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[Iporpammy coctaBmii(u):

dokmop skoHomuyeckux Hayk, IIpogeccop, Yynanosa Oxcana Jleonudoena

Pabouas nporpamma AUCLUILIMHBL

JlupepcTBo H KOMaHAHAs padoTa MpH pa3padoTKe U peaJn3alHH NPOEKTOB

pa3paborana B cootBercTBUM ¢ PI'OC:

DenepanbHBIN rOCYAapCTBEHHBIH 00pa30BaTENbHbIA CTAHAAPT BHICILETO 00Pa30BaHUS - MATUCTPATypa [0 HAIIPABJICHUIO MTOTOTOBKH
40.04.01 FOpucnpynennus (nmpukas Munoopraayku Poccuu ot 25.11.2020 . Ne 1451)

COCTaBJICHA HA OCHOBAHHH yqe6Horo IJiaHa:

Hanpasnenue 40.04.01 Opucnpynenus
Hamnpagnennocts (npoguis): FOpuct B cdhepe obecriedenuns: 6€30macHOCTH TOCyAapcTBa 1 Or3Heca

YTBEP)KJCHHOTO y4eOHO-METOIMYEeCKUM coBeTOM By3a oT 11.06.2025 mpoTokon Ne 5.

Pabouas nporpamMmma ogo0peHa Ha 3aceJaHuu Kadeapsl

FocynapCTBeﬂﬂoro U MYHUIMIIAJBbHOI'0 YIIPABJCHHUSA U YIIPABJICHUSA MEPCOHATIOM

3aB. kadenpoii K.3.H., ToueHT Xaaacesny H.P.



1. HEJIX OCBOEHUA TUCIHUITINHBI

1.1|13yuenue aucuuruinasl "JugepcTBo U KoMaHIHas paboTa npu pa3paboTKe U peau3alii MPOSKTOB" UMEET IEIbIO:
c(hOopMHPOBaTh y CTYJICHTa CUCTEMATHYECKHE 3HAHHUS O KIIFOUEBBIX IMOHATHUAX JINAEPCTBA, KOMaH1000pa30BaHUs,
MIPOEKTHOTO yIpaBJIeHHs, OBJIaICHUE 3HAHUAMH, HABBIKAMH U OIIBITOM IIPUMEHEHHs 00JIacTel 3HAaHUH yIpaBICHUs
MPOEKTaMHU, IJIsl TOCTH)KEHHSI OallaHCHPOBaHUS MEXKAY 00beMOM paboT, pecypcamMu, BpeMEHEM, KaueCTBOM U PUCKAMH.

2. MECTO JUCHHIIVIMHBI B CTPYKTYPE OOII

Huxn (pazgen) OOIT: b1.0.01

2.1| TpeGoBaHus K MpeIBapUTEIbHOIl MOATOTOBKE 00y4YaloUIerocs:

2.1.1|/Pabora B komaje

2.1.2|OcHOBBI IPOEKTHOMH ESITEILHOCTU

2.2|IncuuNIMHbI U MPAKTUKY, 1JI51 KOTOPBIX OCBOEHHE TAHHON TUCHUILINHBI (MOAYJ15) HEO0XOAUMO KAK
npejlecTByionee:

2.2.1 HpOI/I3B0)ICTBeHHa$I IIPpaKTUKaA, HAYyYHO-UCCICA0BAaTCIbCKAas pa60Ta

2.2 .2|¥Opuanyeckuii KOHCAJITHHT

2.2.3|IIpousBoacTBEHHAs IPAaKTHUKa, HAy4YHO-UCCIIeJOBaTeNbCKast paboTa

2.2.4|1Ipon3BoacTBEHHAS TPAKTHKA, MPEATUTUIOMHAS TPAKTUKA

3. KOMIIETEHIIUHA OBYYAIOIIETOCS, ©°OPMHPYEMBIE B PE3YJIbTATE OCBOEHMS JMCIAILINHBI
(MOJY.JIST)

YK-3.1: BblpaﬁﬁTLlBaeT CTPATEru0 COTPYAHN4I€CTBA U HA €€ OCHOBE OPraHu3yeT 0T60p YJICHOB KOMAaH/IbI IJd JOCTHXKCHUA
MOCTABJIEHHOI LeJu

YK-3.2: [InaHupyeT U KOPPEKTUPYET padoTy KOMaH/IbI C Y4eTOM HHTEPeCcOB, 0CO0eHHOCTel NMoBeleHNsl 1 MHEHUIi ee YIeHOB

YK-2.4: OcyI_[IeCTBJIﬂeT MOHMTOPHHI X012 pe€aJIu3allui MPOCKTA, KOPPEKTUPYET OTKJIOHEHUSA, BHOCUT J10MOJHUTE/IbHbIC
HU3MEHEHNA B IVIAH peaIn3allui MPOEKTAa, YTOYHACT 30HbI OTBETCTBCHHOCTH YIACTHHKOB MPOECKTA

B pe3yabTaTe 0OCBOCHUS TUCHUIIIMHBI oﬁyqaloumﬁcsn JOJIZKEH

3.1|3narn:

3.1.1|ocHOBHBIE 001aCTH 3HAHUN YIPaBICHUS IPOEKTAMU;

3.1.2 IIPONECCChI YIPABICHHUS YEJIOBECYCCKUMU pECYpCaMu OpraHu3aliui, KOMaH/Ibl;

3.1.3|MeTozp1 pa3pabOTKU M KOPPEKTUPOBKH IJIaHA YIPABJICHHUS YEIOBEYCCKHMHU PECYPCaMH.

3.2|Ymerh:

3.2.1|npuMeHaTh 001aCTU 3HAHUN PYKOBOIUTENIEM IIPOEKTA;

3.2.2|ynpaBnsaTh KOMaHJ0H NPOEKTa;

3.2.3|pa3pabarbiBaTh 1 KOPPEKTUPOBATh ILJIAHBI YIIPABICHHUS YE€JIOBEYCCKUMHE PECYPCaMHU.

4. CTPYKTYPA U COJIEPKAHUE JUCLHUILIMHBI (MOLY.JIS)

Kon HaumenoBanmue pa3nesioB u TeM /Buj | Cemectp /| HacoB | Kommneren- | Jlureparypa IIpumeyanne
| 3aHATHA 3aHATHS/ Kvne 10011

Paznen 1. JlunepcTBo npu pa3padotke
U peajin3aluu NPOeKTOB

1.1 Teopuu nuaepcTBa: TpaJULIMOHHBIE, 1 0 YK-2.4 |JIL.1JI1.2]12.1
CHTYaIlMOHHBIE, HOBewme /JIex/ JI2.2J13.1 JI3.2
D192
1.2 Teopuu nuaepcTBa: TpaJULMOHHBIE, 1 0 YK-2.4 J1.1J12.1
CUTYyallMOHHbBIC, HOBeiHe /T1p/ JI2.2713.1

01092




1.3 Teopuu nmuaepcTBa: TpaAUIIHOHHEIE, 1 VK-2.4 JI1.1J12.2J13.2
CUTyalMoHHbIe, HOBeitmue /Cp/ 2192
1.4 JIMYHOCTHBIN NOTEHIIUA U Pa3BUTHE 1 YK-3.1 VK- JI1.1J12.1
JUIEPCKUX KayecTs /JIex/ 2.4 JI2.2713.1
3233
1.5 JIMYHOCTHBIH NOTEHIIUAN ¥ Pa3BUTHE 1 VYK-3.1 VK- | JI1.1J12.2J13.1
nmuepckux kadects /T1p/ 3.2 31
1.6 JIMYHOCTHBIN OTEHINAT U pa3BUTHE 10 VK-3.1 YK- | JI1.1J12.2J13.2
maepckux kauects /Cp/ 32VK-24 22
1.7 JlunepctBo B KOMaH e npoekTa /JIex/ 0 YK-2.4 | JI12.1 J12.2J13.1
32
1.8 JlunepcTBo B koManie ripoekTa /IIp/ 1 VYK-3.1 VK- | JI1.1J12.2J13.1
2.4 33
1.9 JlunepcTBo B koMaH e npoekra /Cp/ 10 [ YK-3.1 VK- JI1.1J12.1
24 J12.2J13.2
39233
Paznen 2. Komangoo6pa3zoBanue npu
pa3padoTKe U peajM3alMM MPOEKTOB
2.1 ®dopmupoBaHue KOMaH bl IpoekTa /JIex/ 1 VYK-3.1 VK- | JI1.1J12.1J13.1
2.4 J3.2
21922
2.2 dopmupoBanue koMaH bl mpoexra /I1p/ 0 VYK-3.1 VK- | JI1.1J12.2J13.2
24 21092
23 dopmupoBanue KoMaH bl poekta /Cp/ 19 | YK-3.1 VK- | JI1.1J12.2J13.1
24 21092
24 VYnpasnenue koMaH0# npoekta /Jlex/ 2 VYK-3.1 VK- J1.1
2.4 JI1.2J12.2J13.1
3233
2.5 VYnpasnenue komano# npoekra /IIp/ 1 VK-3.1 VK- JI1.1J12.1
32 J12.2J13.1
2354
2.6 VYnpasnenue komano#i npoekra /Cp/ 20 | YK-3.1 VK- | JI1.1 JI1.2J12.1
32VK-24 J12.2J13.1
21022
Paznen 3. Komananas padora npu
pa3padoTKe U peaiM3alUuU NIPOEKTOB
3.1 MotuBanus KOMaHABI IPOEKTa 0 VK-3.1 VK- | JI1.1J12.2J13.2
32 21022
/Jlex/
3.2 MotuBanys KOMaHABI IPOEKTa 0 VK-3.1 VK- | JI1.1J12.2J13.2
32 2122
Mp/
33 MoTuBanus KOMaHAbI IPOEKTa 10 | YK-3.1 VK- | JI1.2J12.2J13.1
/Cp/ 32 2122
34 KoMMyHUKauu KoMaH bl mpoekta /Jlex/ 0 VYK-3.1 VK- | JI1.1J12.1J13.1
32 3233
3.5 KommyHukannu koman sl ipoekra /TIp/ 0 YK-3.1 VK- | JI1.1J12.2J13.1
2.4 31
3.6 KondumukTsl B koMaHze npoekra /Cp/ 10 | YK-3.1 VK- | JI1.1J12.2J13.1
3.2VK-24 2354




3.7 KondmukTe! B komane mpoekta /TIp/ 1 1 YK-3.1 VK- | JI1.1J12.2J13.2
3.2 3253
3.8 KondnuxTe! B komane npoekra /Jlex/ 1 0 VK-3.1 VK- | JI1.1J12.2J13.2
3.2 VK24 33 54
3.9 Kondmukrs! B komange npoekra /Cp/ 1 16 | YK-3.1 VK- | JI1.2J12.2J13.1
32 JI3.2
31
3.10 /Kontp.pab./ 1 0 VK-3.1 VK- J1.1
3.2 VK-2.4 | JI1.2J12.2J13.1
J3.2
31092
3.11 /3auért/ 1 4 VK-3.1 VK- J1.1
3.2 VK-2.4 | JI1.2J12.2713.1
J3.2

5. OIEHOYHBIE CPEJICTBA

5.1. OneHo4Hble MaTepHAIbI /15 TEKYIIero KOHTPOJISl H IPOME:KYTOYHOM aTTecTalluu

HpeHCTaBJ'IeHI)I OTACIIbHBIM JOKYMEHTOM

5.2. OueHo4HbIEe MaTepuaJbl 151 THATrHOCTUYECKOI'0 TECTUPOBAHUSA

HpeJICTaBJ'ICHLI OTACJIbHBIM JOKYMEHTOM

6. YYHEBHO-METOINMYECKOE U THO®OPMAIIMOHHOE OBECHHEYEHUE JUCHUIIJIMHBI (MOJY JIS)

6.1. PekomeHyemas Jiurepatrypa

6.1.1. OcHOoBHAs1 TUTepaTypa

ABTOPBI, COCTaBUTEIHN 3arnaBue WznarensctBo, rox | Komnu-Bo
JI1.1 |Teremtom H.C. IIpoekTHOE yrpaBiieHHE B OpraHax BIacTh: YUYeOHUK U Mockaa : FOpaiir, 1
MIPAKTUKYM IS By30B 2022, 2022,
3JIEKTPOHHBIN
pecypc
JI1.2 |KageipoBa I'. M., IIpoekTHOE ynpaBiieHHE B OpraHax BjaacTu: Y4eOHHK Juisi By30B |Mocksa : FOpaiit, 1
Epemun C. T'., Tankun 2022,2022,
A.W. ; mox pen. 3JIEKTPOHHBII
IIpoxodnera C.E. pecypce
6.1.2. lononHuTeILHAS JUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, rox | Konnu-Bo
JI2.1 |Wnwuna,, E. B. JlunepcTBo : yuebHOe rocobue Mocksa : Aii ITu Ap 1
Menua, 2022,
3JIEKTPOHHBII
pecypc
JI2.2 |Yerpunmosa C. B. JlunepcTBO M KOMaH000pa3oBaHKe B opranu3aiuu: yueonoe |TBeps : TBepckoit 1
nocobue rOCyJapCTBEHHBIN
yHuBepcuret, 2020,
2020, 351eKTpOHHBIH
pecypc
6.1.3. MeToanyeckue pa3padoTku
ABTODBI, COCTABHTEIH 3arnaBue WznarensctBo, ron | Komnu-Bo
JI3.1 |Kurocosa T.B. Teopun MOTHBALMH, TUEPCTBA U BIACTU: METOANYECKIE HL: Cypl'VY, 2019, 1
PEKOMEHIalUH U 3aIaHKS JJ1sl IPAKTHYECKUX 3aHATHH U AJIEKTPOHHBIH
KOHTPOJIBHBIX PadoT pecypc
JI3.2 |HA. B. Cepatoxos. OCOOEHHOCTH peaTr3alyy MPOrPpaMMHOTO U TPOEKTHOTO HUL: Cypl'V, 2019, 1
MOJIXOJIOB B OpPTraHax BJIACTH : METOJMYECKHE PEKOMEH/IALIMU U |3JIEKTPOHHBIH
3aJaHus AJ1s1 CEMHUHAPCKUX 3aHATHHA pecypc

6.2. [lepeuens pecypcoB nHGPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHO# ceTH "UHTepHeT"




D1 |DenepanbHblit mpoekTHBIH oduc http://government.ru/department/361/about/

92 |JIumepst Poccun https://xn--d1achcanypala0j.xn--plai/

33  |[IIpaBurensctBo Poccun. HanmonanbHbie poekTs http://government.ru/rugovcelassifier/section/2641/

6.3.1 Ilepeyens NporpaMMHOro odecnevdeHnst

6.3.1.1|TIporpammsl 11t pabOTHI C AIEKTPOHHBIMU JTOKYMEHTAMH | Tipe3eHTanusMu (Harpumep, «Microsoft Office Wordy,
«Microsoft Office Excel», «Microsoft Office PowerPoint» u T.11.). Onepannonssie cucremsl Microsoft Windows

6.3.2 Ilepevyenb MHGPOPMAIIUOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1|CnpaBouHo-npaBoBas cucreMa «Koncynprantllmocy [DnekrponHslil pecype] — Pexxum gocryna:
http://www.consultant.ru/

6.3.2.2|IudopmanorHo-mipaBoBoi moprain «['apant» [DnekTpoHHbIi pecype] — Pexxum noctyna: http://www.garant.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUILIJIMHBI (MOAY JIS)

7.1|YueOHble ayAUTOPUU AT IPOBEACHUS 3aHATUI JIEKLIMOHHOIO TUIIA, 3aHATHH CEMUHAPCKOI0 TUIA (IPaKTUYECKUX
3aHATUIl), IPYNIOBBIX U UHIMBUAYAIbHBIX KOHCYJIBTALUM, TEKYIEr0o KOHTPOJIS U IPOMEXKYTOUHOM aTTecTanuy,
YKOMIIJIEKTOBAHBI CHENUATH3UPOBAHHON MeOEIIbI0 M TEXHUIECKIMU CpelcTBaMU 00ydeHus (0CKa, SKpaH (CTallMOHAPHBIN
WU NIEPEHOCHOM), TpoekTop). [loMemnieHus 11 caMoCTOsATEIbHON paboThl 00yUaloMIUXCsl, OCHAILIEHHbIE KOMIIbIOTEPHOM
TEXHUKOW C BO3MOYKHOCTBIO MOJKIIOUeHHS K ceTd "MHTepHeT" 1 00ecneueHus 10CTyna B 3JeKTPOHHYI0 HH)OPMAIIMOHHO-
00pa3oBaTeNbHYIO CPEeLy OpraHH3aLuH.




