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Beinyckatowas OKOHOMUKN, yyeTa U puHaHCOB
kKadbegpa

TunoBble 3aaaHnsA ANs KOHTPONbLHOW paboThI:
MpoekT: «CTpaTernyecknmn aHann3 u paspaboTka cTpaTermm pasBuTUA opraHnsayumn»

Llenb npoekTa: Pa3BuTue y CTy4EHTOB HABbIKOB CTPATEINMYECKOro MbILLIIEHUS, aHann3a peasnbHbIX
OGusHec-cuTyaumin, CUCTEMHOro noaxoda K YMpaBfeHWo, a Takke yMeHust opMynmnpoBaTb
cTpaTernyeckme anbTepHaTuBbl U BbiIOMpaTh 060CHOBaHHbLIE HanpaBneHUs pa3BUTUsSt OpraHn3auum
Ha OCHOBE MPAaKTUYECKOro aHanm3a.

3awmTa npoekta «CTpatermdeckni aHanms n paspaboTka cTpaTernn passutusa ansa opraHmsaummy:
CTYAEHTbl MHOUBMAYaNbHO BbIOMPAKOT pearnbHy0 KOMMaHWIo, NPOBOAAT MOSMHbIA CTpaTernyeckui
aHanua, BbIABNAT NpobrnemHyo cutyauuto, paspabaTtbiBatoT anbTepHaTUBHbIE CcTpaTerndeckne
peleHnsa 1 npeanaratoT 060CHOBAHHbLIN NMaH AeNCTBUI. [1pOeKT BKOYAET NMUCbMEHHbIN OTYET U
npeseHTaumio C nocnenyoLen 3aLmnTon.

CTpykTypa 3agaHus:

®dopmart: ViHanBuayanbHbIN NPOEKT

O61beKT aHanusa: PeanbHasa koMmnaHus (KoMMep4yeckas, rocygapCTBeHHas, coumanbHas
opraHusauma n ap.)

dopma npeacraBneHus:

o [lncbmeHHbIV aHanuTuyeckun otyeT (20—-30 cTpaHuu)

o [lpeseHTauma (10—-12 cnangos)

o YctHasa 3awmTa (10—-15 MUHYT)

O6s3aTenbHble pasgenbl NpoeKTa:

1. BBeaeHue
o KpaTtkasa nHgopmaumsa o komnaHum (oTpacnb, maclitad, permoH, gpopma COOCTBEHHOCTH)
e Llenb npoekrta
e AkTyanbHoOCTb Bblibopa 06bekTa nccnegoBaHus
2. AHanus BHelWwHen cpeabl
e« PEST-aHanus
e Mogenb natu cun MNMopTepa
e BbiBOAbI 06 yrpo3ax 1 BO3MOXHOCTAX
3. AHanu3 BHyTpeHHen cpeabl
e SWOT-aHanus (BHyTpEHHME CUMbHbIE U Cnabdble CTOPOHbI)
e« SNW-aHanus (pacwmpeHHas oueHka BHYTPEHHUX (0akTopoB)



o OueHka cTpaTern4yeckoro noTeHuuana
e AHanu3 KOHKYPEHTHbIX MPenMyLLeCcTB
4. AHanu3 TeKyLwen cTpaTtermm KOMnaHmm
e MaeHTnoukaumns cylecTBytolen ctpaTternm (ecnm ecTb)
e OMPPEKTUBHOCTL 1 PUCKM TEKYLLETO Kypca
5. BbisiBneHue npo6nemMHoOn cutyaumm
o [locTaHoBka cTpaTern4eckon npobnembl (OCHOBAHHOM Ha NPOTUBOPEYUNNAX, pPUCKaX,
ynyLEeHHbIX BO3MOXHOCTSX U Ap.)
o Bwusyanusauus yepes guarpammy Mcukasbl, oepeBo Npobnem n/munu CUCTEMHbIV NOAX04
6. PazpaboTka cTpaTermnyeckux anibTepHaTmB
e [eHepauna 2—3 peannCTUYHbBIX CTpaTErMYECKNX HarnpasneHnn (Hanpuvep, passutme
NPOAYKTa, BbIXOA Ha HOBbIV PbIHOK, LIMpoBu3auus, NnapTHEPCTBO, PECTPYKTYpU3aLms 1
T.0.)
e MeToAabl reHepauum: WECTb WAAN MblUMEeHUs, MOPEONOrMyeckum ALLmnK, MO3roBon LUTYpM
7. OueHKa anbTepHaTUB U BbIOOP cTpaTerum
o [lpMMeHeHue KpuTepMEB OLIEHKN: MHBECTULMOHHAs npuenekaTtenbHocTb (NPV, IRR, ROI),
COOTBETCTBME MUCCUU, YPOBEHb pUCKa
o Bbibop onTumansHoM cTpaTermm
o Ob6ocHoBaHue
8. PaszpaboTka nnaHa peanusauum
e Lenuu KPI
e KpaTKocpo4Hble U JOMrOCPOYHbIE LWarun
e Pecypchbl U OTBETCTBEHHbIE
e MOHUTOPUHT U KOHTPOIb
9. BbiBOAbI
e OcHoBHble pe3ynbTaTbl aHanusa
e [lepcnekTuBbl U pUCKK
e Bawwu pekomeHgaunn

AﬂrOpVITM BbIMOJTIHEHUA 3aAaHUA:

BbI6op kOMNaHuM 1 cornacoBaHue TeMbl NPOEKTa C NpenofaBaTenem

C6op nepBu4YHOM MHGOPMaumm (OTKpPbITblE AaHHbIE, OTYETHI, MIHTEPBbLIO, CalT)
[MpoBeaeHune BHelwHero aHanuaa: PEST, MopTtep

AHanua BHyTpeHHen cpeabl: SWOT, SNW, matpuusl BCG/GE v gp.
BbisiBrieHne npobnemsbl, BU3yanu3sawums CUCTEMHOIO xapakrepa

Pa3paboTka anbTepHaTMB C MCNOMb30BaAHNEM KpeaTMBHbIX METOL0B

OueHka cTpaTerui no Kkputepmsm 3peKTUBHOCTN U PUCKOB

Bbi6op 1 o6ocHoOBaHME ogHOM cTpaTernm

PaspaboTtka nnaHa peanusauun

10 MogroTtoBka oTYETA M Npe3eHTauuu

11.3awmTa npoekta (yCTHas) C oTBeTaMu Ha BOMPOCHI NpenogaBaTens u konner

©ReND>ORWN =

TunoBble BONpocChl K JK3aMeHy.

CyLHOCTb CTpaTerm4eckoro aHanmaa

OTanbl 3BOMOUUN CTpaATEMMYECKOro aHanunsa

LLIKonb! 1 KOHLeNuMmn cTpaTernyeckoro aHanmaa

CoBpeMeHHble HanpaBreHnsi cTpaTermnyeckoro aHanmsa u nepcrnekTuBbl X passUTUS
CyLHOCTb CUCTEMHOTO Noaxoaa

CVCTEeMHbIN aHanu3 kak UHCTPYMEHT CTpaTErMyeckoro MbllrieHUs:

KpuTnyeckoe mbilineHne B CTpaTerMyeckom aHanuse u MeTofbl ero pa3suTus
TEeXHUKM N MHCTPYMEHTbI CUCTEMHOIO aHanmaa

Nk WN =



9. OwwubKM cTpaTErMYECKOro MbILUNEHNSA U MYTU X NPEOAONEHNS

10.TlpMmeHeHne CMCTEMHOrO N KPUTUYECKOro NOAX040B B peasibHbIX CTpaTermyecknx kemcax

11.lMoHATME BHELWWHEN N BHYTPEHHEN cpefbl opraHu3daumn. Knaccudukaumsa paktopoB BHELLHEN
cpeabl

12.MeToabl aHanusa BHeLUHeW cpeabl

13.MeToabl aHanusa BHyTPEHHeN cpeabl

14. IHTerpaunoHHble MeToabl aHanmsa

15. CTaTUCTMYEeCKNe N 3KCNepTHbIE METOAbl CTpaTerM4eckoro aHanmsa cpeabl

16. CoBpeMeHHble TpeHabl U LMgpoBble MHCTPYMEHTbLI aHanmn3a cpeabl

17.MoHaTne n ponb WHMOPMaLUMOHHO-aHANUTUYECKOro obecnevyeHns B CTpaTeErmvyeckom
aHanuse. ICToOYHNKN nHpopmaunm onsa ctpaTermyeckoro aHanmsa

18.MeToabl cbopa n 06paboTkn MHpopmMaLmnm

19. ABTOMaTM3aumna 1 umdpoBu3aLms aHaNUTUYECKON AeATENbHOCTY

20.O6ecneveHne JOCTOBEPHOCTU M Be30MacHOCTN MHpopMaLnn

21.CTtparernyecknin aHanus Kak yrnpasneH4yeckasa pyHKUMS

22.OpraHusaums npouecca CTpaTermyeckoro aHannsa Ha npeanpuatnim

23.KagpoBoe obecneyeHne cTpaTermnyeckoro aHanuaa

24.0OueHka a(hPeKTUBHOCTN CTPATENMYECKOrO aHanM3a B KOMnaHum

25.ToHATMe cTpaTernyeckoro noTeHuuana opraHn3aumm

26.MeToabl OLEeHKN cTpaTernyeckoro noTeHumana

27.T1IoHATME KOHKYPEHTOCNOCOBHOCTM opraHmn3aumn. Metogbl NOpTEENbHOrO aHanmsa u OLEeHKM
KOHKYPEHTOCMOCOBHOCTN KOMMNaHUu

28. AHanus cTpaTermyeckux no3nLUUn U KOHKYPEHTHbIX cTpaTerum

29. [inarHocTnka N MOHUTOPUHI N3MEHEHUI CTpaTerMyeckoro notTeHumMana KomnaHum

30.Ponb pyHaHCOBO-9KOHOMWYECKOrO aHanms3a B CTpaTerMyeckom yrnpasreHum

31.MeToabl hMHAHCOBOro aHann3a B CTpaTermn4eckoM KOHTEKCTe

32. SKOHOMUYECKNN aHanu3 adPEeKTUBHOCTM OpraHn3auuu

33. brogxeTnpoBaHue B CTpaTermyeckom ynpasreHnm

34.MeToabl aHanM3a 3KOHOMUYECKOM 3PIEKTUBHOCTU MHBECTULMIN B CTpATErNMYECKne npoeKTbl

35. PMHaAHCOBO-3KOHOMUYECKME PUCKM U HEONPEeOENEeHHOCTb B CTpaTErMyeckom aHanumse

36.cnonb3oBaHne (pnHaAHCOBLIX MOAENen B CTpaTermnyeckom aHanmse

37.TMoHATME N BUObI CTpaTErMYecknx anbTepHaTmB

38. 3tanbl opMMPOBAHUS U OLEHKM CTpaTENMYECcKNX anbTepHaTmB

39. MeToAabl reHepauum cTpaTernyecknx anbTepHaTmB

40.CTtparternyeckne matTpuubl

41.Kputepmm n MHCTPYMEHTbI OLIEHKN CTpaTerMyecknx anbTepHaTus

42.TloHATNe CcTpaTeErnyecknx peLeHnin 1 NXx 0COBEHHOCTM

43.lMpouecc 060CHOBAHUA CTpaTErMYyeCcKnx peLleHnn

44. dakTopbl 1 KpUTEPUM BbIBOpa CTpaTErMYeckoro peLeHus

45. MeTogbl 060CHOBaHUSA BblIbOpa CTpaTerm4ecknx peLleHumn

46.Mpobnembl 1 pUCKM B NpoLecce Bbibopa CTpaTermyeckmx peLleHnin



