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Ne Tum
IIposepsemas BapuanTsl
KOMTIETeHIIUS 3anasme OTBETOB CIOAHOCTH
BOIIpoca
1 I1K-7.3 Kaxk pacummdposeiBaercs | 1) Electronic Resource Program HU3KHUH
ab0peBuarypa ERP? 2) Enterprise Resource Planning
3) Extended Reporting Process
4) Enterprise Risk Planning
2 I1K-7.3 Kakas anamuthueckas kommanus B | 1) McKinsey & Company HU3KHUH
Hagaire 1990-x BBena Tepmua ERP? 2) IDC Research
3) Gartner Group
4) Forrester Research
3 [K-7.3 Uro siBnsieTCS TTIaBHOM 1) bonee kpacuBebrit uHTEpdEiic HUBKUH
OTNIMYUTENNbHOHN YepToit ERP- 2) MaTerpamus BceX OM3HEC-TTPOIIECCOB
CHUCTEMBI 110 CPAaBHEHHIO ¢ HAOOPOM B €JIMHOM MH(OPMAIMOHHOM Cpe/ie
OTJENBHBIX IporpamMm? 3) Bosnee HU3Kast CTOMMOCTD
4) Bo3M0KHOCTB pabOTHI Oe3
WHTEpHEeTa
4 IK-7.3 Kakoit mogyns ERP oTBedaer 3a 1) SCM (Supply Chain Management) HU3KHUH
pacuér 3apabOTHOM TIATH U 2) CRM (Customer Relationship
KaJIpOBBINA yu&T? Management)
3) HRM (Human Resource
Management)
4) FRM (Financial Risk Management)
5 IK-7.3 Uro Takoe BOM B KOHTEKCTE 1) Business Operations Model - monens HUBKUH
MIPOU3BOICTBEHHOTO MOysi ERP? Ou3HEeC-omeparuii
2) Bill of Materials - cnenudukanys
coCTaBa M3AEIH
3) Budget Optimization Method - meTon
ONITUMM3ALUH OIO/IKETa
4) Base Operating Module - 6a3oBbIit
OnepanMoOHHbIN MOIYJIb
6 [1K-7.3 KaxoBa npaBusibHas 1) ERP - MRP — MRP Il — ERP II CpeIHUit
MOCJICIOBATECIBLHOCTD 3BOJIIOIMH 2) MRP — ERP — MRP II — ERP II
KopropaTuBHBEIX HHQopMarmuoHHEIX | 3) MRP — MRP II — ERP — ERP II
cucrem? 4) MRP II —» MRP — ERP I — ERP
7 IIK-7.3 Uro omuchIBaeT CKBO3HOM IpoLiece 1) [Ipornecc ot odopmiteHus 3aKasa cpenHui
«Order-to-Cash» B ERP? MOCTaBIUMKY A0 OIUIaThI
2) Ilporecc OT MOMydeHUs 3aKa3a
KIIMEHTA JIO TIOCTYIUICHHS OTLIATHI
3) porecc ot pa3pabOTKK MPOAYKTA O
€ro MMPOM3BOJICTBA
4) Iporecc oT HaltMa COTPYAHUKA J0
€ro YBOJIbHEHHS
8 I1K-7.3 Kakas monens pazsépteiBanust ERP 1) On-Premise cpenHuit
MIpearoaraeT NCIoJb30BaHHE 2) Hybrid
CHUCTEMBI Uepe3 MHTEPHET 0e3 3) SaaS (Software as a Service)
YCTaHOBKHU Ha CepBEPbI 4) IaaS (Infrastructure as a Service)




npeanpusitTus’?

I1K-7.3

Uro takoe mactep-naHabie (Master
Data) B ERP-cucreme?

1) TpaH3akIMOHHBIE 3aIHCH O KaXKIOH
oTieparyy B CUCTEME

2) ba3oBeble cripaBOYHbIE TaHHBIE,
HCIOJIb3yEMbIE MHOTOKPATHO B Pa3HBIX
MOJIYJISIX (KJIMEHTHI, MaTepHaIbl,
TTOCTABIIIKH)

3) JlaHHbIE O TEXHHUYECKHX MapaMeTpax
cepsepoB ERP

4) ApXvBHBIE JaHHbIE TTPOLLIBIX
[IEPHOJ0B

cpenHui

O =

I1K-7.3

Merononorust Bueapenus ASAP
(Accelerated SAP) Brirrogaer
cnenyromue ¢asnl. Kakas u3 Hux
SIBJISIETCSI TIEPBOI?

1) Business Blueprint (KonnenrtyansHoe
MIPOCKTUPOBAHMUC)

2) Realization (Peanm3zaryist)

3) Project Preparation (Iloaroroska
IIPOEKTA)

4) Go-Live Support (ITogmepxka
3amycKa)

cpenHui

I1K-7.3

B norannu BPMN sneMeHT
«Gateway» (IIITFO3) HCIIONTB3YETCS
JUTA:

1) O6o3HaYcHHU Havajaa ¥ KOHIIA
Tporiecca

2) YnupaBneHus IOTOKOM: BETBIICHHE,
CJIUSIHUE ¥ CHHXPOHU3AIIUS TPOIIECCOB
3) OToOpaxeHns XpaHWIHI TaHHBIX
4) Onrcanwust poJiel y9acTHUKOB
rporecca

cpenHui

N =

I1K-7.3

Kakoii mokazaresp XapakTepusyer
CTENEHb UCIIOJIb30BAHUS
IMPOU3BOJCTBEHHBIX MOIIIHOCTCI71 B
ERP-monyne npousBojcTsa?

1) Retention Rate

2) NPS (Net Promoter Score)

3) CRP (Capacity Requirements
Planning) - muian notpeGHOCTH B
MOIITHOCTSIX

4) CAC (Customer Acquisition Cost)

cpenHui

[1K-7.3

UYro 03HaYaeT cTpaTerus BHEIPEHUS
ERP «Big Bang» («bonbimoii
B3pBIB»)?

1) [TocTenenHoe BHEIPEHUE MOy ICH
OJIMH 3a IPYyTUM

2) OnHOBpPEMEHHBIH 3aITyCK BCEX
monynert ERP Bo Bcelt opranuzanuu
3) [TunoTHOE BHEAPEHNE B OAHOM
MOApa3AEICHUH Mepes
TUPAKUPOBAHIEM

4) TTapamensHast paboTa cTapoi u
HOBOM CHCTEM B TEUCHHUE ro/ia

cpenHui

B o—

I1K-7.3

KaxoBa ocHoBHas uens monyns SCM
(Supply Chain Management) B
cocraBe ERP?

1) ABToMaru3zanus pacuéra 3apabOTHOM
IJIaThl COTPYTHUKOB

2) YnpapneHue HenoYKoi MoCTaBoK:
3aKyIIKH, CKJIaJl, TIOTUCTHKA, OTHOIIEHUS
C TIOCTAaBILUKAMH

3) Benenne OyxranTepckoro y4éra u
HAaJIOrOBOU OTYETHOCTHU

4) YupasneHue B3aUMOOTHOIIEHUSIMH C
KIIMEHTAMHU

cpenHui

[1K-7.3

Yro takoe KPI B xouTexkcre ERP-
aHAJIUTUKU?

1) Kpunrorpaduyeckuii mpoTOKOI
3aIUTHI TaHHBIX

2) KnroueBsie mokaszarenn

3¢ (HEKTUBHOCTH, HCIIOJIb3YEMbIC IS
MOHUTOPHHTA OM3HEC-TIPOLIECCOB B
cucreMme

3) Moayns KOHGUTYpaITiu
MOJIL30BATENBLCKOTO HHTEpdeiica

4) HCTpYMEHT pe3epBHOIO
KOIMMpOBaHUs 0a3nl MaHHBIX ERP

cpenHui

I1K-7.3

Komnanusg BHeapsier ERP meTonom

1) HemenjieHHO OCTaHOBUTH CHCTEMY U

BBICOKHUH




6 «0ombmioro B3peiBa». Ha stame Go- BEpHYTHCS K CTapoi
Live BBIICHHIIOCH, YTO TaHHBIC 2) [IponomxuThk paboOTy B HOBOH
TIepeHeceHbl HEKOPPEKTHO: CHUCTEME, HCTIPABIISS JaHHBIC «HA XOIY»
IyOIMpoBaHue 3amrceil KIMeHTOB 3) AKTUBUPOBATH IUIaH YIPABICHUS
nocturaet 30%. Kakoil kommiekc Ka4eCTBOM JAHHBIX: 3aIlyCTUTD
Mep sBIIsieTCs] Hanboee MIPOLIEAYPY ACAYTUTHKAIAH,
KOPPEKTHBIM? 3anelictBoBath rollback-cuienapuii s
KPUTHYHBIX MOJIYJICH, IPOBECTH
IKCTpeHHBIH data cleansing ¢
MIPUBJICUCHUEM KITFOUEBBIX
MOJIL30BaTEIICH, 3a)UKCUPOBATh
VHITU/ICHT B PEECTPEe PUCKOB
4) IlepenoXUTh OTBETCTBEHHOCTH Ha
KOMaH/y KOHCYJIbTaHTOB U
oTpeboBaTh MTPa(HBIX CAHKITHHA
1 I1K-7.3 [Ipennpusitue ucnonszyer ERP- 1) Cucrema BbIAACT OMINOKY U BBICOKHUH
7 cucremy. B monyne MRP 3anymen OCTAHOBHT Pacyér
pacyér noTpebHOCTH B MaTepuanax. | 2) Pacuér mpoiinér KoppekTHO, Tak KaKk
Uro npousoiaér, ecniu B BOM ERP aBTOMaTHuecku ucmpaBisieT
(cnenmdukanuy U3IETNsI) yKa3zaHa OIMMOKH JaHHBIX
HeBepHast HopMma pacxona marepuana | 3) Cucrema chopMupyeT H30BITOUHEIE
— 3aBbllIeHa Ha 25%? 3aKasbl Ha 3aKyIKy MaTepuana Ha 25%
CBEpX HEOOXOIMMOTO, YTO MPUBEAET K
3aMOpPaKUBAHUIO 0OOPOTHOTO KaruTaia
U TieperpysKe cKiaja
4) Pesynprat pacuéra He U3BMEHUTCH,
Tak kak MRP onupaercst Ha JaHHBIE O
peaJIbHBIX OCTaTKax
1 I1IK-7.3 Opranuzaiys CpaBHUBAET /1B 1) Mausrii mtar IT-cienmanucToB + BBEICOKHUH
8 BapuanTa pa3BépteiBanusg ERP: On- | HeOombIoi 00bEM TaHHBIX +
Premise u SaaS. Kakas koMOuHaIusi | OrpaHUYEHHBIH OFOKET
(akTOpOB OAHO3HAYHO YKa3blBaeT Ha | 2) Bricokue TpeGoBaHUs K
MPeanoYTHTEIHHOCTH On-Premise rH(MOPMAITMOHHON 0€30T1acHOCTH +
JUISL MTaHHOHM OpTraHm3aIiuu’? HEO0OXOAMMOCTH TITyOOKOH
KacToMu3aluu + pabora ¢
rocyJapCTBEHHOU TaltHOM +
HecTaOWIIbHBIN HHTEPHET-KaHal
3) Bosbiioe 4nciIo TeppUTOPUATBHO
pacrtpenenéHHbIX MOIb30BaTeNeH +
OBICTPBIA POCT KOMITAHUT
4) CrapTramn-KoMIIaHus ¢
MUHUMaIIBHBIMU [T-pecypcamu +
OTPEOHOCTH B OBICTPOM 3aIyCKe
1 I1K-7.3 B xone npoexra BHenpenusi ERP 1) Texamdeckue MpoOIEMBI ¢ BBICOKHUH
9 KITIOYEBBIE TIOJIH30BATEH OT/AEa UHTEP(EHCOM CHCTEMBI; HY>KHO

poaaX OOMKOTUPYIOT O0yUeHHE U
OTKa3bIBAIOTCS yIaCTBOBATH B
TeCTHpOBaHUH. PyKOBOACTBO
MOJIZICPKUBACT BHEAPECHUEC
¢dopmanbHo. KakoBa Hanbouee
BEpOSTHAS MEPBONPUYNHA CUTYaIlHN
Y TIpaBUJIbHAS PEAKIIHsI IPOSKTHOM
KOMaH/IbI?

nopabotars Ul

2) Hepocrarounas kBamugukaus
KOHCYJIbTAaHTOB; HY’KHO CMEHUTh
KOMaH 1y BHEJIPCHUS

3) ConpoTuBieHNEe U3MEHEHUSIM
BCJIE/ICTBHE HEJIOCTATOYHOTO
BOBJICUCHHS CTCHKXOJJICPOB Ha PAHHUX
3Tanax; Heo0X0IUMO MTPOBECTH
BOPKIIION C PYKOBOJICTBOM, 0003HAYUTh
JIMYHYIO OTBETCTBEHHOCTD TOII-
MEHE/PKMEHTA, BKIIFOYUTH KITFOUCBBIX
IOJIL30BaTENEH B pa00vyI0 TPYIIITY U
[IEPEOCMBICIIATH TPOTPAMMY
YIPaBICHUS U3MECHEHUSMHU

4) HepeanucTuyHbple CPOKH MPOCKTA;




HYHO niepenectu aaty Go-Live Ha 6
MeCsSILIEB

[\

I1K-7.3

Kommnannsg skcrumyatupyet ERP yxe
5 ner. Hakonuiicst 3HAUNTENbHBIN
TEXHUUYECKHUH TOJT: KaCTOMH3aL1i
oosee 600, OOHOBJIEHNE CUCTEMBI HE
MIPOBOAMIIOCH 3 TOfAa, MHTETPALINH C
BHEIIHUMHU CHCTEMaMH paboTaioT
HecTabuinbHO. Kakas crparerust
pazButusi ERP-nmannmadra siensiercs
HaunboJee 000CHOBaHHOM?

1) HemenienHo MUTpHpOBaTh Ha HOBYIO
ERP-mmnardopmy «c 4ucTOro aucray

2) IlponomxaTh SKCIUTyaTauio 6e3
HW3MEHEHUH - CUCTeMa «U Tak paboTaeT
3) [IpoBecTu ayauT KaCTOMH3AIUI U
BBISIBUTH CTAHAAPTHBIN (QYHKIIMOHAT,
KOTOPBII MOYKHO 3aMEHUTH INTATHBIMH
WHCTpyMEHTaMu; pa3paboTars roadmap
TEXHUYECKOT'O OOHOBIICHUS C
MTO3TaIHBIM CHIYKEHHUEM TEXHUYIECKOTO
JI0JITa; MapajIeIbHO OLICHUTD
1esiecoo0pa3HOCTh Mepexoia Ha
aKTYyaJIbHYIO BEPCHUIO MIAaT()OPMBI C
y4ETOM COBOKYITHOH CTOMMOCTH
rnanenus (TCO)

4) BeiHecTr Bce HHTETpallX B
OTJENIbHBIE MUKPOCEPBUCHI
MIOJIHOCTBIO OTKa3aThCst 0T ERP

BBICOKHH




