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Kadenpa-pazpaborunk

["'ocynapcTBEHHOr0, MyHULIMIIAIBHOIO YIIPABJICHUS U
YIPaBJIEHUS [IEPCOHAIIOM

Brimyckaromas kademnpa

WNHCcTUTYT CpeiHero MeTUIMHCKOTO 00pa3oBaHus

IIposep 3ananue BapuaHThl 0TBETOB Tun
semast CJI0KHOCTH
KOMIIeTe BOIIpOCca
HILUS
YK-3.2 1. Opna u3 Haubosee MOMmyJISIPHBIX a. TPEHUHT JuyHOCTHOTO | Huskuit
dbopM rpynnoaAMHaAMUYECKOTO TPEHUHTa pocta YpOBEHb
KOMaH/IHOHM CBITPOBKH, ITPHU MOJTOTOBKE b. BEPEBOYHBIN KypC CJIO’KHOCTH
psaa yopaxHEHHI KOTOPOTo UCTOIb3YeTCs | C. TUM-OUIIAUHT
AJTBIIUHUCTCKOE CHAPSKEHUE.
Buvibepume 00un omeem
YK-3.2 2. OObenuHEHNE KOMaHIbI TPOTUB a. MOOOHUHT Huszknii
OJIHOTO M3 CBOMX YJICHOB, BhIpaxkatomieecst | b rpynmnoBoe Tady YpOBEHb
B €r0 CKpPBITOI TpaBJe. c. CaMOU3OJISALHS CII0)KHOCTH
Buvibepume 00un omeem
YK-3.3 3. JlaHHBIN BUJ TPEHUHTA BKJIIOYAET a. KOMaH/IHbIN KOYYHHT Huzknii
HE CTOJIbKO 00y4eHUe KOHKPETHBIM b. pa3paboTke o0riero YPOBEHb
HaBbIKaM, CKOJIbKO COTJIACOBAHUE LIeNiel U | BUACHUSA CII0)KHOCTH
LIEHHOCTE. C. rpynnoJuHaMUYECKue
Buvioepume 0ooun omeem TPEHUHTH
d. TPEHUHTHU TIO
e TPEHHHTU HaBBIKOB
YK-3.1 4. Asropom mozaenu «Komneco a. Mapmxepucon-MakKenn Huszkuit
KOMaHbD> ABJISETCA. b. T.b. bazapos YPOBEHb
Buvibepume 00un omeem c. P.M. ben6bun CJII0KHOCTH
YK-3.1 5. COBOKYITHOCTb OKHJIaHUH, a. CTPEMJICHHE Husknii
CYIIECTBYIOIIAs] OTHOCUTEIBHO KaXK10I0 b. o0pa3 YPOBEHb
YjIeHa KOMaH/bl, HA3bIBACTCS a. poiib CII0)KHOCTH
Buvioepume 00un omeem
YK-3.1 6. B xounenuuu P.M. bexOuna b. PYKOBOIUTEIb Cpenuuit
BBIJICJISIFOTCS CIEAYIOIINE KOMAHIHbIE c. peanusarop YpOBEHB
ponu. d. BCE OTBETHI BEPHBI CII0)KHOCTH
Buibepume 00un unu Hecko1vKo €. OpraHu3aTop




omeemos f. MOTHBATOP
YK-3.1 7. Pomu «uccrnenosaTeib— a. OpraHu3aIus Cpenuunit
IpoMoOyTep» B MoJienu MapixeprucoHa- b. KOHCYJIbTUPOBaHUE YpOBEHb
MaxkKenHa cOOTBETCTBYET ClIETIyIOIIHIA C. CTUMYJUpPOBaHUE CII0)KHOCTH
THII 3a/1a4. d. pa3BuTHE
Buibepume 0oun omeem e. HOBATOPCTBO
YK-3.1 8. Ilo muenmto P.M. benbuna, a. MOTHUBATOPbI Cpennnii
MpeICTaBUTENN JAaHHONH KOMaHIHOM ponu | b. OpTraHU3aTOPbI YpOBEHB
aMOMIIMO3HBI, a3apTHBL, OOPIOTCS 3a c. reHepaTophl uae CII0)KHOCTH
nobexy Jar000M 1IeHOMH, Oyaopaxar d. TapMOHHU3ATOPBI
KOMaH/y U JIBUTaloT €€ K 1IeJId, IPU 3TOM
OTIUYAIOTCS Pa3IPAKUTENBHOCTBIO,
HETEepPIIEHUEM U HE BCETr/1a CIIOCOOHBI
JIOBECTH JI0 JIOTHYECKOT0 KOHI[A CBOIO
AKTUBHOCTb — 3TO
Buvibepume 00un omeem
YK-3.1 9. B mojnenu ynpapieHYECKHX pojie | a. OpraHu3aTrop Cpennnii
bazaposa T.1O., peanuzanus nanHoi ponu | b. aJIMUHUCTPATOP YpOBEHB
IpeJroJiaraeT onepaTUBHOE yIpaBleHUe, | C. PYKOBOJUTEIb CII0)KHOCTH
noJjiepskaHue OM3HEeC-IPOLECCOB U d. yIpaBJeHel]
OpraHU3aIMOHHON CTPYKTYPHI B PEKUME
(GYHKIIMOHUPOBAHHSI.
Buvibepume 00un omeem
YK-3.2 10. DMouMOHaIBEHOE COCTOSTHUE a. BCE OTBETHI BEPHBI Cpennnii
co0eceTHIKa MbI y3HAeM. b. 110 BepOaIbHBIM YPOBEHB
Buvibepume 00un omeem cpencTBam OOIICHUS CII0KHOCTH
c. 10 HeBepOaTbHBIM
cpencTBam OOIICHUS
d. BCE OTBETHI HEBEPHBI
YK-3.3 11. CormnacHo Mozenu rpynnoBon a. Bepno Cpennuit
3¢ (HEeKTUBHOCTH, HA TPYTIIOBYIO b. Hegepno YPOBEHb
3¢ (HEKTUBHOCTH BIUSIOT TPHU (aKTOpa: CJIO)KHOCTH
*  TpyHNIIOBOM IPOLECC;
*  IpYyIIOBas CTPYKTYpa;
* OpraHu3allMOHHAs Cpea.
Buvibepume 00un omeem
YK-3.2 12. ITocnencTBust KOHMIUKTA MOTYT a. CHWYKEHHOE KayeCTBO Cpennuit
OBITh: paboThl, HEBBITOIHEHHBIH YpOBEHb
*  HENOCPEJICTBEHHBIMU 3aKa3, HapyIlIeHHbIE CII0)KHOCTH
(04eBUIHBIMMU) . JIOTOBOPEHHOCTH U IIP.
*  CKPBITBIMHU (KOCBEHHBIMHU) (TIOTEpsi | b. OTEpS JOSUTBHOCTH,
JIOSTIBHOCTH, CHU’KEHNUE MOTHBALINN, CHIDKCHHE MOTHBAIINH,
yXyamieHue paboydeit armochepsr u yXyuieHue pabodeit
mp.) . aTMocdeps U Tp.
3anoanume nponycku
YK-3.2 13. CTriih MBIIIJICHUS JIFOJICH, a. OTpyNILUICHHE Cpennunit
MIOJIHOCTHIO BKJIFOYEHHBIX B KOMaHAY, TI€ | MBIIIJICHUS YpOBEHB
CTpeMJICHHE K eIMHOMBICIIUIO BajkHEe, ueM | b. rpynmnoBoe Tady CII0)KHOCTH
peanucTuyeckasi OLeHKa BO3MOYKHBIX C. WHTPYTIOBOMH
BapHaHTOB JCHCTBUIA, HA3bIBACTCS baBopuTH3IM

Buvioepume 00un omeem




YK-3.3 14. JIrobas xoporias cucreMa oroopa a. Bepno Cpennuit
KaJIpOB JIOJDKHA UMETh YeThIpe OCHOBHBIX | b. Hesepno YpOBEHb
KayecTBa: CII0)KHOCTH

e Cucrema or0Oopa KaJIpoB JOJDKHA
TOYHO OTpeNeNATh KaHAUIATOB, KOTOPBIE C
HanOOJBIIEH  BEPOSTHOCTBHIO  YCIIEUTHO
CHpaBATCs ¢ pabOTOI B HOBBIX YCIIOBHUSX.

e Cucrema JOJIKHA OBITh
IOPUAMYECKU KOPPEKTHOM.

e (Cucrema JOJKHA BOCIIPUHUMATHCS
KaK CIIpaBeIUINBast, KaHIWAATHI JIOJKHBI
BEPUTh B TO, YTO C HHUMHU OOpaILAIOTCs
CTIPaBEJINBO W OOBEKTHUBHO OIICHUBAIOT
UX CIIOCOOHOCTb BBINOJIHATE TPeOyeMyro
pabory.

e Cucrema oTOOpa KaJpoB J0JKHA
OBbITH 3 HEKTUBHOM.

Buvibepume 00un omeem

YK-3.2 15. BonpIIMHCTBO UCCIea0OBaTEIEH a MOOOUHT Cpennunit
OTMEYaIOT KJIF0UEBbIC MPU3HAKH KOMaHIBL. | b. COTPYAHUYECTBO YPOBEHb

Buibepume 00un unu neckoipko c OTBETCTBEHHOCTD 3a CII0)KHOCTH
omeemog paboty

d. CTPEMIICHHSI
YK-3.2 16. DddexT opeona 3to-... a. MepBOE BIIEYATIICHHUE Bricoknit
0 YEJIOBEKE OKA3bIBACTCS YpOBEHB
Buvioepume 00un omeem HACTOJIBKO CUJIBHBIM, YTO CJII0KHOCTH
CHOCOOHO MOBIUSTH HA
(hopMUpOBaHHE YCTONIUBOTO
MHEHUS O HEM
b. uHpOpMaLus,
COXpaHEHHas B MaMSsTU
MocaeaHel, OKa3bpIBaeT 0oJjiee
CWJIbHOE BIUSIHHUE HA
dbopmupoBanue odpasza
YeloBeKa U ero OIEHKY, YeM
TpebIAYIIast, UCKIIIOYSHHE
COCTaBIISIET caMOe TepBOe
BIICYATIICHUE
c. TEOpHs TUYHOCTH,
COTJIaCHO KOTOPOU BHEIIHUI
OOJIMK ¥ TIOBEJICHUE YeIoBeKa
OTIpE/IeIISICT HAJTHMINe
OTIpeIeNIEHHBIX YepT
Xapakrepa

YK-3.3 17. CywectByeT 2 noaxojaa K a. KaK IPOSIBICHUE Bricoknii
n3ydeHHIo (PeHOMEHa JINAEePCTBA: BJIACTH YpPOBEHb

«YHUBEPCAIUCTCKUID» (HOpMaTUBHBIN) | b. KaK CrIocOOHOCTh CII0)KHOCTH
MOJIXO/[I JINJIEPCTBO . c. KaK Ipoliecc

«KoHnrekctyanbHbIi» (contingency)

3anoanume nponycku

YK-3.3 18. [lomynsipHbIE METOIUKHU a. Teopus Conau Bricoknii
MOTHUBAIMH [IEPCOHAJIA pa3pabdoTaHbl Ha b. Teopus Telnopa YPOBEHb




0ase Teopuii MoTuBanMu. Beero nx c. Teopus Macinoy CJIO)KHOCTH
YeThIpe. d. Teopus ['epubepra
Buibepume 00un unu neckonvko e. Teopus Makkiennanaa
omeemoeg f. Teopus Jlromepa
g. Teopusa Kerrenna
YK-3.2 19. MOXHO BBIIEIUTH HECKOJIBKO a. Hopmuposanue Bricokmii
ATAIOB Pa3BUTH KOMaH/IbI. JeSITebHOCTH YPOBEHb
Ycemanoeume ¢epuyro b. I'pynnupoBanue CJIO)KHOCTH
ROC1E006AMETbHOCTD c. Apanranus
d. Koonepanus
e. DyHKIMOHUpPOBaHHE
YK-3.3 20. ITparmaTH4ecKuii acliekT CBA3aH C | a. TPYIIIOBOTO UHTEPBBIO Bricokmii
pa3pabOTKOM TEXHOIOTUI MPUHATHUS b. rpynmoBoil AUCKyccUn YPOBEHb
rpynmoi 3 (HEeKTUBHBIX PEIICHHH. C. MO3rOBOrO LITypMa CII0’KHOCTH

OCHOBHBIMHU TEXHOJIOTUSAMH SIBJISIOTCS:
*  TpYINIIOBOE UHTEPBBIO;
* MosroBo# mrypm (brainstorming);
*  TpYMNIIOBas TUCKYCCHSI.
3anonnume nponycku

OcHoBHas L1eJb — cbop
Ppa3HOO0pa3HbIX UHIANBUIYAbHBIX MHEHHUH
YJICHOB T'PYIIIBI IO KOHKPETHOMY BOIIPOCY
U UX BCECTOPOHHSIS olleHKa. MimeHHo
BTOPOMY 3TaIly — OLIEHKE MHEHUH —
JIOJKHO OBITH YAETIEHO 0c000€ BHUMAaHNE
B Tpolecce oocyxaeHus. PezynpraTrom
OyZeT Mo/iBe/IeHue UTOIOB OTHOCUTEIBHO
BCETO CIIEKTPa IPYMIIOBBIX MHEHUN U
OTHOIIEHUN K HUM CO CTOPOHBI T€X, KTO
HPOBOJMII OOCYXIEHHE.

Lenb — TMOMCK HOBBIX
MIO/JIXO/I0B, TPOIYLIUPOBAHHE TBOPUECKUX
Uil IS pelieHus] KOHKPETHOM 3a/1auu.
Jiis mpoBeieHus rpymna pa3ouBaeTcs Ha
JIBE TO/TPYIIIBI: KT€HEPATOPOB UACH» U
«KpUTHKOBY». Ha nmepBom arare
00CYXK/ICHUS IEHCTBYIOT «T€HEPATOPHI
UJei», 3a1a4a KOTOPBIX COCTOUT B TOM,
4TOOBI BRICKA3aTh KaK MOKHO OOJIbIIIe
NPEIOKEHU OTHOCHTEBHO PEIICHHS
obcyxmaemMoii mpoOiemsl. Baxkneinmm
YCIIOBHEM 3TOTO dTara sSBISeTCS
OTCYTCTBUE KPUTHKH BBICKA3aHHBIX
npemsioxkeHuil. Ha BTopom stane B geio
BCTYIAIOT «KPUTUKW», OHH HAYNHAIOT
COPTHPOBATH MOCTYMHUBILINE TPEITIOKCHUS:
OTCEUBAIOT COBEPIIICHHO HENPUTOIHBIC,
OTKJIAJIBIBAIOT CIIOPHBIE, 0€3yCIIOBHO
NPUHUMAIOT OYEBUIHbIC yaaun. B
KOHEYHOM HTOTE TPYIITaA IMOTydaeT
JIOBOJILHO OoraThlif HA0OpP HOBBIX
BapHaHTOB PEUICHUS IOCTaBICHHON
3aj1a4u.




Jost rJIaBHas LEJIb
3aKJIFOYACTCS HE TOJILKO B TOM, YTOOBI
BBISIBUTH U OLIEHUTH BECh CIIEKTP MHEHHI
YJICHOB TPYIIIBI, HO ¥ HAWTHU o0IIIee
rpynmnoBoe pemienue. Kaxaplii unex
TPYIIBI TOTy4aeT BO3MOKHOCTD
MPOSICHUTH COOCTBEHHYIO MO3UIIHUIO,
BBISICHUTh MHOTOOOpa3ue MoIX0/10B,
o0ecreynTh BCECTOPOHHEE BUICHUE
npenMera. Takoi criocod akTUBH3UPYET
TBOPYECKHE BO3MOKHOCTH YEJIOBEKA, €r0
HUHTEPEC K MPEeIMETy 00CyKIeHUS,
SBIISIETCS IPEKPACHBIM CPEICTBOM
CIUTOYCHHUS U PA3BUTHS TPYIIIIHI,
oOecrieynBaeT MPUHITHE TPYIIION
Han0o0Jee ONTHUMAILHBIX PEHICHHMA




