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1. HEJIX OCBOEHUA TUCIHUITINHBI

1.1 Ympapnsenis npoeKkTaMH, y3Hai, Kak co3aath 3QQeKTUBHYI0 KOMaHIy ¥ Pa3BUTh CBOM OuzHec. DopMuUpoBaHue y
o0yyaromuxcs npoheCCUOHANUTFHBIX KOMIIETSHIUH 10 YIIPaBJICHHUIO MPOSKTaMU B SKOHOMHKE

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOIIL

Llukn (paszen) OOIL: [51.0.01

2.1| TpeGoBanus Kk mMpeIBapUTEIbHOI MOATOTOBKE 00y4YaloUIerocs:

2.1.1 AKaﬂeMI/I‘IeCKaH aHaJIMTHKAa U COBPEMCHHBIC UCCIICJOBAHNSA B DKOHOMHUKE

2.1.2| AxTyanbHble TpOOIEMBI SKOHOMHKH U YIIPABICHUS

2.1.3|YupaBnenue kapbepoil 1 au4Has 3pPEeKTUBHOCTD

2.1.4|1IpakTUKyM 110 MEKKYIBTYPHON KOMMYHUKAITUN

2.1.5|TIpuknaaHas 3KOHOMETPHKA U aHAIHU3 OOJBIINX TAaHHBIX B 9KOHOMHKE

2.1.6|CtpaTernyeckuii aHaan3 B 3KOHOMHKE U YIIPABICHAH

2.1.7|®PuHAHCOBO-IKOHOMHYECKOE YIPABICHIE B OpTraHH3aIHH

2.2| AucuuIIMHBI U PAKTHKH, JJIS1 KOTOPBIX 0CBOECHHE IAHHOI THCHMIUINHBI (MOIYJIs1) HEO0X0AMMO KaK
npealecTByoLiee:

2.2.1|Opranusanus 1 Mopsii0K QyHKIIMOHUPOBaHUs OM3HECa U OM3HEC-TIPOIECCHI

2.2.2|YupaBieHue esTelbHOCTEI0 (PYHKIUA BHYTPEHHETO ayIuTa

2.2.3|KopnopatuBHOe ympaBieHne

2.2.4|®unaHcoBas JAWArHOCTHKA U KOHTPOJIb XO035IUCTBEHHOM JACATCIBHOCTH

2.2.5|OcHOBBI yIpaBJIeHUS] PUCKaMU B OpraHU3aIUU

2.2.6|Puck-MeHeIKMEHT B KOPIIOPATUBHOM CEKTOPE

3. KOMIIETEHIIMN OBYYAIOIIEI'OCsl, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCITUTIINHbI
MoAayJist)

YK-3.1: PacnpepeiisieT po/iu 4 00513aHHOCTH MEKAY Y4ACTHUKAMH KOMAH/IbI

| YK-3.2: ®opMupyeT cCTpaTeruio COBMeCTHO# padoThl KOMaH/bI

| VYK-3.3: OuenunBaet pe3yJibTaThl padoThl KOMAH/IbI U KOPPEKTHPYET CTPATErHI0

| VK-2.1: ®opmyaupyer 1ejb NpPoeKTa, 000CHOBHIBAET €ro 3HAYUMOCTH U pPeaaTu3yeMocThb

VYK-2.2: PazpaGaTbiBaeT nporpaMmmy AelicTBH N0 pellleHUIO 32124 MPOEKTA € Y4eTOM MMEIOIIUXCH PecypcoB U OrpaHuYeHu il

| YK-2.3: OcymecTBisieT MOHUTOPHHT X0/1a peau3aliy NPOeKTa

B pe3yibTaTte ocBoeHNs THCHUILIUHBI 00yYaIOUIHIiCS 0/ KeH

3.1|3naThb:

3.2|Ymerh:




4. CTPYKTYPA U COJEP KAHUE TUCHUIIJIMHBI (MOAYJIS)

AHanm3upoBaTh ¥ 000CHOBATH, IOYEMY
KOHKpEeTHas 3a/laua OTHOCUTCS K
IIPOEKTHOM AEATENBHOCTH, a HE K
OIEepaMOHHOMN

ApPryMeHTHPOBATh IPEUMYIIECTBA
IIPOEKTHOTI'O IOAXO0/a JUIsl PELIECHUS
KOHKPETHBIX OM3HEC-3a1a4

Mp/

Kon HaunmenoBanue pasaenoB u Tem /Buag | Cemectp / | YacoB | Komneren- | Jluteparypa IIpumeuanue
| sapgaTHd 3apaTud/ Kvpce J1070% 0
Paznen 1. Moayas 1. BBenenne B
ynpasiieHHe POeKTaMU
1.1 1.1.IToHATHE IPOEKTA U €TI0 )KU3HEHHBIH 1 2 VK-2.1 VK- JIL.1 JI1.2
uukn /Jlex/ 2.2 J1.3J11.4
JI1.5 J11.6
J1.7J12.1 J12.2
J2.3J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
212
1.2 KiroueBbie npu3HaKy poeKTa 1 2 VK-2.1 VK- JIL.1 JI1.2
(OrpaHM4EeHHOCTh BO BPEMEHH, 2.2 JI1.3J11.4
YHUKAJIbHOCTb PE3yJIbTaTa) Ha IpUMepe JI1.5 J11.6
KeCOB U3 Pa3INIHBIX OTpaCIen JI1.7J12.1 J12.2
sKkoHOMUKH. CpaBHUBATH dTaIbl J12.3J12.4
JKA3HEHHOTO LIUKJIA MPOEKTa JI12.5 J12.6J13.1
(MHUDMATNS, TTIAHUPOBAHUE, JI3.2 JI3.3
3aBepIleHNE) ATl Pa3HbIX TUIIOB 212
npoektoB ( IT, ctpoutenscTBo U T.1.)
AHaM3UpOBaTh ¥ WLTIOCTPHUPOBATH
YKH3HEHHBIN IUKJI IPOCKTa Ha
KOHKPETHOM IIPUMeEpeE C
HCTIONIb30BaHNEM AUATrPAMM.
PazpabatbIBaTh cXeMy )KU3HEHHOTO
LUKJIa
1.3 TECT, CAMOCTOSITENIbHAs paboTa - 1 2 VK-2.1 VK- JI1.1JI1.2
CO3JaHHE KU3HEHHETO [IUKJIA IPOEKTA, 2.2 JI1.3J11.4
ananu3 keiicos /Cp/ JI1.5 J11.6
J1.7J12.1 J12.2
J2.3J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
212
1.4 1.2.Pa3znmuust MeXIy MPOEKTaMHu 1 1 2 VK-2.1 VK- JIL.1JI1.2
OTIEPAIIMOHHOM JesTenbHOCTRIO /JIeK/ 22VK-23 JI1.3J11.4
JI1.5 J11.6
JI1.7J12.1 J12.2
J2.3J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
213
1.5 Knaccugukarys npoueccoB KOMIaHHH 1 2 VK-2.1 VK- JI1.1JI1.2
Ha NIPOEKTHBIE U ONIEPALlNOHHEIE, 22VK-23 JI1.3J11.4
apryMeHTaIus Bpioopa. JIL.5 JI1.6
JuddepeHnupoBaTh IPOSKTHBIE U J1.7J12.1 J12.2
OIEPALMOHHBIE ITPOLECCHI B J2.3J124
OpraHu3aliy, UCTIOIB3YsI KpUTEPUU JI2.5 J12.6J13.1
YHHUKaJIbHOCTH, BDEMEHHBIX PAMOK U JI3.2J13.3
pecypcHoro obecrevyeHus. 213




1.6 caMOCTOsTeIbHAs paboTa - pa3dop YK-2.1 VK- | JI1.1JI1.2
pealibHBIX OM3HEC-TIPOEKTOB, AHAJIN3 22VK-23 JI1.3J11.4
OpPraHU3allMOHHON CTPYKTYpBI JI1.5J11.6
kommanuu /Cp/ JI1.7J12.1 J12.2

J2.3J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
213
1.7 1.3.Cranpaptet PMI, ISO 21500 /JTex/ VK-2.1 VK- JI1.1J11.2
2.2 VK-2.3 J1.3J11.4
JI1.5J11.6
J1.7J12.1 J12.2
J2.3J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
D14

1.8 Ormucannie CTPYKTYypbl H OCHOBHBIX VYK-2.1 VK- | JI1.1J11.2
KOMITOHEHTOB MEKIYHAPOIHBIX 22VK-23 JI1.3J11.4
CTaH/apTOB JI1.5J11.6
AHaJIn3 OCHOBHBIX NPUHLUIIOB JI1.7J12.1 J12.2
CTaH/IapTOB J12.3J12.4
PMI, ISO 21500. JI12.5 J12.6J13.1
CpaBHEHHE MMOAXO0/I0B Pa3TUIHbIX JI3.2J13.3
CTaHAAPTOB K YNPABICHUIO IPOECKTAMHU O14
ApmanTanys 3JI€MEHTOB CTAaHIAPTOB MO
KOHKpeTHbIe On3Hec-3anaun /I1p/

1.9 TECT, CAMOCTOSITENIbHAS paboTa - CO3/1aHHe VK-2.1 VK- | JI1.1J11.2
ycraBa npoekra /Cp/ 2.2 VK-2.3 J1.3J11.4

JI1.5 J11.6
J1.7J712.1 J12.2
23124
JI12.5 J12.6J13.1
JI3.2J13.3
D14
Pazgen 2. Moayas 2. IlnanupoBanue
NpoeKTa
2.1 2.1.INocranoBka neneit (SMART, OKR) VK-2.1 VK- | JI1.1J11.2
/Jlex/ 22VK-23 J1.3J11.4
JI1.5 J11.6
J1.7J12.1 J12.2
J2.3J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
215

2.2 Kpurepuu SMART u xomnonentst OKR. YK-2.1 VK- JIL.1JI1.2
Paznuuue obnacreil npumenenuss SMART 22VK-23 J1.3J11.4
u OKR JI1.5 J11.6
DopMyINPOBKa LIEIH IPOEKTA 110 JI1.7J12.1 J12.2
SMART, OKR J2.3J12.4
OreHKa KayecTBa [10CTaBJICHHbIX 1IeIeH B JI2.5 J12.6J13.1
IIPOEKTHOM JOKYMEHTALUU JI3.2J13.3
Ananrammst OKR mox otpacieByto 215

crenuduky
Mp/




23

TECT, caMocTosITeNbHas pabota /Cp/

VK-2.1 VK-
22VK-2.3

JI1.1J11.2
JI1.3J11.4
JI1.5 JI1.6
J1.7J12.1 J12.2
JI2.3 J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
15

24

2.2.Ctpykrypa pabor (WBS) /Jlex/

VK-2.1 VK-
22VK-23

JI1.1J11.2
JI1.3J11.4
JI1.5 JI1.6
J1.7J12.1 J12.2
JI2.3 J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
33

2.5

AHanu3 ¥ OlleHKa IPHHIUIIOB
JICKOMITO3HIINU padoT

Co3nanue WBS 3-ro ypoBHs
JleTan3aluu

BrrsBienue ommm6ok B rotoBeix WBS
CpaBnenue 3¢ eKTHBHOCTH pa3HbIX
MOAXOMOB K AEKOMITO3UIINN

Mp/

VK-2.1 VK-
22VK-23

JI1.1J11.2
JI1.3J11.4
JI1.5 JI1.6
J1.7J12.1 J12.2
JI2.3 J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
33

2.6

ITpaktukym (B MS Project unu Excel) /Cp/

VK-2.1 VK-
22VK-2.3

JI1.1J11.2
JI1.3J11.4
JI1.5 JI1.6
J1.7J12.1 J12.2
JI2.3 J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
)

2.7

2.3.M6TOHH CCTCBOTI'O IINTAHUPOBAHUA
(Gantt, PERT, CPM). /Jlex/

VK-2.1 VK-
22VK-2.3

JI1.1J11.2
JI1.3J11.4
JI1.5 JI1.6
J1.7J12.1 J12.2
JI2.3 J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
92

2.8

Juarpamma ['anrta ¢ yuetom
3aBUCUMOCTEH.

Kpurtuueckuii myts (CPM)
Onrtumuzanus rpapuka merogom PERT
Br100p METO10B TIIAHUPOBAHUSI ITOJ] THTT
MPOEKTa

Mp/

VK-2.1 VK-
22VK-2.3

JI1.1J11.2
JI1.3J11.4
JI1.5 JI1.6
J1.7J12.1 J12.2
JI2.3 J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
92

2.9

Keiic ¢ qaHHBIME O [UTUTETBHOCTSX
pa6or /Cp/

VK-2.1 VK-
22VK-2.3

JI1.1J11.2
JI1.3J11.4
JI1.5 JI1.6
J1.7J12.1 J12.2
JI2.3 J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
92




2.10 2.4 BIoJKEeTHPOBAHKE U PECYPCHOE VK-2.1 VK- | JI1.1JI1.2
iaHupoBanue. /JIex/ 2.2 YK-2.3 JJ1.3J11.4
JI1.5 JI1.6
JI1.7J12.1 J12.2
J12.3712.4
JI12.5 J12.6J13.1
JI3.2J13.3
35
2.11 CocraBiieHue OI0KETa MPOCKTa 10 VK-2.1 VK- | JI1.1JI1.2
CTaThsIM 2.2VK-23 JI1.3 J11.4
BbIsIBIEHHE «Y3KHX MECT» B PECYPCHOM JI1.5 JI1.6
IJIaHe J1.7J12.1 J12.2
PazpaboTka cTpaTeruu ynpapieHUs JI2.3 J12.4
pecypcamu JI2.5 J12.6J13.1
O6ocHOBaHKE BBIOOPA THIIA KOHTPAKTA JI3.2J13.3
Mp/ 35
2.12 TepeKpecTHas MpoBepka paboT VK-3.1 VK- | JI1.1JI1.2
crynenramu /Cp/ 2.1 YK-2.2 JJ1.3J11.4
YK-2.3 JI1.5 JI1.6
JI1.7J12.1 J12.2
J12.3712.4
JI12.5 J12.6J13.1
JI3.2J13.3
35
Paznen 3. Moayas 3. JkoHOMHEKA
NPOEKTOB
3.1 3.1.0nenka s¢pextuBHOCTH (NPV, IRR, VYK-2.1 VK- JI1.1J11.2
PP). /JIex/ 22VK-23 JI1.3J11.4
JI1.5 J11.6
J1.7J12.1 J12.2
J12.3712.4
J12.5 J12.6J13.1
JI3.2J13.3
216
3.2 Kitouessie mokazatenu (NPV, IRR, PP) u VK-2.1 YK- JI1.1 J11.2
ux GopMyIbl 22VYK-23 JI1.3J11.4
O11eHKa YKOHOMHYECKOT0 cMbIciaa NPV, JI1.5 J11.6
IRR u PP J1.7J12.1 J12.2
Pacuer NPV, IRR u PP nns JI2.3J12.4
HWHBECTUIIMOHHOTO MPOEKTa JI12.5 J12.6J13.1
CpaBHEHUE IPOEKTOB 10 Kpurepusim NPV JI3.2J13.3
n IRR 316
Kputrka u orpaHu4eHust METOZOB
(nanpumep, IRR 1 HecTaHIAPTHBIX
TTOTOKOB)
Mp/
33 TecT, 3ced /Cp/ VK-2.1 VK- | JI1.1JI1.2
22VK-2.3 JI1.3J11.4
JI1.5 JI1.6
J1.7J12.1 J12.2
J12.3712.4
J12.5 J12.6J13.1
JI3.2J13.3

016




34 3.2.Vupasnenne puckamu (Ka4eCTBEHHBIH VYK-2.1 VK- | JI1.1JI1.2
Y KOJIMYECTBEHHBIH aHanu3). /Jlek/ 2.2 VK-2.3 JI1.3J11.4
JI1.5 JI1.6
J1.7J12.1 J12.2
J12.3712.4
JI12.5 J12.6J13.1
JI3.2J13.3
317
3.5 Mertopl KaueCTBEHHOTO aHaNM3a (MaTpuIa VK-2.1 VK- | JI1.1JI1.2
BEPOSTHOCTH/BO3ICHCTBH) 2.2 VK-2.3 JI1.3 J11.4
IIpoBenenne KOIM4YECTBEHHOTO aHAIN3a JI1.5JI1.6
(Monre-Kapino, nepeBo perieHuii) J1.7J12.1 J12.2
BerlsiBiieHNE B3aUMOCBSA3U PUCKOB JI2.3 J12.4
(xackanHblil 3¢ deKT) JI12.5 J12.6J13.1
PaspaboTka cTpareruu pearupoBaHus JI3.2J13.3
(u36erxaHue, epeaaya, CHIKECHHUE) 317
O6ocHoBaHKE OIOPKETA pe3epBa Ha
HenpenBuaeHHbie pucku /TIp/
3.6 Pasbop keiica IEMOYKH PUCKOB B VK-2.1 VK- | JI1.1JI1.2
norucruke /Cp/ 2.2 VK-2.3 JJ1.3J11.4
JI1.5 J11.6
JI1.7J12.1 J12.2
J12.3712.4
JI12.5 J12.6J13.1
JI3.2J13.3
917
3.7 3.3.Ke#chl yCcTIenTHpIX U IPOBATBHBIX VK-2.1 VK- | JI1.1JI1.2
SKOHOMHYECKHX MPOEKTOB. /JIeK/ 2.2 VK-2.3 JJ1.3J11.4
JI1.5 J11.6
JI1.7J12.1 J12.2
J12.3712.4
JI12.5 J12.6J13.1
JI3.2J13.3
26
3.8 KiroueBbie (hakTopsl ycrnexa/mpopana YK-2.1 VK- | JI1.1J11.2
DopMyITUPOBKa YPOKOB JJIsi COOCTBEHHBIX 22VK-23 JI1.3J11.4
MIPOEKTOB JI1.5 J11.6
PamxupoBanue mpoexkToB 1o JIL.7J12.1 J12.2
9KOHOMMYECKOH ycToiunBocTu /IIp/ J12.3712.4
JI12.5 J12.6J13.1
JI3.2J13.3
26
39 HroroBsrii mpoekT: VK-2.1 VK- | JI1.1JI1.2
«O11eHKa SKOHOMHKH MTPOEKTa YMHOTO 22VK-23 JI1.3J11.4
ropona (6romker €50M)» JIL.5 JI1.6
1. Paccunrats NPV/IRR ¢ 3 crienapusmu JI1.7J12.1 J12.2
(OTITUMUCTHYHBI, 0A30BbIH, J2.3J12.4
MIECCUMHUCTUYHBIN). JI2.5 J12.6J13.1
2. IToctpouTs MaTpuiyy puckos (20+ JI3.2J13.3
MIO3HIUH). 26

3. CpaBuutsb ¢ keiicom Sidewalk
Toronto. /Cp/

Pa3nen 4. Moayas 4. Peanuzauus n
KOHTPOJIb




4.1 4.1.Yupasnenne KoMaHI0# (poi, VK-3.1 VK- | JI1.1J11.2
MotuBatus) /Jlex/ 32VK-33 JI1.3J11.4
JI1.5J11.6
J1.7J12.1 J12.2
J12.3712.4
JI12.5 J12.6J13.1
JI3.2J13.3
218
4.2 Ormpenenenne KIFOYEBBIX POJIei B VK-3.1 VK- | JI1.1J11.2
MIPOEKTHOM KOMaHe (JIuep, UCTIONHUTEIb, 3.2VK-33 JI1.3J11.4
JKCIIEPT) JI1.5 J11.6
MPUHLHUITBI MOTUBAIMU B IPOEKTHOU JI1.7J12.1 J12.2
nesitenbHOCTH (Teopun [epuodepra, J2.3J12.4
Macnoy) JI2.5 J12.6J13.1
dopmynupoBka KPI s uinenoB komaHab JI3.2J13.3
JlnarnocTruka KOH(IUKTOB B KOMaHAE J18
Pa3paboTka nporpaMMbl MOTHBAIMH JUTS
Kpocc-(QyHKInoHambHOH KoMaH sl /T1p/
4.3 AHann3 KeliCOB MOTHBAIIMOHHBIX KPH3NCOB VK-3.1 VK- JI1.1 J11.2
[Ipumep 3amanus: 32VK-33 JI1.3J11.4
«J1J1s1 KOMaHABI U3 5 YEJIOBEK JI1.5 J11.6
(pa3paboTunk, nu3aiiHep, MapKeTOJIOT) JI1.7J12.1 J12.2
cocraBbTe RACI-MaTpuily u npeanoxure J2.3J12.4
CHUCTEMY HEMATEPUAIbHOM MOTHBALIUI JI2.5 J12.6J13.1
/Cp/ JI3.2J13.3
318
4.4 4.2 Metonst Agile (Scrum, Kanban). /JIex/ YK-3.1 VK- | JI1.1J11.2
3.2 VK-3.3 JI1.3J11.4
JI1.5J11.6
J1.7J712.1 J12.2
J12.3712.4
JI2.5 J12.6J13.1
JI3.2J13.3
319
4.5 Omnucanue KIF4eBbIX apTedakToB Scrum VK-3.1 VK- | JI1.1J11.2
(GaKIIOT, CITPHUHT) 3.2 VK-3.3 J1.3J11.4
dopMUpoOBaTh CIHUCOK 3a1a4 (03KIIOT) JI1.5 JI1.6
MPOIyKTa JI1.7J12.1 J12.2
CpaBHuBath 3()(HheKTUBHOCTH Scrum u J2.3J12.4
Kanban m1s1 pa3HBIX THIIOB IIPOEKTOB JI2.5 J12.6J13.1
Anantuposath Agile-noaxox nox JI3.2J13.3
pacrpeesieHHy0 KOMaHLy 319
IIpoBoxutk perpocriekTuBy cpunTa /I1p/
4.6 Ipaktukym (B Jira wnu Trello) /Cp/ YK-3.1 VK- | JI1.1J11.2
3.2 VK-3.3 JI1.3J11.4
JI1.5J11.6
J1.7J712.1 J12.2
J12.3712.4
JI2.5 J12.6J13.1
JI3.2J13.3
973829319
4.7 4.3 Koutposb ucnonuenus (KPI, VK-3.1 VK-| JI1.1J11.2
OTYEeTHOCTH). /JIek/ 3.2 VK-3.3 J1.3J11.4
YK-2.3 JI1.5 J11.6
J1.7J12.1 J12.2
J23J12.4
JI12.5 J12.6J13.1
JI3.2J13.3

3920




4.8 ®dopmuposanue cuctemsl KPI st YK-3.1 VK- | JI1.1J11.2
IIPOeKTa 3.2 VK-3.3 J1.3J11.4
BeuaBisats otkiionenus o Earned Value YK-2.3 JI1.5J11.6
(EV, PV, AC) J1.7J12.1 J12.2
I'oTOBUTH OTYETHI AJIs1 CTEHKXOIIEPOB J2.3J12.4
OnTuMu3upoBaTh 4aCTOTY OTYETHOCTH JI12.5 J12.6J13.1
Mp/ JI3.2J13.3

920
4.9 Pa3pabotka nambopna 8 Power BI /Cp/ YK-3.1 VK- | JI1.1JI1.2
3.2 VK-3.3 J1.3J11.4
YK-2.3 JI1.5J11.6
J1.7J12.1 J12.2
J2.3J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
211
Paznen 5. Moayas 5. 3aBepuieHue
NMpoeKTa
5.1 5.1.AHanu3 pe3yabTaToB U MOCT- ayIuT. VK-3.1 VK- | JI1.1J11.2
/JTex/ 3.2VK-3.3 J1.3J11.4
YK-2.2 VK- | JI1.5JI1.6
2.3 J1.7J712.1 J12.2
J2.3J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
222

5.2 IlepeuncnsTh KIIIOYEBBIE ATAIBI TOCT- VK-3.1 VK- JI1.1 JI1.2
ayJiTa mpoeKTa 3.2 VK-3.3 J1.3J11.4
OOBACHATH pa3HUILY MEXKLy PE3yJbTaT U VK-2.2 VK-| JI1.5J11.6
a¢dexT (output U outcome) NpoekTa 2.3 JI1.7J12.1 J12.2
IIpoBoauts SWOT-aHanu3 3aBepIeHHOTO J2.3J124
MPOeKTa JI2.5 J12.6J13.1
BesBisaTe ananus (root-cause) JI3.2J13.3
OTKJIOHEHHMH OT IJIaHa 222
DopMyTUpOBaTh PEKOMEHAALNH JIs
Oyaymux npoekros /TIp/

53 Iocrpoenue nuarpammsel Nimukassr /Cp/ VK-3.1 VK- | JI1.1J11.2

3.2VK-3.3 J1.3J11.4
VYK-2.2 VK- | JI1.5JI1.6
2.3 JI.7J12.1 J12.2
J2.3J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
221
5.4 5.2.IToaroroBka urorooro oruera. /Jlex/ VK-3.1 VK- | JI1.1J11.2
3.2VK-3.3 J1.3J11.4
VYK-2.2 VK- | JI1.5JI1.6
2.3 JI.7J12.1 J12.2
J2.3J12.4
JI12.5 J12.6J13.1
JI3.2J13.3
310311

5.5 CTpyKTypHUpOBaTh OTYET IO CTAHAAPTY VK-3.1 VK- JI1.1 J11.2
PMBOK 3.2 VK-3.3 J1.3J11.4
BusyanuznupoBath KII04€BbIE METPUKU VK-22 VK-| JI1.5J11.6
IPOEKTa 23 JI1.7J12.1 J12.2
AanTupoBaTh OTUYET ISl pa3HBIX J12.3J12.4
CTEHKXO0IIEPOB JI2.5 J12.6J13.1
OnTrMH3UPOBATH 00BEM OTYETHOM JI3.2J13.3
JIOKYMEHTAII! 2100511

/Mp/




5.6 Coznanue nambopaa (B ADVANTA wmu 4 VK-3.1 VK- JI1.1 JI1.2
Power BI) 3.2 VK-33 JI1.3J11.4
Cosnanue 3 Bepcuii otuera (CEO, team, VK-2.1 VK- JI1.5 J11.6
client /Cp/ 2.2 VK-2.3 |JI1.7J12.1 J12.2

J12.3712.4
J12.5 J12.6J13.1
JI3.2J13.3
210011

5.7 5.3.IIpe3eHTaIus MPOEKTa 3aKa3UHKY. 2 VK-3.1 VK- | JI1.1JI1.2
/J1ex/ 3.2 VK-33 JI1.3J11.4

YK-2.1 VK- | JI1.5JI1.6
2.2 VK-2.3 |JI1.7J12.1 J12.2
J12.3712.4
J12.5 J12.6J13.1
JI3.2J13.3
210011

5.8 Co3naBaTh MPE3EHTAIUIO IO TPHHITUATTY 2 VK-3.1 VK- | JI1.1JI1.2
"10/20/30" 3.2 VK-33 JI1.3J11.4
AnantupoBaTh KOHTEHT 110 LIEIEBYIO VK-2.1 VK-| JI1.5JI1.6
ayTUTOPUIO 22VK-23 |JI1.7J12.1 J12.2
ITpoBoxuTk oHNaliH BeTpeuy (Q&A JI2.3 J12.4
CECCHIO) JI2.5 J12.6J13.1
Pa3pabaTbiBaTh HHTEPAKTHBHBIC 3JIEMEHTHI JI3.2J13.3
NpE3CHTALNU 210911
Mp/

5.9 Cosnanue npesenrtanuu (pitch deck) /Cp/ 4 YK-3.1 VK- | JI1.1JI1.2

3.2 VK-33 JI1.3J11.4
YK-2.1 VK- | JI1.5JI1.6
2.2 VK-2.3 |JI1.7J12.1 J12.2
J12.3712.4
J12.5 J12.6J13.1
JI3.2J13.3
210011
5.10 /KouTp.pab./ 0 YK-3.1 VK- | JI1.1JI1.2
3.2 VK-33 JI1.3J11.4
YK-2.1 VK- | JI1.5JI1.6
2.2 VK-2.3 |JI1.7J12.1 J12.2
J12.3J12.4
J12.5 J12.6J13.1
JI3.2J13.3
5.11 /Dx3amen/ 27 VK-3.1 VK- | JI1.1J11.2
3.2 VK-3.3 JI1.3J11.4
VK-2.1 VK-| JI1.5J11.6
2.2 VK-2.3 |[JI1.7J12.1 J12.2
J12.3712.4
J12.5 J12.6J13.1
JI3.2J13.3

5. OOEHOYHBIE CPEJCTBA

5.1. OueHouyHble MATEPHUAJIBI IJISI TEKYIIET0 KOHTPOJISI H MPOMEKYTOUYHOI aTTecTAllUH

Hpe,E[CTaBJ'IGHLI OTACIIBHBIM JOKYMEHTOM

5.2. OIIeHO'-IHLle MaTepuaJibl 1J51 THATHOCTUHYECKOI'0 TECTUPOBAHUSA

Hpe,I[CTaBIICHLI OTACIIbHBIM JOKYMEHTOM

6. YYHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECIIEYEHUE JUCHUIIIMHBI (MOJY JIST)

6.1. Pexomenayemas qutepatypa




6.1.1. OcHoBHas JauTEpaTYpa

ABTODBI, COCTaBHTEIH 3arnaBue UsparenscTBo, roa | Konuu-Bo
JI1.1 |Boponoga U. B. [IpoexTupoBanue: YuebHoe mocodue ist By30B Mockgsa: FOpaiit, 1
2022, 31eKTpOHHBIHI
pecypc
JI1.2 |Toramesa I'.A. VYnpasnenue npoekTaMu (IIPOSKTHBIA MeHEKMEHT): YueoHoe |Mocksa: OO0 1
rocooue "Hay4no-
W31aTENbCKUH IEHTP
NH®PA-M", 2024,
3JIEKTPOHHBIA
pecypc
JI1.3 |Luremamze J.1. Project management: YnpasieHue npoekTamu: Y4ueOHUK Mocksa: OO0 1
"HayuHo-
W3JATENbCKUN LIEHTP
NHOPA-M", 2023,
3JIEKTPOHHBII
pecypc
JI1.4 |(Xamumynuu B. C. OCHOBBI IPOEKTHOHN AEATEIHHOCTH: PACIINPEHHBIN KypC: Cankt-IleTepOypr: 1
yueOHHK 711 By30B Jlans, 2024,
3JIEKTPOHHBIN
pecypc
JI1.5 |['ycakoBa E. A., VYnpasieHue MpoeKTaMu B CTPOUTENBCTBE: yUeOHUK A1 By30B |Mocksa: FOpaiiT, 1
[TaBnoB A. C. 2025, 3neKTPOHHBIH
pecype
JI1.6 |Tuxomuposa O.I. VYrpapieHue IpoeKTaMu: IPaKTUKyM: Y 4eOHoe mocobue Mocksa: OOO 1
"HayyHno-
M3JATENbCKUIN LIEHTP
NH®PA-M", 2025,
3JIEKTPOHHBII
pecype
JI1.7 |Anekceea I0.A., OCHOBBI IPOEKTHOH JIESITEILHOCTU: Y UeOHUK Mocksa: OOO 1
lNamkos M.B., "Hayuno-
Wmamsepanesa MU, U3/1aTeNbCKUM LIEHTP
Kympusiaosa E.B., NH®PA-M", 2025,
Mymnep O.10., SJIEKTPOHHBII
Cenenuosa 1.A., pecypc
Cemenos O.10.,
VYconsrera H.A.,
UYynanos I.B.,
Uynanosa O.J1.
6.1.2. JlonoiHUTEbHAS JIUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnasue WznarensctBo, ron | Konuu-Bo
JI2.1 |Xamupynus B. C. OCHOBBI IPOEKTHOH EATENBHOCTH: yueOHOe ocodue st Canxr-IlerepOypr: 1
BY30B Jlanb, 2023,
SJIEKTPOHHBII
pecype
J12.2 |Bensauxas, T. H. [IpennpunrMaTenbekas AeATENbHOCTb U YIIPABICHUE MuHck: 1
npoekramu B UT-cdepe: yaeOHOe mocobue PecnyOnukanckuit
HHCTUTYT
npoQecCHOHAIEHOT

0 00pa3oBaHus
(PUIIO), 2023,
3JIEKTPOHHBII

pecypc




ABTODBI, COCTABHTEIH 3arnaBue U3zpatensctBo, rox | Kommd-Bo
JI2.3 |Anabses, B. P., VYnpasnenue npoekTaMu B TexHochepe: yuebHoe mocodue Mocksa, Bonorna: 1
Kcanponyno, C. 0., Wndpa- Unxenepus,
Bypnaxa, C. . 2023, 31eKTpOHHBIH
pecype
JI2.4 |bananos A. H. BakeHa-pa3paboTka BeO-IIPUIIOKEHUH: apXUTEKTYpa, Cankr-IlerepOypr: 1
MPOEKTUPOBAHKE U yIpaBJIeHHE poeKTaMu: yueOHoe nocodue |Jlans, 2024,
JUISL BY30B JIIEKTPOHHBIN
pecype
JI2.5 |Top6amko E. A., VYnpasieHue npoeKTaMu: y4eOHHK I BYy30B Mocksa: FOpaiir, 1
AnmamoBa M. E., 2025, ek TpOHHBIH
Baxmaroa A. K., pecypc
bepcrens E. B.,
BacunseBa E. B,
T'onosuos 1. JI.,
T'onoBuosa 1. T".,
Kyxonsa A. I'., Kyranos
B.T., JleonoBa T. U.,
PrixoBa 1O. A.,
Ckpuriko JI. E.,
CyukoBa M. 0.,
TuroBa A. B.,
Yersipkuna H. 0.,
Jletroxun U. 1.
JI2.6 |AdonuH A. M., VYupaenenue npoextamu: YdaeOHoe mocodne Mockaa: 1
Haperopoaues 1O. H., WznarenbcTBO
ITerposa C.A. "®OPYM", 2025,
SJIEKTPOHHBIN
pecype
6.1.3. MeToauueckue pa3padoTKu
ABTOpBI, COCTaBUTEH 3arnaBue WznarensctBo, ron | Konuu-Bo
JI3.1 |Banamos A. U., Porosa |YmpaBieHne npoekTaMu: Y4eOHHUK U TIPAKTHKYM JUISI By30B Mocksa: FOpaiir, 1
E. M., TuxonoBa M. B., 2023, ek TpOHHBIN
Tkauenxko E. A. pecypce
J3.2 |3y6 A. T. YrpapneHue NpoeKTaMu: y4eOHUK U IPaKTUKYM Ul BY30B Mocksa: FOpaiir, 1
2025, >neKTpOHHBIN
pecype
JI3.3 |banamos A. U., Porosa |YnpasieHue npoexktaMu: y4eOHUK U TIPAKTHKYM JUIS By30B Mockaa: FOpaiir, 1
E. M., Tuxonosa M. B., 2024, >neKTpOHHBIN
Tkauenko E. A. pecypce
6.2. Ilepeuennb pecypcoB HHGOPMALHOHHO-TEJIEKOMMYHUKAUOHHOI ceTu "MHTepHeT"
D1 |Tpenunr na MS Project
92 |CeteBoe IIIaHUPOBAHNUE — HMHCTPYMEHT JJIsI AOCTIKEHUS IIeNiel TIPOoeKTa
93 |Mogens WBS: kak cienath 00JbLINE IPOEKTHI YIPABISIEMBIMU
94  |Crpykrypa pacnpenenenus pador (WBS) B ynpasneHuu npoekraMu
D5 |bromkeTupoBaHue: TEOpHs, PeaJIbHOCTh U pealn3anus
D6 |10 xeiicoB HEYJaUHBIX TOMCKOB HHBECTUIINH
37 |CpaBuenue Jira u Trello
28 |Jira
39 |Colbwupaiite, cucTeMaTH3UPYNUTE U pelIaiTe 3a7a4K U3 JII0OOOr0 MecTa
010 |Hdambopasl B Power BI: aTans co3nanus u pa3paboTku
211 |Co3nanue manenn monutopunra Power Bl u3 oTuera
D12 |’Ku3HEeHHBIH UK TIPOSKTOB — Pa300p BCeX ITAIoOB
D13 |IIpoexTHas U OIEPALHOHHAs JEATEIbHOCTD: KIIOUEBbIE OTINUMS U HIOAHCHI
014 [PMBOK, ICB, ISO 21500: cpaBHEHHE KJIIOUEBBIX CTaHIAPTOB YIPABICHUS
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Kak u 3auem craButs 1ienu. O630p tpex agdexruBubix Texuuk: SMART, OKR, HARD

D16 [Ouenka 3¢pHEeKTHBHOCTH UHBECTUIINI

317 |VYnpapieHue puckaMu Ha MPOEKTE — BBISIBHTH, IPOAHATU3UPOBATH, IPUHATH MEPHI
318 |MotuBanus KOMaHAbl — KaK JIMIEPY 3apa3uTh KOJUIEKTUB HHTEPECOM K paborte

219 [Agile, scrum, kanban: B uem pa3uuiia

920 |OtuerHocts u ynpasnenue mo KPI

921 [[uarpamma HMmikaBel

3022 |[AyIuT NPOEKTHOIO YIPABICHUS

6.3.1 Ilepeyenb MporpaMMHOro odecredeHust

6.3.1.1|ITaker npunoxennit Microsoft Office (Microsoft Word, Microsoft Excel, Microsoft Power Point, Microsoft Access)

6.3.1.2|IIporpammst Jira wmu Trello, ADVANTA wmu Power BI

6.3.2 Ilepeyenb HHPOPMAMOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1|http://www.garant.ru TupopMaimoHHO-1IpaBoBo mopTtai ['apanT.py

6.3.2.2|http://www.consultant.ru/ CipaBouno-mipaBoBast cucrema Koncynsrant ITiroc

7. MATEPUAJIBHO-TEXHUYECKOE OBECHEYEHUE JUCHUILIJIMHBI (MOAY JIS)

7.1|YuebHas ayquTopus 11 IPOBEIEHUS 3aHATHUI JIEKLIUMOHHOIO TUIA; JJAOOPATOPHBIX 3aHATUIL: TPYIIIOBLIX U

WHIUBUAYaJIbHBIX KOHCYJIBTAINI; TEKYILETO H IPOMEKYTOYHOTO KOHTPOIIS U MPOMEXYTOYHOH aTTeCTallni OCHAIICHA:
KOMIUTEKT CTICIIHATN3UPOBAHHON yIeOHOW MebenH; T0CKa; KOMIUIEKT MEPEHOCHOTO MYJIbTHMEANIHOTO 000PYI0BaHHUS -
KOMITHIOTEP; MIPOSKTOP; MPOCKIIUOHHBIN IKPaH; KOMIBIOTEPHI C BO3MOXKHOCTBIO BBIX0/[a B IHTEPHET U JOCTYIIOM B
3JIEKTPOHHYI0 HH()OPMAIIMOHHO-00pa30BaTEIbHYIO CPELY.




