[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
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Kom,HanpaBAcHte 38.03.01 OxoHOMHKa
MOJITOTOBKH

Hanpasnennocts VYuet, HATOT000JI0KEHUE, AaHATU3 U AYAUT
(mpoduiin)

dopma oOydeHUs Ounast
Kadenpa-pazpaborunk DKOHOMHYECKHUX U YYETHBIX TUCIHUILINH
Brimyckaromias kadenpa DKOHOMHYECKHX U YYETHBIX TUCIHUILIHH

TunoBble 3a1aHUs 1JI51 KOHTPOJIbHOMH PadoThI:
CTyaeHT BBINOJHSAET OJIUH W3 MPEIJIOKEHHBIX BApUAHTOB KOHTPOJBHON paOOThI, OPUEHTUPYSICH HA
MOCIEAHIO U(PY B 3a4E€THONU KHUKKE:

BapwuanTt 0

1. IlepcrieKTUBBI pa3BUTHUS YIPABJICHUS MPOCKTAMHU.

2. OcoOeHHOCTH yIpaBlIeHUs MPOSKTaMU: 3a7aui, METOAbl U HHCTPYMEHTBI.
3. YrpaBineHue MapKeTUHIOM B PaMKax YMpaBJICHUS MPOCKTaMH.

Bapmuanr 1

1. OcoOGeHHOCTH CHCTEMBI IPOSKTHOTO (PMHAHCUPOBAHUS B PA3BUTHIX CTPaHAX.
2. IIpaBoBOe oOecTieueHHE yIIpaBICHUs TPOSKTAMHU.

3. O030p MpOrpaMMHBIX CPEACTB AJISl YIIPABICHUS ITPOCKTAMH.

Bapuant 2

1. TunnyHble OMMOKYU MJIAHUPOBAHUS U UX MOCIEICTBUS.

2. IlepcieKTHBBI pa3BUTHUS YIPABIEHUS POECKTaMHU.

3. OcobeHHOCTH YIIPaBICHUS IPOSKTAMHU: 3a]]aul, METObl U MHCTPYMEHTHI.

Bapwuanrt 3

1. IlpaBoBOE OOecrieyeHne yrpaBaeHHUs IPOSKTaMHU.

2. O630p MpPOrpaMMHBIX CPEJCTB IS YIIPABICHUS MIPOSKTAMHU.

3. OnrruMu3aIys MPOEKTOB: YCIOBHUS ONTHMHU3AIINH, TTPOIETyPhl COKPAIICHUS BPEMEHH.

Bapwuanr 4

1. OcobenHOCTH yHpaBIeHUS MPOSKTaMU: 3a7a4i, METOABl U HHCTPYMEHTHI.
2. AHanu3 prCKOB Ha OCHOBE MMHUTAIIMOHHOT'O MOJIETUPOBAHUSI.

3. TunuuHbie OMMOKY TUTAHUPOBAHUS M UX TTOCIIEACTBHUS.

Bapuanr 5

1. YnpaBneHne MapKkeTHHIOM B pPaMKax YNPAaBICHUS IPOCKTaAMH.

2. IlepcieKTUBBI pa3BUTHUS YIPABIEHUS POEKTaMHU.

3. YnpaBneHue BpeMEHEM IIPOEKTa: CETEBOE MPEICTABICHHUE NIPOEKTA, ajalTallus IPaBUJI TOCTPOCHUS
CeTe! K pEaJIbHOCTH.



Bapuant 6

1. TpytHOCTH MPOEKTHBIX KOMaH (CHHIPOM IPYIIIOBOTO MBILIUIEHHUS, CHHAPOM IpeANPUHUMATEIS,
cuHApOM aedopmaruy Macmrada).

2. IlpaBoBoe oOecrieyeHne yrpaBaeHHs IPOCKTaMH.

3. OcoOGeHHOCTH B3aNMOCBSI3M CMETHOTO U KaJICHAAPHOTO IUTAHUPOBAHUSL.

Bapuant 7

1. OcobeHHOCTH yIIpaBIeHHS TPOEKTAMH: 3a]1a4l, METOJIbI U HHCTPYMEHTHI.
2. IlepcrieKTUBBI Pa3BUTHSI YIPABICHUS MPOEKTAMH.

3. Ananu3 puckoB Ha ocHoBe Metona PERT.

BapuanT 8

1. OcobeHHOCTH cHCTEMBI IPOEKTHOTO (PMHAHCUPOBAHUS B Pa3BUTHIX CTPAHAX.

2. O630p MpOrpaMMHBIX CPECTB I yIIPABICHUS IPOSKTAMHU.

3. TpyaHOCTH NPOEKTHBIX KOMaH/ (CUHIPOM IPyNIIOBOTO MBILIUIEHUS, CHHAPOM IpeANpUHUMATE,
CUHIpOM JiehOpMaIliu MaciTada).

Bapuant 9

1. AHanu3 pUCKOB Ha OCHOBE UMUTAIIMOHHOTO MOJEIHUPOBAHMUSL.

2. OcoOGeHHOCTH YIIpaBlIEeHHsI TPOEKTAMH: 3a/1a41, METOIbI U HHCTPYMEHTBHI.

3. CoBpeMeHHbIE METO/Ibl M CPEJICTBA OPraHU3aLMOHHOTO MOIEIUPOBAHUS IIPOEKTOB.

TunoBbie BOMPOCHI K IK3aMeEHY:

1. TloHsTHE «TIPOEKT» U €r0 ONpPEACIICHHE.

2.  KiroueBble MeXAyHapoAHBIE CTaHAAPTHl YIpaBleHUA INpoekTamu. Ha pemieHne kakux 3ajgad
HAIPAaBJICHO CO3JaHUE KaK0ro craHiapra’?

3. KakoBBI OCHOBHBIE BUJIBI AESATEIBHOCTH B XO/€ YIIPABIEHUS ITPOECKTOM?

4. CpaBHeHue QYHKUUH TPAJIUIIMOHHOTO U MPOEKTHOTO MEHEPKMEHTA.

5. Kro fABnsieTcs y4yaCTHMKAMHM M 3aMHTEPECOBAHHBIMU CTOPOHAaMHU NIpoeKTa? B ueM BBIpaKArOTCA X
UHTEPECHI?

6. KaxoBbl TOYKH CONPUKOCHOBEHUS U TOUYKU KOH(IMKTOB MHTEPECOB YUaCTHUKOB MpOeKTa?

7. B 4eM 3akimroyaeTcs BaXXHOCTb NPaBUIIBHOM ITOCTAHOBKM L€yl npoekTa? Kakum KpuUTepusM 3TU LETU
JOJKHBI OTBEYaTh?

8. HMcxomas U3 KakMX KpUTEPUEB MOXKHO BBIJIETUTH (Pa3bl )KU3HEHHOTO IIMKJIA IpoeKTa?

9. Kaxumu npeumyniectBaMu 00JaJal0T pa3Hble TUIBI OPraHU3ALMOHHBIX CTPYKTYp, B paMKaX KOTOPBIX
MOKET OBITh pealn30BaH KOHKPETHBIA MPOEKT?

10. Iloxcucremsl ynpaBileHHs IPOEKTaMHU.

11. KakoBbl THIIHYHBIE OIIMOKH pearn3alii Ha4aJbHOI0 3Tana npoexkTa’?

12. Pa3paboTka KOHIENIMHU MIpoeKTa: (OPMUPOBAHKE UACH NTPOEKTA, IpeABapUTEIbHAs popaboTKa 1emneit
1 33]1a4 IIPOEKTa, PEABAPUTENBHBINA aHAJIN3 OCYIIECTBIIIEMOCTH ITPOEKTA.

13. IlpeauHBecTHMLMOHHAs (ha3a MPOEKTa: IMPEIUHBECTUIIMOHHBIE MCCIEIOBAHUS, MPOEKTHBIA aHaU3,
OLIEHKa JKU3HECIIOCOOHOCTM M  (MHAHCOBOM  peaJu3yeMOCTH MPOEKTa, TEXHHUKO-IKOHOMUYECKOE
000CHOBaHUE MPOEKTa, OU3HEC-IIJIaH.

14. OpraHuzandoHHbIE CTPYKTYPbI YIIPABJICHUS IPOSKTAMHU.

15. 3adem HyXeH LeHTp ynpasieHus npoexktom? Kakosa ero tunosas mojeib? Kak on GpyHkumnoHupyer?
16. HcrouHuku u opraHusanusi IpoeKTHOro (PMHAHCUPOBAHUSI.

17. MapkeTHHI IpOEKTa.

18. Pa3paboTka mpoeKTHOH TOKyMEHTalHH.

19. Dxcneprusa mpoekxTa.

20. IIpouecc ynpaBienus pecypcamu npoekrta. OCHOBHBIE IPUHIIMIIBI INIAHUPOBAHUS PECYPCOB MIPOEKTA.
21. OcHOBHBIE METO/BI IUNTAHUPOBAHUS ITPOEKTA.

22. Kak cocraBiseTcs 1aH KOHTPOJBHBIX TOYEK, KAKOBBI €0 NPEUMYIIECTBA U HEJOCTATKH?

23. Ouenka 3 peKTHBHOCTH IPOEKTa. METOIbI OIEHKH.

24. BnwusHue pucKa M HEOINPEIeJIEHHOCTH MPH OLleHKe 3((HEKTUBHOCTH MPOEKTA.

25. VYmpaBieHHE CTOUMOCTBIO MPOEKTA.



26. KoHTposb U peryimpoBaHue MPOEKTa.
27. Kaxkue neficTBUs HEOOXOAUMBI ITPU 3aBEPILICHUH MIPOEKTa?
28. MHcnonb3oBaHWE MAKETOB MPUKIAJAHBIX IPOTPAMM B YIIPABICHUHU MTPOCKTaMHU.



