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MOJITOTOBKHU
HanpasnenHocTh [IpenonaBanre UCTOPUHU, COXPAHEHHUE U TOMYJISIpU3ALUS
(mpodun) HCTOPHUKO-KYJIBTYPHOTO HAaCIEAUS

dopma 00yueHus

OunHas

Kadenpa-pazpaborunk

["'ocynapcTBEHHOr0, MyHULIMIIAIBHOIO YIIPABJICHUS U
YIPaBJIEHUS [IEPCOHAIIOM

Brimyckaromas kademnpa

Ucropun Poccun

IIposep 3ananue BapuaHThI 0TBETOB Tun
semast CJI0KHOCTH
KoMmIeTe BoOIpoca
HILUS
YK-3.2 1. Opnna u3 HauOoJIee MOMYJISIPHBIX a. TPEHUHT JUYHOCTHOTrO | Huzkui
($bopM rpynnoaMHaMUIECcKOro TPEHUHTa pocta YpOBEHb
KOMaHHOW CBITPOBKH, ITPH MOATOTOBKE b. BEPEBOYHBIN KypC CJIOHOCTHU
psna ynpakHEHUH KOTOPOIro UCIIOIB3YETCS | C. TUM-OHIIIHT
QIBIIMHUCTCKOE CHAPSKEHHE.
Buvioepume 00un omeem
YK-3.2 2. OObeauHeHHE KOMaH/IbI POTUB a. MOOOUHT Huskuit
OJTHOTO M3 CBOMX WJICHOB, BhIpakatomieecs | b. rpynmnoBoe Tady YpOBEHb
B €r0 CKPBITOI TpasJie. c. CaMOU3OJISIHS CJIOHOCTH
Buvioepume 0oun omeem
YK-6.1 3. JlaHHBIN BUJ TPEHUHTA BKJIIOYAET a. KOMaH/IHbI! KOYYHHT Husknii
HE CTOJIBKO 00y4YeHHEe KOHKPETHBIM b. paszpaboTke o011Iero YPOBEHB
HaBbIKaM, CKOJIKO COIJIACOBAaHUE LIeJIel U | BUACHUS CJI0HOCTHU
LEHHOCTEH. C. rpyNnoJIuHAMUYECKHEe
Buivepume 00un omeem TPEHUHTU
d. TPEHUHTH T10
e TPEHHHTY HaBBIKOB
YK-3.1 4. Asropom moznenn «Komeco a. Mapmxepucon-MakKenn Huskuii
KOMAaHJIbD SIBJISICTCSI. b. T.b. bazapos YPOBEHB
Buvioepume 0oun omeem c. P.M. ben6un CII0KHOCTH
YK-3.1 5. CoOBOKYIIHOCTb 0KMJIaHUH, a. CTPEMIICHHE Husknii
CYIIECTBYIOIIAsi OTHOCUTEIHHO KaXKIOTO b. obpas YPOBEHB
YJieHa KOMaH/Ibl, Ha3bIBACTCS a. poib CJI0HOCTHU
Bvioepume 00oun omeem
YK-3.1 6. B xonnenuuu P.M. benbuna b. PYKOBOJUTEID Cpennuii
BBIICTISIIOTCS CIEIYIOIINE KOMaHIHbIE C. peanuzarop YpOBEHb
poau. d. BCE€ OTBETHI BEPHBI CJI0HOCTHU
Buvioepume 00un unu neckonvko €. OpraHu3aTop
omeemos f. MOTHBATOP




YK-3.1 7. Pomm «uccnenoBaTesb— a. OpraHu3anus Cpennuii
IIpOMOyTep» B MOZEIN MapKkeprucoHa- b. KOHCYJIbTUPOBaHHE YPOBEHb
MakKeHnHa cOOTBETCTBYET CiI€1YIOLIHI c. CTUMYJIMPOBaHUE CJI0HOCTHU
THII 3aJa4. d. pasBUTHE

Buvioepume 00un omeem €. HOBaTOPCTBO

YK-3.1 8. Tlo muenuto P.M. benbuHna, a. MOTHBaTOPbI Cpennuit
MIPEJICTaBUTENN TaHHOW KOMaHIHOH ponu | b. OpraHu3aTopPbl YpOBEHb
aMOUIIMO3HBI, a3apTHBI, OOprOTCS 3a C. reHepaTopsl uaen CJI0)KHOCTHU
nobey 000 1IeHoM, OyJopaxar d. TapMOHHU3ATOPBI
KOMaH/Jly U JIBUTaloT €€ K LIeJU, IPU ITOM
OTJIIMYAIOTCS Pa3paKUTEIbHOCTBIO,

HETEepPIIEHUEM U He BCET/1a CIIOCOOHBI
JIOBECTHU JI0 JIOTMYECKOI0 KOHIIa CBOIO
aKTUBHOCTB — 3TO

Buvioepume 00un omeem

YK-3.1 9. B mopnenu ynpaBieHYECKHX poied | a. OpraHu3aTrop Cpennnii
bazapogsa T.1O., peanuzauus nqanHoi ponu | b. aJMHHHUCTPATOP YpOBEHb
IperoiaraeT onepaTuBHOE yNpaBlieHHe, | C. PYKOBOJIUTEIH CJI0)KHOCTHU
nojjepkaHue OU3HEC-MPOLIECCOB U d. yIpaBiieHel|
OpraHU3aIl[MOHHON CTPYKTYPHI B PEKUME
(YHKIMOHUPOBAHUSI.

Buvioepume 0oun omeem
YK-3.2 10. DMouMOHaNBHOE COCTOSIHUE a. BCE OTBETHI BEPHBI Cpennuii
co0eceIHUKa Mbl y3HAeM. b. 110 BepOaJIbHbIM YPOBEHB
Buvioepume 0oun omeem CpeaCcTBaM OOIICHUS CJI0’KHOCTH
c. 110 HEBEPOATILHBIM
CpeICTBaM OOIICHUS
d. BCE OTBETHI HEBEPHBI

YK-6.1 11. CornacHo Mozenu rpynnoBoi a. Bepno Cpennnii
3¢ PeKTUBHOCTH, HA TPYTTIOBYIO b. Hesepno YPOBEHb
3¢ dEKTUBHOCTH BIUSIOT TpH (hakTopa: CJI0HOCTHU

*  TpYyHNIIOBOH MpOLECC;
*  IpyMNIoBas CTPyKTypa;
* OpraHu3alloOHHAs cpeaa.
Buvioepume 0oun omeem
YK-3.2 12. TTocnencTBust KOH(IUKTA MOTYT a. CHIDKECHHOE Ka4ueCTBO Cpennuii
OBITH: paboThI, HEBBITIOJHEHHBIN YPOBEHB
*  HENOCPEICTBEHHBIMU 3aKa3, HapyllIEHHbIE CJI0HOCTHU
(OueBHTHBIMMU) . JIOTOBOPEHHOCTH U TIP.
*  CKPBITBIMU (KOCBEHHBIMH) (TTOTEPsL | b. MOTEPs TOSTHHOCTH,
JOSIBHOCTH, CHUKEHNE MOTHBALINHY, CHM)KCHHE MOTHUBALNH,
yXyameHue padoueit atmochepsl 1 yXyAlieHue padoueit
p.) aTMocdepsl U TIp.
3anoanume nponycku

YK-3.2 13. Ctunp MbIITIEHUS JIIOJIEH, a. OrpyIIUIEHUE Cpennuii
MIOJTHOCTBIO BKJIFOUEHHBIX B KOMAH[Y, TJI€ | MBILUICHUS YPOBEHb
CTpEMIICHHE K €MHOMBICIINIO BaXKHEE, yeM | b. rpymnmnoBoe Tady CJI0HOCTHU
peanucTuyeckast OLIeHKa BO3MOXKHBIX C. UHIPYIIIOBOM
BAPUAHTOB JICHCTBUM, HAa3bIBACTCS baBopuTH3M

Buvioepume 0ooun omeem
YK-6.1 14. JIroGas xopoias cucremMa oToopa a. Bepno Cpennuit




KaJIpOB JIOJKHA UMETh YE€ThIPEe OCHOBHBIX | b. Hesepno YpOBEHB
KayecTBa: CJIOHOCTHU
e (Cucrema orbopa KaapoB AOKHA
TOYHO OIPENIEISATh KaHIUIATOB, KOTOPHIC C
HaumOOJbIIeH  BEPOSITHOCTHIO  YCIIELIHO
CHpAaBSTCS ¢ PabOTON B HOBBIX YCIIOBHUSX.
e Cucrema JTOJKHA OBITh
IOPUINYECKH KOPPEKTHOM.
e (Cucrema J0JDKHA BOCIPUHUMATHCS
KaK CIpaBeANuBas; KaHAMIATHl JOJKHBI
BEpUTb B TO, YTO C HMMH oOOpalarTcs
CIPaBEIJIMBO M OOBEKTUBHO OLEHUBAIOT
WX CIOCOOHOCTH BBINONHATE TPeOyeMyro
paborty.
e Cucrema oTO0Opa KaJpoB JI0JDKHA
OBITH (D PEKTUBHOM.
Buvioepume 00un omeem
YK-3.2 15. bonpmIMHCTBO UccieaoBaTenei a. MOOOUHT Cpennuii
OTMEYAIOT KJTIOUEBbIC MPU3HAKU KOMaHIBL. | b. COTPYIHUYECTBO YpOBEHBb
Buibepume o0un unu neckonvko C. OTBETCTBEHHOCTb 32 CIIOHOCTH
omeemoes paboty
d. CTPEMJICHHSI
YK-3.2 16. DddekT opeona rTo-... a. MepBOE BIICYATIICHHUE Bricokuii
0 YEJIOBEKE OKA3hIBACTCS yYpOBEHBb
Bvioepume 0oun omeem HACTOJIBKO CUJIbHBIM, YTO CII0KHOCTH
CHOCOOHO MOBIUSTH HA
(dhopMHUpOBaHKE YCTONYHBOTO
MHEHUS O HEM
b. uHbopManus,
COXpaHEHHAas B MaMSTU
MOCIeIHEN, OKa3bIBaeT OoJjiee
CWJIbHOE BIUSIHHUE HA
dhopmupoBanue oo6pasza
YeNOBEKa U ero OLEHKY, YeEM
MIPEIBIIYINAst, UCKITIOUCHHE
COCTaBJISIET CaMO€ MIEPBOE
BITCYATIICHUE
c. TEOpHs TUYHOCTH,
COIJIaCHO KOTOPOU BHEIIHUI
O0JIMK ¥ TIOBEJICHHE YeIOBeKa
OTIpE/IeIISICT HAJTHIUe
OTIpeIeNICHHBIX YepPT
XapakTepa
YK-6.1 17. CymecTtByeT 2 noaxojaa K a. KaK IPOSIBJICHHE Bricoknii
M3yYeHUI0 ()CHOMEHA JIIePCTBA: BJIACTH YPOBEHB
«YHHUBEpCATHCTCKHIT (HOPMATUBHBIN) | b. KaK CIIOCOOHOCTh CJI0)KHOCTHU
MIOJTXO/T JTUJICPCTBO . C. Kak Iporiecc
«KoHTekctyanbHbIN» (contingency)
3anonnume nponycku
YK-6.1 18. MNMonynApHble METOAUKM a. Teopus Conamn Bricoknii

YPOBEHb




MOTMBaLMKM NepcoHana paspabortanbl Ha | b. Teopus Teitopa CJIO’KHOCTH
6ase Teopuit motusauun. Beero mx c. Teopus Macnoy
yeTbipe. d. Teopus I'epiidoepra
Buvioepume 00un unu neckonbvko e. Teopus Maxkiesianza
omeemoe f. Teopus Jlromepa
g. Teopusa Kerrenna
YK-3.2 19. MOXHO BBIACIUTHh HECKOIBKO a. HopmupoBanue Bricokuii
3TanoB Pa3BUTHUS KOMaH/IbI. JIeATETbHOCTH YPOBEHb
Ycemanoeume eepnyio b. I'pynnupoBanue CJI0KHOCTH
nocie008amenbHOCHb ¢. Ananranus
d. Koonepauus
e. OyHKIMOHUpPOBaHUE
YK-6.1 20. IlparmaTyecKkuii acIEKT CBA3aH C | a. TPYIIIOBOTO UHTEPBBIO Bricoknii
pa3pabOTKOI TEXHOJIOTUH TPUHATHUS b. TpynmoBoii TUCKyCcCUH YPOBEHD
rpynmoi 3¢pHeKTUBHBIX PEIICHHH. C. MO3rOBOIO IITypMa CJI0HOCTHU

OCHOBHBIMHU TEXHOJIOTHSMU SIBIISTFOTCS:
* TIPYINIIOBOE UHTEPBLIO;
*  Mo3roBo# mtypm (brainstorming);
* TIpyNIoBas JUCKYCCHSL.
3anonnume nponycku

OcHOBHAas e — cbop
Pa3HOOOPA3HBIX HHIUBUYaTbHBIX MHEHHIA
YJICHOB TPYIIIHI IT0 KOHKPETHOMY BOIIPOCY
Hn Ux BCCCTOpOHHSISI OIICHKA. I/IMGHHO
BTOPOMY 3Taly — OIIEHKE MHCHHI —
JOJKHO OBITH YIEIeHO 0c000e BHUMAHHE
B IIporiecce oo0cyxaeHus. Pe3yapTaToMm
OyZIeT MmoABeIeHue UTOTOB OTHOCUTEIIBHO
BCET0 CIEKTpa rPyIIOBBIX MHCHHIA 1
OTHOLHGHI/Iﬁ K HUM CO CTOpOHBI TEX, KTO
MIPOBOIUIT OOCYKICHHE.

Lenn — MOMCK HOBBIX
MOJIXO0JIOB, MPOIYIIHPOBAHUE TBOPUECKHIX
UJIeW 171 pelieHns] KOHKPETHOM 3a/1auu.
Jlyis mpoBeieHus TpyIina pa3ouBaeTcs Ha
JIBE TIOATPYIIIIBI: «KT€HEPATOPOB UIICH» U
«KpUTUKOBY». Ha mepBoM sTame
00CyXIeHUS IEUCTBYIOT «T€HEPaTOPhI
Ujei», 3a7a4a KOTOPBIX COCTOUT B TOM,
YTOOBI BEICKA3aTh KaK MOKHO OOJIbIIIE
MPEITIOKEHUI OTHOCUTEIHHO PEIICHUS
obcyxaaemMoit mpooseMbl. Baxxuenmmmm
YCIIOBUEM 3TOTO 3Tarla sSBISETCS
OTCYTCTBHE KPUTHKHU BBICKa3aHHBIX
npemiokeHuil. Ha BTopom stame B neino
BCTYTAIOT «KPUTHUKW», OHU HAYMHAIOT
COPTUPOBATH MOCTYMHBIINE TIPEIOKCHIS:
OTCEHMBAIOT COBEPIIICHHO HETPUTOJIHBIE,
OTKJIAJBIBAIOT CIIOPHEIE, O€3YCIOBHO
MIPUHUMAIOT OYEBUIHBIC yaaun. B
KOHEYHOM UTOTE TPYIIa MOTy4aeT
JTIOBOJIbHO OOTaThIii HA0OP HOBBIX




BapUaHTOB PELICHHUS IOCTaBJICHHOU
3a/1a4n.

Jlost rJIaBHas IeJb
3aKJIFOYACTCS HE TOJIBLKO B TOM, UTOOBI
BBISIBUTH M OLIEHUTH BECh CIIEKTP MHEHHI
YJICHOB TPYIIIBI, HO M HAWTH o0IIee
rpynmnoBoe pemeHue. Kaxapiid uieH
TPYNIBI TOTY4YaeT BO3MOXKHOCTh
MPOSICHUTH COOCTBEHHYIO MO3ULIUIO,
BBISICHUTH MHOTO00Opa3ne MoJIX0/I0B,
o0ecnevynTh BCECTOPOHHEE BUICHUE
npeameTa. Takoil cnocod aKTUBU3UPYET
TBOPYECKHE BO3MOKHOCTH YEJIOBEKa, €ro
HHTEpEC K MPEeIMETy 00CYKICHUS,
SIBJIIETCSL IPEKPACHBIM CPEACTBOM
CIUIOYCHHUS U PA3BUTHS TPYIIIIHI,
oOecreunBaeT MPUHITHE TPYIION
Han0oJee ONTUMAIIBHBIX PEIICHUI




