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Kadenpa-pazpadorunk

I'ocynapCTBEHHOIO0, MyHULIUIIAJIBHOTO YIIPABICHUS U
yIIpaBJIEHUS [IEPCOHATIOM

Brimyckaromas kadenpa

buosorny n 6MOTEXHOJIOTHH

IIposep 3ananue BapuanTthl oTBeTOB Tun
semMas CJI05KHOCTH
KoMIleTe BOIIpoca
HIMS
YK-3.2 1. Opna u3 HauOosiee NOMYJISIPHBIX | . TPEHUHT JIMYHOCTHOrO | Huskui
(GbopM rpynnoMHaMHU4ecKOro TPEHUHIa | pocTa YPOBEHb
KOMAH/IHOM CBHITPOBKH, ITPU TIOATOTOBKE | b. BEPEBOYHBIN KypC CJI0)KHOCTH
psiia yrpaxHeHUH KOTOpOro C. TUM-OWJITUHT
HCIOJIb3YETCS aJIbIIMHUCTCKOE
CHapsDKEHHUE.
Buvioepume 00un omeem
YK-3.2 2. OObeauHEeHUEe KOMaH/bI IPOTUB | . MOOOHHT Hunskuit
OJIHOTO U3 CBOUX UJIEHOB, b. rpynmnoBoe Tady YpOBEHb
BBbIpa)Karolleecs B €ro CKpeITOM Tpasie. | C. CaMOU30JIALUSA CII0)KHOCTH
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBI BUI TPEHUHTA a. KOMAaH/IHBIN KOYYHHT Husknii
BKJIFOUAET HE CTOJILKO 00yUeHUe b. pazpaboTke o0111ero YpOBEHb
KOHKPETHBIM HaBBIKaM, CKOJIBKO BUJICHUS CJI0)KHOCTH
COIJIACOBAHUE I1I€JIEH U LIECHHOCTEM. C. IpyNIoaAnHaMHYECKHUE
Buvioepume 00un omeem TPEHUHTH
d. TPEHHHTH 110
e. TPEHUHTY HaBBHIKOB
YK-3.1 4. Astopom Mojnenu «Komeco a. Mapmoxepucon-MakKenn Husknii
KOMAaH/IbI» SIBJISAETCS. b. T.b. bazapos YPOBEHb
Buvioepume 0oun omeem c. P.M. ben6un CJIOKHOCTH
YK-3.1 5. COBOKYITHOCTb OXHJIAHHH, a. CTpEMJIEHHE Huszkuit
CYIIECTBYIOIIAs OTHOCUTENILHO b. oOpa3 YpOBEHb
KaXX/10TO YIeHa KOMaH/bl, Ha3bIBaeTCs | a. poib CJI0)KHOCTH
Buvioepume 0oun omeem
YK-3.1 6. B xonnernuuu P.M. benbuna b. PYKOBOJUTEID Cpennuit
BBIJICJIAIOTCS CIIEAYIONINE KOMaHTHbIE C. peanu3aTop YPOBEHb
pomu. d. BCE OTBETHI BEPHBI CIIO’)KHOCTH
Buvioepume 00un unu neckoipko e. OpraHu3aTop
omeemos f. MOTHBATOP




YK-3.1 7. Pomwm «uccnemoBareips— a. OpraHu3aIus Cpennuit
IpoOMOYTep» B Mojienu Map pkepucoHna- | b. KOHCYJIbTUPOBaHUE YPOBEHb
MaxkKeHHa cOOTBETCTBYET Claeaytomuii | C. CTUMYJIMPOBAaHHE CJIIO’KHOCTH
THI 3a/1a4. d. pa3BuTHE

Buvioepume 00un omeem e. HOBAaTOPCTBO

YK-3.1 8. Ilo muenuto P.M. benbuna, a. MOTHBATOPbI Cpennuit
IIPEACTABUTENN JTaHHOM KOMAaHIHON b. OpraHu3aTopbl YPOBEHb
PO aMOMLIMO3HBI, a3apTHBI, OOprOTCS | C. reHepaTopsl uaen CJIOKHOCTH
3a mobey 000 IeHoM, Oy mopakar d. rapMOHH3aTOPbI
KOMAaH/]Iy U JIBUTAIOT €€ K LIeJIH, U
3TOM OTJIMYAIOTCS
Pa3ApaKUTEIbHOCTHIO, HETEPIIEHUEM U
HE BCer/ia ClIOCOOHBI I0BECTH /10
JIOTHYECKOTO KOHIIA CBOIO aKTUBHOCTD —
3TO

Buvioepume 00un omeem

YK-3.1 9. B mMopnenu ynpaBieHYECKUX a. OpraHu3aTop Cpennuii
poxneii bazaposa T.1O., peanuzauus b. aJIMUHUCTPATOP YPOBEHb
TAHHOM POJIH MpeIoIaraet C. PYKOBOJIUTEIND CIIO’)KHOCTH
OIIEpPaTUBHOE YIIpaBIIEHHE, d. ylpaBJieHell
noJiiep kanue OM3HEC-TIPOIIECCOB U
OpraHU3alMOHHON CTPYKTYPHI B
pexxume pyHKIMOHUPOBAHHMS.

Buvioepume 00oun omeem
YK-3.2 10. DMouroHAIBEHOE COCTOSHUE a. BCE OTBETHI BEPHBI Cpennuit
coOeceHIKa MBI y3HAEM. b. 110 BepOATbHBIM YPOBEHb
Buioepume ooun omeem CpeAcTBaM OOIEHUS CJIO’KHOCTH
C. 110 HEBEPOATIBLHBIM
CpelCTBaM OOIICHUS
d. BCE OTBETHI HEBEPHBI

YK-6.2 11. CornacHo MozienH IpynInoBon a. Bepno Cpennnii
3¢ (HEeKTUBHOCTH, Ha FPYIIIOBYIO b. Hesepro YPOBEHB
3¢ GEKTUBHOCTH BIUAIOT TpH (hakTopa: CII0)KHOCTH

*  TpYyHNIIOBOH MPOLECC;
*  IpyMNIoBas CTPYKTYypa;
* OpraHM3alOHHAs Cpe/ia.
Buvioepume 0oun omeem
YK-3.2 12. TTocnencTBust KOH(GIMKTAa MOTYT | . CHHPKEHHOE KaueCTBO Cpennnii
OBITh: paboThl, HEBBITOJIHEHHBIH YPOBEHB
*  HEeNoCPEJICTBEHHBIMU 3aKa3, HapyIlleHHbIE CIIO’)KHOCTH
(0YeBUAHBIMHU) JIOTOBOPEHHOCTH H TIp.
*  CKPBITBIMHU (KOCBEHHBIMH) b. moreps nosuTbHOCTH,
(TToTEpst TOSITEHOCTH, CHIDKEHHE CHIDKEHHE MOTHBAINH,
MOTHUBAIMH, YXy/IIeHUe paboueil yXyauieHue paboueit
aTMocdepsl u 1p.) atMocgepsl U Tp.
3anonnume nponycku

YK-3.2 13. Ctunp MbIIUIEHUS JTOACH, a. OrpyIIJIEHHUE Cpennuii
MTOJTHOCTHIO BKJTFOUEHHBIX B KOMaHTY, MBIIIUTCHUS YPOBEHb
IrJie CTpeMJICHHE K €IMHOMBICIUIO b. rpymnmnoBoe Tady CIIO’)KHOCTH
Ba)XKHEE, UEM PEATMCTHUYECKAs OI[CHKA C. WHTPYIIIIOBOM
BO3MOJKHBIX BAPHAHTOB JICHCTBUH, baBopuTH3M

HAa3bIBACTCA
Buvioepume 00un omeem




YK-6.1 14. JIro6as xoporasi cuctema a. Bepno Cpennuit
0TOOpa KaapoB JIOJKHA UMETh YeThipe | b. Hesepno YPOBEHb
OCHOBHBIX KayecTBa: CJI0)KHOCTH

e Cucrema oTOOpa KaJpoB JT0JKHA
TOYHO OTIpeNeNATh KaHIUJaTOB,
KOTOpbIE ¢ HauOOJbIIeH BEPOSTHOCTHIO
YCIICIIHO CIIPaBSTCA ¢ pabOTON B HOBBIX
YCIIOBUSIX.

e Cucrema JOJKHA OBITh
IOPUINYECKH KOPPEKTHOM.

e Cucrema JIOJDKHA
BOCIPUHUMATHCA Kak CIIpaBeAIuBas;
KaHJIUJATHl IOJDKHBI BEPUTH B TO, YTO C
HUMHU OOpalaloTCsi CIpaBeJIUBO H
00BEKTUBHO OIICHUBAIOT ux
CIIOCOOHOCTBH  BBINOJHATH TpedyeMyto
pabory.

e Cucrema oTbopa KaJipoB
JOJDKHA OBITH (P PEKTUBHOM.

Buvioepume 0oun omeem

YK-3.2 15. bonpmuMHCTBO HccneaoBarene | a. MOOOHHT Cpennuii
OTMEYAIOT KJII0YEBbIC IPU3HAKU b. COTPYJIHUYECTBO YpOBEHb
KOMaH/Ibl. C. OTBETCTBEHHOCTbH 32 CIIO’)KHOCTH

Buvioepume 00un unu Heckonvko paboty
omeemos d. CTpEMIICHHSI

YK-3.2 16. Dddekr opeoina 3TO-. .. a. MIepPBOE BIICUYATIICHUE Bricokuit

0 YeJIOBEKE OKa3bIBAETCS YpOBEHB
Buibepume ooun omeem HACTOJIBKO CUJIbHBIM, YTO CII0)KHOCTH

CIIOCOOHO MOBJIUATH HA

(dbopMUpOBaHHE YCTONYHBOTO

MHEHUS O HEM

b. nHpopManus,

COXpaHCHHAS B TIAMSTH

MOCJICIHEH, OKa3bIBaeT Oojiee

CHIJIBHOE BJIMSIHHAE Ha

dbopmupoBanue odpasza

YeJI0BEKa U €T0 OLICHKY, YeM

MpebIAyIIas, UCKITIOYCHHE

COCTaBJISIET caMOe TepBOe

BIIEYATIICHUE

C. TECOpUs JINYHOCTH,

COTJIaCHO KOTOPOM BHELIHUN

00JIMK ¥ TIOBEJICHHE YeI0BEKa

oTpesieNsieT HaTn4Iue

OTIpENIeIEHHBIX YepPT

Xapakrepa

YK-6.1 17. CymectByer 2 moaxoaa K a. KakK MpOSIBJICHUE Bricokwnii
U3y4eHHUI0 ()eHOMEHaA JINJIepCTBa: BIIACTH YpOBEHBb

«YHUBEPCATUCTCKUI» b. KaK CIOCOOHOCTh CJIIO’KHOCTH
(HOpMaTHUBHBIN) MTOAXO/ JUAEPCTBO C. KaK IpoLecc




«KonTekcryanpHbIN» (contingency)

3anoanume nponycku

YK-6.1 18. IMomynsipHBIE METOUKU a. Teopus Connu Bericoxuit
MOTHBAIIMU ITepcoHaia pa3padoransl Ha | b. Teopus Teiinopa YPOBEHb
6a3e Teopwuii MoTuBaIMK. Beero nx c. Teopus Macnoy CJIOKHOCTH
YeThIpE. d. Teopwus I'epridepra

Buibepume o0un unu neckonvko e. Teopus Makkiemnanaa
omeemos f. Teopus Jlromepa
g. Teopus Kerremna
YK-3.2 19. MOXHO BBIAECTUTH HECKOIBKO a. HopmupoBanue Bericoxuit
3TANoB Pa3BUTUS KOMAH/bI. JeSITebHOCTH YPOBEHb
Yemanoeume gepuyro b. I'pynnupoBanue CJIOKHOCTH
nocneooeamenbHoOCHb C. Ananrauus
d. Koomneparus
e. OyHKIMOHUpPOBaHUE

YK-6.1 20. IIparmaTu4eckuii acieKT CBA3aH | a. TPYIIIOBOTO HHTEPBBIO Bricokuit
C pa3paboTKOIl TEXHOJIOTUI NPUHSTUS b. rpynmoBoii auckyccun YPOBEHb
rpynmoi 3¢ HeKTUBHBIX PEIICHHN. C. MO3rOBOIO IITypMa CJI0)KHOCTH

OCHOBHBIMH TEXHOJIOTUSIMH SIBISIOTCS:
* TI'pyImIoBOE MHTEPBBIO,
° MO3I0OBOH mTypm
(brainstorming);
° IrpynmoBas IUCKYCCHs.
3anonnume nponycKu

OcHoOBHas 11€TTb — cbop
pa3HOO0Opa3HBIX WHAMBUYATbHbIX
MHEHHI YWICHOB TPYIIIHI TIO
KOHKPETHOMY BOIIPOCY M UX
BCECTOPOHHSIA OlleHKa. UMEHHO
BTOPOMY 3Taly — OLEHKE MHEHHH —
JIOJDKHO OBITH y/I€TIEHO 0c000€
BHUMaHMeE B Ipoliecce 00CyKICHHUS.
PesynbraTom Oyner nmoaBeneHue
UTOT'OB OTHOCHUTEJIBHO BCETO CIIEKTpa
IPYIIIOBBIX MHEHUI Y OTHOIIEHUM K
HHUM CO CTOPOHBI T€X, KTO IPOBOJIUII
o0cyX/IeHHE.

enn — IOHCK HOBBIX
IIOAXO0B, IPOAYLIUPOBAHUE
TBOPYECKUX UACH IS PEIICHUS
KOHKPETHOM 3a1auu. [l npoBeaeHus
rpynna pa3ouBaeTcs Ha B
MOATPYIIIBL: «KT€HEPATOPOB UIEW» U
«KpuTHKOB». Ha mepBom srarme
00CYX/IeHUs IeHCTBYIOT «T'€HEPaTOPHI
nJen», 3a7a4a KOTOPBIX COCTOUT B TOM,
YTOOBI BHICKA3aTh KaK MOXKHO OOJIbIIIe
MPEMIOKEHUN OTHOCUTEIBHO PEIIECHUS
o0cyxnaemoit mpoOieMbl. BaxkHennmm
YCJIOBHEM 3TOrO 3Talla SIBJIAETCA
OTCYTCTBHE KPUTUKH BBICKA3aHHBIX




npeaoxxenuid. Ha BTopoM stamne B aeno
BCTYHaIOT <<KpI/ITI/IKI/I)), OHHU HAYUHAIOT
COPTHUPOBATH MOCTYITHUBIIIHAE
MPEAJIOKEHUS: OTCEMBAIOT COBEPILIEHHO
HETIPUTOJIHBIE, OTKJIAIBIBAIOT CIIOPHBIC,
0€3yCI0BHO MPUHUMAIOT OYCBH IHBIC
yaaun. B koHeYHOM HUTOTE rpyIina
MOJTy4aeT JIOBOJIBHO O0OTaThIii HAOOp
HOBBIX BApUAHTOB PEIICHUS
IMOCTaBJICHHOM 3aJauH.

Hns rJaBHas LEIb
3aKJIF0YAeTCsl HE TOJIBKO B TOM, YTOOBI
BBISIBUTDH U OLIEHUTH BECh CIIEKTP
MHEHUU YJIEHOB IPYMIbl, HO U HAUTH
obmiee rpynmnoBoe pemeHue. Kaxpii
YJIeH TPYMIIbI OTYyYaeT BO3MOXKHOCTh
MPOSICHATH COOCTBEHHYIO MO3UIIHIO,
BBISICHUTH MHOT'000pa3ue MoJIX0/I0B,
00€eCTIeYnTh BCECTOPOHHEE BUACHUE
npenMera. Takoit cocod akTUBH3UPYET
TBOPYECKHE BO3MOXHOCTH YEJIOBEKa,
€ro MHTepecC K MpeaMeTy o0CyKIeHus,
SBIISICTCS IPEKPACHBIM CPEJICTBOM
CIUIOYEHHUS U PA3BUTHS TPYIIIIHI,
o0ecrieynBaeT NPUHSATHE TPYTIIIOHN
HanOoJee ONTUMANIbHBIX PelIeHUI




