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1. TunoBble 3a7aHUsA J1JIsI KOHTPOJIbHOI padoThI:

IIpuMepsbI NpaKkTHYECKUX 3aJAHMIL:

Curyanus 1 MexXKynbTYpHBIH KOHQINKT HHTEPECOB

Poccutiickast koMmanwus BEAET MEPeroBOpsI ¢ mapTHepoM 3 CaymoBckoit Apasun. [lapTaep npeaiaract
«TI0AApOK» B BUJE JOPOTOH Bazbl ISl yCKOPEHUs MOANHUCAHUS KOHTpakTa. [lo BHyTpeHHEMY aHTHKOPPYNLIHOHHOMY
KOZIeKCY KOMITaHuH nofapku cBeimie 3 000 py0. 3ampemieHsl.

Uro cnenyeT NpeanpuHaTh?

A) [puHATH MONAPOK, YTOOBI HE OCKOPOUTH MapTHEPA, HO BHECTH €r0 B PEECTP MOAAPKOB.

B) BexxinmBo oTKa3atbesi, COCTAaBIINCH HA KOPIOPATUBHYIO NOJIUTHKY, ¥ MIPEIJIOKHUTh albTEPHATUBY
(HammpuMep, COBMECTHOE TIOKEPTBOBAHHUE B OJIarOTBOPHUTEILHEIN (QOHT).

B) OTka3aTbcsl, MMCbMEHHO YBeAOMHUB napTHepa o HopMax ®3 Ne273 u ISO 37001, a Takike
NPeI0KATH BKIIOYUTH «KAHTUKOPPYNIIHOHHYI0 OTOBOPKY» B KOHTPaKT

I') IlpussaTe moaapok, HO MepeaaTh ero B Ka3Hy KOMIIaHHU.

IloscHenue:

[IpaBuneHeii otBer (B) TpeOyer He TONBKO COONIOAEHWS 3aKOHa, HO W HaBBIKA KPOCC-KYJIBTYPHOM
KoMMyHUKauu. OCTaIbHBIE BAPHAHTHI TNOO0 HAPYIIAIOT 3aKOHOAATETLCTBO (A, I'), MO0 HE YUUTHIBAIOT IOPHUINIECCKIE
pucku (b).

Curyanus 2 Onenka 3QGpeKTHBHOCTH aHTHKOPPYITIIHOHHBIX Mep

ITocne Buenpenus cucteMbl KPI B komnanuu:

- 100% coTpyaHHMKOB MPOILIN TPEHUHTH;

- 3a rox BeIsIBIIEHO 2 HapymieHus (10 BHenpenus — 10);

- Ha «ropsrayro mTuHAI0» TTOCTYIHIIO 15 aHOHMMHBIX COOOIEHNH (M3 HUX 5 TIOITBEPAFIINCE).

Kakoii BeiBog 00 3ppekTHBHOCTH CHCTEMBI?

A) Cucrema Hea(PEKTHBHA: HAPYIICHUS COXPAHSIOTCA.

B) Cucrema padoTaer: pocT COO01LICHUI HA KTOPSAYYI0 JMHHUIO» CBHAETE/IbCTBYET 0 J0BEPUM, a
CHHMKeHHe HapyllleHnil — o npoduaaxkTudeckoM 3¢ dekre.

B) Tpenunru HeapPeKTHBHBI: COTPYAHUKH MPOOIKAIOT HAPYIIATh.

I') KPI cnemyeT nOTIOHUTE YTOIOBHOW OTBETCTBEHHOCTHIO.

IloscHenue:

Otget (b) neMoHCTpHpyeT MOHUMaHUE, YTO 3PPEKTUBHOCTH H3MEPSAETCS HE TOJIBKO CHUYKCHUEM HapyIICHUH,
HO U MOBBIIICHUEM NIPO3PAYHOCTH.

Curyanusi 3 DTudeckas JujieMMa B KApbepHOM POCTE



CrienManucT 10 BHyTPEHHEMY KOHTPOJIIO OOHAPYKUIL, YTO €r0 PyKOBOAUTEIb CKPhIBAET KOH(IMKT HHTEPECOB C
noctaBIKoM. [Ipu oOpamieHnn K BeIIIECTOSIIEMY PYKOBOACTBY, €My IPeAJararoT IOBBIIIEHNE B OOMEH Ha MOJTYaHHeE.

Kakoe pemienne cooTBETCTBYET MPUHIUIIAM TPO(ECCHOHATBHOMN STHKH?

A) [IpuHATH MOBBILIEHHE: 3TO HE HAPYIIACT 3aKOH.

b) YBoauThCS, 9TOOBI M30EKATh JaBICHUS.

B) OTkazaTbcesi, TECbMEHHO 3a)MKCMPOBATH HHIIMIEHT H HAMPABUTH HHGOPMALMIO B KOMILJIA€HC-
cJIy:k0y M COBeT IMPEKTOPOB, cchliaasch Ha cT. 10 @3 Ne273.

I') Cornacurbcsi, HO aHOHUMHO COOOIINTE B IPABOOXPAHUTEIILHBIC OPTaHBbl.

Ilosicuenue:
[IpaBuneHelii otBeT (B) coueraer ciemoBaHue 3aKoHYy, MPO(ECCHOHANBHYIO CMEIOCTh M KOPIIOPAaTHBHBIC
MeEXaHHU3MBI 3aIlIUTHI.

Cutyanusi 4 AHanu3 KOPPYNIIHOHHBIX PUCKOB B IETIOYKE TTOCTABOK

Kommanust 3akymaer cblpbe uepe3 IOCPEAHUMKAa B CTpaHE C BBICOKMM HHIEKCOM Koppynuuu (Muous).
ITocpenuuk nmpeasaraeT CHU3UTH LIEHY KOHTpakTa Ha 15% npu yciaoBuM omiatsl «00Hyca» HAINYHBIMU.

Kakoii nacTpymenT Hanbonee 3 HexTHBEH A1l MUHIMU3AIUH PUCKOB?

A) OTka3aTbcs OT IOCPEAHUKA U Pa0dOTaTh HAMIPSAMYIO.

b) BxirtounTh B OTOBOP IMYyHKT O «IIPeMHH 33 d3PPEKTHUBHOCTHY.

B) IlpoBectu due diligence mocpeaHuka, BHeAPUTh 0J10KYelH-TpeKep IUIaTexKeil M MOANMUCATH ¢ HUM
AHTHKOPPYNUHOHHOE 00513aTeJIbCTBO.

I') YBenomuth npaBoOXpaHUTEIbHBIE OPIaHbl O NPEATIOKECHUH.

Iosicuenue:
Otser (B) mokasbsiBaeT KOMIUIEKCHBIN MOAXOA: TpoBepKa KoHTpareHTta (ct. 13.3 ®3 Ne273), TexHOIOTHYHbIE
pEeLIeHHUs U [IPaBOBOE 00ECHIEUCHHE. .

IIpakTHyeckoe 3axanue Nel
[Ipu mpoBepke oTAena 3aKyOK BEISIBICHO, YTO MEHEKEP BHIOMPAET IMOCTABIIUKA, PHUHAIIEIKAIIETO ET0
ponctBeHHHKY. l{eHa kKoHTpakTa 3aBbImieHa Ha 15%.
3ananue:
- OmpenienuTe THIT HApyIIEHUS.
- [TpeasioxuTe anropuT™ AeUCTBUH AJId CTIEIIMATUCTA 10 BHYTPEHHEMY KOHTPOJIIO.
- Yxaxure cratbu @3 Ne273, nmpuMeHsieMbIe B TaHHOM CIIyJac.

IIpakTnyeckoe 3aganue Ne2
[MaptréEp 13 Kurtas Bpywaer Bam moporoii mogapok (ctonmoctbio 25 000 py6.) mocie moanucaHust KOHTPAKTA.
[To BHYTpeHHEMY KOEKCY KOMITAaHUH MpeeibHas CTOMMOCTh oaapka — 3 000 pyo0.
3amanue:
- Bamu nefictBus ¢ yu€ToM KyJIbTypHBIX OCOOEHHOCTEH M aHTUKOPPYILIMOHHBIX HOPM.
- Kakue noxymeHnTsr opopMuTh?

Keiic: «ITHYecKkne U KOPPYNIIHOHHBIE PUCKH B FOC3aKYNKAX MeIHIHHCKOT0 000py10BaHH D)

Kommanust: OO0 «MenTexCraby (mucTpuObI0TOp MEI000pYAOBAHMSI, YIACTBYET B TOC3AKYTIKAX ).

Cutyanus: 3aMecTuTens aupekTopa mo 3akynkam . [leTpoB oOHapy»Kui, 4To TeHAEp Ha MOCTABKY alapaToB
UBJI (5 muH py0.) Beiurpana komnanus «banrMeny», npennoxusiias neny Ha 15% Hike pplHOYHOM. B x01e npoBepku
BBISIBJICHO:

- PyxoBonurens «bantMen» — npyr nercrsa Ilerposa;

- B cneungukanuu Tenaepa 3a10XeHbl YHUKAJIBHBIE TapaMeTpsl, cooTBeTcTBYonme TOJIBKO
obopymoBanuio «banrMem»;

- [leTpoB He nexnapupoBai KOHQIUKT HHTEPECOB.

JlaHHbIe U1 aHAIIN3A:

ITapameTp 3HayeHue

PriHOYHAad 1IeHa aHAJIOTOB 5,8 mutH pyo.

OmneiT «banTMem Ha pBIHKE 6 MecsIeB

Ot3b1BBI 0 «bantMen» OTCYTCTBYIOT

[TynkT norosopa OTCyTCTBHE aHTUKOPPYILIHMOHHON OTOBOPKHU
3amanue:

1. Onpenenvre HAPYIICHUS:
- Kondmuxr narepecos (ct. 10 @3 No273);



- Bosmoxnsrit croBop (ct. 178 YK P®);
- HemmpaBoMepHoe 3aBwImeHne TpeboBaHmil K yuacTHUKY (cT. 7.32.3 KoAIl P®D).

2. Pazpaboraiite anroputm aeictuii mis [lerposa:
- HemenneHHO yBETOMHTE PyKOBOJCTBO M OTCTPAaHUTBCS OT MPOLIECCA;
- Uanmmmmnposats npoBepky «bantMem» (EI'PIOJL, peectp HenoOpOoCOBECTHBIX TOCTABIIIMKOB);
- [IpennoxuTh mepecMoTp TeHepa C MPO3PaYHBIMU KPUTEPUIMHU.

3. IIpemnoxute Mephl MPOPUITAKTHKHA:
- O6s3atenbHOe oOy4denue 1o 223-03 u @3 No273;
- Buenpenue I10 ni1s1 aBTOMaTH4YECKOM MTPOBEPKU KOHTPAr€HTOB;
- Bxmrouenune KPI: «% TennepoB ¢ KOHKYpCOM > 5 yUaCTHHKOBY.

4. DTHdeckas qujieMMa:
ITerpo noxyuun SMS: «ropse, 3TO *e He B3ATKa, a TOMOLIb APYTy!». OueHuTe AeUCTBUS C MO3ULIUNA:
- [IpodeccrnonanbHOM 3THKH (PUHITATT OO BEKTUBHOCTH);
- YronoBHoi oTBeTcTBeHHOCTH (CT. 290 YK PD — B3dTKA).

DTaJIoH pereHus Keiica:

1. Hapymenus:

- CokpeITHE KOH(IMKTA HHTEpECOB — OuckBanudukanus 1o 3 iet (cT. 13.3 O3 Ne273).
- Manunynsamuu ¢ TexzagaaneM — mrpad 1o 50 000 py6. (KoAll PO).

2. Anroputm s [lerposa:
A[YBenomiienue pykosozactsa] — B[OTcTpaHeHue oT 3aKynKu];
B — C[AynuT Tex3amanusi He3aBUCUMBIM dKCIIEPTOM |;
C — D[IIposepka «bantMen» uepes CITAPK];
D — E{Pucku noarBepxaeHsI? };
E -->|1a| F[AnnynupoBanue Tenaepa + cooduenue B DAC];
E -->|Hert| G[IToBTOpHBIE TOpTH|

3. [Ipo¢unakruka:
- HudpoBmzamus: OI10KIeHH-TpEeKep 3aKYIIOK;
- KynbrypHslii aciekt: TpeHuHTH «Kak 0TKa3ath B KOPPYIIIMOHHO ITpochle 0e3 MOTepr OTHOIICHUY .

4. OTBET HAa JUIEMMY:

- OtryHO: OTKa3aThCs, COCIABUINCH Ha CT. 8 Kogekca 3THKM ayuTOpOB (HE3aBHCHMOCTB).

- FOpunanueckn: SMS — nmoka3aTeNbCTBO MOMBITKY Ia4¥ B3STKH (10 2 JIET JTUIIEHUS CBOOOBI 11O CT. 291.2
VK POD).

Kputepuu onieHku kefica:

YpoBeHb TpeboBanus

OtinaHO BrIsiBIIEHBI Bce pHCKH, IPEUIOKEHBI MHHOBAIIMOHHBIE MEPHI (Harpumep, OJ0KYeiH), TaH
IOpPUINYECKH TOYHBII OTBET HA AUIEMMY

Xopouio [MpaBuiIbHO Ha3BaHBI HAPYIIECHHS, HO MPOQUIAKTHKA OTPaHUYEHA CTAaHJAPTHBIMA MEpaMH
(obyuenue, KPI)

VYnosaerBoputenbHo | YacTHyHO penieHsl 3aaHus 1-2, HO yIylieHa CBsi3b ¢ 3aKOHOAATEIbCTBOM

2. TumnoBble BONPOCHI K 3a4eTy:

1) cymHoCTh 1 cofiepkaHue IpoQecCHOHATEHON STHKH

2) ucTopruecKuit 0030p: OT KoJIeKca XaMMypard 0 COBPEMEHHBIX CTaHIapTOB

3) OCHOBHBIE IPHHITHITHI TIPO(HECCHOHATBHON ITHKH M JIEJIOBOTO OOIIECHUS

4) cpaBHEHHE POCCUMCKHMX M MEXIyHApOIHBIX CTaHIAPTOB

5) xknaccuuKanys TUIIOB HAPYIIEHUH B I€TOBOM OOIECHUN (MAHUITYJISILUH,CKPBITBIE YCIOBUS, JaBICHHUE. ..)

6) TUTIBI KOH(IJIUKTOB B JIEJIOBOM OOIIIEHUH

7) IPUYMHBI SCKaNIAIIMK KOHPJINKTOB (HEOCTATOK MPO3PAYHOCTH, KOH(IUKT HHTEPECOB, KyJIbTYPHBIC Pa3INIHs) H
UX TOCJEACTBUS

8) cTpaTernu MHHUMU3AIIUU PUCKOB: aJITOPUTMBI pa3penieHnus U NpOPMIAKTUKA KOHPIUKTOB"

9) HeBepOabHAs KOMMYHHUKAIIUS: )KECThI, MUMHKA, TT03bI, 3pUTEIBHBIN KOHTAKT, THYHOE TIPOCTPAHCTBO U JIP.



10) KOMMYHHUKAIIIOHHBIE CTHITN

11) MexXTyHAPOTHBINA STHKET U OCOOCHHOCTH JCIIOBOTO OOIICHUS B pa3HBIX CTpaHaX

12) kynbTypHBIE Taly: TOAAPKH, IPA3JHUKH, PEIIUTHO3HBIE HOPMBI, MEHTAJIHUTET"

13) aTMYeckue CTaHAapTHl B KOMMYHHKALUSIX

14) meTomoorys ayIuTa KOMMYHHAKAITAN

15) HHCTPYMEHTBI ITUYECKOTO ayTUTa, B T.4.9E€K-JIUCTHI

16) sTHYecKue CTaHAAPTH B IOKYMEHTaX (IIMChMa, OTYEThI, HHCTPYKIIUHU | Jp.) U KOPIIOpaTUBHBIE TPEOOBaHUS
17) ocobeHHOCTH 0(OPMIICHHUS JOKYMEHTOB JIJISl Pa3HBIX CTPaH: MEKIYHAPOIHBIE HOPMBI

18) MeTOMOIOTHSI CO3MaHUS STUIHBIX TOKYMEHTOB

19) mabnoHsl JOKyMEHTOB

20) mporpaMMsI AJisl POBEPKH TOHANBHOCTH TekcTa (Grammarly, Hemingway Editor)

22) mpotiecc BHEIPEHHUS aHTUKOPPYIIIHOHHBIX PETTIAMEHTOB

23) MeTObI HHTETPAINH AHTUKOPPYIIIMOHHBIX MEp

24) WMHCTPYMEHTHl NPOPHUIAKTUKA KOPPYNUHUHM (AHOHHMHBIC ONPOCHI, PETYJSPHBI ayAuT, MOHHTOPWHT
TpaH3aKIHil)

25) oOy4eHne COTPYAHUKOB aHTHKOPPYIIIHOHHBIM CTaHIAPTaM

26) MudBI 0 KOPPYILUU

27) peanbHble IPAKTHUKH BHEAPEHUS aHTUKOPPYNUMOHHBIX Mep (Cunramyp, Hopserus, Bpasunusi)

28) aHTUKOPPYIIIIMOHHBIE MEPHI B TOCYAAPCTBEHHOM M YaCTHOM CEKTOpE

29) cymHOCTb U CoiepKaHue KOPPYIIIUOHHBIX PUCKOB

30) MUHCTPYMEHTBI OLICHUBAaHUSI KOPPYILIMOHHBIX PUCKOB B OPraHU3aLluy: aHAIN3 HHIUACHTOB, aHOHUMHBIE OTIPOCHI
COTPYTHHUKOB

31) MeToIBI OIIEHKH PUCKOB: MaTpuia puckoB, SWOT-anamus, metoguka COSO

32) cucrema KIIIOUEBBIX MMOKA3aTeNIeH STHYECKOTO MTOBEICHUS

33) aTHdeckuil KOJEKC KaK 4acTh OpeHA-0yKka KOMIIaHUH

34) npumMepsl yeIenHbIX KeiicoB: Unilever - CBsI3b STUKH C YCTONYMBBIM Pa3BUTHEM

35) ctunu u popMbl OOIICHHUS

36) xapbepHbIEe TPACKTOPUHU MPO(ECCHOHATIBHOTO PA3BUTHUS

37) BusiHUE pemyTaIlH U COOTIOIEHHS STHIECKUX HOPM Ha TPOQeCcCHOHATFHBIE BO3SMOXXHOCTH



