaH/IHOHM CBITPOBKH, TP MOJTOTOBKE b. BEPEBOYHBIN KypC CJIO’KHOCTH
psaa yopaXHEHHI KOTOPOTo UCTOIb3YeTCs | C. TUM-OUIIAUHT
AJTBIIUHUCTCKOE CHAPSIKEHUE.
Buvibepume 00un omeem
YK-3.2 2. OObenuHEHNE KOMaHIbI TPOTUB a. MOOOUHT Huszknii
OJIHOTO M3 CBOMX YJICHOB, BBIPAXKAIOIIEECS rpynmnoBoe Tady YpOBEHb
B €r0 CKpPBITOH TpaBJe. c. CaMOM3OJISALHS CII0)KHOCTH
Buvibepume 00un omeem
YK-6.1 3. JlaHHBIN BUJ TPEHUHTA BKJIIOYAET a. KOMaH/IHbIN KOYYHHT Huzknii
HE CTOJIbKO 00y4eHUe KOHKPETHBIM b. pa3paboTke o0riero YPOBEHb
HaBbIKaM, CKOJIbKO COTJIACOBAHUE 1IeNiel U | BUACHUSA CII0KHOCTH
LIEHHOCTEM. C. rpynnoJguHaMUYECKue
Buvioepume ooun omeem TPEHUHTH
d. TPEHUHTHU IO
e TPEHHHTU HaBBIKOB
YK-3.1 4. Asropom mozaenu «Komeco a. Mapmxepucon-MakKenn Huszkuit
KOMaHbD> ABJISETCA. b. T.b. bazapos YPOBEHb
Buvibepume 00un omeem c. P.M. ben6bun CJII0KHOCTH
YK-3.1 5. COBOKYITHOCTb OKHJIaHUH, a. CTPEMJICHHE Husknii
CYIIECTBYIOIIAs] OTHOCUTENBHO KaXK10I0 b. o0pa3 YPOBEHb
YjIeHa KOMaH/Ibl, HA3bIBACTCS a. poiib CII0)KHOCTH
Buvioepume 00un omeem
YK-3.1 6. B xounenuuu P.M. beaOuna b. PYKOBOIUTEIb Cpenuuit
BBIJICJISIFOTCS CIEAYIOIINE KOMAHIHbIE c. peanusarop YpOBEHB
ponu. d. BCE OTBETHI BEPHBI CII0)KHOCTH
Buibepume 00un unu neckonvko e. OpraHu3aTop
omeemos f. MOTHBATOP
YK-3.1 7. Ponu «ucciaegoBatesib— a. OpraHu3alus Cpennuit




IpoMOyTep» B MoJienu MapxepucoHa- b. KOHCYJIbTUPOBaHHE YPOBEHb
MaxkKenHa coOTBETCTBYET ClIeIyIOIIHIA c. CTUMYJIUPOBaHUE CII0)KHOCTH
THII 3a/1a4. d. pa3BuTHe
Buvibepume 00un omeem €. HOBAaTOPCTBO
YK-3.3 8. Ilo muenuto P.M. benbuna, a. MOTHUBATOPbI Cpennuit
MpEeJICTaBUTENN JAaHHON KOMaHIHOM ponu | b. OpraHU3aTOPhI YpOBEHb
aMOWITMO3HBI, a3apPTHEI, OOPIOTCS 32 c. reHepaTophl uae CII0)KHOCTH
noOexy ir000M 1IeHOH, Oyaopaxar d. TrapMOHHM3aTOPbI
KOMAaHJIy U JIBUTAIOT €€ K LIEJIH, IPU 3TOM
OTIIUYAIOTCS Pa3IPaKUTEIBHOCTBIO,
HETEPIICHUEM H HE BCET/1a CIIOCOOHBI
JIOBECTHU JI0 JJOTHYECKOT0 KOHI[a CBOIO
AKTUBHOCTH — 3TO
Buvibepume 00un omeem
YK-3.1 9. B Mmojnenu ynpaBieHYECKHX pojied | a. OpraHu3aTop Cpennnii
bazapona T.I1O., peanuzanus gannoit ponu | b. aIMHUHHUCTPATOP YpOBEHB
IpeJoiaraeT onepaTUBHOE yIpaBlIeHUe, | C. PYKOBOJUTEID CII0)KHOCTH
noJepKaHue OU3HEC-MPOLIECCOB U d. yHpaBieHel]
OpraHU3aIMOHHON CTPYKTYPHI B PEKUME
(GYHKITMOHUPOBAHHSI.
Buvibepume 00un omeem
YK-3.2 10. DMo1MOHAIBHOE COCTOSIHHUE a. BCE OTBETHI BEPHBI Cpennnii
cobeceTHIKa MbI y3HAeM. b. 110 BepOabHBIM YPOBEHB
Buvioepume 00un omeem cpencTBam OOIICHUS CJII0KHOCTH
c. 10 HeBepOabHBIM
cpencTBam OOIICHUS
d. BCE OTBETHI HEBEPHbI
YK-6.2 11. CornacHo Moaenu rpynmnoBon a. BepHuo Cpennnii
3 PEKTUBHOCTH, Ha IPYNIIOBYIO b. Hesepno YPOBEHB
3¢ (HEKTUBHOCTH BIUSIOT TPH (aKTOpa: CII0KHOCTH
*  TpyNIIOBOM IPOLECC;
*  TpYMNIIOBas CTPYKTYpa,;
* OpraHM3alMOHHAs Cpejia.
Buvibepume 00un omeem
YK-3.2 12. ITocnencTBust KOHMIUKTA MOTYT a. CHIYKEHHOE KayeCTBO Cpennuit
OBITh: paboThI, HEBBITOIHEHHBIH YpOBEHB
*  HEMOCPEICTBEHHBIMU 3aKa3, HapyIlIeHHbIE CII0)KHOCTH
(04eBUIHBIMMU) . JIOTOBOPEHHOCTH U IIP.
*  CKpBITBIMHU (KOCBEHHBIMH) (TIOTEpsi | b. TOTEPS TOSUITBHOCTH,
JIOSITBHOCTH, CHHKEHUE MOTUBAIIUH, CHIDKEHHE MOTHUBALIUH,
yXyamieHue padoydeit armochepsr u yXyaiieHue pabodeit
mp.) aTMocdepsl u Tp.
3anoanume nponycku
YK-3.2 13. Ctunp MbILICHUS JIIOAEH, a. OTpyIILICHUE Cpennuit
MOJTHOCTHIO BKJIFOUEHHBIX B KOMAHY, TI€ | MBIIIJICHUS YPOBEHb
CTpeMJICHHE K €IMHOMBICIINIO BajkHEe, ueM | b. rpynmnoBoe Tady CII0)KHOCTH
peaincTUuecKasi OLEHKa BO3MOKHBIX C. UHTPYIIIOBOM
BapHaHTOB JCHCTBUIA, HA3bIBACTCS baBopuTH3IM
Buvioepume 00un omeem
YK-6.1 14. JIroGas xopoias cucrema otoopa a. Bepno Cpennuit
KaJIpOB JIOJHDKHA UMETh YeThIpe OCHOBHBIX | b. Hesepno YpOBEHBb




Ka4yecTna:
e Cucrema or0Oopa KaJpoB JOJDKHA
TOYHO OIpeNeNATh KaHAUIATOB, KOTOPBIE C
HanOOJBIIEH  BEPOSTHOCTBHIO  YCIIEUTHO
CHpaBATCs ¢ pabOTOI B HOBBIX YCIIOBHUSX.

e Cucrema JIOJDKHA OBbITH
IOPUJINYECKH KOPPEKTHOI.

e (Cucrema JOJKHA BOCIIPUHUMATHCS
KaK CIIpaBeIUINBasi, KaHIWAATHI JIOJKHBI
BEPUTh B TO, YTO C HHUMHU OOpaILAIOTCs
CTIPaBENINBO U OOBEKTHUBHO OIICHUBAIOT
UX CIIOCOOHOCTb BBINOJIHATE TpeOyeMyro
pabory.

e Cucrema oTO0Opa KaJpoB J0JKHA
ObITh 3 PEKTUBHOM.

Buvibepume 00un omeem

CJIIOXKHOCTH

YK-3.2 15. BonpIIMHCTBO UCCIea0BaTEIEH a. MOOOUHT Cpennuit
OTMEUAIOT KITFOYEBBIC IPU3HAKU KOMAH/BL. | b. COTPYAHUYECTBO YPOBEHb
Buibepume 00un unu neckoipko C. OTBETCTBEHHOCTH 3a CII0)KHOCTH
omeemos paboty
d. CTPEMIICHHSI
YK-3.2 16. DddexT opeorna sto-... a. NepBOE BIEYATIICHUE Bricoknit
0 YEJIOBEKE OKa3bIBAETCS YpOBEHB
Buioepume o0un omeem HACTOJIbKO CHJIBHBIM, YTO CII0)KHOCTH
CIIOCOOHO MOBIUATH HA
(dhopMUpOBaHUE YCTONYHUBOTO
MHEHUS O HEM
b. uHpopMaLus,
COXPaHCHHAS B TIaMSATH
MocNeHeH, OKa3bIBaeT Ooee
CHWJIBHOE BIIUSIHUE HA
¢dbopmupoBanue odpasza
YEJIOBEKA U €T0 OICHKY, YeM
MpebIAyIIast, UCKITIOYCHHE
COCTaBJIsIET caMOe TepBOe
BIIEYATIICHUE
c. TEOpHsI INYHOCTH,
COIJIaCHO KOTOPOU BHEIIHUI
00JIMK U MOBEJCHUE YeIOBeKa
oTpesieIisieT HAIN4IKe
OTIpeIeJICHHBIX YEePT
Xapakrepa
YK-6.1 17. CymectByer 2 moaxoia K a. Kak MpOSIBIICHUE Bricoxuii
M3YYCHUIO (peHOMEHA TUAEepCTRA: BIIACTH YpOBEHB
«YHUBEPCATUCTCKUI» (HOPMATUBHBIN) | b. KaK CIIOCOOHOCTh CJIO)KHOCTH
MOAXO0/ JIUJEPCTBO . c. Kak Ipolecc
«KonTekcryanpHbI» (contingency)
3anoanume nponycku
YK-6.1 18. IlonynsipHble METOUKH a. Teopus Connu Bricokuii
MOTHBAIIUU TIEPCOHAIa pa3pabOTaHbl Ha b. Teopusa Teitnopa YPOBEHb
0aze Teopuii MoTuBanmu. Beero ux CJIO)KHOCTH




YEThIpE. c. Teopus Macnoy
Buibepume 00un unu neckoivko d. Teopus I'epuibepra
omeemog e. Teopus Makkiennanaa
f. Teopus JIromepa
g. Teopusa Kerrenna
YK-3.2 19. MOXHO BBIIEIUTH HECKOJIBKO a. Hopmuposanue Bricokmii
ATAIOB Pa3BUTH KOMaH/IbI. JeSITebHOCTH YPOBEHb
Ycemanoeume ¢epuyro b. I'pynnupoBanue CJIO)KHOCTH
ROC1E006AMETbHOCTD c. Apanranus
d. Koonepanus
e. DyHKIMOHUpPOBaHHE
YK-6.1 20. ITparmaTH4ecKuii acliekT CBA3aH C | a. TPYIIIOBOTO UHTEPBBIO Bricokmii
pa3pabOTKOM TEXHOIOTUI MPUHATHUS b. rpynmoBoil AUCKyccUn YPOBEHb
rpynmoi 3 (HEeKTUBHBIX PEIICHHH. C. MO3rOBOrO LITypMa CII0’KHOCTH

OCHOBHBIMHU TEXHOJIOTUSAMH SIBJISIOTCS:
*  TpYINIIOBOE UHTEPBBIO;
* MosroBo# mrypm (brainstorming);
*  TpYMNIIOBas TUCKYCCHSI.
3anonnume nponycku

OcHoBHas L1eJb — cbop
Ppa3HOO0pa3HbIX UHIANBUIYAbHBIX MHEHHUH
YJICHOB T'PYIIIBI IO KOHKPETHOMY BOIIPOCY
U UX BCECTOPOHHSIS olleHKa. MimeHHo
BTOPOMY 3TaIly — OLIEHKE MHEHUH —
JIOJKHO OBITH YAETIEHO 0c000€ BHUMAaHNE
B Tpolecce oocyxaeHus. PezynpraTrom
OyZeT Mo/iBe/IeHue UTOIOB OTHOCUTEIBHO
BCETO CIIEKTPa IPYMIIOBBIX MHEHUN U
OTHOIIEHUN K HUM CO CTOPOHBI T€X, KTO
HPOBOJMII OOCYXIEHHE.

Lenb — TIOMCK HOBBIX
MIO/JIXO/I0B, TPOIYLIUPOBAHHE TBOPUECKUX
Uil IS pelieHus] KOHKPETHOM 3a/1auu.
Jiis mpoBeieHus rpymna pa3ouBaeTcs Ha
JIBE TO/TPYIIIBI: KT€HEPATOPOB UACH» U
«KpUTHKOBY». Ha nmepBom arare
00CYXK/ICHUS IEHCTBYIOT «T€HEPATOPHI
UJei», 3a1a4a KOTOPBIX COCTOUT B TOM,
4TOOBI BRICKA3aTh KaK MOKHO OOJIbIIIe
NPEIOKEHU OTHOCHTEBHO PEIICHHS
obcyxmaemMoii mpoOiemsl. Baxkneinmm
YCIIOBHEM 3TOTO dTara sSBISeTCS
OTCYTCTBUE KPUTHKH BBICKA3aHHBIX
npemsioxkeHuil. Ha BTopom stane B geio
BCTYIAIOT «KPUTUKW», OHH HAYNHAIOT
COPTHPOBATH MOCTYMHUBILINE TPEITIOKCHUS:
OTCEUBAIOT COBEPIIICHHO HENPUTOIHBIC,
OTKJIAJIBIBAIOT CIIOPHBIE, 0€3yCIIOBHO
NPUHUMAIOT OYEBUIHbIC yaaun. B
KOHEYHOM HTOTE TPYIITaA IMOTydaeT
JIOBOJILHO OoraThlif HA0OpP HOBBIX
BapHaHTOB PEUICHUS IOCTaBICHHON
3aj1a4u.




Jost rjaaBHas b
3aKJIFOYACTCS HE TOJILKO B TOM, YTOOBI
BBISIBUTH U OLIEHUTH BECh CIIEKTP MHEHHI
YJICHOB TPYIIIBI, HO ¥ HAWTHU o0IIIee
rpynmnoBoe pemienue. Kaxaplii unex
TPYIIBI TOTy4aeT BO3MOKHOCTD
MPOSICHUTH COOCTBEHHYIO MO3UIIHUIO,
BBISICHUTh MHOTOOOpa3ue MoIX0/10B,
o0ecreynTh BCECTOPOHHEE BUICHUE
npenMera. Takoi criocod akTUBH3UPYET
TBOPYECKHE BO3MOKHOCTH YEJIOBEKA, €r0
HUHTEPEC K MPEeIMETy 00CyKIeHUS,
SBIISIETCS IPEKPACHBIM CPEICTBOM
CIUTOYCHHUS U PA3BUTHS TPYIIIIHI,
oOecrieynBaeT MPUHITHE TPYIIION
Han0o0Jee ONTHUMAILHBIX PEHICHHMA




