[lokyment noamucan KROPMEOWSHOMHONG MaTepuaJia A5 THArHOCTHYECKOr0 TeCTUPOBAHUSA
MHbopmauns o Bnaeifo BOe 3a1aHme JJIs1 AMATHOCTHYECKOT 0 TECTUPOBAHUA 10 AMCUMILINHE:

®K1O: Kocerok Cepreit Muxaiinosuy
[lonxHocTb: pekTop

[Jlata noanucanms: 30.06.2025 14:03:26 PaGora B xomanze, 4 cemecTp
YHWUKanbHbIV MPOrpaMMHbIA KIKOY:
e3a68f3eaRlen S HATFARIHE Bt bIdcf8 36 38.05.01 DxoHoMuUecKkasi 0€30MACHOCTh
MOATOTOBKH
Hanpasnennocts DKOHOMUKO-TIPABOBOE 00ecIeyeHrne SKOHOMUIECKOM
(mpoduib) 0e30MmacHOCTH
dopma 00ydeHHS Ounas
Kadenpa-pazpadorunk ['ocynapcTBEHHOr0, MyHULIMIIAIBHOTO YIIPABIEHUS U
YIIPABJIECHUS IEPCOHAIOM
Brimyckaromas xagenpa DKOHOMUYECKUX U YUETHBIX JUCIHUIUINH
IIposep 3ananue BapuaHThI 0TBETOB Tun
semast CJI0KHOCTH
KOMIIeTe BoOIpoca
HILUS
YK-3.2 1. Opna u3 Haubosee MOMyJISIPHBIX a. TPEHUHT JUuyHOCTHOTO | Huskuit
dbopM rpynnogMHaAMUYECKOTO TPEHUHTa pocta YpOBEHb
KOMaHJHOU CBHITPOBKH, IIPH MOJATOTOBKE b. BEPEBOYHBIN KypC CJI0HOCTHU
psaa yopaXHEHHI KOTOPOTo UCTOIb3yeTces | C. TUM-OUIIAUHT
AIBITMHUCTCKOE CHAPSIKEHHE.
Buvibepume 00un omeem
YK-3.2 2. OObenuHEHNE KOMaHIbI TPOTUB a. MOOOUHT Huzknii
OJIHOTO M3 CBOMX YJICHOB, BBIPAXKAIOIIEECs rpynmnoBoe Tady YpOBEHb
B €r0 CKPBITOI TpaBie. c. CaMOM3OJISALHS CII0)KHOCTH
Buvibepume 00un omeem
YK-6.1 3. JlaHHBIN BUJ TPEHUHTA BKJIIOYAET a. KOMaH/IHbIN KOYYHHT Huzknii
HE CTOJIbKO 00y4eHHe KOHKPETHBIM b. pa3paboTke o0riero YPOBEHb
HaBbIKaM, CKOJIbKO COTJIaCOBaHUE LIeNIeH U | BUJICHUS CII0)KHOCTH
LIEHHOCTEM. C. rpynnoJguHaMUYECKue
Buvioepume ooun omeem TPEHUHTH
d. TPEHUHTHU IO
e TPEHHHTU HaBBIKOB
YK-3.1 4. Asrtopom mozaenu «Komeco a. Mapmxepucon-MakKenn Huzkuit
KOMaHbD> ABJISETCA. b. T.b. bazapos YPOBEHb
Buvibepume 00un omeem c. P.M. ben6bun CJII0KHOCTH
YK-3.1 5. COBOKYITHOCTb OKHJIaHUH, a. CTPEMJICHHE Husknii
CYILIECTBYIOIIAsi OTHOCUTENILHO KaX/10T0 b. o0pa3 YPOBEHB
YJieHa KOMaH/Ibl, HA3bIBACTCS a. poiib CII0)KHOCTH
Buvioepume 00un omeem
YK-3.1 6. B xonnenuuu P.M. benbuna b. PYKOBOJUTEID Cpennuit
BBIJIETISIIOTCS CJIEYIOIINE KOMaH/IHbIE C. peanuzarop YpOBEHb
poiu. d. BCE OTBETHI BEPHBI CII0)KHOCTH
Buvibepume 00un unu neckoivko e. OpraHu3aTop
omeemos f. MOTHBATOP




YK-3.1 7. Pomm «uccnenoBaTenb— a. OpraHu3anus Cpennuit
IpoMoyTep» B Moaenu MappkeprcoHa- b. KOHCYJIbTUPOBaHHE YPOBEHb
MakKeHHa cOOTBETCTBYET CIEAYOLIUI c. CTUMYJIMPOBaHUE CII0)KHOCTH
THI 3a]1a4. d. pasBUTHE

Buvioepume 00un omeem €. HOBaTOPCTBO

YK-3.2 8. Ilo maenuto P.M. benbuna, a. MOTHBaTOPbI Cpennunit
NpeCTaBUTENN TaHHOW KOMaHIHOHM ponu | b. OpraHu3aTopPbl YpOBEHb
aMOUIIMO3HBI, a3apTHBI, OOpIOTCA 32 C. reHepaTopsl uaen CJIO’KHOCTH
nobexy Mr000H 1IeHoH, Oyaopaxkar d. TapMOHHU3ATOPBI
KOMAaHJIy U JIBUTAIOT €€ K LIEJIH, IPU 3TOM
OTIIMYAIOTCSI pa3Ipa’KUTEIBHOCTBIO,

HETEPIEHNEM U He BCET/1a CIIOCOOHBI
JIOBECTH JI0 JIOTHYECKOI0 KOHI[a CBOIO
aKTUBHOCTh — 3TO

Buvioepume 00un omeem

YK-3.1 9. B monenu ynpasieHYECKUX pOjied | a. OpraHu3aTrop Cpennnit
bazaposa T.I1O., peanuzauus nanHoit ponu | b. aJMHHHUCTPATOP YpOBEHb
npezronaraeT onepaTuBHOE yIpaBlieHHe, | C. PYKOBOJIUTEIH CJIO’)KHOCTH
MoJiIepyKaHue OM3HEC-TTPOIIECCOB H d. yIpaBIeHEeI]

OpraHU3alMOHHON CTPYKTYPBI B pEKUME
(GYHKIIMOHUPOBAHMUSL.
Buvioepume 00un omeem
YK-3.2 10. DMonMOHaNBHOE COCTOSIHUE a. BCE OTBETHI BEPHBI Cpennuit
coOecelHUKA Mbl Y3HAEM. b. 110 BepOaJIbHbIM YPOBEHb
Buvioepume 00un omeem CpeaCcTBaM OOIICHUS CJIOKHOCTH
c. 110 HEBEPOATILHBIM
CpeICTBaM OOIICHUS
d. BCE OTBETHI HEBEPHBI

YK-6.2 11. CornacHo Mozenu rpynnoBon a. Bepno Cpennuit
3¢ (HEeKTUBHOCTH, HA TPYTITIOBYIO b. Hesepno YPOBEHb
3 PEKTUBHOCTH BIUSIOT TpH (hakTopa: CII0)KHOCTH

*  TpPyHIOBOM MPOLECC;
*  IpYMNIOBas CTPYKTYpa,;
* OpraHu3alMoOHHAs cpejia.
Buvioepume 00un omeem
YK-3.2 12. TlocnenctBust KOH(PIUKTA MOTYT a. CHIDKECHHOE Ka4ueCTBO Cpennuit
OBITh: paboThI, HEBBITIOJHEHHBIN YPOBEHB
*  HENOCPEJICTBEHHBIMU 3aKa3, HapyllIEHHbIE CIIO’)KHOCTH
(OYeBHUTHBIMH) . JIOTOBOPEHHOCTH U TIP.
*  CKPBITBIMU (KOCBEHHBIMH) (TTOTEPsi | b. MOTEps TOSIHHOCTH,
JOSTIBbHOCTH, CHUKEHHE MOTUBALIUH, CHM)KCHHE MOTHUBALNH,
yXyauieHue paboueit atMocdepsl U yXyJuienue paboueit
mp.) aTMocdepsl U TIp.
3anoanume nponycku

YK-3.2 13. Ctunb MbIIIEHUS JIIOJIEH, a. OrpyIIUIEHUE Cpennuit
HOJHOCTBIO BKJIFOUEHHBIX B KOMAHIY, 1€ | MBIIJICHUS YPOBEHb
CTpEeMJICHHE K €IMHOMBICITHIO BaJKHEE, 4eM | b. rpynmnoBoe Tady CII0)KHOCTH
peanucTuyeckas OLleHKa BO3MOXKHBIX C. UHIPYIIIOBOM
BApUAHTOB JCHUCTBUN, HA3bIBACTCS baBopuTH3M

Buvibepume 00un omeem
YK-6.1 14. JIrobas Xxopoias cuctemMa 0Toopa a. Bepno Cpennunii




KaJ[pOB JIOJDKHA UMETh YEThIpe OCHOBHBIX | b. Hesepno YpOBEHb
KayecTna: CJIO’)KHOCTH
e (Cucrema oTb0opa KaJpoB JOJDKHA
TOYHO OIPENEATh KaHAUIaTOB, KOTOPBIE C
HauOOJbIIeH  BEPOSTHOCTHIO  YCIIEUIHO
cpaBsTCs ¢ pabOTON B HOBBIX YCIIOBHUSX.
e Cucrema JOJKHA OBITh
IOpUNYECKHA KOPPEKTHOM.
e (Cucrema J0JKHA BOCIPUHUMATBCS
KaK CIpaBe/UIMBast; KaHIWAATHI JIOJIKHBI
BEPUTh B TO, YTO C HHUMHU OOpaIIAIOTCS
CHPAaBEAJIMBO U OOBEKTHUBHO OLIEHUBAIOT
X CIIOCOOHOCTH BBITIOJIHITH TPeOyemMyro
paborty.
e (Cucrema 0TO0Opa KaApOB JODKHA
ObITh A (PEKTUBHOM.
Buvioepume 00un omeem
YK-3.2 15. BosnbIIMHCTBO UccieroBaTene a MOOOUHT Cpennuit
OTMEYaloT KJIF0YEBbIe IPU3HAKU KOMaH bl | b. COTPYAHUYECTBO YPOBEHb
Buibepume 00un unu neckonvko c. OTBETCTBEHHOCTH 3a CII0)KHOCTH
omeemos paboty
d. CTPEMJICHHSI
YK-3.2 16. Dddexr opeona 3TO-... a. [IEPBOE BIICYATIICHHUE Bricoknii
0 YEJIOBEKE OKa3bIBACTCS YpOBEHb
Buibepume ooun omeem HACTOJIBKO CUJIbHBIM, YTO CJIO’)KHOCTH
CIIOCOOHO MOBIUATH HA
(dbopMHpOBaHKE YCTOWYMBOTO
MHEHHS O HEM
b. uHbopManus,
COXpaHEHHas B aMATU
nocjenHel, oka3plBaeT Ooee
CWJIBHOE BJIMSIHUE Ha
dbopmupoBanue odpasza
YeJI0BEKa U €ro OLEHKY, YeEM
npeablayIas, UCKIIOUeHHe
COCTaBJIsIET CaMO€ TepBOe
BIIEYATIICHUE
c. TEOpus TUYHOCTH,
COTJIACHO KOTOPOW BHELTHUUN
OOJIMK Y TIOBEJICHUE YEIIOBEKA
oIpeiesIeT HaJuuue
OTpe/IeNIEHHBIX YepT
XapakTepa
YK-6.1 17. CymecTtByeT 2 noaxojaa K a. KaK TPOSIBJIICHHE Bricokmii
U3yueHHI0 (peHOMEHA JIAEePCTBA: BJIACTH YPOBEHB
«YHUBEPCATUCTCKUI» (HOPMATUBHBIN) | b. KaK CIIOCOOHOCTh CIIO)KHOCTH
MOJIXOJ JINJEPCTBO . c. Kak Ipolrecc
«KonTekcryanbHbIi» (contingency)
3anoanume nponycku
YK-6.1 18. IlomyssspHBIE METOUKH a. Teopus Conau Bricoknii
MOTHBAIIMH TIEPCOHANIA pa3paboTaHbl Ha b. Teopusa Teitnopa YPOBEHb
0a3e Teopuii MoTuBaIK. Beero ux c. Teopus Macnoy CIIO)KHOCTH




YeThIpe. d. Teopus I'epudepra
Buvibepume 00un unu neckoivko e. Teopus Makknemnanaa
omeemoe f. Teopus Jlromepa
g. Teopusa Kerremna
YK-3.2 19. MO>XHO BBIIEIUTH HECKOJIBKO a. HopmupoBanue Bricokuii
ATAroOB Pa3BUTHUS KOMaH/IbI. JeSITEIbHOCTH YpOBEHb
Ycemanoeume eepuyro b. I'pynnupoBanue CJI0’KHOCTH
nocneoogamenbHOCHb c. Anantanus
d. Kooneparus
¢. OyHKIMOHHUPOBAHUE
YK-6.1 20. ITparmaTU4ecKUi aclIEKT CBA3aH C | a. TPYIIIOBOTO UHTEPBBIO Bricokuii
pa3paboTKOM TEXHOJIOTHI PUHATHS b. rpymnmnoBoii qucKyccun YPOBEHb
rpynmnoi 3¢ (peKTUBHBIX PEIICHHH. C. MO3TOBOTO IITypMa CII0)KHOCTH

OCHOBHBIMHU TEXHOJIOTUSMH SIBIISIOTCS:
*  I'PYIIIOBOE UHTEPBBIO;
* MosroBo# mtypm (brainstorming);
*  IpyInmnoBas AUCKYCCHS.
3anonnume nponycku

OcHoBHasl 11€TTh — cbop
pa3HO00pa3HBIX MHIUBUIYATHHBIX MHCHUN
YICHOB TPYIIITHI TI0 KOHKPETHOMY BOIIPOCY
Y UX BCECTOPOHHSIS olleHKa. IMeHHO
BTOPOMY 3Taly — OIEHKE MHEHUI —
JOJIKHO OBITH YJIEIEHO 0c000e BHUMAaHHE
B TIporiecce oo0cyxenus. Pesynprarom
OyZeT mojaBeIeHue UTOTOB OTHOCUTEIBHO
BCET0 CIIEKTPa IPYIIOBBIX MHCHUN U
OTHOIICHU K HUM CO CTOPOHBI T€X, KTO
MIPOBOJIAI OOCYKJICHHE.

Lens — IIOHCK HOBBIX
MO/IX0/I0B, MPOIYLUPOBAHUE TBOPUECKHUX
WJIeH ISl pEIICHUs] KOHKPETHOM 3a/1avuu.
Jlist mpoBeieHus Tpymia pa3ouBaeTcs Ha
JIBE TIOATPYTIIBL: «KTCHEPATOPOB HICH» U
«kpuTUKOB». Ha nepBom atare
00CyX)IeHUS ACHCTBYIOT «T€HEPATOPhI
uei», 3a1a4a KOTOPbIX COCTOUT B TOM,
9TOOBI BBICKA3aTh Kak MOYKHO OOJIbIIIE
MPEAJIOKEHUN OTHOCUTEIBHO PELICHUs
obcyxaaemoii mpoosieMbl. Baxkuenmm
YCJIOBHEM 3TOTO 3Tana sBJIseTcs
OTCYTCTBHE KPUTHKH BBICKa3aHHBIX
npeasioxxeHuil. Ha BTopom sTane B geno
BCTYMAIOT «KPUTUKH», OHU HAUMHAIOT
COPTUPOBATH MOCTYNUBIIHNE MPETIOKEHHUSA:
OTCEMBAIOT COBEPIIICHHO HETIPUTOJTHEIE,
OTKJIQJIBIBAIOT CTIOPHBIE, O€3YCIIOBHO
MPUHUMAIOT OYEBUIHBIC yaaun. B
KOHEYHOM UTOTE TpyNIa nojiy4aeT
JIOBOJILHO OoraThlif HAOOP HOBBIX
BApUAHTOB PEIICHUSI OCTABICHHON
3a/1a9M.




Hns rJaBHas 1eb
3aKJII0YAETCs] HE TOJIBKO B TOM, UTOOBI
BBISIBUTB U OLIEHUTH BECH CIIEKTP MHEHUM
YJIEHOB I'PYIIIbI, HO U HAWTH ob1ee
rpynmoBoe pemenne. Kaxaplil uinex
IPYMIIBI 10Jy4YaeT BO3MOKHOCTb
MPOSICHUTH COOCTBEHHYIO MO3HIIUIO,
BBISICHUTh MHOT00Opa3ue Moaxo/10B,
00ecreunTh BCECTOPOHHEE BUJIEHUE
npeaMeTa. Takoi crmocod aKTUBU3UPYET
TBOPUYECKHE BO3MOKHOCTH YEJIOBEKA, ET0
UHTEpEC K MIPEIMETY 00CYKICHMUS,
ABJIIETCS IPEKPACHBIM CPEICTBOM
CIUIOYEHMSI U Pa3BUTUS TPYIIIBI,
oOecrieunBaeT PUHATHE FPYIIION
Han0oJiee ONTUMAJIbHBIX PELICHUI




