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1 cemecTp

IIpoBepsiemast 3ananue BapuanTbl 0oTBEeTOB Tun
KOMIeTeH U CJI0KHOCTH
BONpoca
OIIK-2.1 1. Kakyroo ocHOBHYyIO 3amauy | 1. NoAJEpI)KaHuE HU3KUI
OIIK-2.2 CTaBWJIN u pelany | yJoBJIETBOPUTEIBHOIO
OIIK-2.3 MIpeICTaBUTENN HIKOJIBI | COLUAIBHO-TICUXOJIOTUYECKOTO
HAy4YHOTO MEHEJKMEHTa? | KIIMMaTa B OpraHu3alul
(BBIOCpHTE OJIMH | 2. MaKCHUMaJIbHOE
MIPaBWIBHBIN OTBET) yBEIINYCHUE
MPOU3BOIUTENILHOCTH TPyAa Ha
paboueM MecTe
3. onpezaeneHue (GpyHKUUN
U TpuHIUNOB 3(deKTuBHOTO
MEHEIKMEHTa
4. nBwxenue Pepopmarun
OIIK-2.1 2. MeHemKMEHT - 93TO | . HICKYCCTBO; 2. HHU3KHHA
OIIK-2.2 | (BbiOepuTe OIIMH | HayKa; 3. HCKYCCTBO M
OIIK-2.3 MIPaBWIBHBIN OTBET) HayKa; 4. POAAKH
OIIK-2.1 3. JlenerupoBanue | a) MOAroToBKa rpaduka paboT | HU3KHIA
OIIK-2.2 TTOJTHOMOYHH: (BpIOCpHUTE | C  yKa3aHHEM KOHKPETHBIX
OIIK-2.3 OJIVH MPABUJIbHBIN OTBET) JUL-UCTIOJIHUTENEN
0) nepegada  3agad u
MOJTHOMOYHI Ty,
IpUHUMAKOIEMy Ha  ce0s
OTBETCTBEHHOCTh 3a ux
BBITIOJTHCHHE
B) COCTaBIIEHHE  IITAaTHOTO
pacrvcaHus
r) odopmieHHe MOMKHOCTHBIX
WHCTPYKIIUH, MO3BOJISTFOIIINX
YETKO MPEJICTAaBUTh
0053aHHOCTH pabOTHUKOB
OIIK-2.1 4. VYkazartb Haubosee | a) KoopAUHATHI 1, 9 HU3KHI
OIIK-2.2 PEKOMEHJIyeMyI0 TOYKYy B | 0) KOOpAMHATHI 5, 5
OIIK-2.3 rpaduke "pemieTka | B) KOOpAUHATHL 9, 9
MEHEDKMEHTa", T.€. | I) KOOpAUHATHI 9, 1
COOTHOIIIEHNE BHUMAaHUS K
pe3yJbTaTtam pabot u
BHUMaHUs K pPaOOTHHKaM:
(BBIOEpPUTE OJIH
MIPABIJIbHBIN OTBET)
OIIK-2.1 5. OpraHm3aiioHHas | a) COBOKYITHOCTh 3JIEMEHTOB HU3KH
OIIK-2.2 CTPYKTYpa YIOPABICHUS | OpraHu3aiuu  (JOKHOCTEH U
OIIK-2.3 IIPENICTaBIISIET co00i1: | CTPYKTYPHBIX MOJpa3JeIeHUl),




(BBIOCpUTE OJIVH | YYaCTBYIOLIUX B
MPaBUIILHBIN OTBET) YIPaBJICHUYECKOM
JESITEIIbHOCTH, U CBS3EH MEWKIY
HHUMH;
0) TmepedyeHb  CTPYKTYPHBIX
MOApa3ACICHUd W  IITaTHBIX
CIIMHUI] OpTraHU3aIUH c
yKa3aHUEM UX JTOJDKHOCTHBIX
00513aHHOCTCH;
B) TEXHOJIOTHIO BBITIOJHEHUS
paboT 1O IPOEKTY B YBS3ZKE C
CHCTEMOM OTBETCTBEHHOCTH 3a
9TU PabOTHI
I') Pa3MBITOCTh UEPAPXUHU
yhpaBJieHus1, HE0O0JIbIIOE
KOJIMYECTBO YPOBHEH
yhpaBieHus, THOKOCTb
CTPYKTYPHBI BJIaCTH, C1ab0€ HUIIH
YMEPEHHOE HCITOJIb30BAHUE
(hopMaNIbHBIX TIPABUIT U
poLeyp
OIIK-2.1 6. ConepxaHue  Kakoro 1. MeHemKMEHT 2. cpeaHuid
OIIK-2.2 TIOHSATHUS OTpa)kaeT VYupasnenue 3.
OIIK-2.3 cleayroliee OmpesesieHue - OyHKIMS MEHEHKMEHTa
0COOBIM BHJ J€SITEILHOCTH,
KOTOPBIi MO3BOJISIET
00BEINHUTE ycumus
pabOTHUKOB OpPraHu3aluy 1O
IOCTIKEHHUIO OOIIel memu —
OTO vvvveveannnnn.
(BBIOEpPUTE OJIH
MIPaBUIIbHBIN OTBET)
OIIK-2.1 7. HoBoe HayuHOE A) nocrosHHoe cpeaHui
OIIK-2.2 HalpaBJICHUE B COBEPLUEHCTBOBAHME
OIIK-2.3 MCHEIDKMEHTE, TEXHONOrMYECKUX onepaumnin —

BbIJIETTUBIIEECS 110
pe3ynprataM XOTTOPHCKOIO
AKCIIEPUMEHTA, OCHOBAHO Ha
TOM IOJIOXKEHUH, UTO. ..
(BBIOEpUTE 2 MPaBUIIBHBIX
OTBETA)

3anor a¢pPpeKTMBHOCTH
opraHv3sauum

b) pazpaborannsie paboune
OTIEPAIIMH U XOPOIIIast
3apaboTHas miiaTa — 3aJ10T
TTOBBIIICHHS
MPOU3BOJUTENBHOCTU TPYJa
B) wenoBeueckwuit hakrop —
OCHOBHOM DJIEMEHT

3¢ (PEeKTUBHOCTH OpraHU3aAINT
I') u3meHeHue couanbHO-
MICUXOJIOTHYECKON 0OCTaHOBKH
YIIY4IIatoT
IIPOU3BOJIUTENILHOCTh CUJIbHEE,




YEM TCXHUYCCKUEC aCIICKThI
IMPOU3BOJICTBCHHOI'O ITPpOICCCa

OIIK-2.1 8. Cormacuo TEOPHUH | A) CTPYKTypa opraHv3aumm Cpeanuii
OIIK-2.2 YIpaBJICHUS MeHekep | b) nenu opranuzanuu
OIIK-2.3 MOKET OKa3bIBaTh | B) cpeacTBa MmaccoBoi

HEIOCPEJCTBEHHOE BIIMSAHUE | HHOpMAIHH

Ha crexaytomue (HakTopsl ... | ') KOHKYpEHTHI

(BeIOCpUTE 2 TPaBUIIBHBIX

OTBETA)
OIIK-2.1 9. Kaxkue MeTonasl | 1. DkoHOMHYECKHE cpeaHui
OIIK-2.2 TPaJIULMOHHO BBIACIAIOT B | 2. bropokparuueckue
OIIK-2.3 CUCTEME YIpPaBIICHUA? 3. AAMUHUCTpPATUBHBIE

(BbIOCpUTE 2 mpaBUWIbHBIX | 4. ConuainpHo-

OTBETA) MICUXOJIOTHYECKUE

5. JleMokpaTuyeckue

OIIK-2.1 10. K Tumam KOHTpOJISI B | a) IpEIBAPUTEIIHLHBIN cpeaHmi
OIIK-2.2 MEHE/DKMEHTE HE€ OTHOCAT | 0) 3aBepIaroIrit
OIIK-2.3 KOHTPOJIb | B) TEKYIIUI

(BBIOEpPUTE OJIUH | I') +MOTUBUPYIOLMIA

MIPaBWJIbHBII OTBET)
OIIK-2.1 11. Lens | Uadopmaruu cpeaHuid
OIIK-2.2 KOMMYHHUKAITMOHHOTO Bosmosxknoctu
OIIK-2.3 mpouecca - obecrneueHue | DpPpexTuBHOCTH

MOHUMAHHUS. . ........... ,

SIBIISIOIICHCS IpeaMETOM

oOMeHa (BbIOEpUTE  OAMH

MIPaBIJIbHBII OTBET)
OIIK-2.1 12. JeMokpaTudecKuii cpeaHuid
OIIK-2.2 JInGepanbHbIii
OIIK-2.3 CTHJIb ylpaBjieHus: | ABTOpUTApHBIN

ynpaBieHueckne  pemieHus | CMemaHHbInd

NPUHUMAIOTCSI Ha  OCHOBE

00CyX1eHUs poOJIeMbl,

ydera MHEHUH W WHUIIUATHB

COTPYIHUKOB, BBHITIOJTHEHHE

MIPUHATBIX penieHuin

KOHTPOJIHUPYETCS u

PYKOBOIUTENIEM U CaMUMH

COTpYTHUKAMHU

(BBIOEpUTE OJIH

MIPABIJIbHBIN OTBET)
OIIK-2.1 13. Kaxkue u3 | A) TUTaHUpPOBaHUE cpeaHuii
OIIK-2.2 nepeyucieHHblx  QyHkuuii | b) dunancupoBanue
OIIK-2.3 yIpaBiIeHUs no3BoJISIIOT | B) opranuzanus

YCTaHOBUTh nemu | I') crumynupoBanue

OpraHu3anu M 00eCleYnuTh

UX BbINOJIHEHUE?

(BeIOCpUTE 2 TIPABUIIBHBIX

OTBETA):
OIIK-2.1 14. Kakue ncuxonorudeckue | A) Metoasl popmupoBaHus cpeaHuid




OIIK-2.2 METO/IbI MOXET | MICUXOJIOTHYECKOT0 KJIuMaTa B
OIIK-2.3 HCIIOJIb30BAaTh PYKOBOJIMTEIND | KOJUIEKTUBE
IE ympasnenus | b) moompenne
Mo/ipa3ieieHueM B) npaBoBbIe MeTOBI
(BeIOEpuTe 2 mpaBWIbHBIX | I') KOHTpOJL AEHCTBUI
OTBETA) MO0 TYMHEHHBIX
OIIK-2.1 15. D¢ dexTnBHAs | A) HOBBILICHUIO CITIOYCHHOCTH |  CPeXHUI
OIIK-2.2 OpraHM3alliOHHAsl KYJIbTYypa | U CTAOMJIBHOCTH KOJUIEKTHBA
OIIK-2.3 CHoCcOOCTBYET b) ymeHnbieHuro
(BriOepuTe 2 MPaBUIBHBIX | KOHQIUKTHOCTH U TEKY4ECTH
OTBETA): KaJIpOB
B) dopmupoBannio 0OCHOBHBIX
CpeACTB
I') 00beAMHEHNIO COTPYIHUKOB
B OJTHOM TIOJIpa3/ICIICHUH
OIIK-2.1 16. VYcranoBure | A) Ctparerus BbICOKHI1
OIIK-2.2 COOTBETCTBHUE UHTETPUPOBAHHOTO POCTA
OIIK-2.3 b) Crparerus
JTUBEPCUPHUIIMPOBAHHOTO POCTA
B) Crparerus cokpamieHus
1. Pacmupenue criekTpa yciyr
WJIH BBIITYCK HOBOTO TOBapa
2. K neit mpuberaror, eciu
HYXHO OIE€PaTUBHO
NeperpynmupoBaTh CUIIBI
3. Ilpeanonaraer u3MeHeHUE
TIOJIOKEHHS KOMITAaHUHU B
OTpaciy 3a CUeT eé
pacuIMpeHust
OIIK-2.1 17. CraHoBieHue | A) pa3BUTHEM BbICOKHI1
OIIK-2.2 COBPEMEHHOTO  YIPaBJICHUS | HAHOTEXHOJIOTHIA
OIIK-2.3 Kak Hayku oOycnosiieHo | b) paznenenunem mexy
...................... BJIaJICHHEM U YIIPaBJICHUEM
(omonHuTe, BrumuTe | B) pasButuem nudposuzanuu
HenmocTaronyro  ¢gpaszy Ha | ) pazButuem
MecCTe IPOIyCKa) IpoIecCyaabHBIX TEOPHi
yIIpaBJICHUS
OIIK-2.1 18. VYcranosure | a) JIuneliHas cTpyKTypa BBICOKM
OIIK-2.2 COOTBETCTBHS 0) JIuneitHo-mTabHast
OIIK-2.3 CTPYKTypa
B) OyHKIIMOHAIbHAS
CTPYKTypa
r) MaTtpuuHas CTpyKTypa

1. aHa;moru4yHa JIMHEHHOM, HO
YIPaBJIEHUE COCPEIOTOYEHO B
mradax.

2. B JIEUCTBYIOIIUX CTPYKTypax
CO3/IAI0TCS BPEMEHHBIE




pabouue rpymnsl,
PYKOBOIMTEIIO TPYIIIHI B
JBOMHOE NOJTYUHEHUE
MepealoTCsl PECYPChl U
pabOTHUKHU APYTUX
MoJpa3ieICHUM.

3. XxapakTepHa BEpPTHKAJIb:
BBICIIUN PYKOBOAUTEIH —
JIMHEHHBIN PYKOBOJUTEIb
(mompaznencHus) —
VCIIOJIHUTEIIN.

4. xapakTepHa BEpTUKAJIb:
PYKOBOIUTENb —

(b yHKIIMOHATbHBIE
PYKOBOAUTENU (IIPOU3BOJICTBO,
MapKeTHUHT, (PMHAHCHI) —
VCIIOJIHUTEIN.

OIIK-2.1
OIIK-2.2
OIIK-2.3

19. YcranoBute
COOTBETCTBUE MEXITY
MPUHIIAIIAMA MCHEDKMEHTA,
chopMyITUPOBAHHBIMHU
A.®aiionem, u 1504
onpeeIeHUsIMU

1. Paznenenue Tpyna

2. qucuurinHa

3. Enunonavainue

a) MoJIy4eHHE PaOOTHHKOM
MIPUKA30B TOJIBKO OT OJTHOTO
HEIOCPEICTBEHHOT O
HavaJbHUKA

0) criennanuzaus pador,
HeoOxoumast s

3¢ (PEKTUBHOTO UCTIOTB30BAHUS
paboueil cuibl

B) OJJYMHEHUE YCIOBUSIM
COIJIAIIEHUS] MEXKIY
pabOTHUKOM U PYKOBOJCTBOM
MPEITPUITHS

r) 00beJMHEHHE B TPYIIBI U
OCYIIECTBJICHUE 110 EAUHOMY
IJIaHy BCEX JEHCTBHM,
MMEIOLINX OJIMHAKOBYIO 11E€JIb

BBICOKH I

OIIK-2.1
OIIK-2.2
OIIK-2.3

20. YcranoBute
COOTBETCTBUE MEKIY
IPYIIION METOIOB
MEHEKMEHTAa U BUIOM
MOTHBAIINH, SIBIISTIOMICHCS
JUISI HUX OCHOBHOM

1. DKOHOMHYECKHE METOIBI
2. AIMUHUCTpaTUBHBIE

3. ConuaiabHO-
IICUXOJIOTHYECKHE

a) MOJIUTUYECKAsh MOTHUBALIUS
0) BIacTHasE MOTUBAIUS

B) MaTepuaibHas MOTHBAIUS
I') MOpaJIbHasi MOTHUBALIUS

BBICOKMIA




