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Hanpasnennocts MeHemKMEHT OpraHu3aluu
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dopma 00yueHus Ounas
Kadenpa-pazpaboTunk MenemxmenTa u 6u3Heca
Brimyckaromias kadenpa MeHemkMeHTa 1 OHU3Heca

IIpumepHbIe TeMBbI 111 KOHTPOJILHOM padoThI:
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OOBEKTHI, YPOBHH U METOJIbI CTPATETMUECKOI0 aHAJIN3A.

OneHka HecTaOUIILHOCTH BHEIIHEH CPeJbl C TOMOIIBIO COBPEMEHHBIX METO0B aHAIM3a.
Oco0eHHOCTH M OpraHu3alys Ipolecca (ITarnbl) CTPATErHYeCcKOro aHaJIn3a.
HccnenoBanue u KinacCUpHUKAIMSI METOJ0B COBPEMEHHOT'O CTPATETNYECKOTr0 aHaIM3a.
Crparernyeckuii aHaJIu3 BHEIIHEH cpeibl (GUpMBI.

Crparerndeckuii aHaau3 BHyTpeHHEH cpeabl GUPMBI.

Crparerndeckuil aHaIu3 U3AEP/KEK U LENOYKa IEHHOCTEN.

AHaJIN3 KOHKYPEHTHOTO MTPEUMYIIECTBA (PUPMBI.
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[TporHo3upoBaHue BHEIIHEH Cpebl (PUPMBL.
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. AHaNM3 ¥ MPOrHO3UpPOBaHKUE O0IIEH CUTYalluu B OTPAcIy U KOHKYPEHIIMH B HEH.
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. AHanu3 GaxTopoB, GOPMHUPYIOMIMX CTPATETHIO.
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. CpaBHUTENIbHBIN aHATIN3 Pa3HBIX CTPATEeruii (PUPMBI.

[S—
(98]

. AHanu3 cTpaTteruil Ha pa3HbIX dTanax >KM3HEHHOTO LIUKJIa OTPACIH.
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. Crparernueckuil ananu3 AUBepCcU(GUIMPOBAHHBIX KOMIIAHUH.
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. OHGHK& I[I/IBepCI/I(bI/IHI/IpOBaHHOFO r[oqu)enﬂ C UCIIOJIb30BAHHUEM MATPUYIHOI'O aHAJIN34d.
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. I/IH(I)OpMaI_II/IOHHBIC TCXHOJIOTHUH JIA COBPEMCHHOI'O CTPATCTUICCKOI'O aHalIn3a
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. OCHOBHEIE KOMIICTCHI WU CTICHUAIMCTA AJId MPOBCACHUA COBPEMCHHOI'O CTPATECTUYCCKOI'0 aHajin3a
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. OCHOBHBIE KOMINETEHIIMH PYKOBOJMUTEIS JJISI OLIEHKH COBPEMEHHOT'O CTPATErMYECKOT0 aHAIN3A.
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. SWOT-ananu3 kak THCTPYMEHT 0000IIEHHs pe3yIbTaTOB CTPATETUYECKOTO aHAN3a U
(dbopMUPOBaHUS TOJISI CTPATETHUECKUX MPOOIEM OpraHu3aluu

20. basucHble TpeOOBaHUS K KaIpOBOM MOJUTHKE OPTaHU3AINU TIPH pa3paboTKe U peaH3aiim

CTpaTeruu

21. Bugsl u xapaktepucTuka (QyHKIMOHAIBHBIX CTPaTeruii
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Bunpl crpareruii: HacTynarenbHas, 000pOHHUTEIbHAS, OTCTYIUICHUS

Br160p cTpaternueckoro mojaxo/ia Ha MEKIYHapOIHBIX PbIHKAX

Juddepennunanys Kak TUII KOHKYPEHTHOTO MPEUMYIIECTBA

MeTtoabl onpeieIeHusl CTPATErnYECKUX MO3ULIMIA OpraHu3aluu

Hayunble monxosl K pa3paboTKe CTpaTern4ecKUX pereHui

OcHOBHBIE TIOJIO’KEHUS KOHILIETIIIMU CTPATErMUECKOI0 «BCTPAUBAaHUS» B UHTEPECH] TapTHEPOB
Cuneprusm u cuHepreTudeckuii 3¢ dexT, 3HaueHue npu GopMupoBaHuu moptderns OuzHec-
NoApa3AeIECHUN

CpaBHEHHE OCHOBHBIX XapaKTepUCTUK KOHKYpEeHTOB. KapTa cTpaTernueckux rpyrn KOHKYpPEHTOB

XapakTepHucTika KOMIIETSHITMH KakK (hakTopa pa3pabOTKU M pealu3aliuy CTPATCTHH

TunoBbie BONPOCHI K IK3aMEHY:
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TpeOoBanus, IpeAbABIsAEMbIC K CTPATETUYECKOMY aHATHU3Y

OOBEKTHI CTPATETHUECKOTO aHAIH3a

CyIIHOCTB U UCIIOJIB30BaHUE CHCTEMHOTO TIOJIX0/1a B COBPEMEHHOM CTPATETUYECKOM aHajm3a
CyIIHOCTh U UCTIOJIB30BAHUE CUTYAIIMOHHOTO MOJIX0/Ia B COBPEMEHHOM CTPAaTETHYECKOM aHaTU3e
Oco0eHHOCTH 1 OCHOBHBIC HAIPABJICHUS OTPACIEBOTO aHAIH3a

CoBpeMeHHbIC METOIbI aHaTN3a (PaKTOPOB BHEIIHEW CPe/Ibl

AHanu3 HeolpeeIeHHOCTH OpraHU3allMOHHOM Cpe bl

MeToauKa OIEeHKH IBIKYIINX CHII KOHKYPEHIHH

MeToauKka OIeHKH KITF0UEBbIX ()aKTOPOB ycrexa

. Lenn, 3amaun 1 0cOOEHHOCTH COBPEMEHHOTO CTPATETHUECKOT0 aHAIN3a BHYTPEHHEH CpeIb
. AHanM3 KOHKYPEHTHOM TIO3UIINH OpPTraHU3aIiH

. Ananm3 cO6aIaHCUPOBAHHOCTH TOBAPHOTO MOPTQhEs

. AHaim3 3pPeKTUBHOCTH OpTraHu3ary OU3HEC-TIPOIIECCOB

. OteHKa OefCTBYIOMIEH CTPAaTeTnH OPTaHU3aIUH: KPUTEPHUHN U TIOAXOIBI

. Opranuzanus o0ecrieueHus Mporecca CTPaTernuecKoro aHaamu3a B POCCUHCKUX OPraHn3allusX.
. Onenka 3¢ HeKTUBHOCTH PabOT IO MPOBEACHHUIO CTPATETHUECKOTO aHATN3a.

. OrneHka MpUBJIEKATEIBHOCTH CTPATETHUECKON 30HBI X03HCTBOBAHUS.

. Onenka M3MEHEHH B POTHO3UPYEMOM POCTE CTPATETHIECKUX 30H XO3SHCTBOBAHUSI.

. Ouenka noreHnuana GpUpMBbI IPH ONPeIeIeHIH KOHKYPEHTHOTO CTaTyca.

. Ol11eHKa ypOBHS CTPATErMUECKUX KaIBIIOKEHHIM.

. Onpenencnue Oyaymiei 3¢ (eKTUBHOCTH ICHCTBYIOIIEH CTPaTeTHH.

. OneHka KOHKYPEHTHOTO cTaTyca (UPMBI.

OCHOBHBIE 3TaIlbI CTPATCru4CCKOro rnmiaHnupoBaHUs.

. [loaxob! K KJIaCCU(pHUKAIIMK CTPATET U,
. BHemHss cpena, ee CTpyKTypa U CBOMCTBA.

. AcTtouHuKHU 1 METOABI c60pa I/IH(i)OpMaL[I/II/I O BHEIIIHEH cpeac opranmu3anuu.
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Mertonp! ananuza Mmakpocpenbsl: PEST-ananus.

Mertozs! aHanmM3a MakpoCpebl: MaTpUIia BO3MOKHOCTEN U yIpo3.

Mertonpl aHanu3a MUKPOOKpY>KeHus: Moaeinb 5 cuit M. TlopTtepa.

Kpurepuu orieHKH 1 METOABI aHAIN3a TOTPEOUTETCH.

Kpurepun oueHkn 1 METOBI aHANIK3a TOCTABUINKOB.

Kpurepuu oueHku 1 METOABI aHAJIN3a KOHKYPEHTOB.

Mertonp! ananu3a BHyTpeHHEH cpeasl: SNW-aHanu3 cTpaTernyeckoro NoTeHnyana.
KonTponbsHas kapTa CHIBHBIX U CIa0BIX CTOPOH MMPOM3BOCTBEHHOTO ITOTEHIINAIA.
KonTponpHas kapTa CHIBHBIX B CTa0BIX CTOPOH KaJIpOBOTO MOTEHIIAANA.
KonTponpHas kapTa CHIIBHBIX U CIa0BIX CTOPOH (PHHAHCOBOTO TIOTEHITHATIA.
KonTponpHas kapTa CHIIBHBIX U CIa0BIX CTOPOH MapKETHHTOBOTO MOTEHIHATIA.
KonTponpHas kapTa CHIBHBIX U CTa0BIX CTOPOH YIPaBIECHIECKOTO ITOTEHIIHAIA.
Mertoibl aHaM3a BHYTPEHHEH Cpeibl: MHOTO(MAKTOPHAS IHATHOCTHYECKAst MOJIEITb.
MeToabl KOMIUIEKCHOTO aHanmu3a cpenbl: SWOT- ananms.

MeTop! KOMIUIEKCHOTO aHAJIM3a CPEbl: MaTPUIa B3AUMOBIUSHUIM.

MeToapl KOHKYPEHTHOTO aHAJIH3a: IOCTPOCHNE KapThl CTPaTErHYeCKUX TPYyIL.
MeTob! KOHKYPEHTHOTO aHAJIN3a: OLIEHKA KOHKYPEHTHOM CHJIBL.

Onpenenenue Habopa cTpaTeruii B KOHKYPEHTHOM Oopboe.

[MopTdenbHbIi aHaNMK3: TOHITHE, 3aa4H, TOCTOMHCTBA M HEJOCTATKH.

OcHOBHBIE dTarnbl MOPT(ETHHOTO aHATH3A.

MOI[CJ'H/I KOHKYPCHTHOI'O IO3UIITMOHUPOBAHUA: MaTpUlia BKT'.

Moenu KOHKYpEHTHOTO MO3UIIMOHNpOBanys: Marpulia Jxenepan Dnekrpuk — McKinsey.

Mopenu KOHKYPEHTHOTO MTO3UITMOHNpOoBaHus: Matpuria M. Aacodda.

WnTeprnperaiius pe3ynbTaToOB CTPATErHYECKOTO aHAIN3A.



