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['ocynapcTBEHHOT0, MyHULIMIIAIBHOTO YIIPABICHUS U
YIIPABJICHUS [IEPCOHAIOM

Brimyckaromas xagenpa

MeHnemKkMeHTa 1 OM3HeECa

IIposep 3ananue BapuaHTbl 0TBETOB Tun
siemast CJI0KHOCTH
KoMIieTe BoOIpoca
HILUS
YK-3.2 1. Opna u3 Haubosee MoMyJISIPHBIX a. TPEHUHT JUYHOCTHOTO | Hu3kui
(dbopM rpynmnogMHaMUYECKOr0 TPEHUHTa pocta YPOBEHB
KOMaHJHOM CBHITPOBKH, IIPH MOJATOTOBKE b. BEPEBOYHBIN KypC CIIOHOCTHU
psiia ynpaKHeHUH KOTOPOTo UCIIOIB3YETCs | C. TUM-OMIIIHT
ANBIIMHUCTCKOE CHAPSKEHHE.
Buvibepume 00un omeem
YK-3.2 2. OObeauHeHHE KOMaHIbI POTUB a. MOOOUHT Huskuii
OJIHOTO M3 CBOMX YJICHOB, BHIPAYKAIOLIEECS rpymmnoBoe Tady YpOBEHb
B €r0 CKPBITOI TpaBie. c. CaMOU3OJISAIHS CII0)KHOCTH
Buvioepume 00un omeem
YK-6.1 3. JlaHHBIN BUJ TPEHUHIA BKJIFOYAET a. KOMaH/IHbI! KOYYHHT Husknii
HE CTOJIbKO 00yYeHHE KOHKPETHBIM b. paszpaboTke o0I1Iero YPOBEHb
HaBbIKaM, CKOJIbKO COIJIACOBAaHUE LIeJIel U | BUJICHUSA CII0)KHOCTH
LEHHOCTEH. c. rpyHnnoJIuHAMUYECKHEe
Buioepume ooun omeem TPEHUHTU
d. TPEHUHTH T10
e TPEHUHTU HaBBIKOB
YK-3.1 4. Astopom mozenu «Komeco a. Mapmxepucon-MakKenn Huzkuit
KOMaH/IbD» SIBJISICTCSI. b. T.b. bazapos YPOBEHb
Buvibepume 00un omeem c. P.M. ben6un CIIOHOCTH
YK-3.1 5. CoOBOKYIIHOCTH O’KHJaHU, a. CTpPEMIICHHE Hu3zknii
CYIIECTBYIOIIAsi OTHOCUTEIHHO KaXK10TO b. obpas YPOBEHB
YJieHa KOMaH/]Ibl, Ha3bIBAETCS a. pOJb CII0)KHOCTH
Buvibepume 00un omeem
YK-3.1 6. B xonnenuuu P.M. benbuna b. PYKOBOJUTEIb Cpennnii
BBIJICJIIOTCS CIIEAYIOIINE KOMaH/HbIE C. peannsarop YPOBEHB
poiu. d. BCE OTBETHI BEPHBI CII0)KHOCTH
Buibepume 00un unu neckonvko €. OpraHu3aTop
omeemos f. MOTHBATOP
YK-3.1 7. Pomm «uccnenoBaTenb— a. OpraHu3anus Cpennnii
IpoMoyTep» B MoJienu MapmxepucoHa- b. KOHCYJIbTUPOBaHHUE YpOBEHb




MakKeHnHa cOOTBETCTBYET CIEAYIOLIUI c. CTUMYJIMPOBaHUE CII0)KHOCTH
THII 3a]1a4. d. pasBUTHE
Buvioepume 00un omeem €. HOBaTOPCTBO
YK-3.2 8. Ilo maenuto P.M. benbuHna, a. MOTHBaTOPbI Cpennunit
NpEeICTaBUTENN TaHHOW KOMaHIHOHU ponu | b. OpraHu3aTopbl YpOBEHb
aMOUIIMO3HBI, a3apTHBI, OOpIOTCA 32 C. reHepaTopsl uaen CJIO’KHOCTH
nobexy Mr000H 1IeHoMH, Oyaopaxkar d. TapMOHHU3ATOPBI
KOMAaHJIy U JIBUTAIOT €€ K LM, IPU 3TOM
OTJIMYAIOTCSI Pa3Ipa’KUTEIBHOCTBIO,
HETEPIEHNUEM U He BCET/1a CIOCOOHBI
JIOBECTH JI0 JIOTHYECKOI0 KOHIIa CBOIO
AKTUBHOCTB — 3TO
Buvioepume 00un omeem
YK-3.1 9. B monenu ynpasieHYECKHX POJed | a. OpraHu3aTrop Cpennnit
bazaposa T.I1O., peanuzauus nanHoit ponu | b. aJMUHHCTPATOP YpOBEHb
npearonaraeT onepaTuBHOE yIpaBlieHHe, | C. PYKOBOJIUTEIH CJIO’)KHOCTH
noJiIepKaHue OM3HEC-TIPOIIECCOB H d. yIpaBIeHEeI]
OpraHU3aIMOHHON CTPYKTYPBI B pEKUME
(GYHKIIMOHUPOBAHMUSL.
Buvioepume 00un omeem
YK-3.2 10. DMonMOHaNBHOE COCTOSIHUE a. BCE OTBETHI BEPHBI Cpennuit
coOecelHUKA Mbl Y3HAEM. b. 110 BepOaJIbHbIM YPOBEHb
Buvioepume 00un omeem CpeaCcTBaM OOIICHUS CJIOKHOCTH
c. 10 HEBEPOAJILHBIM
CpeaCcTBaM OOIICHUS
d. BCE OTBETHI HEBEPHBI
YK-6.1 11. CornacHo Mozeny rpynnoBon a. Bepno Cpennuit
3¢ (HEeKTUBHOCTH, HA TPYTITIOBYIO b. Hesepno YPOBEHb
3 PEKTUBHOCTH BIUSIOT TpH (hakTopa: CII0)KHOCTH
*  TpyHIOBOM MPOLECC;
*  IpYMNIOBas CTPYKTYpa;
* OpraHu3alMoOHHAs cpejia.
Buvioepume 00un omeem
YK-3.2 12. TlocneacTBust KOH(PIUKTA MOTYT a. CHIDKECHHOE Ka4ueCTBO Cpennuit
OBITh: paboThI, HEBBITIOJHEHHBIN YPOBEHB
*  HENOCPEICTBEHHBIMU 3aKa3, HapyllIEHHbIE CII0)KHOCTH
(OYeBHUTHBIMHU) . JIOTOBOPEHHOCTH U TIP.
*  CKpBITBIMU (KOCBEHHBIMH) (TTOTEPsi | b. MOTEps TOSIHHOCTH,
JOSATIBHOCTH, CHUKEHHE MOTUBALIUH, CHM)KCHHE MOTHUBALNH,
yXyauieHue paboueit atMocdepsl U yXyJuieHue paboueit
mp.) aTMocdepsl U TIp.
3anoanume nponycku
YK-3.2 13. Ctunb MbIIIEHUS JIIOJIEH, a. OrpyIIUIEHUE Cpennuit
HOJHOCTBIO BKJIFOUEHHBIX B KOMaHIY, 1€ | MbIIJICHUS YPOBEHb
CTpEeMJICHHE K €TMHOMBICITHIO BaJKHEE, 4eM | b. rpynmnoBoe Tady CIIO)KHOCTH
peanucTuyeckas OLleHKa BO3MOXKHBIX C. UHIPYIIIOBOM
BApUAHTOB JCHCTBUM, HA3bIBACTCS baBopuTHIM
Buvibepume 00un omeem
YK-6.1 14. JIrobas xopoias cuctemMa oToopa a. Bepno Cpennunit
KaJ[pOB JIOJDKHA UMETh YEThIPE OCHOBHBIX | b. Hesepno YpOBEHb

Ka4dyCCTBaA.

CJIOKHOCTHU




e (Cucrema oTb0pa KaJpoB JOJDKHA
TOYHO OIPENEATh KaHAUIaTOB, KOTOPHIE C
HauOoOJbIIeH  BEPOSTHOCTBIO  YCIIEUIHO
cpaBsTCs ¢ pabOTON B HOBBIX YCIIOBHUSX.

e Cucrema JOJKHA OBITh
IOpUNYECKHA KOPPEKTHOM.

e (Cucrema J0JDKHA BOCTIPUHUMATHCS
KaK CIpaBelINBasi; KaHIWUIAThl OJIKHBI
BEPUTh B TO, YTO C HHUMHU OOpaIIAIOTCS
CHPABEAJMBO U OOBEKTHUBHO OLIEHUBAIOT
X CIIOCOOHOCTH BBITIOJIHITH TPeOyeMyro
paborty.

e Cucrema or6opa KaJpoB J0JDKHA
ObITh A (PEKTUBHOM.

Buvioepume 00un omeem

YK-3.2 15. BosnbIIMHCTBO UccieroBaTeNe a MOOOUHT Cpennuit
OTMEYaloT KJIF0YEBbIe MPU3HAKU KOMaH bl | b. COTPYAHUYECTBO YPOBEHb
Buioepume 00un unu neckonvko C OTBETCTBEHHOCTH 3a CII0)KHOCTH
omeemos paboty
d. CTPEMJICHHSI
YK-3.2 16. Dddexr opeona 3TO-... a. [IEPBOE BIICYATIICHHUE Bricoknii
0 YEJIOBEKE OKa3bIBACTCS YpOBEHb
Buibepume ooun omeem HACTOJIBKO CUJIbHBIM, YTO CJIO’)KHOCTH
CIIOCOOHO MOBIUATH HA
(dbopMHpOBaHUE YCTOWYUBOTO
MHEHHS O HEM
b. uHbopManus,
COXpaHEHHas B aMATU
nocjenHel, oka3plBaeT Ooee
CWJIBHOE BJIUSIHUE Ha
dbopmupoBanue odpasza
YeJI0BEKa U €ro OLEHKY, YeEM
npeablayIas, UCKII0OUeHHE
COCTaBJISIET CaMO€e TepBOe
BIIEYATIICHUE
C. TEOpus TUYHOCTH,
COTJIACHO KOTOPOY BHELTHUU
OOJIMK W TIOBEJICHUE YEIOBEKA
oIpeesIAeT HaJuuue
OTpe/IeNIEHHBIX YepPT
XapakTepa
YK-6.1 17. CymecTtByeT 2 noaxojaa K a. KaK TPOSIBJIICHHE Bricokmii
U3yuyeHHI0 (peHOMEHa JINAEePCTBA: BJIACTH YPOBEHb
«YHUBEPCATUCTCKUI» (HOPMATUBHBIHN) | b. KaK CIIOCOOHOCTh CIIO)KHOCTH
MOJXOJ JINJEPCTBO . c. Kak Iporecc
«KonTekcryanbHbIi» (contingency)
3anonnume nponycku
YK-6.1 18. IlomyssspHBIE METOUKH a. Teopus Conau Bricoknii
MOTHBAIIMH TIEPCOHANIA pa3paboTaHbl Ha b. Teopusa Teitnopa YPOBEHb
0a3e Teopuii MoTuBaMK. Beero ux c. Teopus Macnoy CJIO)KHOCTH
YeThIpE. d. Teopus 'epiidoepra

Buvibepume 00un unu Heckoivko




omeemoe e. Teopus Makknemnanaa
f. Teopus JIromepa
g. Teopusa Kerrenna
YK-3.2 19. MOXHO BBIIEIUTH HECKOJIBKO a. HopmupoBanue Bricokuii
ATAroB Pa3BUTHUSI KOMaH/IbI. JeSITeIbHOCTH YpOBEHb
Ycemanoeume eepuyro b. I'pynnupoBanue CJII0’KHOCTH
nocieooeamenbHoCms c. Apanranus
d. Kooneparus
¢. OyHKIMOHHUPOBAHUE
YK-6.1 20. ITparmaTU4ecKUi acleKT CBA3aH C | a. TPYIIIOBOTO UHTEPBBIO Bricoknii
Pa3pabOTKOM TEXHOJIOTHI TPUHSITHS b. TpynmoBoii TUCKyCcCUH YPOBEHb
rpynmnoi 3¢ (HeKTUBHBIX PEIICHHH. C. MO3rOBOIO IITypMa CII0)KHOCTH

OCHOBHBIMH TEXHOJIOTHSMH SIBIISTFOTCSI:
* TIpyHIOBOE HHTEPBLIO;
*  Mo3roBoi mTypM (brainstorming);
* I'pynmoBas JUCKYCCHSL.
3anonnume nponycku

OcHOBHa L€ — cbop
pa3sHOOOpa3HBIX WHANBUIYATBHBIX MHEHUH
YICHOB TPYIIIBI IO KOHKPETHOMY BOIIPOCY
n ux BCCCTOpOHHSIH OIICHKAa. I/IMCHHO
BTOPOMY 3Taly — OIICHKe MHCHUW —
JOJIKHO OBITH YJIEIIEHO 0c000€ BHUMAaHHE
B TIpoliecce oocyxaeHus. Pesyiaprarom
OyZeT mojaBeIeHuEe UTOTOB OTHOCUTEIBHO
BCEI0 CIEKTPa rPYIIOBBIX MHCHUN U
OTHOH_IeHI/Iﬁ K HUM CO CTOpOHBI TCX, KTO
MIPOBOJIAI OOCYKJICHHE.

Lens — IMOMCK HOBBIX
MOJIXOJIOB, MIPOTYIIMPOBAHIE TBOPUECKHUX
WJeH ISl peIeHUs] KOHKPETHOM 3a/1auu.
Jlyist mpoBeieHus Tpymia pa3ouBaeTcs Ha
JIBE TIOATPYTIIBI: KT€HEPATOPOB HICH» U
«KpUTHUKOBY». Ha mepBom starme
00CyX)IeHUS ACHCTBYIOT «T€HEPATOPhI
Uzei», 3a1a4a KOTOPBIX COCTOUT B TOM,
yTOOBI BBICKA3aTh KaK MOYKHO OOJIbIIE
MPEIOKEHUI OTHOCUTETHHO PEIICHUS
ob0cyxaaemMoit mpoosieMbl. Baykuenmm
YCIIOBHUEM 3TOTO 3Tarla SBISETCS
OTCYTCTBHE KPUTHKH BBICKa3aHHBIX
npemyioxkeHuil. Ha Bropom srame B neino
BCTYMNAIOT «KPUTHUKM», OHU HAUMHAIOT
COPTUPOBATH MOCTYTHBIINE TIPEITIOKCHUS:
OTCEMBAIOT COBEPIIICHHO HETIPUTOJTHBIE,
OTKJIQJIBIBAIOT CIIOPHEIE, O€3YCIIOBHO
MPUHUMAIOT OYeBUIHBIC yaaun. B
KOHEYHOM UTOT€ TPYyIIa MOJy4aeT
JIOBOJIBHO OOTaThIii HAOOP HOBBIX
BapHAHTOB PEIICHUS TTOCTABICHHON
3aJa4H.

Jos

TJIaBHas 1 CJIb




3aKJIF0YACTCS HE TOJIBKO B TOM, YTOOBI
BBISIBUTH U OLIEHUTH BECh CIIEKTP MHEHHI
YJICHOB TPYIIIBI, HO ¥ HAWTHU o01Iee
rpynmnoBoe pemieHue. Kaxapiii unex
TPYIIBI TOTy4aeT BO3MOKHOCTD
MPOSICHUTH COOCTBEHHYIO MO3UIIHUIO,
BBISICHUTH MHOTOOOpa3ue MoIX0/10B,
o0ecreynTh BCECTOPOHHEE BUICHUE
npenMera. Takoi criocod akTUBH3UPYET
TBOPYECKHE BO3MOKHOCTH YEJIOBEKA, €r0
HUHTEPEC K MPEeIMETy 00CYKIeHUS,
SBIISIETCS IPEKPACHBIM CPEICTBOM
CIUTOYCHHUS U PA3BUTUS TPYIIIIHI,
oOecreynBaeT MPUHITHE TPYIIION
Han0o0Jee ONTHUMAIBLHBIX PEHICHHMA




