[lokymenT IF@CTOROE 3adaHec s

NHbopmaums o Bnagenbue:

OHO: Kocerok Cepre Mpiblipib auveckuti a

JloMKHOCTb: pekTop

NarHoOCTn4eCckKoro TeCtupoBaHumsa no guncuunnriimHe:

Hasu3 8 3KOHOMUKe U yripaeneHuu, 1 cemecmp

[ata nognucanus: 24.07.2025 11:57:23
YumkanoteogpHampaBneHne 38.04.01 OkoHOMMKA
e32683¢opf (PG PEIGIP099d3d6b dcf836
HanpaeneHHoCTb BHYTpeHHUI KOHTpONb 1 ayauT
(npodounb)
dopma 0byyeHus oYyHas
Kadpenpa- OKOHOMMYECKNX N YYETHBLIX AUCLUMNINH
pa3paboTynk
Bbinyckatowas OKOHOMMYECKNX N YYETHbLIX AUCLUNINH
Kadpegpa
IIpoBepsiemasn 3ananue BapuaHnTtbl 0TBETOB Tun
KOMIIeTeH U CJIOKHOCTH
BOIpoOca
YK-1.1 Kakoii u3 uactpymenroB | A. SWOT-ananus; HU3KUU
OTHOCUTCH K b. lnarpamma «pb10bsi
CHUCTEMHOMY aHAIIU3Y KOCTBY;
npobneMubIx cutyaruii? | B. Meton BCG;
I'. SNW-ananns;
J1. Ananu3 IRR.
YK-1.2 K xakomy sramy A. AHanu3 BHYyTpEHHUX HU3KHAU
CTPaTEru4eCKOro pECYpCOB;
aHalln3a OTHOCHUTCS b. Ananu3 ctparerndueckoro
nposenenue PEST- IIOTEHIINANA;
aHanusza? B. Ananu3s BHEnIHEN cpenpl;
I'. ®uHaHCOBBIN aHAIN3;
. IToctpoenue nepesa
Heen.
YK-1.1 B SWOT-ananuze HU3KUI
kareropuu Strengths u
Weaknesses oTpakaroT
... (bakTOpHBI
YK-1.1 Meton HU3KUN
CTPYKTYpPUPOBAHUSA
MPUYUHHO-
CJIEJICTBEHHBIX CBSI3€U B
BHJIC IMAarpaMMBbI C
«TUTABHUKaMW» U3BECTEH
KaK quarpamma ...
YK-1.2 Kaxkoii meron A. Meton hokanbHBIX HU3KUU

OLCHKH

HCIIOJIB3YCTCA LA

KOHKYPEHTOCIIOCOOHOCT
Y Ha OCHOBE OTPACJIEBOM

0O0BEKTOB;

b. Metox SNW;

B. Metoa mectu nuisin
MBIIIJIEHUS;




MO3UIIUN U I'. Marpuna McKinsey /
KOHKYPEHTHBIX General Electric;
MPEUMYIIECTB? JI. Amaims IRR.
YK-1.2 Kaxkoi meron A. Marpuna ADL; CpeaHU
CTPATETUYECKOTO b. Meron M0o3roBoro mrypma;
aHaJn3a BKJIIOYAET B B. Marpuna BCG;
ce0s Kiraccu(UKaIuio I'. Matpuna Aucodda;
ouzneca no kareropusim | J[. SNW-ananus.
«3BE31bI», «JIONHBIC
KOPOBBI», «TPY/IHbIC
IIETH, «COOAKN»?
YK-1.2 Kakne nHCTpyMEHTHI A. PEST-ananus; CpeaHuin
OTHOCSITCS K aHAJIU3Y b. SWOT-ananus;
BHEILIHEN cpenbl? B. SNW-ananus;
I'. Moaenp At cun
[Toptepa;
. Marpuna BCG;
E. Meton ¢okanbHBIX
00BEKTOB.
YK-1.3 YcranoBute cpeaHui
COOTBETCTBHE MEKIY
METOJaMU aHalu3a 1
chepamu ux
MPUMEHEHHUS:
Metoa ananmu3a:
1. PEST-ananus;
2. SNW-ananus;
3. SWOT-anamusz;
4. BCG-ananus.
Cdepa npumenenms:
A) Bremnsis
MaKkpocpena;
b) BuyTtpennsisa cpena;
B) Buemnsis u
BHYTPEHHSISI Cpeia;
I') CtpykTypa OusHec-
noptdens.
YK-1.1 Ycranosure CpeaHui

COOTBETCTBHE MEKIY

WHCTPYMEHTAMH U UX

TUTIOM:

HNucTpyment:

1. Jduarpamma
HcukaBsr;

2. Meton 1ecTy I,

3. Meroa gokanbHbIX
0O0BEKTOB;




4. Mo3roBoy mTypM.
Tun uHCcTpyMeHTa:
A) I'enepanus unei;
b) Kputnueckoe
MBIIJIEHUE;

B) CrpykrypupoBanue
npobJieM;

I") KpeaTuBHbIE TEXHUKHU.

YK-1.2

Kakoii 13 moaxomoB kK
reHepanuu
CTPaTETHYECKUX
aJbTEPHATUB
MPEIoIaraet
WCIIOJIb30BAHUE
CIIy4YalHBIX COYETAHMI
MIPU3HAKOB?

A. Meton ¢hoKaJIbHBIX
0O0BEKTOB;

b. Metox SWOT;

B. PEST-anamms;

I'. Marpuna GE;

/1. Pp10OBS KOCT®D.

CpeIHUI

YK-1.3

UTO 13 nepeynciIeHHoro
HauOoJee TECHO CBSI3aHO
C yIpaBJI€HUEM
CTpaTeru4ecKuMu
puckamu?

A. Marpuna Aacodda;
b. SNW-ananus;

B. CuenapHplii aHanms;
I'. Meroxa goxanbHBIX
0O0BEKTOB;

J. lepeBo pelieHuil.

CpeIHUI

YK-1.1

Martpuna ... /General
Electric npumensiercs
JUTsl TIOPT(ENBHOTO
aHaJM3a 1 OLEHKH
NIPUBIIEKATEIHLHOCTH
OouzHeca

CpeaHuii

YK-1.1

Jg onieHKH
VHBECTULIMOHHON
IIPUBJIEKATEILHOCTH
CTpPaTErn4eCcKuX
pELIEHN 4acTo
VCIIOb3YETCS
IIOKa3aTenb ... ,
OTPAKAKOLIUN YUCTYIO
IIPUBEAEHHY IO
CTOMMOCTb

CpeHUI

YK-1.1

B xnaccuueckon
matpuue BCG
UCIIOIB3YIOTCA ...
KaTeropuu
CTpaTEruHICCKHUX
IMO3ULINHA ON3HEC-€TUHUL]

CpeIHUI

YK-1.2

[Ipu pacuére
WHBECTULIMOHHOTO
IIPOEKTA

CpeaHuUii




CTPaTETUIECKOTO
XapaKTepa YIYUTHIBAIOTCS
TaKHe ITOKa3aTeNH, Kak
NPV, IRR u ROI. Eciu
3HaueHue IRR
MPEBBIMIACT JUCKOHTHYO
CTaBKY, IPOEKT
CUHMTAETCS
sbdextuBHbIM. IRR
JIOJKHA OBITH OOJIBIIIE
JIMCKOHTHOM CTaBKH XOTS
OBl Ha ... TIPOIICHTOB,
4TOOBI HHBECTHUIINS
CUMTaNIach yCTOMYMBON
P YMEPEHHOM PHCKE

YK-1.3

Pacnionmoxure sransl

CTPATErH4eCcKoro

aHaJn3a B TPaBUIBHON

TIOCIIEI0BATEIBHOCTH:

v’ AHanu3 BHEUIHEH
Cpeibl

v' Paspabotka
CTpaTern4ecKux
albTEPHATHB

v" OrteHKa BHYTpEHHEH
cpeibl

v Bribop crpareruu

BBICOKUH

YK-1.3

YHopsiounTe Tarbl

aHajIM3a KOHKYPEHTHOM

cpezbl TI0 MOJEN

[Toprepa:

v' VYrpo3a nossieHus
HOBEIX KOHKYPEHTOB

v’ JlaBieHue co
CTOPOHBI TOBAPOB-
3aMEHUTeIICH

v' Bnusiaue
[IOCTAaBIIUKOB

v' Bnusiaue
IoKymnaresuen

v’ CylecTByromas
KOHKYPEHIIHS

BBICOKUHU

YK-1.2

Kakue nokazarenu
OTHOCATCS K
(HMHAHCOBBIM METPUKAM
CTpPaTErun4eckoro
aHanmza?

A. IRR;
B. NPV;
B. PEST;
I. ROL;
JI. SNW;

BBICOKUU




E. Aucodd.

YK-1.1 Kakne metobl A. Mo3rosoy mrypm; BBICOKHI
OTHOCSTCS K b. Metona mecty muisin
KpEAaTUBHBIM TEXHUKAM | MBIIIUICHUS;
reHepalyu B. Meton poxanbHbIX
CTpPaTErn4eCcKuX 00BEKTOB;
aNnbTEPHATUB? I'. SWOT-ananus;
. IRR;
E. DCF.
YK-1.3 Kakue yTBepxkeHus A. Onpenenenue MUCCUU BBICOKUU
OTHOCATCS K QYHKIIUSAM | OpTaHU3AIINH;

CTpPaTEru4eckoro
aHaimsa?

b. Unentuduxanus
KJIFOUEBBIX (PAKTOPOB yCIEXa;
B. Pa3paboTka Ou3Hec-1iaHa;
I'. ®opmuposanue
CTPaTETUYECKUX
aNbTCPHATHUB;

J1. BeisBiieHue npoOaeMHON
CUTYALMH.




