JlokymenT noanucan n€HEHOHHbICOMATePUAIBI A/l IPOMEKYTOYHOH aTTeCTALMH 110 JUCIUILIHHE
NHbopmaums o Bnagenbue:

OKO: Kocerok Cepreii Nq€ 6 #bI MpoeKTHOI [1esiTeIbHOCTHY, cemecTp 4
NlomKHOCTb: pekTop

[ata nogmararm23.07-20256837:05
VUK +b|f§%[§’r S IS 38.03.05 busnec-undopmatuka
e3a683¢aBRBIEUOBHIHIB8099d3d6bfdcrB36
HaHpaBHeHHOCTB DKOHOMHKA HpC,I[HpHSITI/IfI " yIpaBJICHUC 6H3HCC—HpOH€CCaMI/I
(mpoduip)
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Kadenpa-pazpadborunk MeHemxMeHTa U On3Heca
Brimyckatomiast kadeapa MenemxmenTa u Ou3Heca

Tunosbie BONPOCHI K 3a4€Ty:

1. TloHATHE «IIPOEKT» U €r0 ONpEACICHUE.

2. KiroueBble MeXIyHapoJgHbIE CTaHAApPTHl YIpaBieHHWd MpoekTamu. Ha pemieHune kakux 3agad
HAIpPaBJIEHO CO3JJaHUE Ka)KJI0ro cTaHaapra’?

3. KakoBbI OCHOBHBIE BUBI ACATEIBHOCTH B XOJ€ YIIPABJICHUS IPOEKTOM?

4. CpaBHeHue QPyHKIUI TpaJUIIMOHHOTO U IPOEKTHOI'O MEHEI)KMEHTA.

5. Kro sBnseTcs y4yaCTHUKAMHM M 3aMHTEPECOBAHHBIMH CTOPOHAMHU NIpoeKTa? B ueM BBIpaKkaroTCs MX
UHTEPECHI?

6. KaxoBbl TOYKH CONPUKOCHOBEHUS U TOUKU KOH(IMKTOB HHTEPECOB YUaCTHUKOB IIpoeKTa’?

7. B dem 3akimroyaeTcs BaXXHOCTb NTPaBUJIBHOM ITOCTAHOBKH Iieyiel NpoekTa? KakuM KpUTEepusaM 3TH LENH
JIOJIKHBI OTBEYaTh?

8. Mcxomas U3 KakuxX KpUTEpHUEB MOXKHO BBIICTUTH (Da3bl )KU3HEHHOTO IIMKJIA IPOEKTa?

9. Kaxumu npeumyiiecTBaMu 00IaJal0T pa3HbIE THUIBI OPraHU3AIMOHHBIX CTPYKTYp, B paMKaX KOTOPBIX
MOKET OBITh peaIn30BaH KOHKPETHBIM MPOEKT?

10. Iloxcucremsl ynpaBileHHs IPOEKTAMH.

11. KakoBbl THIIHYHBIE OMMOKHU peann3alii Ha4aJbHOI 0 3Tamna npoexra?

12. Pa3paboTka KOHLENIMHU MpoeKTa: (OPMUPOBAHUE UACH MTPOEKTA, MPeABAPUTEIbHAS MpopadoTKa 1esei
U 3aJ1a4 [IPOEKTa, IPeIBaAPUTEIbHBIA aHAIN3 OCYILECTBISEMOCTH IIPOEKTA.

13. IlpeaunBecTUIMOHHAA (ha3za MpPOEKTa: MPEIUHBECTUIIMOHHBIC MCCIIEOBAHUS, MPOCKTHBIN aHaJIU3,
OLIEHKAa JKU3HECIIOCOOHOCTH U  (PUHAHCOBOW  peaM3yeMOCTH IPOEKTa, TEXHUKO-3KOHOMHUYECKOE
000CHOBaHUE TPOEKTA, OU3HEC-TIJIaH.

14. OpranuzalMOHHbIE CTPYKTYPbI YIIPaBJICHUS IPOECKTAMHU.

15. 3adem HyXeH LeHTp yrpasineHus npoexktom? KakoBa ero Tunosas mozaeinb? Kak o GpyHKmonupyer?
16. HcrouHuku u opranusanusi IpoeKTHOro (PUHAHCUPOBAHUS.

17. MapkeTuHr npoexra.

18. Pa3paboTka mpOeKTHOU JOKyMEHTAIUH.

19. Dxcneprusa npoekra.

20. IIpouecc ynpasieHus pecypcamu nmpoekta. OCHOBHBIC MPUHIIUIIBI TUTAHUPOBAHUS PECYPCOB IMPOCKTA.
21. OcHOBHBIE METO/IbI IJIAHUPOBAHUS IIPOEKTA.

22. Kak cocraBisieTcs mjiaH KOHTPOJIbHBIX TOYEK, KaKOBBI €r0 MPEeUMYIEeCTBA U HEJOCTATKU?

23. OueHka 3¢ (pekTHBHOCTH POEKTa. METOABI OLICHKH.

24. BiusHue pHucKa U HEONPEEIIEHHOCTH MIPU OLeHKE 3P(EKTUBHOCTH MPOEKTA.

25. VYmpaBieHHE CTOUMOCTBIO IIPOEKTA.



26. KoOHTpOIb U perynpoBaHUE MPOEKTA.
27. Kakue neiicTBus HEOOXOAMMBI ITPHU 3aBEPIICHUN MTPOCKTa?
28. Hcnonb3oBaHuE MAKETOB MPUKIIAHBIX IPOTPaMM B YIIPABJICHUH MPOEKTAMH.
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