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Twun cioxuocTu

OIIK-4.2

1.ITonsiTHe «TIPOEKT
IIOHHUMAIOT KaK

>

[TonsATHE «IIPOEKT» — MOHUMAIOT KaK

1) KoMIIIIeKC B3aMMOCBSI3aHHBIX MEPOTIPHUATHHN, HATIPABICHHBII Ha TOCTI)KEHUE COITHATIBHO-
9KOHOMHUYECKUX PE3YJIbTaTOB B TCUCHHUE BCETO BPEMEHH PeallM3allii JaHHOTO MPOCKTa;

2) nmefcTBHSA OTHENBHOTO TIPEANIPUATHS IO pa3paboTKe W BHEAPEHHUIO OIpeIeleHHON
NPOTpaMMBI, BHEIpeHHE W pa3paboTKa ONpEeAeIeHHOTr0 BHJAa MPOAYKIHMU ISl HOBBILICHHS
KOHKYPEHTOCIIOCOOHOCTH;

3) omHOpPa30BBI KOMIUIEKC B3aHMMOYBS3aHHBIX MEpONPHUSATHH, HaNpaBICHHBIH Ha
Y/IOBIIETBOPEHUE  OIPEAEICHHOH TOTPEOHOCTH IyTeM  JOCTHXKEHHS  KOHKPETHBIX
pe3ynbTaToOB IIPH YCTAaHOBJIEHHOM MAaTEPUaJbHOM OOCCIEYEHHH C YeTKO 3aIaHHBIMH
LEJSIMH B TEUEHHE 3a/IaHHOTO TIEPHO/IA;

4) KOMIUICKC MEPONIPHUSTHI, HAIIPABICHHBI Ha PEIICHHE COLMAIBHBIX MPOrpaMM, KOTOPbIC
UMEIOT pelaroliee 3Ha4YeHHe JUIsl pa3BUTHS JAHHOTO PeTHOHa;'

5) KOMITIEKC B3aMMOYBSI3aHHBIX MEPOIIPUSATHH, HANPaBICHHBII Ha JOCTHIKEHHE
KOHKPETHBIX PE3yJIbTAaTOB IIPH yCTAaHOBJICHHOM MaTepHAIBHOM 00ECIICYCHUH C YETKO
ONpCACICHHBIMU LHCTIAMU

HUBKHUH

OIIK-4.2

2. K 0CHOBHBIM NpHU3HAKaM
MIPOEKTA HE MPUHAIEKAT:

4. K ocCHOBHBIM NpU3HAaKaM IIPOEKTa HE IMPUHAIeKAT:

1) m3MeHeHne COCTOSTHUS MPOSKTA AT JOCTHIKEHHS €TO IIETIH;
2) OrpaHUYEHHOCTH PECYPCOB;

3) BpeMeHHOIT TOPU30HT IEHCTBHUS;

4) 5KOHOMHYECKasi B3aHMO3aBUCHMOCTb;

5) HEMOBTOPUMOCTh

HU3KUHN




OIIK-4.2 3. Ilo xmaccy (cTeneHu 1) MOHOTIPOEKTHI, METAIIPOEKTH B MYJIBTHIIPOSKTH; HU3KHN
CJIOKHOCTH, CTPYKTYpPOIi) 2) TEXHOIIPOEKTHI, EKOIIPOEKTHl U CHHEPTUYHBIE IPOCKTHI;
MIPOEKTHI AEIATCS Ha: 3) counanbHbIe, 3KOHOMUYECKHE, OPTaHN3AIIMOHHBIC, TEXHUYECKUE U CMEIIaHHBIE TPOEKTEI;
4) Menkue, CpeIHUH, OONBIINE U OYCHD OOJNBIIHE TPOCKTEHI.
5) Bce OTBETHI IPABUIIbHBIE.
OIIK-3.1 4. Y4acTHHUKHU IPOEKTA - 3TO 1)¢dusnueckue nuna ¥ OpraHu3alii, KOTOpble HEMOCPEJACTBEHHO BOBJICYEHBI B ITPOEKT CpeaHui
2) ¢uznyeckue A YbU MHTEPECHl MOTYT OBITh 3aTPOHYTHI IPU OCYIIECTBICHUH IPOEKTA
3) KOHEeYHBIE TOTPEOUTENH PE3yIbTaTOB MPOEKTA
4)KoMaH/1a, YIPaBJISIOMAs IIPOSKTOM
5)3aKa3uuK, HHBECTOP, MEHE/DKEP MPOEKTa M KOMaHa IPOEKTa
OIIK-4.2 5.Bexa—»970 ... 1) Habop JIOTHYECKN B3aMMOCBSA3aHHBIX pabOT MPOEKTa, B MPOLECCe 3aBEPIICHUS] KOTOPBIX CpeHuiH
JIOCTHTAETCS OJJMH M3 OCHOBHBIX PE3YJIbTATOB IIPOEKTa
2) nonHbIi HAabOp MOCIeAOBATENFHBIX Pa0OT IIPOEKTa
3) KiI04YeBOE COOBITHE MPOEKTA, UCTIONB3YEMOE ISl OCYIIECTBICHUSI KOHTPOJISI HAJl XOJIOM
MPOEKTUPOBAHUS
4) coObITHE MPOEKTA, UCTIOIB3YEMOE TSI OCYIIECTBICHUS KOHTPOJISI €ro pealn3alun
5) OTBETHI BCE HE BEPHBI
OIIK-4.2 6. Ha craguu pa3paboTku 1. pacxomyercs 9-15% pecypcoB mpoekTa HU3KHI
MpoeKTa 2. -pacxonyetcs 65-80% pecypcoB mpoekTa
3. pecypchl IpoeKTa He PACXOAYIOTCS
4. Csorme 80%
5. He3HauuTenbHBIE paCX0Ibl
VK-2.2, VK-2-1 7 Meronuka NnjaaHupOBaHUs 1) Pa3paborath Takoii 11aH, BHIIOJIHEHUE KOTOPOTO MPHHECET MPEIIPHATHIO HAUOONIBIIYIO | HU3KUHN
TO3BOJISIET: puObLTH
2)13MeHsTh Bech 00beM paboT MPpH M3MEHEHUH YCIOBHIA UX BBITTOIHEHUS
3) BoInonHUTh aHaN3 Bcero o0beMa padoT, yUUTHIBAsl YCIIOBUS MX BBITOJIHEHHS
4) Bce BapHaHTHI BOIIPOCOB BEPHBI
VK-2.2, VK-2-1 8. OcHOBHBIC ()YHKIIHU 1) pyKOBOJICTBO; BBICOKHI
TUTAHUPOBAHMS Ha TIPEIIPHUSITHH 2) cKIIaIupOBaHUE;
CIIEeIyIOIINE: 3) KoOpaAUHAIMS U PETYJIUPOBAHUE;
ue 4) KOHTPOJIb U aHATIU3;
5) obecrnieyeHne
YK-2.2., VK- | 9. Ilo meTonam 1)peiHOUHOE BBICOKUU
2-1 000CHOBaHHUS HAXOJAT 2)IMpPEKTUBHOE

IMPUMCHCHHUEC CICOAYIOIUC
CUCTCMbI INIAHUPOBAHUS:

3) UHAUKATUBHOE
4) Bce mepeynCIICHHBIC




5) Bce OTBEThI BEPHBI

OIIK-4.2 10. B Teuenue 1) pupmoii mprHUMAETCSl OKOHYATENIFHOE PEIICHNE 00 HMHBECTHIIMAX BBICOKUI
NpPEAVMHBECTUIIMOHHOM (a3bl | 2) mpoBoaUTCs Oojee AeTanbHas NpopaboTKa HEKOTOPBIX aCIIEKTOB MPOEKTa
IPOBOASTCS MEPONIPUATHS: | 3) XO34MCTBEHHAs JAESITEIbHOCTD MPEANIPUATHS
4) yTBepkaaeTcs MJIaH IlaTexel reHepaaIbHOMY HOAPSTUUKY
5) oT60p POEKTHOH PUPMBI T PUPMBI, YIIPABIISAIOMIEH CTPOUTETECTBOM
YK-2.3 11. U'uBeCTULIMOHHBINA HUKT | 1) IpeIuHBECTUIIMOHHYIO BBICOKUI
BKJItOYaeT B ce0s (azbl: 2) UHBECTUIIMOHHYIO
3) SKCIUTyaTaIllMOHHYIO
4) YOBITOUHYIO
5) npuOBLIBEHYIO
YK-2.3 12. Yrto BBITOHEE AJIA 1) [Momyuuts 35 000 pyOGneit uepes 3 roga CpeIHHA
BKJIaJUMKa: MoIy4uTs 20 2) Ioxyuuts 20 000 pyGueit cerogHs
000 py6ueit ceroans win 3) moyuuts 50000 py6ieit uepes 5 net
noiayuuts 35 000 pyOneit 4) noxyuuts 25000 pyOeii yepes 2 roaa
yepe3 3 roaa, eciu 5) Bce OTBETHI HE BEPHBI
NPOLICHTHAs! CTaBKa paBHA
17% (ucmoap30BaTh
(hopMyI1y CIIOKHOTO
MIPOIICHTA).
OIIK-3.1 13. JIBa MHCTpYMEHTA, 1) YxpynHeHHbIH rpadux CpeHHM
COJICHCTBYIOIINX 2) Martpura OTBETCTBEHHOCTH
MEHEKEPY MPOEKTa B 3) JomKHOCTHAS HHCTPYKITUS
OpraHu3ali KOMaH]Ibl, 4) BCe OTBETHI BEpHBI
crocoOHO# paboTaTh B 5) JlokanbHBIE aKThI
COOTBETCTBHUH C LEISIMU U
3aJ1a4M MPOeKTa — 3TO
CTPYKTYpHas cxema
OpTraHM3alH H....
YK2.3 14. O6wenuneHne pecypcoB | 1) TeppuTopHalbHOM BBICOKHUU

B MPOIIECCe CO3TAHUS
BUPTYAIBHOTO Oorica

2) ®uHaHCOBOU
3) AIMUHHUCTPATUBHOU




IMPOCKTA XapaKTCPU3YCTCA

4) pernoHaIbHBIN

... HE3aBUCUMOCTBIO. 5) Bce OTBETHI BEPHBI
OIIK-3.1 15. Ins opranu3aiui, 1) «BBIIETIECHHAS CpeHU
PEryJIsIpHO peaTu3yOIIUX 2) «BceoOIIee yrpaBIeHUE MPOCKTAMID)
OJIUH UJIM HECKOJIBKO 3) «agxokpaTHUyecKas»
IIPOEKTOB, IPUMEHSIETCS 4) Bce OTBETHI HE BEPHBI
THUI OpPraHU3aLUOHHOM 5) aBTOKpaTHuyeckas
CTPYKTYpbI YIIPaBIECHUS
HNPOEKTAMHU:
OIIK-3.1 16. B cuiibHol matpuunont | 1) 10-20 CpEeIHMM
CTPYKTYpPE B IIPOEKTHI 2) 50-95
IIPUBJIEKAETCS CTOIBKO %o 3) 15-30
BCEX OpPraHU3aIMOHHBIX 4) 40-80
peCcypcoB NpeANpUATH: 5) HET BEpHOro OTBETA
OIIK-3.1 17. PyxoBoautenei 1)$yHKIIMOHANBHBIE; CpEeIHUM
MPOEKTa C MOJYMHEHHBIMU | 2) anmaparHbIe;
CBS3BIBAIOT [TOJIHOMOYUSL:. 3) nuHeiiHbIe;
4) nenerupoBaHHbIC
5) Bce OTBETHI HE BEpHBI
OIIK-4.2 18. Marpuunas cTpykrypa | 1) cTpykTypa ynpaBieHHs IPOEKTaMH, OCHOBaHHAsl Ha BBIJCICHUN CpeIHUM

yIpaBICHUS:

CaMOCTOSITEIILHOTO FOPUIUYECKOTO JIUIIA;

2) CTpYKTypa ympaBIeHHs MPOSKTaMH, OCHOBaHHAsI HA 000CO0ICHUHT

MPOEKTHOM TPYIIIbI OT Ha4Yaja 10 KOHIIA MPOEKTa;

3) CTpyKTypa yrpaBieHHs IPOSKTaMH, OCHOBaHHAsI Ha 000COOICHUH

MPOEKTHOM TPYIIIbI U IPUBJICYCHUN HEOOXOIUMBIX CIICI[HATHCTOB Ha
BPEMEHHOH! OCHOBE;

4) BepHBIN BapUaHT OTCYTCTBYET

5) cTpyKTypa yrpaBieHHs TPOSKTaMH, HE OCHOBaHHAsI Ha BBIICICHUN
CaMOCTOSTEJILHOTO FOPUIUYECKOTO JIUIA




OIIK-4.2

19. 3akon
UH(POPMHUPOBAHHOCTH-
YIOPSA0YCHHOCTH:

1) B ycnoBusixX 17106aasHOr0 HH(POPMALIMOHHOTO MTPOCTPAHCTBA BHIKUBAIOT
TOJILKO OY€HBb KPYITHBIC OpraHU3aIuy;

2) HauOOIBIIMMHU BO3MOKHOCTSIMH YCTOWYUBOTO MOCTYNATEIHHOTO Pa3BUTHUS
obJsaaeT opraHu3sanus, 0oecreueHHas moJHOM, IOCTOBEPHOH,
CTPYKTYpPHUPOBAaHHON HH(POPMAIIHECH;

3) B KOHKYpeHTHO# 00prOe modekIaeT opranu3anus, 0oJa1aoIas
MaKCHMaJbHBIMU JACHEKHBIMH CPEICTBAMHU, KOTOPbIE OHA MOXKET TPATUTh Ha
peKIaMy M CO3JIaHUE TOJIOKUTEILHOTO HMHJIKA;

4)ycneniHas opraHu3aus 3aBOEBbIBACT MAKCUMAJIbHYIO JIOJIIO PHIHKA,
OMHpPAasCh Ha HHHOBAIIMH, B TOM YHCJIe HH(POPMAIIMOHHBIE.

5) HET BepHOTro OTBETA

CpenHuii

OIIK-4.2

20. BuyTpennue
NPOTHBOPEYHUst
CHCTEMBbI MOT'YT CTATh
NPUYNHOM ee:

1) KOHBIOHKIINH;
2) cnusHuS;

3) coenMHEHMUS;

4) MU3BIOHKITUU

5) Bce OTBEThI BEPHBI

CpeHUi







