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KoHTposbHBI TECT:

1. Boioepure ogun orBet: [loTpeOHOCTH (¢ TOYKHU 3PEHUS NICUXOJO0THMH) — ITO:

a. OcHoBa crpoca.

b. buonornueckas peakuus HWHIMBUIA HA CTUMYJ, BO3HUKAIONIMKA W3BHE WM HM3HYTpU H
100y KA OpraHu3M NepeiTH B aKTUBHOE COCTOSIHUE.

¢. CrpemiieHHe JOCTHYL COCTOSIHHSI O0LIEro NMCHXOJO0TMYECKOro 0.1aromoJy4yusi, odecrne4nTb
NCHXO0JI0THYecKHii KOM(OPT U NMPeI0TBPATUTH/M30aBUTHLCS OT AMcKOMdopTa.

2. BoiOepure oquH oTBeT: UTO Takoe PyHKUMOHAIBbHAS EHHOCTH TOBApPa B COOTBETCTBUM C
noaxoaom llera, Horomana u I'pocca?

a. Bocnpunumaemasi 1oJIe3HOCTH OJiara, OOYCJIOBJIEHHAasi €ro CHOCOOHOCTbIO WIpPaTh
YTWIMTAPHYIO POJb.

b. BocnpuHumaemasi mose3HocTh Osiara, oOyciIOBI€HHAs crielu(pUYecKoil cuTyauuel, B KOTOpoit
HAXOOUTCS CyOBEKT.

c. Bocripuaumaemast none3HocTs 6J1ara, 00yclioBI€HHas €ro CIoCOOHOCTHIO BO30YKIaTh YyBCTBA.

3. BoiGepure oaqun oTBeT: K 00s13aTesibHbIM cBOlicTBaM nHHOBanuii HE otHocuTcs:
a. YCOBEpPIIEHCTBOBAHHBIN IN3aiH;

b. Hay4HO-TeXHUYECKasT HOBU3HA;

C. KOMMEPUYECKUM MOTEHIINAT,

d. mpou3BOACTBEHHAS] MPUMEHUMOCTb;

4.Buioepute HEIIPABUJIbHBIN otBer: MHHOBAIMH — 3TO KOHEYHbIii Pe3ybTaT
HHHOBALIMOHHOM /1eATeJIbHOCTH, OJIyYMBIIHIl BOILIONIEHHE B:

a. HoBom cniocoOe opranusanuu npou3BOACTBa;

b. HoBoMm nm3aiiHe ynakoBKe NMPOAYKTA;

c. HoBbIx nponykrax;

d. HoBoM TexHoOOrn4eckom mnporecce

5. BoiOepuTe oauH oTBeT: B yeM oTiimuue poinka B2B ot peinka B2C?

a. B2B-KJIMeHTHI NOKYNAlOT TOJIBKO MPOMBIIIJIEHHBIE TOBAPBI.

b. B2B — 3T0 TONBKO TskKenas MPOMBIIUIEHHOCTh

¢. B2B-kiiMeHThl MOKYNarT TOJBKO Ha TPOMBIIIJICHHBIX BHICTABKaX.

d. B2B — 3T0 KJIMEHTHI 32 TPaHULIEH.

e. B2B-cermeHT npeacTaB/ieH TOJAbKO KOMIIAHUSIMHA U OPUAHYECKUMU JIULHAMHA



6. Boioepute onnn oTBeT: K 3anoBensiv (popMupoOBaHUSI KOMAHTHOTO yXa OTHOCHTCH:
a. be3oroBopoyHoOE NMOUYNHEHHE.

b. CoBmecTHas padora.

c. OTka3 oT yBOoJIbHEHUS paOOTHUKOB.

7. Boioepute onun oTBeT: Co3/1aHNe OHJIAITH-KOMaH/IbI (0€3 0YHBIX BCTPeY):
a. HeBo3moskHO.

b. Hens0exHo.

¢. BoamoxkHo.

8. Boi0epuTe oaun oTBeT: K 1nceBJ1OMHHOBAIUAM MOKHO OTHECTH:

a. Cmapt vacel Pebble (mpoekT cobpan Ha mutomniaake KickStarter 6onee 10 MaH gonmapoB);
b. OcBoeHHE CKOTOBOACTBA;

c. Bemmyck HOBO#M Mojienn MoOunbHBIX TenehoHoB ¢ dyHkuuei LTE;

d. Hospli1 popmaT ynakoBku kpema s auna Revitalift (S0 mui, panee — 100)

9. BriOepuTe OAUH WIN HECKOJIbKO 0TBEeTOB: K yjydmawmum HHHOBAUSM OTHECTH:

a. Cmapr yacel Pebble (mpoekT coOpan na nimomanke KickStarter 6os1ee 10 mutH 10/151apoB);
b. OcBoeHne CKOTOBOACTBA;

¢. Boinmyck HOBO# Moae i MOOWJIbHBIX Tejie(poHOB ¢ pyHkumein LTE;

d. HoBeiit hopmat ymakoBku kpema st auia Revitalift (50 mi, panee — 100)

10. BoiGepute oaqun oTBeT: K 3moxajibHbIM HHHOBAIUSIM MOKHO OTHECTH:

a. Beimyck HOBOIT Mozienn MOOMITBHBIX TenedoHoB ¢ ¢pynkuen LTE;

b. OcBoeHne CKOTOBOACTBA;

c. Cmapt vacel Pebble (mpoekt cobpan Ha mutomniaake KickStarter 6onee 10 MaH gommapoB);
d. HoBrrii hopmar ynakoBku kpema Juist nmuna Revitalift (50 mu, panee — 100);

11. BoiOepure oqun orBeT: K Mexannzmam padoTbl KOMIIAHUM 1O MTPUHIIMILY
«0TKpbITbIX HHHOBanui» HE oTrHocuTCH:

a. 3aka3pl HUOKP y BHemHux 1abopatopuii 1 KOMIIaHU;

b. Co3anue KOpIopaTUBHBIX BEHUYPHBIX POU3BO/ICTB;

c. [lyoiuunasi nmpe3eHTanusi HOBOTO NMPOAYKTA;

d. CrpaTternyeckue ajlbsSHCHI C IPYTUMH KOMIAHUSIMU;

12. Boi0epure oauH oTBeT: UTO M3 NMEpeYrCIACHHOI0 MOKHO OTHECTH K
WHHOBALMOHHBIM NMPOAYKTAM H YCJIyram:

a. HoBwIif 1BET (KpacHBIN) 3yOHBIX MIETOK OT U3BECTHOM POCCUICKON KOMITAaHUH;

b. Cxema HOBOTO MPOU3BOJICTBA;

c. Haiinennsrii B mporiecce 1abopaTopHbIX pabOT CTYI€HTOB HOBBIN CITOCOO BBIPAIIUBAHUS KIIETOK
Chlorophyta;

d. BeinymeHHblIii Ha ppIHOK HOBBIN npoueccop Intel Core i7 7-nokoJsienus;

13. BoiGepute oqun orBet: lllad0H 6u3Hec-moaenun A. OcrepBajiibaepa u U. Ilenbe BriIo4aer
B ce0sl ciaexyroniue 0JI0KM:

a. BHyTpeHHss cpeia OpraHu3aluy, BHEIIHSAS CPEAa OPraHu3alii, HIEHHOCTH, CTPYKTYypa,

LEJIH, TPOLIECChI, KOHKYPEHTBI, TOTPEOUTEIH, TOCTABIIHUKH.

b. [loTpeduTe/bCcKUE CErMeHThl, B3AaMMOOTHOILIEHUS ¢ KIMEHTAMHU, KAHAJIbI CObITA,
LIEHHOCTHOE TNpe/JIo:KeHHe, MIOTOKHM MOCTYIIeHHS 10X0/1a, KJII0YeBble NAPTHEPbI, 0OCHOBHbIE BU/IbI
AeATeJIbHOCTH, KJII04YeBble pecypchbl, CTPYKTYpa H3/iepiKeK.

c. llennocTH, IEHHOCTHOE MPEJITIOKEHHE, KIIFOUEBBIE PECYPChI, KIIOUEBbIE IPOLIECCHI, KIIOUYEBHIE
MapTHEPHI, HOTPEOUTENH, KIIFOUEBbIE KOHKYPEHTHI.

14. Boioepute oaun orBet: Uto Takoe B2C-ppiHok?
a. PeIHOK opranu3zanuii, npruoOpeTaronmx ToBaphl U yCIyTH Ui HOCIEAYOEH nepenpoaaku Ux
¢ pUOBbLIBIO AJ1s ceOsl.



b. PeiHOK Oopranu3zanuii, mpruoOpeTaonfx TOBAPhl U YCIYTH JUIS UCTIOIb30BAHUS HX B
Mpolecce MPOU3BOCTRA.

¢. PBIHOK 0T/A€e/ILHBIX JIMI M IOMOX03SIiICTB, IPUOOPETAIIINX TOBAPHI  YCJIYTH
JIMYHOT 0 MOTpeldIeHUS.

d. PBIHOK «mOKyTaTeab — MOKYMaTEeNto.

15. Boi0epurte HecK0/1bK0 BapuaHTOB oTBeTa: Henocratkamu Mmeroaa ruOkoi
Pa3padoOTKH SIBJISIIOTCH:
a. He BBITVISIAUT TaK «COTUAHO», KAK KECTKAsl KACKA/JHAasA cxema.
b. HexkoTopble KJIMEHTHI He TOTOBBI HATH HA BBICOKYIO BOBJICYEHHOCTD B IPOILECC pa3padoTKH.
c. [IponykT nist AEMOHCTpaLMy NOSABIIAETCS TOJIBKO HA MO3JHUX CTalUsAX.
d. MeHee nmoapoOHasi JOKYMEHTAIUSI M CTAHJAAPTH3ALMA NPOAYKTA.

16. Boi0epuTte Hecko/1bKO BapuaHTOB oTBeTa: IIpenmymecTBaMu Moae/ 1M BOAONIAAA SIBJISIIOTCH:
a. O4eHb NOAPOOHOE JOKYMEHTHPOBAHHUE MPOLECCa HA KAKIOH CTaHM.

b. TpeOoBaHMA K NPOAYKTY YeTKO OIpe/eseHbl.

¢. CHkeHne Tpe0oBaHMH K KBAJM(PUKANNN Pa3pad0oTYHNKOB.

d. CtpaxoBKa 0T Ae(peKTOB pa3padoTku 0J1arogaps ’KecTKOMY IVIAaHNPOBAHUIO.

e. JIerko u3sMepuMbIe pe3yibTaThl KAXKA0H CTAIUH.

f. JIoruuyHO «BCTpanBaeTcsi» B MOJHBIN JKU3HEHHbIH UKJI MPOAYKTA.

g. ['ubkuii ydet u3MeHs0muxcst TpeOOBaHMM KIIMEHTa Ha KaXI0u (ha3e ureparuii.

17. Boioepute onnn orBeT: CTpaTernyeckue pemeHns 001a1al0T
CIeYIIIUMHU XapaKTePUCTHKAMM:
a. [IpuHuUMalOTCS pyKOBOAUTEISIMH U CBSI3aHBI CO CTPATETUUECKON O€30MaCHOCTHIO OPraHU3aIIH.
b. XapakTepHbI TOJIBKO JIJIs1 KPYITHBIX OpraHU3aIlHii, TaK KaK TpeOyIT OOJIBIIOTO
mTraTta COTpYAHHKOB.
c. HeoOpaTumbie, 10J1rocpouHbie, HMeIOIINe KJIOYEBO€E BJIMsIHIE HA KOMIIAHUIO B 1[€JI0M,
KacaloTcs Beex cdep JesaTeJJbHOCTH U yIPaBJieHH.

18. Boi0epure onnH BapuanTt orBeta: busnec-moaenb — 310:

a. KonnenryaabHas Moge/ib OM3Heca, KOTOpasi WUJIIOCTPUPYET JOTHKY CO3JaHHUS 100aBJICHHON
CTOMMOCTH (MPUOBLIN)

b. CooTHomeHne cpoca U NpeAIokKEeHNs Ha IEHHOCTHOE MPEITIOKESHNUE Ha PHIHKE.

c. buznec-unes, opopmiienHas B Buae Ou3Hec-IIIaHa.

19. Boi0epute onnH BapuaHT orBeTa: D¢ dekTHBHAA OM3HEC-MO/Ie/Ib ONpe/iesseTcs
CJIeAYIOUIUMH apaMeTPpaMu:

a. D¢ deKkTUBHOE YIIpaBICHUE, OPTaHU3AIIHS ONIEPAIIMOHHON eI TSIIbHOCTH, OTIUIHAS
uzesi, KOTOPyr MOKHO KOMY-HHOYIb TPOJATh.

b. IlocTOAHHBIN MOUCK HOBBIX BO3MOKHOCTEM, COUYeTAHUE BO3MOKHOCTE PhIHKA U
BO3MOKHOCTeil KOMIIAHNH, HHTETPUPOBAHHOCTH KOMIIAHMH B CO3[]aHHE LENMOYKH LeHHOCTel, yMeHHne
U3MEHSITh CYyIIeCTBYIOIIYI0 WIH CO31aBaTh HOBYIO OM3HEC- MO/IeJ/Ib B COOTBETCTBHHU C HOBBIMHU
BO3MOKHOCTSIMH.

¢. DddexTrBHOE B3aUMOACHCTBHE C PHIHKOM, ITOCTABIIUKAMH U KOHKYPEHTaMHU.

20. BoiOepuTe oaquH oTBeT: UTO HEe BXOAMT B MAPKETHHI-MHUKC?
a. [lo1nTHKa NMoBeeHUs HA NeperoBopax

b. IleHOBas nonuTHKA.

c. CObITOBasI MOJUTHKA

d. ITpoxykToBas MOMUTHKA.



Tunosblie BONPOCHI K 3a4eTy (C OLEHKOI):

1. [IpuntunuansHOE pa3rpaHuyeHUEe TOHSATUN «HOBIIECTBO» U «MHHOBAIUS.

2. [loHsiTMS WHHOBALIMOHHOTO TIpoliecca, JABe ¢a3bl MHHOBAIMOHHOTO TMpolecca W HX
XapaKTepUCTHKA.

3. basuchble, ynyuinaromniye u ncepionHHoBanuu. [loHsITHE TEXHONOTMYECKUX YKIIaI0B.

4. Yem KOMaHJa OTJIMYAETCS OT MaJION IPpyNIIbl?

5. Moxert nu rpynmna ctaTh KoMmana0i? Yto s 3Toro Hy>XHO?

6. Yro takoe TumOunnuHr? Kak on ocymecTisiercsi?

7. EnuHonuyHblil 1 KOMaHIHBIN JIUAEP, B UEM UX OTIUYHE?

8. CooTHOIIEHHE PO U KOMaHTHOW (DYHKIIUH.

9. ConepxaHue U CyIIHOCTb MIPOIecca FTeHEPUPOBAHUS UACH.

10.  ®axTopsl ycnexa uieu: TpanchopMayst ujaeu B Ou3Hec-ueko.

11. [TonsiTe OM3HEC-MOMCIN: TTOXO/IbI, ABTOPHI.

12. CocraB U cozepkaHie KIFOYEBBIX KOMIIOHEHT OM3HEC-MOIECIH.

13. OO6mwe mosoxkeHus KoHmenuu ousnec-moaenu A. OcrepBanbaepa u U. [ense.

14.  OcobeHHOCTH U cOJepKaHUE mporiecca Tpanchopmamnmu Ou3Hec-uaeu B OM3HEC-TUIaH.

15. TumnoBas cTpyKkTypa Ou3Hec-11aHa. Buibl miaHoB.

16. B 4em ocHOBHas NpUYMHA JJIs IPOBEAEHUS MAPKETUHIOBBIX UCCIIEJOBAaHUI?

17. KakoBbl OCHOBHBICE TpeOOBaHUS K MapKETUHTOBOM HMH(POpMAIMM, IOJydyaeMOd B
UCCIIEI0BAHMSIX ?

18. B uem cnenudpuka MapKETUHIOBBIX UCCIICJOBAHUMN /I BHICOKOTEXHOJIOTHYHBIX CTapTaroB?

19.  Kakue KOMIIaHUM MOYKHO OTHECTHU K ITOTEHLIMAJIbHBIM KOHKYpEeHTaM?

20. OnuimTe >KM3HEHHBIN UK ToBapa. Ha kakoW cTainu MaKCUMaJIbHBI MPOJAXH U HA KaKOM
CTaJluU MaKCUMaJlbHa PUObLIL?

21.  Onumure >XU3HEHHBIM UK MPOAYKTa B THOKOM MeToje pa3paboTKu, €ro OCHOBHbBIE
MIPEUMYIIECTBA U HEJIOCTATKHU.

22.  Drtansl pa3BuTUs NotpedHocTH, (opMbl U cTaguu. ONUIINTE, TPUBEIUTE TPUMEPHI.

23.  MogaenupoBaHue NOTPEOHOCTH, LIENIH.

24. Moaens moTpeOuTenbCKOro moBeAeHus. Jtambl. Ommcanwe. CrnocoObl BO3IECUCTBUS Ha
noTpeOuTeNe Ha pa3IMuHbIX CTAUSX.

25. PackpoiiTe CMBICK ClEIyIOMUX MOHATHHA: CTapTal, SKOHOMHUYHBIN (OEpEeXIIMBBIN) cTapTar

(Lean Startup), momens SPACE, HADI-uukin, OusHec-Mo/ieb, pa3BopoT (IMBOT), Majgoe WHHOBAIMOHHOE
MPEIPUITHE, «JI0JIMHA CMEPTUY.

26.  OnumuTe OCHOBHBIE OTJIMYMS CTapTama OT «TPaJAUIIMOHHOTO» OW3HEca, METOAUKH WU IyTh
pa3BUTHSI.

27. PackpoiiTe MHBECTHIIMOHHYIO KJIacCHU(UKAITUIO CTaauil pa3BUTHs CTapTanoB: uues, PreSeed,
Paynn A (B, C, D), IPO.

28. UTto Takoe 1EHHOCTHOE MPE/I0KEHNE U KaK OHO COOTHOCUTCS € «00JIbI0Y» KITUEHTA?

29.  KpayndanauHr Kak HHCTPYMEHT (PMHAHCUPOBAHMUSI.

30. [TpoBeauTe CpaBHUTEIBHYIO XapaKTEPUCTUKY TPAHTOB U CYOCHIHM, BBICITUTE OOIINE YePTHI
U pa3NIn4us MEKIy STUMH BUIaMU (DMHAHCOBBIX HHCTPYMEHTOB.

31. [ToHsiTHE HOPMBI TUCKOHTA.

32.  Ilpouenypa JUCKOHTHPOBAHMUS.

33. DKOHOMHYECKOE COZIEp)KaHUe U METOBI pacuyeTa YucToi Tekyme croumoctu (NPV).

34. OxapakTepu3yiiTe noka3zareiab UHAEKCA JOXOIHOCTH.

35. [TonsiTe BHyTpeHHEH HOPMBI PEHTA0ETLHOCTH MPOCKTA.

36.  CmocoObl pacueTsl AUCKOHTHPOBAHHOTO CPOKA OKYNAaeMOCTH.

37.  OcoOeHHOCTH OLEHKH MPOEKTOB, HAXOISIIMXCS Ha PAHHUX CTAAUSIX HHHOBALMOHHOIO
nporecca.

38. Kakue cyiiecTByOT BUIbI IPE3CHTAIIUH I THBECTOPOB U NTOYEMY OHM pa3Hbie?

39. B ueM HyXHO yOeIuTh HHBECTOPA BO BPEMs IPE3EHTALMU U KaK 3TO CAEIaTh?

40. B geMm cocTouT mens npe3eHTanuu npy mpoOJIeMHOM UHTEPBHIO?



