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IIposepsie 3ananue BapuaHThI 0TBETOB Tun
Mmast CJI0KHOCTH
KOMIETEHI] BoOIpoca
usi
YK 2, Vrkaostcume — o0un  mpasunvHulll | a) pa3paboOTKa CTpaTETHH, HU3KUN
IIK 1.1. omeem IIJIAHUPOBAHUE peaIn3alvi,
1. Yopasienue 3peKTUBHOCTHIO yIIpaBJICHUE, AHAIN3
OM3HECa COCTOUT U3 CIETYIOIUX pE3yNbTaTOB, KOPPEKTHPOBKA
IPOLIECCOB: CTpaTervy U IUIAaHOB;
0) pa3paboTka cTpaTeruu,
TUTAHUPOBAHKE PeaTH3allny,
aHaJIu3 UCTIOJIHEHUS,
KOPPEKTHPOBKA CTPATETHH,
IUTAHOB U TIOKa3aTelei;
B) pa3paboTKa CTpaTeruu,
IUTAHUPOBAHKE PEATU3AIIHH,
KOHTPOJIb HUCITOJTHEHHUS, aHATIN3
PE3yNIbTaTOB  KOPPEKTHPOBKA
CTpaTETHH.
VK-2, 3axonuyume ¢hpa3zy a) aKIIMOHEPOB, HHBECTOPOB, HU3KUN
IK-1.1 2. Ilpwn onpenenenuun IIepCOHAJIA, AeprKaTenei
CTpaTerHueCcKuX meyieit KOMIMaHUU | OOJIUTAIIHiA;
HY’KHO YYUTBIBATh HHTEPECHI 0) aKLIMOHEPOB, pAOOTHUKOB;
? B) aKIIMOHEPOB.
VK-2, Ykaostcume ooun npasunvHulil a) cucTema yIrpaBJeHUs; HU3KUN
[IK-1.1 omeem 0) METOO0JIOTHSI aHAJTN3A;
3. CbOanancupoBaHHAs CHUCTEMA B) THUII IPOLIECCHOTO
nokazarenei (CCIT) — ato: yIIpaBJICHUSI.
VK-2, Ykaostcume ooun npasunvHwlil a) pa3pabOTKu CTpaTerun HU3KUN
IK-1.1 omeem Pa3BUTHS OpraHU3aLINH;
4. CCII npenna3HaueHa Jjisi: 0) OIICHKU JIeATETHHOCTH
OpraHM3allNy;
B) YIIpaBJIEHUs peasin3aluen
CTpaTeruii opraHu3auy.




VK-2, Ykaostcume ooun npasunvHulil a) MHCTPYMEHT MOTHBAIIUU; HU3KUN
IK-1.1 omeem 0) UHCTPYMEHT OLICHKH
5. KirroueBoii mokasaresns pPe3yabTaTUBHOCTU
3¢ peKTUBHOCTH — 3TO: JIeATEeTLHOCTH;
B) MHCTPYMEHT aHajn3a Ou3Hec-
mporecca.
VK-2, Ykaostcume ooun npasunvHulil a) uHAHCHI; CpeIHUi
IK-1.1 omeem. 0) KJIIUCHTHI;
6. K kakoli nepcreKkTuBe OTHOCUTCS | B) IPOLIECCHI;
nenb « CHU3UTH KOJIMUYECTBO Opakay | T') MepcoHal U pa3BUTHE.
C TIOKa3aTeJieM MoTepu OT Opaka?
VK-2, Ykaorcume ece npasunvuvie a) METOJI0JIOTHUS MOICTTUPOBAHUS CpenHui
IK-1.1 omeembyl JIeATEIIbHOCTH Ha OCHOBE
7. JlaHHas METOJIONIOTHS OTMIMCAHUS | aHAJK3a IETOYKU J00aBICHUS
Ou3Heca OpraHu3aluu MOTPEOUTENTBCKON CTOUMMOCTH;
MOJIpa3yMeBaeT UCIOIb30BaHUE 0) Moie» OU3HEC-IIPOIECCOB
MMOX0/1a, B COOTBETCTBUH C eTOM;
KOTOPBIM CHaYalia ONpeaesoTcs B) BOCHBMHIIPOIIECCHAS MOJIETh
OCHOBHBIE OOBEKTHI yIIpaBIICHUs, a | Ou3Heca;
MOTOM CO3/Ial0TCS MTPOLIECCHI ') KOMIIOHEHTHAsl MOJIeJh
yIpaBJeHUs] STUMU 00BEKTaMU: ousHeca kommaHuu «IBMy.
VK-2, 3akonuume ¢hpaszy a) METOOJIOT sl MOJCIIMPOBAHMS | CpeAHUN
IK-1.1 8. Ilpunuun pa3dueHus Bcex JIEATEIIbHOCTH HA OCHOBE
OM3HEC-IPOLIECCOB HA OCHOBHBIE U | aHAIM3a LENOYKH J100aBICHUS
BCIIOMOTaTeJIbHBIE JIEKUT B OCHOBE | MOTPEOUTENIHCKONH CTOUMOCTH;
METOJIOJIOTUH OTNKCaHUs OU3Heca 0) Moieh OU3HEC-TIPOIECCOB
OpraHu3alnu: eTOM;
B) BOCBMHIIPOLIECCHAS MOJIEIb
ousHeca;
') KOMIIOHEHTHAsl MOJIEJh
o6usHeca komnanuu «IBMy.
VK-2, VYkaotrcume ooun npasunvHulii a) METOOJIOT Ul MOJCIIMPOBAHUS |  CpeAHUN
TIK-1.1 omeem HEITEIILHOCTA Ha OCHOBE
9. B ocHOBe JaHHOM METOJOJIOTHM | aHAJIM3a LENOYKH T00aBICHUS
onMcaHus OM3HEca OpraHu3alun MOTPEOUTETHCKON CTOUMOCTH;
JICKUT MPUHLUT pa30HeHus Bcex 6) Mozenb OU3HEC-TIPOLIECCOB
OusHec-npolieccoB Ha Tpu rpymmsl: | e TOM;
1) cTparterus, uHppaCTPyKTypa, B) BOCBMHIIPOLIECCHAsI MOJIEIb
MIPOJYKT; 2) ONepalnroHHbIe OusHeca;
polecchl; 3) MPOIECCHI I') KOMIIOHEHTHAasI MOJIETb
YIPABJICHUS IPEITPUATHEM: o6usHeca komnanuu «IBMy.
VK-2, Ykaostcume ooun npasunvHulii a) IDEFO; CcpeaHuit
IK-1.1 omeem 0) DFD;
10. Metononorus B) IDEF1X;
(dbyukronansHOTO MOAenMpoBanus | T) IDEF3.
— 9TO:
YK-2, Ykaosicume ooun npasunvHwlil a) MHO>KECTBO CpeaHUiA
ITK-1.1 omeem B3aMMOUCKJTIOYAIOLINX
11. Kak Ha3bIBaeTcs Habop cTpaTerui

BAPHUAHTOB CTPATErUi, 3a/1aBACMbIii
JUISL KQXKA0T0 UTPOKa IIpaBUiIaMHu
3apanee?

0) MHOXECTBO
B3aMMOCBS3aHHbBIX CTPATETUil
B) MHOKECTBO YHUCTBIX
cTpaTerui

I') MHOYKECTBO CMEIIaHHBIX
cTpaTeruu




VK-2, Ykaostcume ooun npasunvHulil a) IDEFO; CpeaHMit
IK-1.1 omeem 0) DFD;
12. Metononorus B) IDEF1X;
JIOKYMEHTHUPOBAHHUS TIPOLIECCOB r) IDEF3.
(omucaHue MOTOKOB padoT,
IPOIIECCOB) — ITO:
YK-2, Ykaostcume ooun npasunvHulil a) BXOJI, BBIXO/, TOKYMEHTHI, CpeIHUi
IK-1.1 omeem nH()OPMAITMOHHBIE CUCTEMBI;
13. ®yHKuMOHAIBHBIN OJIOK B 0) BXO/, BBIXOJ], PECYPCHI;
monenu IDEFO0 umeer: B) BXO/I, BBIXO/I, yIIPABJICHHE,
MEXaHU3M,;
T) pecypc, pe3yJbTarT,
yrpaBiieHue, HHHOPMAIHIO.
VK-2, 3akonuume gpasy: a) mpolietypa, uCIojiab3yeMas CpeIHMI
IK-1.1 14. Horanus — 370! IIPU ONMCAHUM CUCTEMBI U
byHKIU;
0) S3BIK OTMCAHUS MOJICTICH,
MPOLIECCOB, TaHHBIX,
WH(POPMAITMOHHBIX ITOTOKOB;
B) CPEJCTBO MOJIECITUPOBAHUS
OHM3HEC-TIPOIIECCOB;
T') IPOrPaMMHOE CPEICTBO
MOJICPKKHA MOJCITUPOBAHUS
OHM3HEC-TIPOIIECCOB.
VK-2, Ykaostrcume ooun unu Heckonbko a) pa3OMeHHe CI0KHOTO CpeIHMI
IK-1.1 NPAasUNIbHbIX OMEEmO8 [IpoLIecCca Ha COCTaBIISAIOLIME €TI0
15. IlpuHIUIT JEKOMITO3UIIMHA — MMOJIMPOLIECCHL U OTIEPALINH;
3TO: 0) 00beAMHEHNE OTIEIbHBIX
MOJIPOLIECCOB B €IMHBII
IIPOLIECC;
B) BBIJICJICHHE OJTHOTO
HoAIpoLecca U3 mpouecca.
VYK-2, Yemanoeume npasunvhyro a)  pa3paboTka  CTpaTeTuu, | BBICOKHUU
IK-1.1 nocie008amenbHOCmb MJIaHUPOBAHKE pean3anuu,
16. Ypapnenue 3()peKTUBHOCTBIO | yIpaBlieHHUE, aHaIn3
OM3Heca COCTOUT U3 CIETYIOIUX pe3yabTaTOB,  KOPPEKTUPOBKA
MIPOLIECCOB: CTpaTeTWH U TIJIaHOB;
0) pa3paboTka  CTpaTeruw,
IUTAaHUPOBaHUE peanuzauu,
aHaIu3 WCIIOJIHEHMUS,
KOPPEKTHUPOBKA CTpaTeruy,
IJIAaHOB M MOKa3aTesen;
B)  pa3paboTka  CTpaTeruw,
TUTAHUPOBAHHE peanu3anuu,
KOHTpPOJIb HCIIOJIHEHUS, aHau3
pe3yabTaTOB M KOPPEKTUPOBKA
CTpaTEeTUu.
YK-2, Yemanoeume coomeemcemeue a) HAIM4Yue HECKOIbKUX (> 1) BBICOKUH
IK-1.1 17. Kakoe OHATHE ONUCHIBAET urpokos (JIITP, camocrositensHO

MaTeMaTu4ecKast MOJENb,
XapakTepusyemasi Cieay MU
IIPU3HAKaMU:

MIPUHUMAIOIINUX PEIICHHUS );

0) HEeonpeneNeHHOCTh
MOBEJICHHS YYACTHUKOB,
CBs3aHHAsA C HAJIMYHUEM Y
Ka)JIOTO U3 HUX HECKOJBKUX (>




1) cTpareruii (BapuaHTOB
IEUCTBUI WU IJIAHOB
(cieHapueB) BO3MOXKHOTO
MTOBEJICHUSA );

B) KOH()JIMKTHOCTb, CBSI3aHHAS C

pasznuuueM (HECOBIAACHUEM )
HWHTEPECOB UTPOKOB;

I') B3aMOCBSI3aHHOCTh
MOBE/ICHUS yYaCTHUKOB,
MOCKOJIBKY TUIaTEXH UTPOKOB
(pe3ynbTathl, 0JIy4aeMble
KaXKIbIM U3 HUX) 3aBUCST OT
MOBE/ICHUS BCEX YYACTHHUKOB;
1) HAJIM4YKe TIPaBUII,
pEriaMeHTUPYIOLIUX YHUCIIO
UTPOKOB, UX BO3MOKHBIE
JICUCTBUSA, IUIATEKHU, MIOPSAIOK
XOJOB U B TOH WJIM UHOU
CTCTICHHU U3BECTHBIX BCEM
UTPOKaM.

VK-2,
IK-1.1

Coomnecume 21emenm,
coomeemcmayowuli Kame2opuu
8b10pas eapuanm u3 CIUCcKa: a)
YHCIIO U OTNPEJIEIIEHHOCTh X0/I0B; 0)
CTaTyC UTPOKOB; B) CTENIEHb
KOH(DJIMKTHOCTH.

18. 1) Uepapxuueckue urpsl;

2) HEaHTarOHUCTUYECKUE UTPBI;
JTUHAMHYHbIE (MHOTOXO/IOBBIE
UTPBI, B KOTOPBIX
MOCIIEI0BATEIHHOCTh XOJ0B MOXKET
OBITH 3apaHee OIpe/ieNieHa, a
MOKET ObITh HEU3BECTHA),

3) urpsl paBHOIIPaBHBIX
Y4aCTHUKOB;

cTaTH4YeCcKue (OJJHOKpATHBIE);

4) moBTOpstOIMKEecs (CTaTHYECKas
Urpa MOBTOPSETCS KOHEYHOE UITH
OCCKOHEYHOE YHUCIIO pa3);

5) aHTaroHUCTUYECKUE UTPBI (UTpa
JIBYX UTPOKOB, B KOTOPOi
BBIUTPBIIIN OJHOTO UTPOKA PaBHBI
MPOUTPHIIIAM APYTOTO)

) a)
2) a)
3) 0)
4) B)
S) B)

BBICOKHUN

VK-2,
IK-1.1

Buvibepume ooun unu neckonvko
NpABUNILHBIX 0OMEENno8

19. Kakue npu3Haku B TEOPUH UTP
MO>XHO paccMaTpHUBaTh B KAUeCTBE
TJIaBHBIX?

a) HeOIPEeICIEHHOCTh

0) KOHQIUKTHOCTh

B) B3aUMOCBSI3aHHOCTh

I') JIETEPMUHUPOBAHHOCTD
J1) IPECKa3yeMOoCTh

BBICOKHUI

VK-2,
IK-1.1

Buibepume ooun unu neckonvko
NPABUILHBIX OMBEENO8.

20. Kak Ha3bIBaeTCsl yYaCTHUK
UTPBI, B TOBEICHUH KOTOPOTO HET
HEOIPEeeIEHHOCTH, HAIIpUMep Yy
HETO eCTh JIUIIb ¢IMHCTBEHHO

a) MacCUBHBIN UTPOK
0) HyNeBOIl UTPOK

B) CTAaTUYECKUI UTPOK
1) QUKTUBHBIN UTPOK

BBICOKUN




BO3MO>KHBIN BapHUAHT MOBEACHUS?




