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COCTaBJICHA HA OCHOBAaHUHA y‘IEGHOFO IIa”Ha:

38.03.02 MenemKMEHT
[TnanupoBaHue U OPTaHU3AIMS TPOM3BOICTBA Ha TPEANPHUATHIX HEQTAHOM M ra30BOM MPOMBIIIIIEHHOCTH

YTBEPKJICHHOTO y4eOHO-METOIMIECKUM cOBETOM By3a OT 11 mroHs 2026 r., mpotokosn YMC NeS

PaGouast nmporpamma ogo06peHa Ha 3acelaHUH Kaeaphl

MeHen:KMeHTa 1 OH3Heca

3aB. kadenpoii 1.3.H., noueHT, llupunkuna E.B.



1. HEJIX OCBOEHUSA JUCIIUTLINHbI

1.1| I3y4eHus TeopeTHuecKHX OCHOB U BHIPAOOTKA MIPAKTHIECKUX HABBIKOB II0 HCIIOIB30BAHHIO CETEBBIX METO/IOB
IUIAHUPOBAHUS U YIIPABICHUS ANl PAlIMOHAIILHOTO COEIMHEHHS BO BpEMEHH U B IIPOCTPAHCTBE BCEX IJIEMEHTOB
MPOU3BOJICTBEHHOH CHCTEMBI JUIS TOCTIDKEHHMS 3a1aHHBIX Iellel ¢ HANMEHBIINMH MaTepHaNbHBIMH, TPYJOBBIMU 1
(UHAHCOBBIMU 3aTpaTaMH.

2. MECTO JUCIUIIJIMHBI B CTPYKTYPE OOII

Hukn (pazgem) OOIT: b1.B

2.1| TpedoBanus K NMpeABAPUTEILHOI MOATOTOBKE 00y4aI0LIerocsi:

2.1.1|{MudopmanuoHHbIe TEXHOJIOTUHY B MEHEKMEHTE

2.1.2| MeHeKMEHT

2.1.3| OcHOBBI IPOEKTHOW JESITENEHOCTH

2.2| IMCUMNJIMHBI M MPAKTHKH, ISl KOTOPHIX OCBOEHHE JAHHOW JUCIMILJIMHBI (MOAY.JI51) HEOOX0IUMO KAK
npealecTByoLLee:

2.2.1|IlnanupoBanue Ha MPEANPHUITAN

2.2.2| Opranu3aiiysi MpoOU3BOJACTBA HA MPEANPHITUAX HEPTSIHOW U ra30BOM MPOMBIIIICHHOCTH

3. KOMIIETEHL[M OBYYAIOLIETOCS1, ®°OPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCIUTITAHBI
(MOJYJIST)

IIK-2.3: BoinosiHsieT THNIOBBIE pacyeThl MOKa3aTeeil NJIaHOB MPOU3BOICTBEHHOI 1esITeIbHOCTH U Pa00ThI 10 TAKTHYECKOMY
TUIAHUPOBAHHUIO 1eSITEJILHOCTH CTPYKTYPHBIX NOApa3/ieieHuii (0T1eJ10B, IeX0B) MPOU3BOICTBEHHOIi Oprann3amnuu,
HANPABJIEHHOMY Ha ONpe/ieJieHHe NPONOPIMii Pa3BUTHS NMPOU3BOCTBA, UCXOS U3 KOHKPETHBIX YCJIOBHIi H MOTpPedHOCTE#
PHIHKA

B pe3yJsbTaTe 0CBOCHUS TUCHUNIMHBI 00Y4AIOLIUICH H0JIKEH

3.1/3naTnb:

3.1.1| TToHATHS TAKTUYECKOTO IUIAHUPOBAHUSI U TPOU3BOICTBEHHOM (OMEPAIIHOHHON) ACATENEHOCTY OPTaHU3aLUi U ee
CTPYKTYPHBIX OAPA3JENEeHUH, HCXOS N3 KOHKPETHBIX YCIOBHI M HOTPEOHOCTEH PHIHKA.

3.1.2

3.1.3] OcHOBHBIC IOHATHS K CYIIHOCTB CE€TEBLIX METOJOB INIAaHUPOBAHUA U YIIPABJICHUS,

3.14 HCTOpI/I}O TMOSIBJICHUS U Pa3BUTHUSA CETEBBIX METOJOB INIAHUPOBAHUSA U YIIPABJICHUS

3.1.5| TeopeTuueckue OCHOBBI U COBPEMEHHYIO NIPAKTUKY NpUMeHeHus MeTonos CIIY;

3.1.6|11paBuna 1 METOIbI HOCTPOEHUS CETEBBIX IPADUKOB;

3.1.7| Metonmer pacueTa mapamMeTpoB CETEBOW MOJIEINH;

3.1.8| MeToapl ONTHUMHU3AINK CETEBOTO rpaduka;

3.1.9| Ocobennoctu npumenenus CITY B pa3HbIX cepax HApOAHOIO XO3SHUCTBA.

3.1.10| MeTobl ONTUMU3AIUU CETEBIX IPA(HUKOB.

3.1.11|Metozp! hopMHUpOBaHHUS [UIAHOB IPOU3BOACTBEHHOM AEATEIBHOCTH MpeAnpHsTHs ¢ nomorinsio CITY, ¢ yuerom
KOHKPETHBIX YCIIOBHIT AESTEIBHOCTU OPTraHU3aIHi.

3.2| YMeTn:

3.2.1|[IpuHMMaTE penieHus B 001aCTH yIpaBIeHHUs IPOU3BOJICTBEHHON IEATEIFHOCTH HAa OCHOBE HCIIOJIB30BAaHHS CETEBBIX
METO/IOB IJIAHUPOBAHUS M YIIPABIICHMUS,

322

3.2.3| ®opMHpoBaTh KOMILIEKC paboT, HECOOXOAUMBIX JJIsl pean3allii yCTAHOBJICHHOM 1IeH;

3.2.4|CTpouTh CETEBYIO MOJICITh 3aJAHHOTO KOMILJIEKCa padoT;

3.2.5| PaccunteiBaTh MapaMeTphl CETEBOM MOJIENH;

3.2.6|[IpoBOIUTH ONTUMH3ALHIO CETEBOH MOAEIN U (POPMHPOBATH PAlMOHATBHBIN IUTaH-Tpa(UK BBHITIOIHEHUS YCTAHOBICHHOTO
KOMILIEKca paboT;

3.2.7|IIpumensts metoasl CITY B mpoU3BOJICTBEHHON ESITEILHOCTY;

3.2.8|IIpoBouTh pacyeTsl NapaMeTPOB CETEBBIX rpaduKoB,;

329 HpOBOHI/ITI) ONTUMU3AIUIO CETEBBIX MO}IeJ’Ieﬁ T10 pa3JIMYHbIM KPUTECPUAM (HOKaSaTeJ'IfIM HpOPI?;BO)ICTBeHHOfI ,HGHTCJ'ILHOCTI/I);

3.2.10| IIpumenste meronsl CITY st ynpaBieHus IpOU3BOJICTBEHHON JEATENBHOCTHIO.




4. CTPYKTYPA U COAEPXKAHUE JUCHUIIJIMHBI (MOAYJIS)

Kon HaumenoBanue pa3nesioB u TeM /Bua | Cemectp /| YUacos | Komneren- | Jluteparypa [Ipumeuyanue
3aHATHSA 3aHATHA/ Kypc 107107
Paznea 1. Tema 1. Tepmunbl 1
onpeeaeHUus] TAKTHYECKOT 0
IUIAHUPOBAHUSA U MTPOU3BOACTBEHHOM
(omepannoHHOIl) AeATeJLHOCTH
opranm3zanuii. OCHOBHbIE TOHATHS
Teopun CITY
1.1 TepMHUHBI U ONIPEICTICHUS TAKTHIECKOTO 3 2 [IK-2.3 JI1.2 J11.3
M CTPAaTETUYECKOTO IIJIAHUPOBAHUS U JI1.4J12.1 J12.2
IIPOU3BOJICTBEHHOH (ONEpalluOHHOM) 0254
JIeATeNbHOCTH opranu3amii /JIex/
1.2 TepMuHBI 1 ONpeaeTIeHUs TAKTHIECKOTO 3 10 IK-2.3 JI1.1J11.3
U CTPAaTErHYeCcKOoro MIaHUPOBAHUS U J1.4J12.1
MIPOU3BOJICTBEHHOH (OTIEpAIlHOHHOM) JI2.2713.1
JiesiTeNibHOCTH opranu3anuii /Cp/
1.3 TepMHUHBI U OTIPECTICHUS TAKTHIECKOTO 3 1 [IK-2.3 JI1.1J11.3
M CTPAaTETMYECKOTO MIJIaHUPOBAHUS U J1.4J712.1 J12.2
IIPOM3BOJICTBEHHOH (OIEepallmOHHON)
JIeSITeNIbHOCTH opranu3anuii /J1a6/
1.4 [IpaBuia ¥ METOAMKH OCTPOCHUS 3 2 [IK-2.3 JI1.3 J11.4J12.2
ceTeBbIX rpadukos /Jlex/ 22 D4
1.5 [IpaBuita 1 METOAUKH TOCTPOECHHUS 3 2 [IK-2.3 JI.3
ceTeBbIX rpadukos /J1ab/ JI1.4J12.2J13.2
22 D4
1.6 [IpaBmita 1 METOAUKH TOCTPOECHHUS 3 10 TIK-2.3 J1.3
ceteBbIx rpadukos /Cp/ JI1.4J12.2J13.2
22 D4
1.7 MerTop1 pacueTa mapamMeTpoB CETEBOTO 3 2 TIK-2.3 J.3
rpaduxka /JIex/ J1.4J12.2713.2
023324
1.8 Mertobl pacyera napaMmeTpoB CETEBOTO 3 2 TIK-2.3 J1.3
rpaduxka /J1ad/ J1.4J12.2713.2
02 23 54
1.9 MerTo/p1 pacueTa napamMeTpoB CETEBOTO 3 10 TIK-2.3 J1.3
rpaduxka /Cp/ JI1.4J12.2)13.1
023354
1.10 Onrumuzanus cereBoro rpaduxa /Jlex/ 3 2 [IK-2.3 J1.3
JI1.4J12.2J13.2
023354
1.11 Onrumuzanus cereBoro rpaduka 3 2 K-2.3 J1.3
/Kontp.pab./ JI1.4J12.2J13.2
D233 54
1.12 OnTuMu3zanys cereBoro rpaguxa /J1ad/ 3 1 TK-2.3 J.3
J1.4J12.2713.2
2133
1.13 OnTumu3zanus cereBoro rpaguxa /Cp/ 3 7 TK-2.3 J1.3
JI1.4J12.2713.1
3.2
0233 24

Paznea 2. O6sacTy npuMeHeHUs
CeTeBOro MVIAHUPOBAHUS U
ynpaBJeHust




2.1 CocraBiieHue KaJeHJapHBIX U JICHTOYHBIX 3 2 [1K-2.3 JI1.3
rpauKOB BBIMOJIHEHUS pabOT JI1.4J12.2J13.2
(onepaTHBHO-TIPOU3BOCTBEHHOTO 213354
3ananus) /Jlex/

22 CocraBiieHue KaJCHIApHBIX U JICHTOYHBIX 3 2 [1K-2.3 JI1.3
rpauKOB BBIMOJIHEHUS pabOT JI1.4J12.2J13.2
(onepaTHBHO-TIPOU3BOCTBEHHOTO 2103
3amanus) /J1a6/

2.3 CocraBiieHue KaJeHJapHbIX U JIEHTOYHBIX 3 10 [1IK-2.3 JI1.3
rpaUKOB BBIMOIHEHUS pabOT JI1.4J12.2J13.1
(omepaTHBHO-TIPOU3BOACTBEHHOT'O JI3.2
3aganust) /Cp/ 01 93

24 IIpumenenne CIIY B oTpacisix HapoJHOTO 3 4 [K-2.3 JI1.3 J11.4J12.1
xo3siiicTBa /J1ad/ 213233

25 IIpumenenune CIIY B oTpacisix HapoJHOTO 3 4 [1K-2.3 JI.3
xo3stiicTBa /JIex/ JI1.4J12.1J13.2

213233

2.6 IIpumenenne CIIY B oTpacisix HapoJHOTO 3 10 [K-2.3 J1.3

xo3siictsa /Cp/ JI1.4J12.1J13.1
3.2
3105233

2.7 Hcnone3osanue CITY npu popmupoBanun 3 2 [1K-2.3 J1.3
TAKTUUYECKHX U CTPATErMYECKUX MJIaHOB JI1.4J12.1J13.2
IIPOU3BOJICTBEHHOMN NESATENbHOCTU 013233
npennpustus /Jlex/

2.8 Hcnone3osanue CITY npu dpopmupoBanun 3 4 [1K-2.3 J1.3
TAKTUYECKHX M CTPATErMYECKUX MJIaHOB JI1.4J12.1J13.1
MIPOM3BOJICTBEHHOW JESTEINEHOCTH J3.2
npeanpustus /J1ad/ 215233

29 Hcnone3oBanue CITY npu popmupoBanun 3 10 [K-2.3 J1.3
TAKTUUYECKHX M CTPATErMYECKUX MJIaHOB JI1.4J12.1J13.1
MIPOU3BOJICTBEHHOH JI€ATEILHOCTH JI3.2
npempustust /Cp/ 013233
Pa3gen 3. Dx3amen

3.1 Kontponbnas pabora /Kontp.pab./ 3 0 [K-2.3 | JI1.3 JI1.4J12.1 3anaHue Ha

JI2.2J13.2 KOHTPOJIBHYIO

32 Ok3amMeH /Ox3aMen/ 3 45 IK-2.3  |JI1.1J11.2 JI1.3| 3ananue Ha 5K3aMeH

JI1.4J12.1 J12.2

5. OHEHOYHBIE CPEJACTBA

5.1. OneHo4yHbIe MaTEPUABI JIsI TEKYIIEr0 KOHTPOJIS M MIPOMEKYTOUYHOI aTTecTanuu

HpeZ[CTaBJ'ICHLI OTACJIbBHBIM JOKYMEHTOM

5.2. Ouenoqnme MaTepuajbl IJI THATHOCTHYECKOI0 TECTUPOBAHUA

HpeZ[CTaBJICHbI OTACJIIbHBIM JOKYMEHTOM

6. YHEBHO-METOJUYECKOE H HHOOPMAIIMOHHOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIS)

6.1. Pexomenayemasi inTeparypa

6.1.1. OcHoBHAs THTepaTypa

ABTOPBI, COCTaBUTENHN |

3araBue

| H3paTenscTBO, TOI | Komnu-Bo




ABTOPBI, COCTaBUTENN 3ariiaBue HsnarensctBo, ron | Komnu-Bo
JI1.1 |3aiinieB E.A., Bensiea | CeTeBoe MIaHMPOBaHUE U YIIPABIEHHE TPOU3BOICTBOM: Capos: Poccuiickuit 1
. yueOHOe nocobue (benepanbHblit
SIACPHBIN LEHTP —
BHUND®, 2016,
ONeKTpOHHBIH
pecype
JI1.2 |Conorséra 10.B., BuyTtpudupmenHoe mianupoBanue: Y4eOHoe mocodue Mockaa: 1
Yepnusaes M.B. W3 parenscko-
TOproBas
KOPIIOPAIHS
"TamkoB u K", 2020,
ONEeKTPOHHBIN
pecypce
J1.3  |TpyOunun, A. 1., VYrpasneHnue npoekTamu: yueoHoe nocodne Caparos: Aii Ilu Ap 1
Taitnyx, B. 1., Menua, 2019,
Konnpamosa, A. B. ONeKTPOHHBIN
pecype
JI1.4 |benruna, T. A. CereBoe IJIaHUPOBaHKE U yNIpaBleHHE: yueOHoe rnocodne Camapa: Camapckuit 1
rOCyJapCTBEHHBIN
TEXHUYECKUH
yHuBepcutet, ObC
ACB, 2021,
DNEeKTPOHHBIN
pecype
6.1.2. TonosIHUTEIBLHAS JIUTEPATYPA
ABTODBI, COCTaBUTEIH 3ariaBue W3parenserBo, rox | Kommd-Bo
JI2.1 |Muxaiinos A.1O. Opranuzanus crpoutenscTBa. Kanenmapaoe u ceteBoe Mocksa: Uudpa- 2
TUIaHUPOBAHUE: yueOHOE ocoOue Wunxenepus, 2020,
ONeKTpOHHBIH
pecypce
JI2.2 |JlapuoHnoBa, 1. A., Ynpasnenue npou3BoAcTBoM. CeTeBoe IIIaHUPOBAHUE: Mocksa: 1
Ckpsibug, O. O., yuebHoe mocobue Wznarensckuii oM
Dénopos, JI. A., MUCuC, 2009,
Kapasaes, E. I1. ONeKTpOHHbIH
pecype
6.1.3. Metoanueckue pa3padoTku
ABTODBI, COCTABUTEIH 3ariaBue W3narensctBo, o | Kommu-Bo
JI3.1 |borpanos B. B. VYnpasnenue npoexramu B Microsoft Project 2003: yue6npiit | CIIO. [u ap.]: ITutep, 3
Kypc 2005
JI3.2 |3aBenees E. B. IIpuMeHeHre ceTeBOro MIaHUPOBAHKs U YIIPABICHUS Ha Cypryrt: 76
NPEANPUSITUSIX HEPTIHON U Tra30BOW MPOMBIIUICHHOCTH: W3 parensckuit
y4eOHO- METOIMYECKOE OCOOHe uentp Cypl'Y, 2009
6.2. Tlepeuenb pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHHKAIMOHHOI ceTn "UHTepHeT"
D1 |AzBaHTa nporpaMma o yrnpaBJICHHIO MPOEKTaMH, P&KUM JocTyna: http:/promo.advanta-group.ru
32 |ExuHOe OKHO J0CTyIa K 00pa30BaTellbHBIM pecypcaM, pexxuM noctyna: http://window.edu.ru/
93  |Wurepuer-caiit "butpukc24"”, pexxum gocryna: https://www.bitrix24.ru
24 |HNutepuer-caiit "MatemaTrueckoe Oropo", pexuM nocryna: https://www.matburo.ru

6.3.1 Ilepeyens NPporpaMMHOro odecrneyeHus

6.3.1.1| ITaket npuxaxHbIx nporpamm Microsoft Office

6.3.2 Ilepeuenb UHGOPMAIMOHHBIX CIPABOYHBIX CHCTEM



http://promo.advanta-group.ru/
http://www.matburo.ru/
http://www.bitrix24.ru/
http://window.edu.ru/

6.3.2.1

HudopmanmonHo-npaBoBoii nopran ['apant.py http://www.garant.ru

6.3.2.2

CrpaBouno-nipaBoBast cucrema Koncynbrant [Timoc http://www.consultant.ru/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCHUIIJIMHBI (MOY JIS)

7.1

VYueOHast ayAUTOPHS 115l IPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA, 3aHATHI CEMMHAPCKOTO TUIA (JTaDOpaTOPHBIX
3aHSTHIT), [PYNIOBBIX U UHMBUIYaTbHBIX KOHCYJIBTALMH, TEKYIIEr0 KOHTPOJISI U MPOMEKYTOYHOM aTTeCTalliK OCHAIIICHA:
KOMILIEKT CIICIMATU3UPOBAHHOM yueOHOM MeOenu, MapkepHas (MeJIoBasi) J0CKa, KOMILICKT EPEHOCHOTO
MYJIbTUMEAUIHOTO 000pYA0BAHUS - KOMIIBIOTEP, IPOEKTOP, IPOEKIIMOHHBII 9KpaH, KOMIBIOTEPHI ¢ BO3MOXKHOCTHIO
BbIX0/1a B VIHTEpHET M IOCTYIIOM B 3JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTENbHYIO CPELy.



http://www.consultant.ru/
http://www.garant.ru/

