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Kadenpa-pazpabotunx

naToQU3UOIOTUN U OOIICH MaTOIOTHU

Brimyckatomias kadenpa

Jlerckux OoJe3Hei

IIposeps 3ananue BapuaHTsbl 0TBETOB Tun
emast CJI0/KHOCTH
KOMIIeTeH BOIIpoca
s
YK-1 1. HauboJiee BepHOe MPOEKT — HEKOTOopast 3aJa4a ¢ HHBKHUI
YK-2 onpesesieHne onpe/ieIeHHBIMU UCXOAHBIMU JTAHHBIMU U
YK-3 NOHSATHS TpeOyeMbIMH pe3yJibTaTaMu (IeIISTMH)
«TPOEKT»: 00yCJIaBIMBAIOLIMMU CIIOCO0 €€ PEeIeHusI.
OTK-9 MIPOEKT — 3TO HAOOP MPOEKTHO-CMETHOM
JIOKyMEHTAIHH.
MPOEKT — TO YePTEKHU OyIylIero 3aaHus
WJIH JPYTOTO (PU3NIECKOTO 00BEKTA.
IPOEKT — 3TO CUCTEMA JIEATEIBHOCTH, HE
UMEIoIast YeTKOTO U KOHKPETHOTO
OIIPEAETICHHSL.
YK-1 2. TIIpoekr: SIBJISIETCS JKECTKUM, CTaOMITEHBIM HU3KH
YK-2 00pa3oBaHHEM.
YK-3 psIl ero 3JIEMEHTOB MOTYT MEHSTh CBOM
ONK-9 napaMeTphl.
OCHOBHBIE (KJIFOUEBBIE) JIEMEHTHI JOJIKHBI
OBITh HEM3MEHHBIMH.
W3MEHEHHUE MapaMeTPOB MPOEKTa 3aBUCUT
TOJIBKO OT  PEIICHHS  PYKOBOAUTEII
MPOEKTA.
YK-1 3. lais1 yero . obecrieueHne dPPEKTUBHOTO YIPABICHUS HHBKHI
YK-2 Heo0XoaMMa MPOEKTOM, CTPYKTYpPHPOBaHUE MEPEUHS
YK-3 Hepapxuueckasn pabor.
CTPYKTypa padot . CO3JIaHKe CTPYKTYPBI OTYETHOCTH,
OTK-9 HUCP): OIpEJENICHHE CPOKOB U CTOUMOCTH.
. IOHMMaHHE M0CIEe0BATEILHOCTH TAIIOB U
paboT MmpoeKTa.
d. noxymeHTanbHOE PUKCHPOBAHHE
TpeOOBaHMUH 3aKa34YHKA.
YK-1 4. Kakoe «T"amak» — pabota, KOTOpas CBs3aHa HHBKHI
YK-2 yYTBepaKACHUE cBa3bto «Hauvano-Hauano» ¢ ogHoit
YK-3 BEPHO: paboroii 1 cBs3b0 «OKOHUaHHE-
OxoHYaHue» ¢ Opyroi paboToH.
OIIK-9 PaGoroii r
aboroii Thma «["'amak» oTMedaroTCs
Ba)KHBIE COOBITHSA Ha MIPOEKTE.
«["amak» — paboTa, KOTOpask BKIIOYAET P




3JIEMEHTAapHBIX paboT.

«I"amax» — paboTta Ha caMOM HU3KOM

YPOBHE JEKOMIIO3HUIIUH.

YK-1
YK-2
YK-3

OIIK-9

Buani
H3MeHeHUH
MOKHO
pa3aeiMTh Ha
BHYTpPEeHHHUE U
BHEIIIHHE.
Buyrpennue
H3MeHeHMHs
3aBHCSAT OT
napaMeTpoB
€caMoro npoekra:
CPOKOB,
MOCTABOK,
rpa¢ukos,
(puHaHCcHpOBaHU
AUT. .
BHemnue
OCYLLIECTBJISIIOTCS
Ha MAKPOYpPOBHe:
MOJIMTHKA,
npaso,
’KOHOMHKA,
TeXHUYeCKUi
nporpecc u T. 1. 4
HHUKaK He
3aBHCSAT OT
NMPoOEKTA.

a. Bepno
b. Hesepro

HHU3KHUHA

YK-1
YK-2
YK-3

OIIK-9

6. U3meHennss —

3TO 3aMeHa
ynpasBJieHYecKOor
0 peleHust
BCJICICTBHE
BO3JelCTBUS
Pa3HbIX
00bEKTUBHBIX
Wi
cy0ObEeKTUBHBIX
(¢paxropos

npu pa3padoTke
U peaju3anuu
NMpoeKTAa.

a.
b.

Bepno
HEBEPHO

HHU3KHAHA

YK-1
YK-2
YK-3

OIIK-9

7. K npoueccam

ynpaBJieHust
Ka4eCTBOM
NpPoeKTa
OTHOCSHIT:

oo

[TmarnpoBaHue KadecTsa.
OcymuiecTBiieHHE 00ecTIeYeHHs Ka4ecTBa.
Ocy1iecTBIeHHE KOHTPOJIS Ka4eCTBa.
OcyiecTBieHe MOHUTOPUHTA KayecTBa.

CpeIHUi

YK-1
YK-2
YK-3

OIIK-9

8. YuactHukn

MPOEKTA — 3TO:

MOTPEOHTEINH, TSI KOTOPBIX
HpeIHA3HAYAIICS Pean3yeMblil TPOSKT.
3aKa34MKH, HHBECTOPHI, MCHEKEP
HPOEKTa U €ro KOMaH/a.

Guznyueckue 1 IPUITIECKHE JIHIA,
HETIOCPEICTBEHHO 3a/1CiCTBOBAHHEIC B
NPOEKTE WM YbH HHTEPECHI, MOTYT OBITh

CpeIHHUi




3aTPOHYTHI B XOZ€ BBIITOJTHEHUS ITPOCKTA.
BCC BBIIIC YKa3aHHBIC JIMLA.

YK-1
YK-2
YK-3

OIIK-9

9. dynkuuu
yHpaBJieHUS
MePCOHATIOM
BKJIIOYAIOT B
ceds:

orpejesieHHe OTPEOHOCTH, YHCICHHOTO U
KBaJTM(PUKAIOHHOTO COCTaBa Ha BCe
HEPHO/IBI BPEMEHH OCYIIECTBICHUS
HPOEKTA.

TIOWCK ¥ OTOOp KaHAUJATYp, OpOpMIICHHE
npuema Ha paboTy U YBOJILHEHHE.
IUTAaHUPOBAHKE M paclpeieeHue
pabOTHUKOB IT0 pabOYUM MECTaM.
opraHusanys 00y4eHHUs U MOBBIILICHUS
KBaIN(HUKALIIH.

OIIpe/ieNIeHHe OTBETCTBEHHOCTH U
BOIIPOCHI OILIATHI, CO3AaHUE yCIOBUH 1
paboueii aTMocdepsl A1 KOJJIEKTUBHON
paboThl, IpeaynpexKICHNE U pa3pelIieHue
BO3HUKAIONTUX KOH(IINKTOB.

Cpennuit

YK-1
YK-2
YK-3

OIIK-9

10. K MeToaaM
ynpaBJieHUst
puCKAMU OTHOCSAT
cJIenyIoIue:

a.

pa3paboTKa U pean3als CTpaTeruu
yIpaBIICHUS PUCKAMH.

. ME€TOIbI KOMIICHCAIITUHU PUCKOB.

. METOAbI pacpe€aCIICHNUA PHUCKOB.
. METO/bI JIOKAJIN3allu PUCKOB.

. METOJbI YXOAa OT PUCKOB.

. METOA MMPOrHO3UPOBAHUA pHUCKA.

CpeIHM

YK-1
YK-2
YK-3

OIIK-9

11. Ykaxkure
KOpPpPEeKTHOe
onpeneleHue
pucKa NpoeKkTa

oo oo o

PHCK MIPOEKTa - BEPOSITHOCTHOE
coObITHE, KOTOpOE B Cclydae
CBOETO BO3HUKHOBEHUS
HETaTUBHO BO3JIEUCTBYET Ha
OCHOBHbIE roKa3artenu
MIPOEKTA.

PHCK TIPOEKTa - BEPOSITHOCTHOE
coObITHE, KOTOpOE B clydae
CBOETO BO3HUKHOBEHUS
MMO3UTHBHO WJIH HETaTUBHO
BO3JICHCTBYET Ha MPOEKT.

PUCK TMpOeKTa - COOBITHE,
KOTOpOE€ B ClIy4ae CBOEro
BO3HUKHOBCHHA IIO3UTHBHO
BO3/ICIICTBYET Ha OCHOBHBIE
ITOKA3aTeNN MPOEKTa.

pUCK  TIpOEKTa -  YIrpos3a,
KOTOpas B CIy4ae CBOEro
BO3HHUKHOBCHUS CHHXXACT
OCHOBHEIE MoKa3aTenu
MIPOEKTA.

cpenHui

YK-1
YK-2
YK-3

OIIK-9

12. Ileperpy3ka
pecypca — 3T0:

MPEBBINICHAE MAKCUMAITLHO BO3MOXKHOTO
BpeMeHH paboTHI pecypca.
IMMPEBBINICHUE MAaKCHUMaJIbHO
BO3MOYKHOTO obremMa
Ha3Ha4YCHUA, IPCAYCMOTPECHHOI'O B
OIIPEJEIICHHBII IIPOMEKYTOK BPEMEHH.
Ha3HAUCHHWE B OJIMH MEPUOJl BPEMEHU
HECKOJIbKHX 3aJ/1a4 Ha OJTUH PECYpC.

d. TOmBITKA BBITOIHUTE IMPOCKT B CPOK IIpH

OTPaHMYEHHBIX pecypcax.
YBEeTUUEHHIO CTOUMOCTH PadoT.

cpenHun

YK-1

13. Buasl

MpeBapUTEIbHAS SKCIIEPTH3a MPOCKTa

cpenHui




YK-2 IKCIepPTHO# b. cpenuHHas oreHKa
YK-3 OLIEHKH: C. HTOroBas OLEHKA IPOEKTa
OIIK-9
YK-1 14. Kakue a. MarepuanbHas mNOANEPKKA CEMEW Ipu CpeHuii
YK-2 denepaibHble POXKIEHUY JIETEH.
YK-3 MPOEKTHI B b. CopneiicTBue 3aHATOCTH  JKCHIIUH —
CTPYKTYype co3JIaHHe yCIOBUH JIOIKOJIEHOTO
OIK-9 HamuonansHoro oOpazoBaHusi AJsl JeTeil B Bo3pacte 10
npoeKTa Tpex JeT.
«Jlemorpadus» c. Pazpabotka wm peanm3aius MIPOTPaMMBI
Kypupyrorcs CUCTEMHOM TOJJIEPKKU U TOBBIIIECHUS
MuHucTepcTBOM KauecTBa JKU3HH TpaXIaH CTapIIero
3ApaBoOOXpaHeH HOKOJICHUSL.
s1 Poccuiickoit d. dopmupoBaHue CHCTEMBI  MOTHBAIMH
®enepanun? rpaxkaaH K 370poBOMYy o00pa3y KHU3HH,
BKJIIOYasi 370pOBOC MHUTAHHWE M OTKa3 OT
BPETHBIX IPUBBIYCK.
e. Co3pmanme AN BceX KaTeropHid W TPy
HAaceleHWsT  yCIOBUM  JUI  3aHATUH
¢u3ndecko  KyJNbTypOH H  CIIOPTOM,
MacCOBBIM  CIIOPTOM, B TOM 4YHCIE
MOBBIIICHWE YPOBHSA 00ECHEUYEeHHOCTH
HaceJeHus OOBEKTaMHU CIOPTa, a TaKKe
MOJITOTOBKA CIIOPTHBHOTO Pe3epBa.
YK-1 15. Onpenesinre 1) ompeneneHust cocTaBa oneparyii Cpennui,
YK-2 MOC/IeN0BATEIbHO | 2)  ONpeselieHue B3auMOCBs3el onepaiuii BBICOKHIA
VYK-3 CThb TMPOIECCOB 3) oIleHKA PECypcoOB OmepaIuit
ynpasJieHust 4)  OUEHKa JUIMTEIBHOCTH ONEpaIuit
OHK-9 NMPOEKTOM 5) paspaboTka pacrucaHus
6) ymOpaBieHHE paclucaHueM
YK-1 16. MOHUTOPUHT — 1. BBIOOP KPUTEPHEB OLICHKH; BBICOKHI
YK-2 3TO OllEHOYHAas 2. 0160p CyOBEKTOB IKCIEPTHOM OLEHKH;
YK-3 npoueaypa, 3. OIlpe/ieieHne METOJIOB MU3MEpEHUsI
NMPOBOAUMASA MO 3(PEeKTUBHOCTH MPOCKTA;
OHK-9 crnenuaIbHoM 4 pa3paboTKy UHCTPYMEHTapHS;
TEXHOJIOTHH, 5. MpoBeIeHNEe MOHUTOPHHTA,;
BKJIIOYAOIIEH 6 aHAIIN3 TIOJyYEHHbIX Pe3yJIbTaToB;
cJeayouue 7 JKCIIEPTHBIE BBIBOJIBI U PEKOMEHIALINM.
JTamnbl.
Omnpenenanre
NMPaBHWILHYIO
NOCJIe0BATENHHO
CTh
MOHHTOPHHT A,
KAK OLleHOYHO
Npoueaypsl.
YK-1 17. YnpaBaenue 1. BoisiBnieHre 1 MACHTU(QUKAIHS TPEAIIONIaraeMbIX BBICOKH
YK-2 pHCKAMHU PHUCKOB;
YK-3 SIBJISIETCS 2.AHaIU3 ¥ OLICHKA PHCKOB;
NMoJACHCTeMOTH 3.Beib0p MeTOJI0B yIIpaBIICHHUS] PUCKOB;
OITIK-9 ynpasJieHuUst 4. TlpuMeHeHUe BRIOPAHHBIX METOJIOB M MIPUHSATHE
MPOEKTOM. pEIICHNH B YCIOBUSX PHCKA;
Ynopsigounre 5.PearupoBaHue Ha HaCTYIUIEHUE PUCKOBOTO

OCHOBHbIC

COOBITHS,




KOMIOHEHTHI 6.Pa3paboTka 1 peanmzanus Mep CHHKECHUS
CTPYKTYPBI PHCKOB;
MOACHCTEMBI 7.KoHTpoib, aHaNMM3 U OlleHKa NeUCTBUMN 11O
ynpaBJieHHs1 CHIDKEHHUIO PUCKOB U BBIPa0OTKA PEILICHHUH.
MPOEKTOM.
YK-1 18. BecraBbTe Wunexc seimoaeHns cpokoB (MBCP) (Schedule BBICOKH
YK-2 NpONyIeHHbIe Performance Index, SPI) — 3To mokazarens
YK-3 cJioBa. [[1]] mpoekTa. OTHOIICHHE
[[2]] (OO) k mmanoBOMy 00BEMY
OTIK-9 (TTIO). 3nauenue, OobIICE WK PaBHOE 1,
[[3]] OnaromnpusTHEIE YCIOBUS, &
3HauYeHUE, MEHbIIee 1, [[4]] ycmoBus.
YK-1 19. Ucxons u3 CronmMocTb 1 Cocrasasiionue BBICOKHIH
YK-2 CTPYKTYPBI 3aTpaThl MPOEKTA CTOMMOCTH M 3aTpaTr
YK-3 JKU3HEHHOI'0 NMpPOEKTa
HUKJIA MPOEKTa 1.cToumMocCTh A. mpoBezeHUe
OHK-9 €ro CTOUMOCTh WCCIIEZIOBaHUHN U MIPEIMHBECTHUIIMOHHBIX
BKJIIOUYAeT B cedsI pa3paboToK: WCCIIeIOBaHUH, aHaIN3
cieayonue 3aTpar 1 BHITOJ], CHCTEMHBIH
COCTABJIAIONIHE aHaJu3, JeTaIbHOE
(comocTaBbTe [IPOEKTHPOBAHHUE U
BAPHAHTBI pa3paboTKa OIBITHBIX
OTBETOB): 00pa3noB MPOAYKIHH,
NpeBAPUTENBHAS OI[CHKA
MPOYKIMU TPOCKTA,
pa3paboTka MPOCKTHOM U
JIpYyro JOKyMeHTAallMK HA
TPOYKITHIO.
2.3aTpaThl HA b. mpousBoacTBO, cOOpKa U
MPOU3BOJICTBO: TECTUPOBAHUE MPOIYKITUH
MIPOEKTA, TOIJICPKAHUEC
NPOU3BOJICTBEHHBIX
MOIITHOCTEH, MaTepHaIbHO-
TEXHUYECKOe o0eceueHue,
00yYeHHe IMepcoHaa 1 1p..
3.3aTpaThl Ha B. npousBoacTBeHHBIE U
CTPOUTENBCTBO: aJIMUHUCTPATHBHBIC
TTOMETIICHHS (CTPOUTEITHCTRA
HOBBIX HJTU PEKOHCTPYKIIHS
CTaphIX).
4.Texymue I'. 3arpatb! Ha
3aTparhl: nepeobopyJoBaHNe
MPOU3BOJICTBEHHBIX
MOUIHOCTEH, YTUIIN3alHUs
OCTATKOB.
5.cusiTHE 1. 3apaboTHast mara,
MPOIYKIIHH C MaTepHaibl 1
MIPOM3BO/ICTBA! oIy pabpuKaTl,
TPaHCIIOPTUPOBKA,
yrpasiieHue HHQopMarueH,
KOHTPOJIb KA4eCTBa U Mp..
YK-1 Ipoueccnl KoMnoHeHThbI
y[ﬁ-i 20. Ynpasaenue KOMMYHHKAIMIA npoueccos BBICOKHH

KOMMYHUKAIUAM

KOMMYHUKAIUI




OIIK-9

U NMPOEKTA
BKJIIOUYAET B ce0s
npoilecchl,
He00X0uMbIe
JJIS1 TeHepalum,
coopa,
pacnmpocTpaHeHH
s, XpaHEeHHd 1
KOHEYHOro
pa3MeleHus
HHPOpPMALNH
NMpPOeKTA.
ComnocraBbTe
npouecchbl
KOMMYHHMKALIMH €
UX
KOMIIOHEHTaMU

1.IlnmanupoBanne
KOMMYHHKAaIHHA

A. onpenensier
UH(OPMAIIMOHHbIE U
KOMMYHHUKaLMOHHbIE
HYXbl Y4aCTHUKOB
MPOEKTa: KTO
HYXJIAeTCsl B KAaKOU
nHpOpMaIHH, KOTJa 1
Kak oHa Oyner
nepeana.

2.Pacnpoctpanenue
nHpOpMaILTIH

b. maeT BO3MOXHOCTB
HY>XKHOW HH(OpMaINU
CBOEBPEMEHHO
JIOXOJIUTH JI0
YYaCTHUKOB IPOEKTA.

3.0OTY4ETHOCTH O XO€E
BBIMOJHEHHUS TIPOEKTA

B. renepanus, cbop u
pacnpocTpaHeHHe
uHpOpMAITHH IS
opHUIIATEHOTO
3aBepIeHus (asbl Win
ITPOCKTA.

4.AIMUHUCTpPAaTUBHOE
3aKpbITHE

I'. coop u
pacrnpocTpaHeHHe
UHOPMAIIH O X0J1e
BBITIOJTHEHUS! IPOEKTA.
Omna BKITIOYaeT B ce0s
OTYCThI O TCKYILIEM
COCTOSIHUH, U3MEPEHUE
nporpecca U IpOrHO3bl




