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IIposepsiema 3ananue BapuaHThl 0TBETOB Tun
| CJI0KHOCTH
KOMIIETeHIIHS BoOIpoca
T1IK-6.1 1. Kakasg meTonoiorus 1) oObekTHAs HU3KUU
MOJEIINPOBAHUS 2) cTpyKTypHas
BU3YaJbHO OoJiee 3) oGe
COBpeMeHHa U Ooiiee
ya00Ha s
OTOOpaXKCHHSI BCEX
MOJICUCTEM OpraHu3aluu
Y UX B3aUMOCBSI3EH:
[IK-6.1 2. MoxHo nu 1) HEBO3MOXKHO, TOJILKO OJIUH YPOBEHB HU3KUAN
UCIIOJIb30BaTh HOTALMIO | IPOILEAYpPbI
BPMN i1 onmncanus 2) na, MO>KHO TIPU HEOOXOJUMOCTH
pa3HbIX YPOBHEM 3) o0s3aTenbHO IS Pa3HBIX YPOBHEH
npoLeayp: poLEeayp
4) MOXHO TOJIBKO TTOCJIC MOJCIUPOBAHUS
BEPXHEro ypoBHs B HoTtauuu VAD
5) 3Ty HOTaLMIO HEBO3MOXKHO HCIOIb30BaTh
JUTSI IPOLIEYP
[1K-6.1 3. ARIS - 310 1) meTomon0rust 0OBEKTHOIO MOIETUPOBAHUS HU3KUI
2) METO/10JIOTUS CTPYKTYPHOTO
MOJIETTUPOBAHUS
3) rpadudeckuii pegakTop
4) mporpaMMa JJisl ypaBJeHHs] KAUeCTBOM
[IK-6.1 4. MoxHo 11 1) met HU3KUHI
HCIIOJIb30BaTh HOTALMIO | 2) MOKHO
eEPC nnis 06001eHHOr0 | 3) MOXKHO, TOJBKO JJISl ONIPEACTICHHBIX BHIOB
MIpe/ICTaBICHUS O JIeSITEIIbHOCTH
npolieccax KOMIaHUU Ha | 4) MOKHO, €CJI €CTh OITMCAaHue
YPOBHE CTpaTeruu? OpraHU3alMOHHON CTPYKTYPBI
I1K-6.1 5. Pedepentnas mogens: | 1) uHTErpMpOoBaHHAs B MHPOPMALMOHHYIO HU3KHUI
cuctemy OJIOK-CXeMa yrpaBiIeHUs
IpoLeccaMu
2) peKOMEHTyeMbl€ CXEMbl OpraHU3aluu
JeSITeIbHOCTH OpraHu3aluii, pa3paboTaHHbIe
JUTSI KOHKPETHBIX OTpaciieit
3) oOs13aTenbHAst MOJIENb MTPU ONMCAHUH
MIPOLIECCOB MPEATIPUSITHS




I1K-6.1 6. B Hauane npouenypsl | 1) npu onpeneaeHHbIX YCIOBUAX MOXKET cpenHuit
eEPC nepBbiM 00beKTOM | 2) HET
yKa3aH JIOTUYECKUN 3) ecnu clieIoM YKa3aHO HECKOJIbKO
onepatop «M». Moxer (YHKIHHI, TO MOXKET
71 OBITH TaKast 4) ecnu ce10M yKa3aHO HECKOJIBKO
cutyauus? UCHOJIHUTEIEH
TIK-6.1 7. Bo3moskHO 11 1) na, MOXXHO CpenHuit
MOCTPOUTH OCHOBHBIE 2) HeT
nporeccsl 0e3 cBszen 3) MOKHO TOJIBKO y OTPaHUYEHHOTO Yncia
MeXy 00bEKTaMH 110 00BEKTOB
THUITY 4) MOKHO TOJIBKO B OTIPEJICIICHHBIX chepax
«TIpEeANIECTBYOIINIA- JIeSITEIIbHOCTH
HOCIEAYIOLIUIN»?
T1IK-6.1 8. JBnsgercd au MoIeb 1) Her CpelHui
VAD monensto 2) na
npoueaypsl? 3) Aa, HO TOJIBKO KaTeropHusi OCHOBHBIX
IIPOLIECCOB
4) na, HO TOJIBKO KaTeropus MPOIIECCOB
pa3BHTHUS
IIK-6.1 9. Bo3moxkHO 111 1) na CpeaHuin
HaJIMYME B OJTHOU 2) HeT
mozenu eEPC Becex 3) TOJBKO B clTydyae HEKOTOPBIX OCHOBHBIX
THUIIOB JIOTHYCCKUX IIPOLIECCOB
0nepaTopoB? 4) TONBKO €CJIA MOJIEJIh OMUCHIBAET OIUOKU
mporecca
TIK-6.1 10. Kakas Mmozenn maet 1) eEPC CpeaHui
0oJee neTanbHOE 2) Organizational Chart
orucaHue mporecca? 3) VAD
4) FAD
I1K-6.1 11. Ilocne nornyeckoro 1) XOR CpEeIHUU
oneparopa «XOR» 2) OR
HayaJIbHUK JTH00 3) AND
YTBEPIWII IJ1aH, 100 4) HUKAKOM, JIOTHYECKHE OTIepaToOphl B
OTKJIOHWI, JTHOO JTAHHOM CITy4ae He HY>KHBI
OTMPAaBWJI HA JOPAOOTKY.
Kaxoit noruueckuit
orepaTop 3TOMY
COOTBETCTBYET?
[1K-6.1 12. PedbepentHas Mmozenp | 1) JOTMKY BBITIOJIHEHHSI IIPOIECCOB CpeaHui
OTpaXkaeT: 2) JOTMKY B3aUMOJICHCTBUS NOIpa3AcIeHUI
3) CTpYKTYypy MPOLIECCOB BEPXHETO YPOBHS
4) CTpYKTYpYy OCHOBHBIX IIPOLIECCOB
ITK-6.1 13. Kakas mojenb 1) oxpyxenus ¢pynkuuu (FAD) CpeIHUIA
HAXOJIUTCS Ha CAMOM 2) coObITHifHOM eouky nporecca (eEPC)
HIDKHEM YPOBHE 3) nenouku gob6aBneHHOM 1eHHOCTH (VAD)
JIEKOMITO3UIINH TIPU 4) cuenapues mnpoiiecca (PSD)
OIMCAHUU TPOIECCOB:
[1K-6.1 14. OcnoBuble moxxoas! | 1) GpyHKIOHANIBEHBIE M 0OBEKTHO- CpeIHHN
K MOJIETTUPOBAHUIO OpUEHTUPOBAHHBIE
OM3HEC-TIPOLIECCOB 2) neTepMUHUPOBAHHBIE U CTOXACTHUECKUE
JeNATCS Ha! 3) uHpOpMAIIMOHHBIE U TPUUUHHO-
CJIEJICTBEHHbBIE
4) noruyeckue U AUarpaMMHbIE
[1K-6.1 15. Lenamu 1) noctpoeHre HawIy4Ield MoJaeIN CpeIHHN

MOJCIIHMPOBAHUA OusHec-

2) yCKOpEHUE BBIMIOJIHEHHUS IPOEKTa




IMPOLCCCOB ABJIAIOTCA:

3) aHaJIM3 HEJOCTATKOB NPEAIPUITHS U
MOCTPOCHHUE JTyUIlIeld MOJIEIH
4) MUHUMU3ALIMS] CTOUMOCTH ITPOEKTA

[TK-6.1 16. ITocne cormacoBanus | 1) mormyeckum onepatopom «MJIN» mocme BBICOKHI
KaHAUaTypbl HA o0nekra «CoOBITHE)» C HA3BAHUEM
BaKaHCHIO C «Kangunatypa cornacoBaHa»
PYKOBOJCTBOM MEHEDKEp | 2) Joruueckum oneparopom «Hckioyaroriee
10 IEPCOHATY JI0JIKEH NJIN» nocne oobexta «ColObITHE) ©
COOOIINTH BpeMs Ha3BaHueM «KaHnumarypa coraacoBaHa»
cobece10BaHUS 3) norudeckuM omneparopom «M» nocne
COMCKATEIIIO U CHENATh o0bekTa «CoObITHE» C Ha3BaHUEM
noMeTKy «YTBepxkaen» B | «Kanannarypa cormacoBaHa»
COOTBETCTBYIOLIECH 4) HUKaK HeJb3s1, BCIO HH(OPMAIHIO 00 37TOM
(hopme KopropaTUBHOMN HYKHO OTOOPa3uTh B PYHKIIMH
NC noxymenroobopota. | «CoriacoBaHue KaHAUIATYpHI C
Kak 310 MOXHO PYKOBOJICTBOM»
0TOOpa3uTh?
[IK-6.1 17. Cxonbko 00beKTOBB | 1) 5 BBICOKHH
monenu eEPC 2)4
COOTBETCTBYET AaHHOMY | 3) 3
onucanuo: «KinneHr 4)2
COIJIacHIICS
nepeopopMuUTh KapTy,
10CJIe Yero MeHeKep
odopmIIIeT JOTOBOP HA
o0ciry>kxuBaHue» ?
[1K-6.1 18. BPM 3akitouaercs 1) ucnonb30BaHUU UHCTPYMEHTOB JJIS BBICOKHI
B... MO/JICJIMPOBAHUS, ONITUMHU3ALMH WIIH
PEMHKUHUPHUHTa OU3HEC-TIPOLIECCOB
2) 3aMeHe CHeHaINCTOB JOAbMU,
CIIOCOOHBIMU BBINOJIHATH OOJIBIION KPYyT
3aja4
3) MosIBIEHWU CBOMCTB, KOTOPHIE BOSHUKAIOT,
Onaronaps 00beIMHEHUIO HIEMEHTOB B
eIMHYIO0 CUCTEMY
4) coeAMHEHUH BYX HAIIPABICHUH -
MO/JICIIMPOBAHMS ITPOIIECCOB M UX
aBTOMaTH3alUuu
5) BBISIBJICHUU IIETIOCTHOCTH CTPYKTYPHI
CUCTEMBI
6) OSIBJICHUU CBOMCTB CUCTEMBI, KOTOPbIE
CBSI3aHBI C YIOPSA0YEHHOCTHIO OTHOLIEHUN
AJIEMEHTOB
7) npeoCTaBICHUH YYaCTHUKY IpoLecca
npaBa Ha MPUHSATHE PEILICHHS
8) y3KOH crienuanu3any y4aCTHUKOB
mporecca
I1K-6.1 19. lonsTue «6u3Hec- 1) HaGop noBTOpsIOMIUXCS (DYHKIIHA, BBICOKMI

MPOIIECCY» OMPEACISICTCS,
KaK ...

KOTOpBIE MTPe0Opa3ytoT NCXOHBIA MaTepra
1/ MHMOPMAIUIO B KOHEUHBIH MTPOAYKT
(yemyry)

2) cBsi3aHHBIN HAOOP MOBTOPSIEMBIX JAEHCTBHIMA
(pyHK1MIT), KOTOpBIE IPE0Opa3yIOT
MCXOJIHBIA MaTepHrai /uiau nHPOPMAIIHIO B
KOHEYHBIN NPOAYKT (YCIYTy) B COOTBETCTBUH




C TIPe/IBAPUTEIHHO YCTAHOBICHHBIMU
npaBUJIaMH

3) Habop QyHKIHUI, KOTOpbIE COBMECTHO
pEANTN3YIOT HEKYIO TIOJIMTHYECKYIO 1IETb
NPEANPUATHS, KaK MPaBUJIO, B paMKax
OpTaHU3alMOHHOMN CTPYKTYPHI,
OIUCHIBAIOICH (DYHKIMOHAIBHBIC POJIU U
OTHOIICHUS

4) omHa M 6osee CBA3aHHBIX MEXKILy cO00M
nporeayp wiv onepanui (QpyHkIuin),
KOTOPBIE COBMECTHO PEATU3YIOT HEKYIO
On3Hec-3a1a4y WM MOJIUTHYECKYIO IIETh
NPEANPUATHS, KaK MPaBUIIO, B paMKax
OpTaHU3alMOHHOMN CTPYKTYPHI,
OIUCHIBAIOIICH (DYHKIIMOHAIBHBIC POJIU U
OTHOIICHUS

5) COBOKYITHOCTh B3aUMOCBSI3aHHBIX U
B3aUMO/ICHCTBYIOINX BHJIOB JAEATEIBHOCTH,
1peoOpa3yoLIX BXOAbI B BHIXO/IBI

6) LesieBasi OpraHu3alMOHHAs EITEIbHOCTD,
HarpaBJIeHHAs HA TIOCTaBKY MPOAYKTa
BHEIITHEMY MOTPEOUTEITIO TIPH yCIOBUH
¢dbopmupoBaHus 106aBOYHOM CTOUMOCTH

I1IK-6.1

20. BeptukanbHoe
cKaTue mporecca
3aKJIFOYAETCS B ...

1) ucnonb30BaHUU HHCTPYMEHTOB JIJISI
MO/JICIIMPOBAHMS, ONITUMHU3AIIH WIIH
PEUMHKUHUPHUHTA OU3HEC-TIPOLIECCOB

2) 3aMeHe CIEeIUATUCTOB JIIOIbMH,
CIIOCOOHBIMU BBITIOIHATH OOJBIION KPYT
3aj1a4

3) NOSIBIIEHUU CBOMCTB, KOTOPHIE BO3HUKAIOT,
Onaronaps 00beTMHEHHIO HIIEMEHTOB B
€IUHYIO CUCTEMY

4) coenMHEHNN JIByX HaIlpaBJICHUH -
MOJIETTUPOBAHUS MPOIIECCOB U UX
aBTOMaTH3aIUU

5) BBISIBJICHUU LEIOCTHOCTH CTPYKTYPHI
CHUCTEMBI

6) TIOSIBIIGHUU CBOMCTB CUCTEMBI, KOTOPBIE
CBSI3aHBI C YIOPSI0YEHHOCTHIO OTHOIICHUN
AIIEMEHTOB

7) IpeIoCTaBIeHUH YYaCTHUKY TpoLecca
MpaBa Ha MPUHSITHE PeIleHuUs

8) y3KOH crielMaaIn3aiy y4acTHUKOB
mporecca

BBEICOKHH




