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BKOHOMI/IKO—HpaBOBOC obecrneyeHre SKOHOMUYECKOH

dopma 00yueHust

Ounas

Kadenpa-pazpaborunx

OKOHOMUYECKHX U YUCTHBIX TUCHUILIINH

Brimyckaromias kadeapa

DKOHOMUYECKHUX U YUYCTHBIX OUCHHUILIINH

IIpoBepsiemast
KOMIIeTeHIIUs

3aganue

BapuaHnTbl 0TBETOB

Tun

CJIO0KHOCTH

BOIpoca

YK-1.1
YK-1.2
VK-1.3
VYK-2.1
YK-2.2
YK-2.3
YK-2.4
YK-2.5
VK-3.1
YK-3.2
VK-3.3

mIaHa’?

1. Kakoii uHCTpyMEHT
UCHOJb3YETCs JUIs
BU3YyalIU3alH KaJICHJapPHOTO

1) kan6aH-0CcKa
2) nuarpamma ["anTta
3) marpunia RACI

HU3KUN

VYK-1.1
YK-1.2
VYK-1.3
YK-2.1
VYK-2.2
VK-2.3
VYK-2.4
VK-2.5
VYK-3.1
VK-3.2
YK-3.3

2. YTo Takoe KaJeHIapHbIiI
IUIaH MpoeKTa?

1) HOKyMEHT, OMHCHIBAIOIIUI
oO11re 1ean npoeKTa

2) mepeueHb paboT ¢ yKazaHUEM
CPOKOB, PECYPCOB U
OTBETCTBEHHBIX JIHII

3) GUHAHCOBBII OTYET IO MPOEKTY
4) oTUeT O pUCKaX MPOEKTa

HU3KUN

YK-1.1
YK-1.2
VK-1.3
VYK-2.1
YK-2.2
YK-2.3
YK-2.4
YK-2.5
VK-3.1
YK-3.2
VK-3.3

3. Kakoii MeTo renepanuu
uzel npearnonaraeT 3anuch
uaen Ha oOymare 6e3
obcyxaeHus?

1) Mo3roBoii wWTypMm

2) CHHEKTHKa

3) MOpGOJIOTUUECKUH STITUK
4) brainwriting

HU3KUN

VYK-1.1
YK-1.2

4. ComocTaBbTE€ METO
YIPABJICHUS MPOCKTAMH C €r0

1)Agile
2) Knaccudeckoe yrpaBieHue

HU3KUN




YK-1.3 XapaKTEePUCTUKOU 3) Kanban

YK-2.1 A) MTepaTHBHBIN MOAXOJ C

VK-2.2 aKIIEHTOM Ha THOKOCTh

YK-2.3 b) ’ecTKoe MIaHUPOBAHME,
VK-2.4 YCTOMYMUBOCTD K M3MEHEHHAM
YK-2.5 HU3KAas

VK-3.1 B) HCIIOJIB3YET JOCKU C

VK-3.2 KapTOYKAMH JUISl BU3YaJIU3aLMH
VYK-3.3 3a7a4

YK-1.1 5. ComnocTaBbTe poJiv B 1) renepatop unei HU3KUH
YK-1.2 npoekte 1o benouny 2) KOHTpOJIEp

VK-1.3 3) BIIOXHOBUTEIIb

VK-2.1 A) BBIIBUTa€T HECTAHIAPTHBIE
VK-2.2 peleHus

VK-2.3 B) cieaut 3a 3aBeplIeHUuEM 3a/1a4
VK-2.4 B) noajepkuBaeT MOpaIbHbIH IyX
VK-2.5 KOMAH/TbI

YK-3.1

YK-3.2

YK-3.3

YK-1.1 6. YkaxuTte nuio, Haubonee | 1) MpoeKTUPOBIIMK cpenHuit
YK-1.2 3aMHTEPECOBAHHOE B 2) MHULMATOp MPOEKTA

YK-1.3 pe3yJsibTaTax MPOeKTa KaK 3) 3aka34ymK

VYK-2.1 Oyaywmuii Biajenen u 4) nuBecTop

YK-2.2 MI0JIb30BATENb! 5) noapsIIYuK.

YK-2.3

YK-2.4

YK-2.5

YK-3.1

YK-3.2

YK-3.3

VYK-1.1 7. YKaxuTe IpaBUIbHYIO 1)dopmupoBanue CpEeIHUU
VK-1.2 MOCJIeIOBATEIILHOCTh CTAANKN | 2) CTOJTKHOBEHHE

VYK-1.3 pa3BUTHUS KOMAHBI 110 3) HopMmanu3auus

YK-2.1 Takmany 4) ncriosiHeHue

YK-2.2 5) 3akpbITHE

YK-2.3

YK-2.4

YK-2.5

YK-3.1

YK-3.2

YK-3.3

YK-1.1 8. YkaxuTe B IpaBUILHOM 1) ananu3 TpeboBaHMt CpeIHUA
YK-1.2 MOpSi/IKE 3Tarbl pa3paboTku | 2) co3JaHHe ICKU3a

YK-1.3 MPOTOTHUIIA 3) TecTupoBaHUE

YK-2.1 4) nopaboTka

YK-2.2

YK-2.3

YK-2.4

YK-2.5

YK-3.1

YK-3.2

YK-3.3

YK-1.1 9. IIpoexT cunraercs 1) uHIEKC T0XOHOCTH OO0JIbIIIE CpeaHui
VK-1.2 3¢ PEeKTUBHBIM, €CITH € IUHUILIB]




VK-1.3
VK-2.1
YK-2.2
YK-2.3
YK-2.4
YK-2.5
VK-3.1
YK-3.2
VK-3.3

2) UHJIEKC JIOXOJIHOCTH PABEH HYJIIO
3) uHAEKC T0XOJAHOCTH MEHBIIIE
€MHUIIBI

4) UHAEKC T0XOJHOCTH PaBEH
eUHULIC

VYK-1.1
YK-1.2
VYK-1.3
YK-2.1
VYK-2.2
VK-2.3
VYK-2.4
VK-2.5
YK-3.1
VK-3.2
YK-3.3

10. Jlist cocTaBiaeHHS
O10/KEeTa MPOEKTa, KpoMe
CMETBHI, TpedyeTcs:

1) mpou3BOACTBEHHBIN TUTaH
2) MapKETHUHI OBBIN IJ1aH

3) KaJICHIapHBIN TIaH

4) UHBECTUIIMOHHBIN IJIaH

CpeaHui

YK-1.1
VYK-1.2
VK-1.3
VK-2.1
YK-2.2
YK-2.3
YK-2.4
YK-2.5
VK-3.1
YK-3.2
VK-3.3

11. Kakoit meToz renepauuu
usied UCTIONIb3yeT aHAJIOTUU?

1) Mo3roBoii WTypM

2) CHHEKTHKA

3) unBepcust

4) Meto1 (hOKaTBHBIX 0OBEKTOB

CpeaHui

VYK-1.1
YK-1.2
YK-1.3
YK-2.1
YK-2.2
VK-2.3
VYK-2.4
VK-2.5
VYK-3.1
VK-3.2
YK-3.3

12. Yo BKIrOYAET B ceOI
o0pa3 nmpoaykTa npoekra?

1) TonbKO OFOMIKET MPOEKTA

2) OTYEeT 0 KOMMYHHUKAITUSIX

3) omnmcaHue UENeBOi ayJMTOpUH,
TIOJTB3bI ¥ XapaKTEPUCTUK
MPOJYyKTa

4) rpaduk OTIyCKOB KOMaH/Ibl

CpeaHuin

YK-1.1
YK-1.2
YK-1.3
VYK-2.1
YK-2.2
VK-2.3
YK-2.4
VK-2.5
VYK-3.1
VK-3.2
YK-3.3

13. Haunbounee coBepiieHHbIN
METOJI KaJIeH/IapHOTO
ITaHUPOBAHUA IMTPOCKTA:

1) HauMEeHBIINX KBAPATOB
2) KpUTUYECKUX TOUEK

3) KpUTHUYECKOTO MyTH

4) xpuTHYECKOro 00beMa

CpeaHui

VYK-1.1
YK-1.2

14. JloxymeHT,
pactpeaesroni paboThl

1) xaneHnmapHblii IUTaH IPOEKTA
2) MaTpulla OTBETCTBEHHOCTH

CpeaHui




VK-1.3

MEXKIy Y4aCTHUKAMHU

3) nuarpamma ["anrta

YK-2.1 MIPOCKTA: 4) cereBoii rpaduk
YK-2.2
VK-2.3
YK-2.4
VYK-2.5
YK-3.1
VYK-3.2
YK-3.3
VK-1.1 15. ConocTaBsTE BUIBI 1) ocHOBHBIE CpeaHui
YK-1.2 3aTpar 2) HaKJIaHbIC
YK-1.3 3) nmepeMeHHbIE
VK-2.1 A) 3aTpaThl HA MaTepUAJIbLl U
YK-2.2 3apmiaTy paboumux
VK-2.3 B) apenna ojuca
VK-2.4 B) 3aTpartsl, 3aBHCsIIIHE OT 00BEMA
VK-2.5 HPOU3BOJICTBA
YK-3.1
YK-3.2
YK-3.3
YK-1.1 16. Ykaxure y4yaCTHHKOB 1) umnoptep BBICOKHH
VYK-1.2 IIPOEKTa 2) MeHemKep
YK-1.3 3) skcneauTop
VK-2.1 4) uHBeECTOp
YK-2.2 5) apOutp
YK-2.3 6) Oyxranatep-KOHTpOIEp
YK-2.4 7) nopsIAYUK
YK-2.5 8) KIMeHT
YK-3.1 9) aynutop
YK-3.2 10) IpOeKTHUPOBIIUK
YK-3.3 11) ropuCKOHCYNBT
12) mocTaBIImK
13) HOpMHUPOBITUK
14) uncnekTop
15) 3akazuuk
16) 3KCIIEepT MO Ka4eCTBY
YK-1.1 17. BeiOepure u3 1) MapKeTUHT BBICOKHH
YK-1.2 MIEPEYUCIICHHOIO «TPH 2) 6roKeT
YK-1.3 KHUTa» IPOEKTa 3) skcnopT
VYK-2.1 4) KaneHaapHbIN MIaH
YK-2.2 5) TpaHCHIOPTUPOBKA
YK-2.3 6) cebecTonMoCTh
YK-2.4 7) uenn
VK-2.5 8) mpou3BOACTBEHHASI MOIIHOCTh
YK-3.1 9) cTparerus
YK-3.2
YK-3.3
VYK-1.1 18. Onpenenure TUI pUCKa 1) cboii B paboTe mMporpaMMHOI0O BBICOKHH
VK-1.2 JUTISL CIIEAYIOIINUX CUTYaLHit oOecrieueHus Ui aHaJIN3a JaHHBIX
YK-1.3 2) yX0o[ KJII0UEBOTr0 pa3paboTunka
YK-2.1 B OTITYCK B KpUTHUYECKOH (paze
YK-2.2 IIPOEKTA
YK-2.3 3) najieHue Kypca BaJtoThl, YTO
YK-2.4 YBEIINYUBAET CTOUMOCTD
YK-2.5 3apyOeXHBIX OCTABOK




VK-3.1

4) HEe1OCTATOYHOE KOJIMYECTBO

VK-3.2 YYaCTHUKOB JJIsl TPOBEJCHUS
YK-3.3 OHJIaltH-BeOMHApa

A) TeXHUYECKUM

b) opranu3zannoHHbII

B) ¢dunancosbIit

I') opranu3anmoHHBIN
YK-1.1 19. Ompenenute, siBnsiercs i | 1) oTCyTCTBHE (PMHAHCUPOBAHUS HA BBICOKHI
YK-1.2 CUTYyallusl PUCKOM WU CTapTe MPOEKTa — TPYAHOCTh
YK-1.3 TPYIHOCTBIO 2) BO3MOXKHOCTb 3a/IEPKKH
VK-2.1 MOCTAaBKH 000PYIOBaHUS U3-3a
YK-2.2 CaHKIIUM — PUCK
YK-2.3 3) HexBaTKa HaBBIKOB PAOOTHI C
YK-2.4 Excel y komaH/BI — TPy IHOCTH
YK-2.5 4) BbICOKasi KOHKYPEHITUS Ha
YK-3.1 LIEJIEBOM PBIHKE - PUCK
YK-3.2
YK-3.3
YK-1.1 20. Kakoit metop ympasnenus | 1) Scrum BBICOKUI
YK-1.2 MIPOEKTAMHU HCIIONIb3YIOT 2) Lean
YK-1.3 CIPUHTHI? 3) Kanban
YK-2.1 4) Waterfall
YK-2.2
YK-2.3
YK-2.4
YK-2.5
YK-3.1
YK-3.2

YK-3.3




