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Pa3pabotka u unTerpanust ”HPOPMAIMOHHBIX CUCTEM U CEPBUCOB
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YIIPaBJICHUA IICPCOHAIIOM

FOCY)IapCTBGHHOFO W MYHUIUITIAJIBHOTO YIIPAaBJICHUS U

Brimyckaromas kadeapa

ABTOMATHUKHU N KOMIIBIOTCPHBIX CUCTCM
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KOMIIeTeHI Ul

3amanue

BapI/IaHTbI O0TBETOB

Tun
CJI0KHOCT
"
BOIPOCA

YK-2.4

1. CoBpemeHHbIH nuzep-
PYKOBOJIUTEIH
(mporuieccyanbHbIi JaHIEp)
IOJDKEH 00J1agaTh
CIEeIYIOIIUMU 0a30BBIMU
KOMIICTCHIHSIMH
(BBIOCpUTE OJTUH
MIpaBWJIbHBIN OTBET)

1.MoruBauus K

JTOCTH>KEHHIO, BHyTpeHHEe
CTpPEMIICHHE K

caMopa3BuTHIO, KpeaTuBHOCTB
2.PaborociocobHOCTE, YMEHHU
€ BJIOXHOBJIATD, 3apaXKaTh
HJICIMH, DMOIMOHAIbHAS
KOMITETCHTHOCT.

3. YopaBneHueckast
koMmrieteHnwsl, [I[punsrue
COIMaIbHOMI
OTBETCTBEHHOCTH, Y MCHHE
JIENUCTBOBATH B
HEONPEICNIEHHBIX CUTYAIUSX.
4. Bce OTBETHI BEPHHBI.

HU3KHH

YK-2.4

2. OcHOBHBIE PYHKIIUH
aunaepa (BeIOepuTe O UH
MIpaBWJIbHBIN OTBET)

1. Opranuzanus
KHU3HEIEATEIbHOCTH
CTPYKTYPBI.

2. BoipaboTka ¥ nmojiiepxanue
TPYTIIOBBIX HOPM H TTPABHIL.
3. BHemnee
IPEJCTaBUTEIIBCTBO I'PYIIIIBI
BO B3aMMOOTHOIICHUSAX C
JPYTUMU TPYIIAMU.

4. Ilpunstue
OTBETCTBEHHOCTH 32
IPYTNIIOBBIE PE3YJIbTATHI.

5. Bce oTBETHI BEpHBI

HU3KHHI




YK-2.4 3. ABTOp TEOpUHN 1. O.bepu HU3KHIi
TpaH3aKUUK (BbIOEpUTE 2. K.Mapkc
OJTUH MpaBWIBHBIN O0TBET) | 3. A.CmuT
4. I.Mut
YK-2.4 4. TexHonorus 1. Beicokas creneHb HU3KHI
(hopmMupoBaHus UHTEIJICKTYalTbHOU U
KOH(IUKTOIOTHYECKON HMOLIMOHAJIBHO-
KOMITETEHITUH BKIFOYACT MICHXOJIOTHYECKOM
TaKHUe XapaKTePUCTHUKH, HANPSHKEHHOCTH
Kak (BbIOEpUTE OJTUH 2. 'u6kocTh popm
MIpaBWJIbHBII OTBET) IIPOBEICHUS 3aHATH B
pEeXHUME SKCIIEPUMEHTA
3. ObocTpenne pearbHbBIX
MPOTUBOPEYHI U KOH(DIUKTOB
B IIpo1iecce O0ydeHHs
4. Bce OTBETHI BEPHBI
YK-2.4 5. Cdepa pykoBocTBa 1. OpranuzanuoHsbie GOpMbI, | HU3KHUH
MIPOEKT —MEHEKepa pacripenienienue 00si3aHHOCTEN
BKJIIOYAET (BbIOEpETE OJMH | B MOCTAHOBKE 3aja4, CO3/1aHue
MIPaBWIBHBIN OTBET) UH(POPMAILIMOHHBIX CTPYKTYP
2. Pabora ¢ oTnenpHpIMHA
YJIeHAMU KOMaHJIbI IIPOCKTa
3. Ucnonb3oBaHue BiIacTu u
IIPUHATUE PELLICHUN
4. Bce 0TBETHI BEPHBI
YK-3.1 6. Ilporecc mmanupoBanus | 1. [lnan ynpaBieHus cpeaHui
KOMMYHHKAIIMH BKIIOYAET | MPOEKTOM
B ce0s 2. KoMMyHHKaIMOHHbIE
(BBIOEpHUTE MBA MOJENN
IPaBUJIBHBIX OTBETA) 3. Ympasienue KOHQIUKTaMU
MpoeKTa
YK-3.1 7. ®opMalIbHBIN THAEP 1. Yenosek, BIHUAIONIMNA Ha cpeaHui
(BBIOEpHTE TIPABHUIIBHBIHA JIOJIeH ¢ TO3UIUN
OTBET) 3aHUMaeMOH TOIHKHOCTH
2. YUenoBek, BIUAIONIMNA Ha
JFO/IE TPU TOMOIIM CBOUX
CHOCOOHOCTEH, yMEHUH nin
JIPYTHX PECypCOB
3. UenoBek, BIUSIOMIUN Ha
JIIOJIEH CBOEH XapHu3MOM
YK-2.4 8. K Kk/1r04eBBIM BEIBOJAM 1. O61ecTBO U OpraHU3aIuN Cpennmnii

TEOPHUI TOMUHUPOBAHUS
reHJepHoro (hakropa HaJ
JUJEPCKON MO3UIHUEH
OTHOCHAT (BBIOEPHUTE TPU
MPaBUJIBHBIN OTBET)

MPEIBABIISIOT pa3HBIE
YCIIOBUS K JIHJIEpaM Pa3HOTO
oJ1a: YKEHIIUHBI 3/1ECH HE B
MPUOPUTETE

2. D¢ heKTUBHBIN JHUIEP TOT,
KTO aHJIPOTUHEH — IMEET
MacKyJIMHHBIE U ()EMUHHBIE
YEPTHIL.

3. Ecin genoBek
MIPUBJICKATEIICH JIJISl IPYTHX
JIIOJIeHi, OH JOCTHTAET UX




PACTIONIOKEHUST M CTAHOBUTCS
JHUIIEPOM ropaszo ObicTpee
4. Jlunepom HE MOXKET OBITh
MYI)KYHMHA

YK-2.4 9. 1. Tlonnepxka cpeaHui
CTWIb | 2. MeHTOpCcTBO
ynpasneHus npeanoiaraer | 3. KomannoBanue
, 9TO MEHEKEpy MpoekTa, | 4. JlenerupoBanue
paboTaromiemMy Mo Takou
MO/IeJIH, OYEHb BAXKHO
BBICITYIIIATh
U «BIHUTATH» BCE UJIEU U
MIPEUIOKEHUS] KOMAH/IBI J10
MPUHSITHSI TOTO WJIA UHOTO
pELICHUS, KOKIbIA YIEH
TPYIIbI 9yBCTBYET ceOs
CBOOOJTHO ¥ paCKOBaHHO,
npeanaraeT uaeu u He
ooutcs
o0cyxnenuil (BpiOepute
PaBUIbHBIN OTBET)
YK-3.1 10. I'naBHO# uneeit 1. Pa3HbIM B pa3InyHbIX cpeIHuii
CUTYallMOHHOT'O MOJIX0/1a CUTYaLUAX
OBUIO MPENoIoKeHHE, uTo | 2. Pa3HBIM B OJJTMHAKOBBIX
JUIEPCKOE MOBEJCHHIE CUTYaLUAX
JIOJKHO OBITH (BBIOEpUTE 3. OIMHAKOBBIM B Pa3JIMYHBIX
OJIMH TIPABWJIBHBIA OTBET) | CHTyaIusIX
4. OnMHAKOBBIM B
OJIMHAKOBBIX CUTYAIIHSX
YK-2.4 11. Komanna npoekra 1. BHyTpeHHss opraHu3anus, | cpeaHui
o0Janaer TaKuMu COCTOSIIIAsl U3 OPTaHOB
CYIIIECTBEHHBIMU yIpaBJICHUS KOHTPOJS U
npU3HAKaMU, Kak CaHKLUN
(BBIOCpUTE OTUH 2. CoOCTBEHHBII MPUHLIUTT
MIPaBUJILHBIA OTBET) 000Cc00JIeHHS, OTITHYAFOIIIHIA
€e OT IPYTUX KOMaH/
3. I'pynnoBoe AaBieHue, T.€.
BO3JICHCTBHE HA IIOBEJICHUE
YJIEHOB KOMaH bl O0IIUMU
HENISIMU | 33]]a9aMiu
JEeSITEIIbHOCTH
4. Bce oTBETHI BEpHBI
YK-2.4 12. 1. Kaptuna mupa nunepa cpeaHui
2. Kaptuna mupa 4jieHa
COBOKYITHOCTb KOMAaHJIbI TIPOEKTa

IpeCTaBICHUN TUIepa o
cebe, OKpykaroleM MUpe
U CBOEM MECTE B 3TOM
MHUpe

(BBIOCpUTE OJIMH
MIpaBUJIbHBII OTBET)

3. Kaptuna mupa
CTEUKXoJIepa




YK-2.4 PanmonansHo- 1. JTIrogu kak panoHaIbHO- cpeaHmii
HKOHOMHYECKasi MOJIEINb HKOHOMMYECKHUE JEATEIH, C
(BBIOEpUTE OJIMH IIPEUMYILECTBEHHO
NpaBUIbHBIA OTBET) JICHEXKHBIMH ITOTPEOHOCTAMU
2. JItoqm Kak colranbHbIe
KUBOTHBIE, IIPEKIIE BCETO C
COLMATbHBIMU
NOTPEOHOCTIMU
3. JIroztn KaK TBOPIIBI U
CaMOAaKTYaJIU3UPYIOIIUECS
CUCTEMBI, C
IPEeUMYLIECTBEHHBIMHU
MOTPEOHOCTSIMU B
CaMOYTBEPXKICHUU U
WCTIOJIF30BaHUH HX TAJAHTOB
YK-3.2 14. Ycnex MaTpuyHOi 1. Oka3biBaeMoOM BIaCTU U cpeHui
CTPYKTYPBI IPOSKTHOU MOJICPKKH TIPOEKTA CO
KOMaH/Ibl 3aBUCUT OT CTOPOHBI BBICIIETO
(BpIOCpUTE 1BA PYKOBOJCTBA
MPAaBUJIbHBIX OTBETA) 2. CogenicTBusa
YCTaHOBKE HEOOXOIUMBIX
npouenyp u mpoueccos,
MOJICP’KUBAIOIIHNX 3TOT THIT
Cpelbl CO CTOPOHBI BBICIIETO
PYKOBOJICTBA.
3. PaGoTbI KOMaH/IbI B TPOEKTE
4. BzauMoaeiicTBUSI KOMaHIbI
CO CTEUKXOJIAEpAMHU
YK-3.2 15. Pecypcol Bnactu — 310 | 1. [Toompenus cpeHui
TE CPEACTBA, 2. Hakazanus
WCTOJIb30BAHUE KOTOPBIX 3. AnanTauuu
oOecIrieunBaeT BIUSIHUE 4. YoexneHus
cyOBeKTa BIacTH Ha
MMOAYUHEHHOT0. Pecypcel
MPUMEHSIOTCS IS
(BpIOEpUTE TpU
MPaBUIIbHBIX OTBETA)
YK-3.2 16. 1. KopnioparuBHyto BbICOKMI

A. YnpaneHue NpoeKToM
B TPYIIIIE NPOLIECCOB
WHHIMAINH BKIIOYAET B
cels ...

B. Ynpasnenue npoexkrom
B TPYIIIIE TIPOIIECCOB
yIpaBJIeHUs BKIIOYAET B
cels ...

C. YnpaBneHue npoeKToM
B TPYIIIIE POLIECCOB
MOHHUTOPHUHTA BKJIIOYAET B
cels ...

(cooTHecHTEe TMpaBUIIbHBIC

KOMMYHHKAITHIO
2. ITocTaHoBKYy 11e71€H 1 3a1a4
3. KoHTpoJb U peryanpoBKy
Ha3HAYEHUM U pacUCaHUM,
paboueii 3arpy3ku




OTBETBHI)

YK-3.2 17. CrnenuanucToB u 1. 3aka34nKu, UHBECTOPBHI, BBICOKHH
OpraHu3alyy, B MPOEKTUPOBILUKH
3aBUCHMOCTH OT 2. IlocTaBIIMKK PECypCOB,
BBITNOJIHIEMBIX UIMH MOJPSAYNKU, KOHCYJIbTAHThI
(GYHKIMA, TPUHSTO 3. JIunensuapsl, pUHAHCOBEIE
00BEAMHATH B COBEPILIEHHO | HHCTUTYTHI — OaHKU
KOHKPETHBIE TPYIIITHI 4. T'ocynapCTBeHHBIE U
(kaTteropuu) y4acTHUKOB MYHHUITUTIATBHBIEC CITYKOBI
MPOEKTa, B COCTaB
KOTOPBIX BXOJIAT
(BBIOCpHTE TPU
MPaBUJIbHBIX OTBETA)
YK-3.2 18. Monenb, koTopas 1. PaGoTa Ha/1 MPOEKTOM Kak BbICOKHIA
BbIOMpaeTcs npu JOTIOJIHUTENIbHAS 3a/1a4a B
KOMIUICKCHBIX 1 OObEMHBIX | paMKaX MOBCEIHEBHOM
3a/1a4ax, 0COOCHHO CHJILHO | AESITEIbHOCTU
MOTYEPKHYTO 3HAYCHHE 2. Kimaccudeckast opraHu3ariust
paboThI HAJ| POCKTOM B MpOeKTa
OpraHHU3allMOHHOM 3. CmemanHbie GOPMBI
CTPYKTYpe IpeIpHUITHS MPOEKTHOM J1eATeIbHOCTH
(BBIOCpHTE 1BA 4. PaGoTa HaJ IPOEKTOM B
NPaBUILHBIX OTBETA) MPOEKTHOM oduce
YK-3.2 19. Kommekc 1. KomneTeHTHOCTHO- BBICOKM
WHIUBHUIyaIbHO- MOBEICHYECKUN KOMIIOHEHT
JUYHOCTHBIX, COIIMATBHBIX | JIUJEpa
U OpTaHU3alMOHHO- 2. Opranu3aioHHO-
YIPaBIEHYECKUX KAaYeCTB, | YIMPaBICHUCCKHUI KOMIIOHCHT
o0ecreynBaroInx auaepa
3¢ (HEeKTHBHOCTH 3. KomnieTreHTHOCTHO-
OCYIIECTBICHUS JUYHOCTHBIA KOMIIOHEHT
PYKOBOJUTENIEM auzaepa
TUACPCKUX QYHKIIUN 1 4. KoMneTeHInu J1uiepa
(hopMUpOBaHHS €T
JUIEPCKOTo 00pasa
(BBIOCpHTE 1BA
NPaBUJIBHBIX OTBETA)
YK-2.4 20. TTepuienTuBHO- 1. PerynsapHOCTbh IPOBEICHUS] | BHICOKHIA

nH(popManoHHas
JOCTYITHOCTh
PYKOBOAUTENS JUIS
TIOYMHEHHBIX 9TO
(BBIOCpHTE BA
MPaBUIILHBIX OTBETA)

PYKOBOJIUTENEM TaKUX
OpraHU3aIl[MOHHO-
yIpaBIeHYECKUX (OpM
B3aUMOJICUCTBUSA
PYKOBOJIUTEIS C

MO TYMHEHHBIMH, KaK
COBEILIaHUS U COOpaHUs

2. IleppoguaHoe poBeIeHUE
PYKOBOJIUTENEM TaKUX
OpraHU3alMOHHO-




yIpaBICHYECKUX HOpM
B3aUMO/ICHCTBUS
PYKOBOJUTEIS C
NOAYMHEHHBIMH, KaK KaK
COBEILIaHUs U COOpaHUs

3. Pabota pykoBoauTens ¢
MOTYMHEHHBIMH B YaTax M MO
3JIEKTPOHHOM MouTe.

4. IlpoBenenue
PYKOBOJIUTEIIEM €XKETHEBHBIX
YTPEHHUX «IUIAHEPOK»




