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HamnpasnenHocts IInaHupoBaHue U OpraHu3alys MPOU3BOACTBA HA
(mpo¢uiib) IpeaNpUATHIX HEPTAHON U ra30BoH
IPOMBIILIEHHOCTH

®dopma 00ydeHus Ounas

Kadenpa-pazpadborunk MenemxmenTa U OusHeca

Brimyckatomias kadenpa MenemxmenTa u Ou3HeECa

Ne | IIpoBepsiemast 3ananue BapuaHTEI 0TBETOB Tun
KOMIIeTeH L UsI CJI0KHOCT
"
BOIpoca

1 [1IK-2.4 Kaxoit meTon cTpaTernueckoro a) marpuna Aucodda; HU3KUI
aHaJIM3a MPEAIoNIaracT 6) SWOT-ananus;
XapaKTEPUCTUKY MMOJOKEHUS TOBAapa B) Matpunia BCG

«/JloitHbIe KOPOBBI»?

2 I1K-2.4 Kakue NpUHLUNBI HE OTHOCATCS K | @) LEJEHANpPaBICHHOCTD. HU3KHN
NPUHSATHIO CTpaTernyeckux pemennii? | Crparernueckoe
pelIeHne JO0MKHO OBITh
HaIpaBJIEHO Ha
JOCTIKEHHE TII00aTbHOM
LeJH IPEeANPUSATHS;

0) eAMHCTBO TUIAHOB U
nporpamm. Pemienus,
IIPUHSTHIE HA Pa3HBIX
YPOBHSIX yIpaBIICHUS,
JIOJKHBI OBITh
COTJIACOBAaHHBIMU U
HUMETh €IMHOE
HampaBJICHUE;

B) OPUEHTHP Ha
TpaJULUU 1 MOpaJIb

3 [K-2.4 Uto HE OTHOCHUTCS K a) ®unancoBas HU3KUI
(GYHKIIMOHATIBHBIM CTPATErHsIM CTpaTerus
Pa3BUTHS IPEATPUITHS? 0) [Momutuaeckas
CTpaTerus

B) lHHOBanMoHHas
CTpaTerus




4 [1K-2.4 Kakoli ypoBeHb pyKOBO/ICTBA B a) BBICIIMI ypPOBEHb HU3KUHN
OpraHu3aly pa3padbaTbiBacT PYKOBOJICTBA;
CTpaTeTHIO: 0) pyKOBOJICTBO
CpEIHEro 3BEHa;
B) BCE YPOBHH
PYKOBOJICTBA
5 [1IK-2.4 Crparernyeckuii MEHEIKMEHT a). I'me MbI HaxoTUMCSI HU3KUAHA
BKJIIOYAET B c€0s1 MOMCK OTBETOB Ha ceiuac?
TPH BOIIPOCA, BBIOEPUTE OJTUH HE 0). Kyna Mb1 xoTm
BEPHBI: MonacTb?
B). Kakue MeTo 161 MbI
JOJDKHBI IPUMEHHTD TSI
JOCTHKEHUS
xKemaeMoro?
r). Kak Ham noctuub
KeJIaeMoro?
6 [1K-2.4 YTo HE OTHOCUTCS K CTPAaTEruu a) cTpaTerus pocra, CpeIHUIA
COKparteHus? 0) cTpaTerus
JVKBU/IALINH,
B) CTpaTerus
COKpaIlleHus,
T). cTpaTerust OypHOro
pocta
7 [1K-2.4 UYro Bkmtoyaer Matpunia MakKunsu — | a). npuBiekaTenbHOCTh CpeIHUA
Jlxenepan DnekTpuk? OTpaciy;
0). cTaauu KU3HEHHOTO
1UKJIA;
B). YPOBHHU
KOHKYPEHTOCIIOCOOHOCTH
;
I). I0JIO’)KEHUE TOBapa
8 I1K-2.4 Pe3ynprar ananusa CUIBHBIX U a) CTpaTernyeckoe CpeIHHUH
cJ1a0bIX CTOPOH OPTaHU3AINY, & TAKXKE | MJIAHHPOBAHNC,
OIpeieIeHUs] BO3MOXKHOCTE! U yrpo3 | 0) crparerus;
pa3BUTHSA: B) SWOT- ananus;
I') CTpaTeru4ecKoe
ynpaBJIeHUE
9 I1K-2.4 C KakuMu TpeMsi OCHOBHBIMU a). Kakoii ObuzHec CpenHMiI
BOIPOCaMH, CBSI3aHHBIMU C MIPEKPATHUTD;
MOJIOKEHHEM (UPMBI Ha PHIHKE 0) KaK CHU3UTb 3aI1achl;
CTAJIKUBAETCSI PYKOBOJICTBO: B). Kakoi Ou3Hec
MIPOJIOIDKUTH;
I). KaK MOBBICUTH
MOTEHLIMAJ KaIpOB;
). B KakoW OM3HeC
TepenTn
10 [1K-2.4 3apaHee CIUTaHMpPOBaHHAS PEaKIUs a). CTpaTEeru4ecKoe cpenHui
OpraHu3allii HA U3MEHEHUS BHEIIHEH | IUIaHMPOBaHHE;
Cpelibl: 0). cTparerus;
B). SWOT — ananus;
T). CTpaTeruueckoe
yIpaBJICHUE.
11 [1IK-2.4 CKOJIBKO KOMIIOHEHTOB COJEPKUT a). 3; cpenHui
sTamn "BBIOOp cTpaTeruu': 0). 6;

B). 5;




r). 4

12

[1IK-2.4

Kakne CTpaTeTn OTHOCATCA K
CTpaTEeTuy TUBEPCUPHUIIMPOBAHHOTO
pocra:

a). cTpaTerus
LEHTPUPOBAHHOM
TBepcUUKaIH;
0). crparerus
COKPACHINPEHUS,
B). CTpaTerus
TOPU30HTAIBHOMN
JMBEpCU(UKAIINH.

cpenHui
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[1K-2.4

Onpenenure ypoBHU CTpaTErHu:

a). QyHKIIMOHAIbHAS;
0). KOpropaTuBHas;

B). TPOU3BOICTBEHHAS,
T). OM3HEC-CIUHUIL;

1). YIpaBJIeHYeCcKas

CpEeIHUI
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[1K-2.4

Ha xakom sTane onpeaenstorcs Bce
BO3MOXHBIE BAPUAHTHI
CTPATErnYeCKOro Pa3BUTHS
opraHuzanuu?

a). 9TaIl aHaJIK3a,;

0). ATam corjJacoBaHUs;
B). 9Tall NPUHATHUS
peLIeHMI;

T). OTaIll OICHKU 1
KOHTPOJISI pEaJTH3aIIHH.

CpeIHMI
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[1K-2.4

Kakwue u3 nepedncieHHbIX GakToOpoB
OTIPEIETISIOT KOHKYPEHTHYIO CUITY
MOCTaBUIMKA OPraHU3alUu:

a). YpOBEHb

CTICII A3 T
MOCTABIIHKA;

0).
KOHIICHTPUPOBAHHOCTh
MOCTaBIIMKA Ha paboTe ¢
KOHKPETHBIMU
KIIMEHTAMU;

B). TeMITbl HH(IIALUU U
HOPMBI
HaJIOT000JI0KEHHS;

T). BCE MEPEYUCIICHHBIC
(hakTOpBIL

cpenHui
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[1K-2.4

Onenka 3 (heKTUBHOCTH peaTu3aiiu
KOPIIOPATUBHOM CTpaTeruu
MIPOBOIMTCS IO YPOBHIO:

a) 2 hEeKTUBHOCTH
paboThI OTHOTO
MOJIpa3/IeICHNUS;

0) 7 heKTUBHOCTH
peanu3aiuu OTAEIbHBIX
CTpaTern4ecKux
IIporpamMM Bceu
KOpIOpaluy;

B) 3¢(EKTUBHOCTh
paboThI mepcoHana

BBICOKHH
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[1K-2.4

BrrsaBure oTmams MCKOY
CTPATCTUYCCKUM ITIJIAHUPOBAHUCM U
CTPATCTUYCCKUM YIIPABJICHUCM:

a) CTpaTeTUYECKOe
IUTAaHUPOBAHUE CTPOUTCS
COTJIACHO MBIIUICHUIO
"OT mpouuioro - yepes
HACTOSIIEE - K
Oymymemy";

0) cTpaTeruueckoe
IUTAHUPOBAHUE CTPOUTCS
HUCXOO JKeJIaHun
PYKOBOJICTBA;

BBICOKHH




B) CTPaTErnuecKoe
yIpaBJICHNUE CTPOUTCS
COIJIACHO MBIIIJICHHIO
"oT oOpaza OyayIiero
Ou3Hec -ycrexa - K
HACTOAIICMY U CHOBA - K
Oyaymemy".

I') CTpaTeru4ecKkoe
yIpaBJIEHUE CTPOUTCA
COTJIACHO MBIIICHHIO
BCEro MepcoHasa

OpraHu3aIH
18 I1K-2.4 [lens B OTIINYME OT MUCCHUU: a). HEM3MEHHas Ha BBICOKHU
MPOTSHKEHUU
JUTUTEITFHOTO TIeproIa
BpPEMEHU;
0). orpaHUYeHa BO
BpPEMEHU;
B). MOKET OBITh
MHO>KECTBO;
T'). TOJILKO OJTHA;
). JIOKaJIbHa
19 I1K-2.4 Bri6epeTe HECKOJIBKO MPaBHIIBHBIX a). cTpaTerusi 00paTHOM BBICOKHI
OTBETOB. BEPTUKAJIbHOU
UTo OTHOCHUTCS K CTPATETUHN WHTETpallny;
WHTETPUPOBAHHOTO POCTA: 0). cTparerus
IMBEpCcU(UKAIINY;
B). CTpaTerus
KOHIICHTPHPOBAHHOTO
pocra;
T). CTpaTerus Brepea
UIyIIENd BEPTUKATIBHOM
WHTETPAIUN.
20 [1IK-2.4 Ornpenennure 04epeIHOCTh CTAIUI 1 BBICOKUH
CTPaTEeruyecKoro IJIaHUPOBAHUS: 2
a) aHaJIM3 BHELIHEH CpeJibl 3
0) aHaM3 aIbTEPHATHUB U BHIOOD 4
CTpaTeruu 5
B) MUCCHS U LIEH 6

T') aHAJIN3 CHJIBHBIX U CJIA0BIX CTOPOH
1) yIIpaBJieHWEe U KOHTPOJIb 3a
peanu3anuen crpaTeruu

€) OLIEHKa CTpaTeruu

Pacnonoxure ux B mpaBUIIbHOU
110CJIEI0BATEIbHOCTH:




