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TecToBOe 3afaHue AN OUMarHOCTUYECKOro TeCTUPOBaHUs Mo AUCLUNIIUHE:

OcHoeebl rnpoekmHou dessimesibHocmu, 4 cemecmp

YHUKabHbIA NPOrPaMMHBIiA KIHoY: Koa, HgnpaBneHune 11.03.02. MHGOKOMMYHMKALMOHHbBIE TEXHOSTOMNN 1
e3a68f3eaale62674b54f4998099d3d6bfd CﬁéfﬂFOTOBKM CUCTEeMbl CBA3U
HanpasneHHOCTb KopnopaTneHble NHPOKOMMYHUKALMOHHbBIE CUCTEMbBI U
(npocpuib) cetu
dopma 0byyeHus OyHas
Kadenpa- PagnoanekTpoHUKM N 3NEKTPOIHEPreTUKN
pa3paboTyumk
Bbinyckarowias PagnoanekTpoHUKM N 9NEKTPOIHEPreTUKN
kadbegpa
MpoBepsiemasn 3apaHue BapuaHTbl oTBETOB Twun cnoxHocTtun
KOMMeTeHLUA Bonpoca
YK-1, YK-2, YK-3, 1. Ykaxute, BEpHO Nnu crieaytollee yTBepxaeHue: - BepHo HU3KNN
YK-6, OIK-4, INK- «KnoueBbIM OTANYMEM ONEpPaLMOHHON OeATENbHOCTM OT | - He BepHO
4, MNMK-5, NK-6 NPOEKTHOW  sBMSIETCA  MOfydeHne B  pesynbraTte
onepaumoHHON AesATenbHOCTU YHUKanNbHOro
pesynbTatay
YK-1, YK-2, YK-3, 2. OcHoBHasi 3aa4a y4acTHUKOB rpynnbl yHKUMOHAmNbHbLIX | 1) ObecneyeHuu 4eTKOro HU3KUIA
YK-6, OMNK-4, NK- ponen «lloggoepXaHue CyLLEeCTBOBaHMS KOMaHAbI» | crieqoBaHus nnavy npoekTa

4, NK-5, MNK-6

3aKn4vaeTcqa B

KaxxabIM y4aCTHUKOM MpoeKTa
2) ObGecneyeHnn cyLecTBOBaHNS 1
paboTocnocobHOCTH KoMaHApl,
noagepxaHuu KOMOPTHbIX
yCrnoBun B3aMMOEeNCTBUS,
MOTUBaLMM KOMaHAbI

3) Ob6ecneyeHnmn 4YeTKoro
pacnpeaeneHus 3agay no
y4yacTHMKaMm KoMaHapl B
3aBMCUMOCTH oT nx
NpogeCcCcMOHanbHbIX KOMMNETEHLMN

4) He npuHATO BblAENATb TaKyko




rpynny yHKUMOHAmNbHLIX ponewn

YK-1, YK-2, YK-3, BepHo nu paHHoe yTBepxaeHue: «Bsanmopenicteue | - BepHo HU3KUIA
YK-6, OlNK-4, NK- Mexgy MWcnonHutenamm u  3akasymkoMm  gBnseTcsd | - He BepHo
4, NK-5, NK-6 YacTbH KOMMYHUKALMIA B MPOEKTE.»?
YK-1, YK-2, YK-3, Ykaxute, aBndeTca nM cnegywuwee peleHve Ans | - BepHo HU3KUN
YK-6, OMNK-4, MNK- opraHusaumm KOMMYHUKaLni adhpekTMBHbIM: | - He BepHO
4, MNK-5, NK-6 "KntoueBble BOMPOCLI C 3aka3yMkoM peluarTcs npu
BCTpeye wnu TenedoHHOM pas3roBope, pes3ynbTaTtbl
chopMmnpoBaHHOIo peleHus odopmMmnsaTCA B
3MEKTPOHHOM Nncbme".
YK-1, YK-2, YK-3, Ykaxute, ABNdeTca nNM cneaywouwee pelweHue ans | - BepHo HU3KNN
YK-6, OMK-4, MNK- opraHmsaumMmM KOMMyHuKauuMi  adpdpektuBHbiM:  "[Ona | - He BepHO
4, NK-5, MNK-6 obcyxaeHna paboynx BONpOCOB U peLleHnst BOMPOCOB C
3aKkaszumkomM WUCnomnb3yeTcs eauHbi OOLMIN NPOEKTHbIN
yat"
YK-1, YK-2, YK-3, B kakux cnydasx peyb umoeT O  NpPOeKTHou | 1) CoTpyaHuK HR-otgena cpenHun
YK-6, OIK-4, INK- neaTenbHoCcTN? e)XeqHEeBHO npocmatpmBaeT
4, MK-5, MNK-6 HECKONbKO  [OECATKOB pestome
KaHomaaToB Ha JOIMKHOCTb
«PykoBoguTenb NPoeKToB»
2) Byxrantep KOMnNaHun
eXXeMecsi4HO HauncnseT
3apaboTHyto NnaTy CoTpyaHMKam
3) Mbl 3ajanucb Lenblo
paspaboTaTb HOBbIN cant
KOMNaHMKM  C  onpedefnieHHbIMU
XapakTepucTukamm no
0003HavYeHHoro CpOKa,
cnnaHupoBsanu, Kakune waru
HeobxoaMmo npownTwn,
KOHTPONMPYEM UCMOJTHEHNE NNnaHa
4) KomaHga TEXHNYECKMX
cneuManucToB nogaepXxnBaet
HeJaBHO paspaboTaHHbIA  HaMu
HOBbI CaNT KOMMaHUN
YK-1, YK-2, YK-3, 7. YkaxuTe, 4TO AO/KHO ObITb Ha MecTe nponycka B | 1) LlenenonaraHve cpenHnin

YK-6, OMnK-4, MNK-
4, NK-5, NK-6

crneqyoLwem yTBEPXKAEHUN:
«Ha atane [nponyck] onpegensioTca 3agayn n cnocobbl
UX BbINOMHEHUS, OLIEHMBAIOTCA CPOKM M UMetLmecs
pecypcbi»

2) MpobnemaTtnsaums
3) MNnaHuposaHue
4) Peanusauns




YK-1, YK-2, YK-3,
YK-6, ONK-4, MNK-
4, NK-5, MNK-6

8. Bbl6€pI/ITe, Kakoe onpepgeneHne KoMaHAdbl T[MPOeEKTa

saBnsieTca Hanbonee KOPPEKTHbIM

1) KomaHpa npoekta — 3TO
3aKpenneHHas Ha  MOCTOSIHHOW
OCHOBE paboyas rpynna,
BbINONHSAOLWAN paboTbl N0 NPOEKTy
N NOAAEPXKaHUIO ero pesynbTaToB
nocne 3aBepLleHuns "
OTBETCTBEHHAasi HenocpeacTBEHHO
nepea 3akas4ymkom 3a nx
BbINOSIHEHME.

2) KomaHga npoekta — 3TO
BpeMeHHas paboyas rpynna,
BbINONHSAOLWAN paboTbl N0 NPOEKTY
n OTBETCTBEHHas nepeg
PykoBoauTenem npoekta 3a WUx
BbINOJIHEHME.

cpenoHun

YK, YK-2, YK-3,
YK-6, OMK-4, MK-
4, NMK-5, NK-6

9. KoHCTaHTMH BbIGpan nepBbiX YYaCTHWMKOB KOMaHAbl, C

KOTOpbIMW  OH nNnaHupyeT npopabaTtbiBaTb unAeun
pelleHnsa nocTaBneHHOM 3agadn. YYaCcTHUMKM KOMaHabl
onpegenunun npasuna KOMMYHMKaLMW. Cpeau
npeacTaBreHHOro cnncka npasun Bblbepute
HEKOppPEKTHbIE npaBuna:

Bbibepute oguH UnmM HECKOSbKO BapMaHTOB OTBETA

1) Bca NPOMEXYTOYHas
AOKYMeHTaums no NpoekKTy
XpaHuTCS B nepenucke,
omHarnbHble Bepcumn BHe
3aBMCUMOCTM  OT uX obbema
AOKYMEHTauMn paccbinawTcs Mo
3NIEKTPOHHON noyte BCEM
yyacTHUKam KOMaHAbl n
3auHTEepPeCcoBaHHbIM CTOPOHaM

2)  YyacCTHuMKM  pewawT  Bce
Hanbonee BaxHble MPOEKTHbIE
BOMNPOChI, TpebyloLlne yTOYHEHUS Y

"eHHagus (reHepanbHoro
AvpekTopa KOMNaHuu,
nocTasuBlero  3agady),  npw

BCTpEYE WUNn BUOEOKOHMEepeHLMH,
KOTOpble MpoBOAATCA He pexe 1
pasa B Hegeno, no nNaTHAUAM, B
12:00 NO MOCKOBCKOMY BpEMEH!,
MNn Yawe - N0 uMHUUMaTMBe
KoHcTaHTMHa wunu [eHHagus npu

HeobxoaNMMoCTH CpO4HOro
peLleHus Bonpoca
3) Paccbinka MaTepuarnos,

KoTopble 6yayT obcyxgatbca Ha

cpeaHunin




coBellaHnMm W Ha OCHOBaHWUK
KOTopbIX  OygeT  npuHMMaTbCA
pewleHne, ocyllecTenseTca OO
coBelllaHMsa  ansg  Toro, YTtoObl
YyYaCTHUKM 3apaHee cMmornu
O3HaKOMUTbLCA C Martepuanamu wu
NPUIUTM NOArOTOBMEHHBIMMN

4) [Ona oOweHnss y4yacTHMKOB
KomMaHAabl ncnonb3syetcs
cneumnanbHO co3faHHas rpynna B
KOopnopaTMBHOM MecceHaxepe, B

KOTOpOW YYaCTHUKM MoryT
Aenutbcs  NobbiMM  HOBOCTSAMMU,
OTHOCALLMMUCSA K NpoekKTy,
3agaBaTb BOMPOCHI
YK-1, YK-2, YK-3, 10. Bblbepute, 4TO0 U3 nepeuvncneHHoro BxoauT B nnad | 1) MNnaH paboT no npoekTy cpenHun
YK-6, OMK-4, MNK- KOMMYHUKaLNIA. 2) MepeveHb perynspHbIX
4, MNMK-5, NK-6 BbibepuTe oanH nnm HECKOSbKO NPaBUIibHbIX BApUaHTOB | COBELLaHWM
3) PacnpeaeneHnue
OTBETCTBEHHOCTN YYaCTHUKOB 3a
3ajauv npoekTta
4) TlMepeyveHb MHGPOPMALMOHHBIX
KaHarnos B3aMMOAEeNCTBUSA
y4aCTHUKOB
BEpPHO
YK-1, YK-2, YK-3, 11.To onucaHuio cuTyaumm onpegenuTe, kakoro metoga | 1) Mosroeown wTypm cpeaHnin
YK-6, OMNK-4, NK- reHepauun mngen npugepxusaetca KoHcTaHTMH mn ero | 2) Brainwriting
4, MK-5, NK-6 KoMaHga. 3) WecTb wnsn
Bcst komaHga cuanT 3a ogHMM CTONOM, Y Kaxaoro ectb 1 | 4) Mopdonornyeckmi silmk
nuct  Gymarn, pasgeneHHbin  Ha  Tpu  ctonbua. | 5) MHBepcus
KoHcTaHTMH 3acekaeT Ha Tanmepe 5 MUHYT u roBopuT: | 6) MeToa dokanbHbIX 0O bEKTOB
«Havanu». Bce y4aCcTHMKM HauMHAKOT NucaTb cBou uaeun | 7) Metog MeHTanbHbIX KapT
Ha NnCTKe. 8) [lM3anH-mblWwneHune
Uepes 5 MuUHYT, Korga pasfgaeTcsd curHan Tanmepa,
YyYaCTHUKM NepeaatoT CBOM NIMCTOK Konrere cre.sa.
BbibepuTte oanH BapuaHT oTBeTa.
YK-1, YK-2, YK-3, 12. K kakomy meTogy OTHOCUTCS crefyroLliee onmcaHue: MeTog MeHTanbHbIX KapT cpenHunn

YK-6, OMnK-4, MNK-
4, NK-5, NK-6

«Ha npakTtuke meTon MMeeT CBOM HeaoCTaTKu, KoTopble
NPOoSIBNSIOTCS B criedyowmnx oopmax:
1) OnaceHus Bbicka3aTb CBOE MHEHME.

1)

2) NuBepcus

3) CnHekTuKa

4) Mo3rosow LUTypm




2) OuyepenHOCTb BbICKa3biBaHWA, MOXHO 3abbITb
CBOW BapuaHT.
3) OTcyTCcTBUE anropuTMa NoMcKa peLLeHus.»
BbibepuTte oauH BapuaHT OTBeTa.

5) BrainWriting

YK-1, YK-2, YK-3, 13. KoHCTaHTUH 1 ero KomaHga coctaensaoT obpas npoaykta | 1)  Kakylo  nonb3y — npoaykT cpenHun
YK-6, OlNK-4, MNK- no wabnoHy, npegnoxeHHomy B nekunmm «OB6pas | npuHeceT nosnb3oBaTenam?
4, MNK-5, NK-6 npodykra npoekta» («YnpaerneHue npoayktoM B | 2) KTo sBNAeTcss OTBETCTBEHHbLIM
Scrumy», PomaH lMuxnep). Ha kakve M3 npvBedeHHbIX | 3a cornacoBaHne obpasa npoaykra
HWXEe BOMPOCOB WM NPeACTOUT OTBETUTb B XOA4e | M MOUCK PMHAHCMPOBAHMA?
pa3paboTkun obpasza? 3) UYTto 9dBnfeTca  NpoayKTOM
BbibepuTe oanH nnm HECKONbKO BapMaHTOB OTBETA. npoekTa?
4) Tpe B3aTb Owogxer anga
pa3paboTku npogykra?
BEPHO
YK-1, YK-2, YK-3, 14.Kakon  npotoTun  paspabatbiBaeTcs € uUenblo | 1) OBOMOLUMOHHbLIA NPOTOTUN cpenHun
YK-6, OMK-4, NK- NMOCTEMEHHOIO0 CO34aHNA OKOH4YaTenbHOro npoaykta | 2) OgHopasoBbIN NPOTOTUN
4, MNK-5, NK-6 npoekTa No Mepe NposicHeHns TpeboBannin?
YK-1, YK-2, YK-3, 15. 3anonHuTe Nponyck. 1) 3akasuuk cpenHun
YK-6, OMK-4, MNK- BbICTynnTb C npeanoxeHMeMm no naMeHeHuto B npoekte | 2) KomaHga npoekTa
4, MNMK-5, NK-6 MOXeT/MOryT ... 3) CnoHcop
Bbibepute oguH oTBeT. 4) 3aka3uukK, CoHcop
5) 3akasumk, cnoHcop, KomaHaa
npoekTa
YK-1, YK-2, YK-3, 16.Cpegn cneaytolimx BapuaHTOB BbibepuTe Te, koTopble | 1) PasBepHyTb napkoBky  Ans BbICOKUW
YK-6, OMNK-4, NK- He ABNSATCA Lienbto: BefiocuneaoB BO ABope Aoma
4, MNMK-5, NK-6 2) Pas3BepHyTb napkoBky gns 10
BenocunegoB BO ABOpe AoMa [o
30 masa 2020 ropa
3) OpraHusoBaTb CTyAEHYECKUN
TYPHUP NO HACTONbHOMY TEHHUCY
4) Hantn pa6boty
YK-1, YK-2, YK-3, 17. KoHcTaHTMH cobupaeT koMaHay Ans pewennsa 3agauyn, | 1) AHacTtacus BbICOKWWN
YK-6, OlK-4, NK- CBA3AHHOM C HexBaTKOMW MecT Aand xpaHenus | 2) KOpui
4, NK-5, NK-6 BErocuneaoB Ha  HECKOMbKMX  MyHKTax npokata | 3) Enena
(sBOAHBIN Kewnc). OAns Havana KoHcTaHTuH pewwun | 4) Hukonan

npoaHanM3npoBaTb CMINCOK BCEX KOSIer, C KOTOPbIMW OH
Tak unn nHaye yxxe obcyxxgan 3agady. Bot cnucok:

- [eHHagun — ONPEKTOp  KOMMaHuMW, nocTaBusl
KoHcTaHTUHY 3agady;

- AHactacma — UHAHCOBBLIN MeEHemKep KoMnaHuw,




npocuna npocTo pfepxaTb ee B Kypce, 4TOObI
CKOPPEKTMPOBaTb NoTeHUManbHble byaywme 3atpaTbl Ha
NOKYMNKY HOBbIX BENOCUMNEOOB.;

- KOpun n EneHa — COTPYOHVMKM MNYHKTOB npokaTta
BernocunegoB. MMEHHO B MX MyHKTax Heobxoaumo
pasmecTuTb AononHuTenbHble Benocuneabl. OHM 3HaT
BCE HIAHCbl Bblgayn BenocunegoB, YCNOBUS  UX
XpaHeHus, a Takke 0COOEHHOCTM CKNAACKMX MOMELLIEHNI
WX MYHKTOB Bblgauu;

- Hwukonam — wuHXeHep, KOTOpPbIA nogxoaun K
KoHCTaHTMHY € MpeanoXeHuem  CApOeKTUpoBaTb
OBYXYPOBHEBbIN CKNag B KakgoM 13 nyHKTOB npokarta. Y
Hero Obln YyCMNELWHbIN ONbIT pPeleHns aHanorm4yHom
npobnembl B KOMNaHWW, NPeaoCTaBnsoLlen HanpokaT
KaTamapaHbl;

- AnekcaHgp - OunsHec-aHanNUTUK,
cneunanuanpylowminca Ha MNOCTPOEHUN BHYTPEHHMUX
NPOLECCOB KOMMaHUKM, XO4YeT BHECTU 3Ty 3agady u ee
noTeHUnanbHOe pelleHne B KOprnopaTtuBHyi 6asy
3HAHUN.

KTo 13 npmBegeHHOro cnmcka CoTpyaHUKOB MOXET ObiTb
Y4YaCTHMKOM MpPOEKTa, a He MPOCTO 3auHTepeCcOBaHHOWM
CTOpPOHON?

BbibepuTte oguH MM HECKONbKO BapnaHTOB OTBETA.

YK-1, YK-2, YK-3, 18. Y710 13 HMXKecneayroLlero siBnseTcs puckom B npoekte? | 1) Heobxogmmoe o6opyaoBaHue BbICOKNUM
YK-6, OMNK-4, NK- BbibepuTte oguH MM HECKONbKO BapuaHTOB. MOXET CrioMaThbCs
4, NK-5, MNK-6 2) 3apgepxka B corfiacoBaHun
TEXHUYECKOro 3agaHus
3) 3akasuMk 4acTo ye3xaeT B
KOMaHONPOBKM
4) HepoctaTok 3HaHUM B
npegMeTHoM obnacTtu npoekTa
YK-1, YK-2, YK-3, 19.Cpgenante nNpoOrHo3, Ha CKONbKO YacoB COTPYAHMK | 1) 4 BbICOKWWN
YK-6, OMNK-4, MNK- noTpaTuT Gonblue, YemM Obifo 3annaHnpoOBaHo. 2)6
4, NK-5, MNK-6 [aHo: 3) 12
- paboyada Hegens — 4 oHsA, 6 YacoB B AEHb; 4) 18

- MPOrHO3Hasl ANUTENbHOCTL 3adaun — 5 pabounx gHen;

- COTPYOHVK noTpaTun 2 [HA M BbINOMHWN 4YeTBepTb
pabor.

Bbibepute ogviH BapunaHT OTBeTa:




YK-1, YK-2, YK-3,
YK-6, ONK-4, MNK-
4, NK-5, MNK-6

20.Kak HasblBaeTcs npouecc popmMmpoBaHUS MPOEKTHOrO
OlookeTa, 3aknoYaroLWunes B pacnpeaeneHnm cMeTHOM
CTOMMOCTM BO BPEMEHM Ha OCHOBaHWM KaneHaapHoro
nnaHa?
Bbibepute oauH OTBET.

1)
2)
3)
4)

BlopkeTMpoBaHue
durHaHcupoBaHue
KaneHgapHoe nnaHnpoBaHue
OuckoHTupoBaHme

BbICOKUN




