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1. HEJIX OCBOEHUMA JUCHUTIINHBI

1.1

dopmupoBaHuE y 00YJAIOIIUXCSI CIIOCOOHOCTH OCYIECTBIISTh KPUTHIECKUH aHaIN3 MPOOIEMHBIX CUTyalllii Ha OCHOBE
CHCTEMHOTO IT0/IX0/1a M YMEHUS BbIPa0aThIBATh CTPATETUIO IEHCTBUI

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

Hukn (pazger) OOIT: b1.0.01

2.1

TpeboBaHus K NpeABaAPHTEIbHOM MOATOTOBKE 00y4Yalomierocs:

2.1.1

I[I/ICHI/IHJ'II/IHI)I 6aKanaBpI/IaTa

2.2

JMCUANUIMHBI M NPAKTHKH, /151 KOTOPHIX OCBO€HHE JAHHON TUCIHILINHBI (MOIYJIs]) HEOOX0MUMO KAK
npeAlIecTBYOLIee:

2.2.1

I/IHBGCTI/IHI/IOHHHG CTpareruu

222

duHaHCOBAs aHAJIMTUKA

223

PI/ICK-MGHCZ[)KMCHT

3. KOMIIETEHIINHX OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCHUIIJIMHBI

(MOJYJIST)

VK-1.1: BeisiBiIsieT 1 aHAJM3UPYeET NPOOTeMHYI0 CUTYAMIO HA OCHOBE CHCTEMHOT0 MOAX0/a

YK-1.2:

Onpenenser ajlbTepHATHBHbIE BADHAHTHI CTPATErMYeCKUX PellieHUli B P00/IeMHOM CHTYyalluH HA OCHOBE IIOMCKA,
oT0O0pa U cucreMaTu3anuu HHGopManuu

YK-1.3: UcnoJb3yeT JOriK0-MeTOA0J0THYeCKHii HHCTPYMeHTapHii 1Jisl KpUTHYECKOH OLleHKH KOHIeNuii B CBoeii

npeaMeTHOI o0aacTu

B pe3yabTaTe OCBOCHHUS THCHHUIIIHHBI Oﬁy‘lal{)ﬂlﬂﬁcﬂ JOJIZKCH

3.1

3HaTh:

3.1.1

OCHOBBI CUCTCMHOT'O ITOAX0aa,

312

METO/bI aHATIM3a MPOOJIEMHBIX CUTYaLuii;

3.13

METO/IbI IOUCKA, 0TOOPa M CHCTEMATH3aIMU UHGOPMALUK O IPOOIEMHBIX CUTYaIUIX;

3.14

MCTOAbI KpHTH‘IeCKOfI OLICHKW KOHIEITIINI CTPATEruniCCKOro aHajiusa.

3.2

YMeThb:

3.2.1

BBIABJISITH U aHAJIM3UPOBATH npoGneMHon CUTYyallMI0 Ha OCHOBE CHUCTEMHOI'O ITOAXO0J4a;

322

OIIpeJIeATh ATbTePHATUBHBIC BAPHAHTHI CTPATETHYECKHUX PEIICHHI B IPOOIEMHOI CHTyaI[li Ha OCHOBE ITONCKa, 0TOOpa U
cucTeMaTH3auu HHpopManuy;

323

UCTIOJIb30BaTh JIOTHKO-METO0JIOTHYECKUI HHCTPYMEHTapUii 17151 KpUTUYECKOM OLIEHKH KOHUENIUH B CBOEH IpeIMETHOM
obnacTu.

4. CTPYKTYPA U COJEP)KAHUE JUCIUILIMHBI (MOIY.Is)

Kon Hanmenopanue pa3aenos u TeM /Buj | Cemectp / | Hacos | Komneren- | JlutepaTtypa IIpnmeyanne
| sapATud 3aHATHS/ Kvbnce 10040
Paznen 1. TeopeTrnyeckne 0CHOBBI U
METO0JI0TUsI CTPATErnYecKoro
aHaJIu3a
1.1 TeopeTnueckre KOHIEIAN 1 3BOJFOLMS 1 2 YK-1.1 VK- JI1.1J11.2
CTpaTeruueckoro ananusa /Jlex/ 1.2 YK-1.3 [JI1.3J12.1 J12.2
J12.3J12.4
JI2.5J13.1 J13.2

0152053




1.2 TeopeTndeckre KOHIIETIIAN U SBOFOIIHS VK-1.1 VK- JI1.1 J11.2
crpareruueckoro ananusa /IIp/ 1.2 YK-1.3 |JI1.3]12.1 JI2.2

J2.3J12.4
JI2.5J13.1 J13.2

2193233

1.3 TeopeTnueckre KOHIENINN U SBOTIOIMS VYK-1.1 VK- | JI1.1J11.2
cTparernyeckoro ananmsa /Cp/ 1.2 VK-1.3 |JI1.3J12.1 J12.2

J2.3J12.4
JI2.5J13.1 J13.2

213233

1.4 CucreMHBIN IOIXO U KPUTHYECKOE VK-1.1 VK- | JI1.1JI1.2
MBIIIUIEHHE B CTPATETNYECKOM aHAIIU3E 1.2 VK-1.3 |JI1.3JI12.1 JI2.2

/JTex/ J2.3J12.4
JI2.5J13.1 J13.2

013233

1.5 CucTeMHBIA TIOIXO U KPUTHIECKOE VK-1.1 VK- JI1.1 J11.2
MBIILIJICHHE B CTpaTernyeckom aHanuse /I1p/ 1.2 YK-1.3 |JI1.3J12.1 JI2.2

J2.3J12.4
JI2.5J13.1 J13.2

2193233

1.6 CHUCTEeMHBIH MMOAX0 U KPUTHYECKOE VYK-1.1 VK- | JI1.1J11.2
MBIILIUICHHE B cTpaTterndeckom ananuse /Cp/ 1.2 VK-1.3 [JI1.3J12.1 JI2.2

J2.3J12.4
JI2.5J13.1 J13.2

213233

1.7 MeTo/1pI 1 HHCTPYMEHTHI CTPATErMYECKOTO VK-1.1 VK- | JI1.1JI1.2
aHaJIM3a BHEUIHEW U BHYTPEHHEH Cpebl 1.2 YK-1.3 |JI1.3J12.1 J12.2

/JTex/ J2.3J12.4
JI2.5J13.1 J13.2

013233

1.8 MeTo/bI 1 MHCTPYMEHTHI CTPATErMIeCKOTO VK-1.1 VK- | JI1.1 JI1.2
aHaJIM3a BHEUIHEW U BHYTPEHHEH CpeJibl 1.2 VK-1.3 |JI11.3J12.1 JI12.2

Mp/ J2.3J12.4
JI2.5J13.1 J13.2

2193233

1.9 MeTo/1bl U HHCTPYMEHTHI CTPATErMYECKOro VK-1.1 VK- | JI1.1J11.2
aHaJIM3a BHEUTHEW U BHYTPEHHEH CpelIbl 1.2 VK-1.3 [JI1.3J12.1 JI2.2

/Cp/ J2.3J12.4
JI2.5J13.1 J13.2

213233

1.10 WHpopMalmoHHO-aHATTUTHYECKOE VK-1.1 VK- | JI1.1JI1.2
obecrneyeHre cTpaTern4eckoro aHajau3a 1.2 YK-1.3 |JI1.3J12.1 J12.2

/JTex/ J2.3J12.4
JI2.5J13.1 J13.2

015233




1.11 HHupopMaImoHHO-aHATTUTHYECKOE VK-1.1 VK- | JI1.1JI1.2
00ecreyeHne CTPaTernuecKoro aHaau3a 1.2 VK-1.3 |JI11.3J12.1 J12.2

Mp/ J2.3J12.4
J12.5J13.1 J13.2

3139253

1.12 WHdpopMamoHHO-aHAIUTHYECKOE VK-1.1 VK- | JI1.1JI1.2
00eCreYeHne CTPATErHUYeCKOro aHa13a 1.2 VK-1.3 |J11.3J12.1 JI2.2

/Cp/ J2.3J12.4
JI2.5J13.1 J13.2

213233

Paznen 2. Ctpaternyeckuii aHaJm3 B
cHcTeMe yNpaBJieHUus Opranu3amnueii

2.1 OpraHu3aluoHHO-YIIPaBICHYECKHE VYK-1.1 VK- | JI1.1JI1.2
aCIeKThI CTpaTeruueckoro ananusa /Jlex/ 1.2 YK-1.3 |JI1.3]12.1 JI2.2

J2.3J12.4
JI2.5J13.1 J13.2

213233

2.2 OpranuzaluoHHO-YIIPABIEHYECKHE VK-1.1 VK- | JI1.1J11.2
aCIeKThI cTparernieckoro anammsa /Ip/ 1.2 VK-1.3 |J11.3J12.1 JI2.2

J12.3J12.4
JI2.5713.1 J13.2

0102233

23 OpraHn3alnoOHHO-YIIPABIEHIECKIE VK-1.1 VK- | JI1.1JI1.2
acCTeKThl cTpaTeruueckoro ananusa /Cp/ 1.2 YK-1.3 |JI1.3J12.1 JI2.2

J2.3J12.4
J12.5J13.1 J13.2

3139233

2.4 AHanu3 CTpaTernyecKoro noTeHuaza u VK-1.1 VK- | JI1.1JI1.2
KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIiu 1.2 VK-1.3 |J11.3J12.1 JI2.2

/Jlex/ J2.3J12.4
JI2.5J13.1 J13.2

213233

2.5 AHanu3 cTpaTeruuecKkoro NoTeHuana u VK-1.1 VK- | JI1.1J11.2
KOHKYPEHTOCIIOCOOHOCTH OpTraHU3aluu 1.2 VK-1.3 |J11.3J12.1 JI2.2

Mp/ J12.3J12.4
JI2.5713.1 J13.2

0102233

2.6 AHanmmM3 CTpaTernIecKoro MOTeHIAANA U VK-1.1 VK- | JI1.1JI1.2
KOHKYpEHTOCHocoOHOCTH opranu3anuu /Cp/ 1.2 YK-1.3 |JI1.3J12.1 JI2.2

J2.3J12.4
J12.5J13.1 J13.2

3139233

2.7 DHHAaHCOBO-3KOHOMUYECKUE aCIIEKThI VK-1.1 VK- | JI1.1JI1.2
CTpaTeruueckoro ananusa /Jlex/ 1.2 YK-1.3 |JI1.3]12.1 JI2.2

J2.3J12.4
JI2.5J13.1 J13.2

2192393




2.8 DHHAHCOBO-I)KOHOMUYECKUE ACTIEKTHI YK-1.1 VK- | JI1.1JI1.2
cTpaternueckoro ananusa /I1p/ 1.2 YK-1.3 |J11.3J12.1 J12.2
J2.3J12.4
JI2.5J13.1 J13.2
213233
2.9 DUHAHCOBO-3KOHOMHYECKUE ACTIEKTHI VK-1.1 YK-| JI1.1J11.2
cTpateruyeckoro ananusa /Cp/ 1.2 YK-1.3 |J11.3J12.1 J12.2
J2.3J12.4
JI2.5J13.1 J13.2
213233
Pa3nen 3. PazpaGoTka u oneHka
CTpaTern4ecKuX aJibTEPHATUB
3.1 Meronbl reHepaui 1 OLEHKH YK-1.1 YK-| JI1.1J11.2
CTpaTerHUYECKHUX anbTepHaTHB /JIek/ 1.2 YK-1.3 |J11.3J12.1 J12.2
J2.312.4
JI2.5J13.1 J13.2
213233
3.2 Meronb! reHepaui 1 OIEHKH VK-1.1 VK- | JI1.1JI1.2
CTpaTernueckux ansTepHarus /I1p/ 1.2 VK-1.3 (JI1.3J12.1 JI2.2
J12.3712.4
JI2.5J13.1 JI3.2
013233
33 Meronp! reHepauy 1 OIICHKN VK-1.1 VK- JI1.1 J11.2
cTpaTernueckux anbrepHatus /Cp/ 1.2 VK-1.3 |JI1.3J12.1 JI2.2
J2.3J12.4
JI2.5J13.1 JI3.2
213233
34 O6ocHOBaHME 1 BEIOOP CTPATErHYECKUX YK-1.1 VK- | JI1.1J11.2
pemenwuii /JIex/ 1.2 VK-1.3 [JI1.3J12.1 J12.2
J2.3J12.4
JI2.5J13.1 JI3.2
213233
3.5 O6ocHOBaHKE 1 BEIOOP CTPATETHYECKUX VK-1.1 YK-| JI1.1J11.2
peuenwuii /TIp/ 1.2 YK-1.3 |J11.3J12.1 J12.2
J12.3712.4
JI2.5J13.1 JI3.2
013233
3.6 O6ocHOBaHKE ¥ BEIOOP CTPATETUICCKUX YK-1.1 VK- | JI1.1J11.2
pewrenuit /Cp/ 1.2 VK-1.3 [JI1.3J12.1 JI2.2
J2.3J12.4
JI2.5J13.1 JI3.2
213233
Pa3nen 4. Koutpoabnas padora
4.1 3amuTa nmpoekta «CTpaTernuecKkuii aHamm3 VK-1.1 VK- | JI1.1J11.2 CryneHTht
W pa3paboTKa CTPATEruu pa3BUTHS AJIs 1.2 VK-1.3 |JI1.3J12.1 JI2.2 WHJMBHUyaJIbHO
opraamsarmm» /KoHTp.pad./ 23124 BBIOUPAIOT PEANIbHYIO
JI2.5J13.1 JI3.2| koMmaHuIO, IPOBOIAT
D132 33 | monHbl CTpaTernyecKuil

aHaJIM3, BELIBISIOT
MPOOJIEMHYO CUTYAIHIO,




Pa3znen 5. Dx3amen

5.1

Dx3amen /Dk3amen/

1 27 [VK-1.1 VK- JI1.1J11.2
1.2 VK-1.3 [JI1.3]12.1 JI2.2

J12.3712.4
JI2.5J13.1 J13.2

30103233

Bompocsr k sx3ameny

5. OHEHOYHBIE CPEJICTBA

5.1. OueHounble MaTepHaJibl IJI TEKyIero KOHTPOJIs U l'lpOMe)KyTO'—lHOﬁ arrecranuu

HpeHCTaBHeHBI OTACIIbHBIM JOKYMCHTOM

5.2. OueHo4Hble MaTepPUAIbI AJs1 JHATHOCTHYECKOT0 TECTUPOBAHUSA

HpeJICTaBJ'IeHI)I OTACIIbHBIM JOKYMEHTOM

6. YHEBHO-METOANYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUME JUCHUIIVIMHBI (MOZAY JIS)

6.1. PexoMennyemas aurepatypa

6.1.1. OcHOoBHas1 TUTEpPaTypa

ABTODEI, COCTaBUTEIHN

3arnaBue

H3paTenbcTBO, TO

Konnu-Bo

J1.1

OtBapyxuna H. C.,
Becuun B. P.

CoBpEeMEHHBIN CTpAaTerHYeCcKuii aHaINU3: yUeOHUK U TPAKTUKYM
U1 BY30B

Mockaa: FOpaiir,
2025, 3neKTpOHHBIHI

pecypc

1

J1.2

KazakoBa H. A.

CoBpeMEHHBIN CTpaTerHyecKuii aHaIn3: yUeOHUK U TPAKTHKYM
U1 BY30B

Mockaa: FOpaiir,
2025, 3neKTpOHHBIH

pecypc

J1.3

3enkuna 1.B.

CoBpeMEeHHBIN CTpaTernyeckuii aHanus: Yu4eOHHK

Mocksa: OO0
"HayuHo-
U31aTeNbCKUI HEHTP
NH®PA-M", 2024,
JJIEKTPOHHBII

pecypc

6.1.2. [lononHuTeLHAS JUTEpPATypa

ABTOpBI, COCTaBUTEIH

3arimaBsue

H3patenbcTBO, IO

Komanu-Bo

J12.1

Maegckas E.b.

Crparerndeckuii aHau3 U OIOKETHPOBAHHUE JICHEKHBIX
ITOTOKOB KOMMEPYECKHUX opraHu3armii: MoHorpadus

Mocksa: OOO
"Hay4no-
U3/1aTeNbCKUN LIEHTP
NHOPA-M", 2023,
SJIEKTPOHHBIN

pecypce

1

J12.2

I'ynuna, U. A.

Crparernueckuii aHaIu3 SKOHOMHUECKOH 0€30MacCHOCTH:
yuebHoe nocobue

Boponex:
Boponexckuii
TOCy/IapCTBEHHBII
TEXHUYECKUI
yauBepcureT, DbC
ACB, 2024,
JJIEKTPOHHBIHI

pecypc




ABTODBI, COCTABHTEIH 3arnaBue UznarensctBo, rox | Kommy-Bo
JI2.3 |MenbumkoBa, B. U.,  |Crparerndeckuii ananus: yaeOGHoe nmocodue TamOoB: 1
Kapwmpies, 1O. A. TamOGoBckuit
rOCYapCTBEHHbIN
TEXHUYECKUH
yHuBepcuret, ObC
ACB, 2023,
3JIEKTPOHHBIN
pecypc
J12.4 |ludpun M. b. Crparern4ecknii MEHEIKMEHT: YUeOHHUK ISl By30B Mocksa: FOpaiir, 1
2025, 3neKTpOHHBII
pecype
J12.5 |3y6 A.T. CrpaTern4ecKuii MEHeDKMEHT: yUeOHUK ¥ MPAKTHKYM JJIS Mocksa: FOpaiiT, 1
BY30B 2025, 3neKTpOHHBII
pecype
6.1.3. MeTtonnueckue pa3padoTku
ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, ron | Konuu-Bo
JI3.1 |bapunoB B.A., bycanos |Ctpareruueckuii MeHePKMEHT: YueOHOe mocobue Mocksa: OOO 1
J.10. "Hay4no-
U3JaTeNbCKUN LIEHTP
NH®DPA-M", 2024,
3JIEKTPOHHBIHI
pecype
JI3.2 |Bopa, 1. C., I'pakoBa, |CoBpeMeHHBII CTpaTernyeckuii aHainus: yueOHo- MakeeBka: 1
M. A, CaBenneBa, T. |MeTomuueckoe mocooue Jlonbacckas
M., Auapeesa, E. 1O, HaI[MOHAJIbHAS
Ilanura, H. b., aKaJgeMHus
IMomyxuna, M. H. CTPOUTENHCTBA 1
apxuTeKTypsl, ObC
ACB, 2023,
3JIEKTPOHHBIN
pecype
6.2. Ilepeuennb pecypcoB uHGOPMAIMOHHO-TEJIEKOMMYHUKAUMOHHOI ceTn ""UHTepHeT"
D1 |Crparteruueckuil aHamu3: MOJE3HBINA TH MO Pa3HBIM MeToAnKaM, https://www.byyd.me/ru/blog/2019/10/guide-to-strategic-
analysis/
02  |CrpaTerndeckuii aHaiu3 B KOMIIAaHUU: LeH, 3aJaul U QyHKIuM Ha npuMepax Apple u Marvel,
https://finacademy.net/materials/article/celi-zadachi-funkcii-strategicheskogo-analiza
D3 | AZIMUHHCTPATHBHO-YIpaBIeHIECKUIA opTan, http:/www.aup.ru/

6.3.1 IlepeyeHb MpOrpaMMHOro obecrnevyeHust

6.3.1.1 |OnepauH0HHaﬂ cucrema Microsoft Windows, nmaket npuxiiagssix nporpamm Microsoft Office

6.3.2 Ilepevyenb nHGOPMATUOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1

CnpaBouHo-npaBoBasi cucteMa «Koncynprant [Tnmoc» - www.consultant.ru/

6322

HudopmanmonHo-npaBoii moprain ['apanT.py - www.garant.ru/

7. MATEPHAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUIIJIMHBI (MOAY JIS)

7.

—_

YueOHble ayIUTOPUH IS TPOBEACHUS 3aHATHH JIEKIIMOHHOTO TUIIA, 3aHATHI CEeMUHAPCKOro THHA (JJaOOpaTOPHBIX
3aHATHI), TPYNIIOBBIX U MHAMBUIYAIBHBIX KOHCYJIBTAIIUH, TEKYIET0 KOHTPOJIS U POMEXYTOUHON aTTeCTalluy
OCHAIIICHBI: KOMIUIEKT CIICIIHATM3UPOBAHHON Y4eOHOI MeOemnu, MapKkepHas (MeJioBast) I0CKa, KOMIUIEKT TIEPEHOCHOTO
MYJIBTHMEIUHHOT0 000PYAOBAHUS - KOMIIBIOTED, IPOEKTOP, IPOSKIIMOHHBIH YKpaH, KOMIIBIOTEPHI ¢ BO3MOXXHOCTBIO
BBIXO/1a B VIHTEpHET U JOCTYIOM B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa3oBaTeNbHy0 cpeny. ObecnedeH JOCTYI K CeTH
WHTepHEeT U B 2J1eKTPOHHYIO HHPOPMALMOHHYIO Cpely OpraHn3aluu




