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MIOJITOTOBKH

HampaBneHHOCTB [TnanupoBaHue M OpraHu3anys MPOU3BOICTBA HA

(mpoduip) NpeanpusATHIX He(PTAHOM U ra30BOH
POMBIIUICHHOCTH

dopma o0ydeHust Ounast

Kagenpa-pazpaborunk MenemxkMenTa u OuzHeca

Brimmyckatomias kadenpa MenemxmenTa 1 On3Heca

Tunosble 3a7aHNsl 1JI KOHTPOJIbHOI padoThI:
CTyaeHT BBINOJHSAET OJWH M3 NPEIJOKCHHBIX BapHAHTOB KOHTPOJIBHOW pPabOThI, OPHEHTHPYSICh Ha
MOCIICAHIO0 ITU(PY B 3aU4ETHON KHUKKE:

BapuanTt 0
. CTparerusi ynpaBieHHs 4eJIOBEYECKUMH PECYpCaMHU.
2. IlnanupoBaHue U pa3BUTHE KAPhEPDI, €€ ITAIbI.
3. Ctunu yrpaBjeHusl.

—

BapuanTt 1
. KagpoBas monutuka, €€ OCHOBHBIC DJIICMEHTHI.
. Moaenu nenoBoit Kapbephl.
3. JlenoBasi TUKa M ATHKET.

N =

Bapuanr 2
. Tumbl KagpOBOM MOJIUTHKH.
. IlpodeccronanbHas 1 OpraHu3aliOHHAsl aanTalys NepCcoHaIa.
3. YBOJBHEHUE MIepCOHAA.

N —

Bapuant 3
1. KagpoBoe miiaHupoBaHue: €M, 33]]a4d, CTPYKTypa, MOCIe0BaTEIbHOCTb.
2. OueHka MepcoHaja: IENd, B3aUMOCBSI3b C JPYTMMHU KaJIpOBBIMU TEXHOJIOTUSAMH, (aKTOPHI,
BIIUAONIKE HAa Y)PEKTUBHOCTH paOOTHI TIEpCOHAIA.
3. Buzbl opraHu3aMOHHBIX CTPYKTYP U CBOWCTBEHHBIE UM OCOOEHHOCTH YIPaBIICHHUS.

Bapmuanr 4
1. OcHOBHBIE 3TaIMBI MpoIEcca 10100pa MepcoHana.
2. MeTo/pl OLIEHKH MepcoHaa.
3. AtTtecranus nepcoHania, €e dTarbl 1 METO/bI.

Bapuant 5
1. UcTounuku HaiiMa repcoHaa.
2. Pa3BuTHe NpeACTaBIEHUH O CyIIHOCTH U METOJaX MOTHBAIIMH [IEPCOHAIA.
3. [ImaHnpoBaHuE ¥ NOATOTOBKA Pe3€pBa PYKOBOIAUTEIEH.



Bapuanr 6

—_

. MeToet oTOOpa niepconana.
2. CoBpeMeHHbIE (OPMBI MOTHBAIIMU U CTUMYJIMPOBAHUS TPYIOBOM JEATEILHOCTH TIEPCOHANA.
3. PazBuTHE MOJIOZIBIX COTPYIHUKOB C JIMJIEPCKUM MOTEHLIUAIOM.

Bapuanr 7
. 3a7auu ¥ CpeNICTBA Pa3BUTHS IIEPCOHAA.
2. Cucrema oruiatel Tpyaa nepconana. CoBpeMeHHbIC TEHACHIIMK B 00JIACTH KOMIICHCAIINH.
. CobecennoBanue 1no or6opy nepcoHasia, TUIbL U BUIBL.

—_—

[98)

Bapuant 8
. [Ipontecc npodeccnonanbHOro 00yueHHs..
2. Ponn KOMMYHUKAIIUA B CUCTCME MCHCIIPDKMCHTA.
. OCHOBHBIE YepPThl aMEPUKAHCKOTO CTUJIS YIIPABJICHUS MIEPCOHATIOM.

—

[98)

Bapuant 9
1. MeTozs! mpoheccnoHanbHOro 00y4YeHusI.
2. YrpasneHnue KOH(QJIUKTaMU B KOJUIEKTHUBE.
3. IlpuHLHMIIBI yIIPABIIEHUS IEPCOHAIOM B SIOHUU.

Tunosble BOIIPOCHI K OK3aM€HY:

23.
24.
25.

26.
27.

28.
29.

VYrpaBieHue nepcoHaJoM B XOJle MUCTOPHUYECKUX INepeMeH. DYHKIUM W 3HAYCHHE YIpPaBICHUS
HIEPCOHAIIOM.

[TnanupoBanue NOTpeOHOCTH B MepcoHase. AHanu3 padoT.

dakTopsl, BAUAIONINE Ha TOTPEOHOCTH B epcoHasne. Cucrema OIeHKH.

[Tporuo3upoBanue NOTpeOHOCTH B niepcoHase. Buasl notpedHoCcTel. bpyTTo- n HETTO-MOTPEeOHOCTh
B TIepCOHAJIE.

[TmaHupoBaHME pacCTaHOBKH KapOB.

BepOoBka nepconaina. [IpuBrnedenue nepcoHaia.

OOyuenue u pa3putue nepconana. llemu. 3amaun. [Iporpamma.

Bosznarpaxxaenue. Cucrema BO3HArpaxaeHHs.

OCHOBHBIE THITHI CHCTEMBI OTUIATHI TPy1a. BEIOOp CHCTEMBI OIIaTh Tpy/aa.

. OneHka JaesTeabHOCTH pabouux. 3a1auH.

. SInoHCcKas MO/IETb YIIPaBJICHUS [IEPCOHATIOM.

. AHTUKPU3UCHOE YIIPABJIEHUE MIEPCOHAIIOM.

. Yyactue nepcoHana B yIpaBieHUH MPEANPUITHEM.

. MotuBanus corpyaaukoB. Kiaccugpukarus MOTHBOB.

. Teopun MmoTuBanuy.

. Kazpossliii peseps.

. HenoBas xapwepa. [Ipoasmxenue mo ciyxoe.

. MotuBanus 1 cTuMyJIupoBanrue. MOTUBALlMOHHOE S/PO.

. [Ipoopuenrtanus u TpyaoBas afgantanus nepcoHasa.

. 'ocynapcTBeHHas cucteMa ynpaBiieHHs TPYJOBBIMU PECYPCaAMH.

. OpranuzannoHHOE MPOEKTUPOBAHUE CUCTEMBI YIIPABICHUS IIEPCOHAIIOM.
. OneHka couuanbHOM U SKOHOMHUYECKOH A(PPEKTUBHOCTH MPOEKTOB COBEPIICHCTBOBAHMS CHCTEMBI

IIPOLIECCOB YIIPABJICHUS IEPCOHAIOM.

Onenka pe3ynbTaToB TpyAa. OLEHKa 3aTpaT Ha EPCOHAIL.

VYcnoBus Tpyna nepconana. Pexxum tpyna. Juciunnuna tpyaa.

KagpoBoe, wuH(popMalMOHHOE,  TEXHMYECKOE,  HOPMAaTHBHO-METOJMYECKOE,  IPaBOBOE U
JIeJIONPON3BOACTBEHHOE 00ECTIeUeHNE CUCTEMBI YITPABIICHUS IEPCOHAIIOM.

OpranuzalimoHHas KyJbTypa U CUCTEMa yIpaBlieHUs nepcoHanoM. Kapbepa MeHemxepa: 3Tamsl U
¢bakTopbl 3P PEeKTUBHOCTH.

Postb 1 MecTO city’k0BbI YIIpaBIEHHS IEPCOHATIOM B CTPYKTYpE YIIpaBJICHHs OpraHu3aiueil.

®opmbl pabOTHI C KaJIPOBBIM PE3EPBOM.

®opMUpOBaHUE CUCTEMBI CITYXKeOHO-ITPOPECCHOHATIBLHOTO MPOIBUKEHUS B OpTraHU3aI|H.
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VYpasieHue Ae10BOM Kapbepoi B OPraHU3ALIHH.

YyacTre pyKoBOACTBa OpraHU3aIluH B MPOIIECcCe YIPaBICHHS MEPCOHATIOM.
HoBble moaxoapl K CTUMYJIMPOBAHHIO W BO3HArPaXJICHHs TepcoHana. HeTpaauinoHHbIE CHCTEMBI
KOMIICHCAIUH.

VYnpaBieHue CUCTEMOH JIIOT B OpraHU3aInu.

TpaauuoHHas cucTeMa KOMIIEHCAMH (BO3HATPaKICHHUIO) IepCoHAa.
ConeprxaHue 3TaroB aTTecTauu U (OPMBbI aTTECTAIlMU TIEPCOHAA.

Pounb nmepuoauueckoit aTTecTaliuy B CUCTEME OIIEHKH TMepCoHaa.
KommiekcHast cuctema oleHKH NIepCOHana OpraHu3alnm.

[TpoGema O1IeHKH pe3ynbTaToOB 00yUeHHUs IepCOHaa.

Konuemnus 00y4eHus: B3pOCIbIX JIIOCH.

[TpoGnema BbIOOpa, 23 (HEKTUBHOCTH U aICKBATHOCTH.

. Metoap! u hopMbI IPOecCHOHATHLHOTO 00YUYECHHUS TIEPCOHAIA.
42.
43.
44,

Bo3MOXHOCTH M OrpaHUYEeHHS TECTUPOBAHUS KaK METo/1a 0TOOpa MepcoHara.
OnTuMu3aIys YUCIEHHOCTH MepCcoHalia Kak MOCTOSHHAS 3a/1a4a KaIpOBOH CITyKOBI.
[IpenBapuTenpHas MOATOTOBKA cOOECEAOBAaHM: HEOOXOAMMBIE, BO3MOXHBIE, HEXKeIaTeIbHbIC TEMBbI
Y BOIIPOCHI.

HHTepBhIONpOBaHIE KaHIUIATOB: 1ENH, POPMBI, MECTO.

Kareropun or6opa nepconana. [IpuHIMI paBHBIX BO3MOXKHOCTEH.

TekyuecTh KaJIpoB: MPUUUHBI U TIOCIEACTBHSL.

MeTo1p1 OpraHu3auy 1 ONTUMH3AIUH T000pa U HaiiMa rmepcoHaa.

CymHocTs mporecca moadopa u HaiiMa mepcoHasa.

CraTucTHka nepcoHalia ¥ pacueT MoKa3aTesei COCTOSHUS IIepcoHana.

CyIHOCTb, LI€IH U 3a/1a4M KaJpOBOTO IUIAHUPOBAHUSL.

Ynpasnenue paboToil ¢ epcoHaIoM B OpraHu3aIug.

[IpuHIUITBI 1 METOJIBI TOCTPOCHUSI CUCTEMBI YIIPABJICHUS IIEPCOHAIOM OpraHU3aI|H.
Konuenmus ynpasieHus nepcoHaioM B OpraHU3alHH.

OcHOBHbIE HaNPaBICHUS OJIUTUKY OPraHU3allii B OTHOILIEHUH IIEPCOHAA.
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