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€HUue npoekmamu 6 QKOHOMMKe,] cemecmp

Ko, HanpasieHue 38.04.08 ®uHAHCH U KPEAUT
IOATrOTOBKH
HampasneHnocTs (Ipohuiis) DuHaHCOBBIC TEXHOJOTHH
®dopma 00yueHus oyHas
Kadenpa-pazpadoruanx DKOHOMHKH, y4eTa U (PMHAHCOB
Brimyckaromias kadeapa DKOHOMUKH, y4eTa 1 (PHHAHCOB
IIposepsiema 3ananue BapuanTsl 0TBEeTOB Tun
| CJI0KHOCTH
KOMIIeTeHII! BoIpoca
Ll

VYK-3.1, Buvibepume 6ephuie 1. Uaummarus Huzknii

VK-3.2, YMBEPAHCOeHUsL: 2. CornacoBaHue

VK-3.3, CornacHo cBoay 3HaHuii no | 3. IlnanupoBanue

VK-2.1, YIIPABJICHUIO IIPOEKTaMU 4. BroxeTupoBaHue

VK-2.2, (PMBOK) BbiensitoT 5. Beimonnenue

VK-2.3 CJIEIYIOILMX 3TANOB XU3HEH | 6. MOHUTOPUHT

HOTO LIMKJIA yIPaBJICHUS 7. 3aBepuieHue
MIPOEKTOM:

VYK-3.1, Buvibepume ephuie 1. PMBOK He neranbHbIN 1 Huzknii

VK-3.2, VMBEPIHCOEHUsL: HE COJICPXKUT UH(OPMAIUH O

VK-3.3, OCHOBHBIE IPUHIUIIBI KOHKPETHBIX MTHCTPYMEHTAaxX U

VK-2.1, crannaptoB PMI (PMBOK) | metonax, B To BpeMms kak [SO

VK-2.2, un ISO 21500 21500 npenocraisieT Oonee

YK-2.3 o01iee pyKoOBOJCTBO.

2. PMBOK umeer 60nee
HIHPOKYIO cepy

IPUMEHCHHS, BKJIFOYas
yIpaBJieHUE MOPTHEIIMU U
porpaMMaMu, B TO BpeMst
kak ISO 21500
¢boxycupyercs Ha
yIPaBJICHUH OTICIbHBIMU
MIPOEKTaMHU.

3. PMBOK cuuraetcs 6oiee
OPHEHTUPOBAHHBIM Ha
MPAKTUKY, B TO BpeMsl KaKk
ISO 21500 sBistercs
CTaHJAPTOM, KOTOPBIH
MOKHO HCITOJIB30BaTh KaKk
OCHOBY JUIsI pa3pabOTKH




COOCTBEHHBIX mponecCoB.

VYK-3.1,
VK-3.2,
VK-3.3,
VK-2.1,
VK-2.2,
YK-2.3

Buvibepume npasunvhvie
omeemul.

1.SMART uacTto
UCIIOJIb3YETCsl Ha YPOBHE
OTJIEJbHBIX 3a/1a4, B TO
Bpemsa kak OKR
IIPUMEHSETCS IS
olpeieeHUs
CTpPaTEerun4ecKmx Liejieu
KOMIIaHUH, OT/EJI0B UIH
KOMaH/I.

2. OKR gemaet akneHT Ha
KOHKPETHBIX JEeHCTBUSIX U
pe3yiibTaTax, B TO BpeMs Kak
SMART HamnpaBieH Ha
JOCTHXKEHHE aMOMIIMO3HBIX
Lejield 1 HTHHOBALUH

3. OKR Ttpebyer yeTkux
M3MEPUMBIX IOKa3aTesnei
U1 KaKIOU 1eJId, B TO
Bpems kak SMART
IpeIoaraeT Hajlu4yme
HECKOJIbKHMX KIIFOUEBBIX
pe3yJIbTaTOB, KOTOPHIE B
CYMME€ JI0J>KHBI IPUBECTH K
JTOCTHXKEHHUIO LIEIH

4. SMART npennonaraer
0oJiee KECTKYIO0 CTPYKTYDY,
B TO Bpems kak OKR 0Goiee
rMOKHI U TIO3BOJISET
aZanTHUPOBATHCS K
W3MEHSIOIUMCS YCIOBUSIM
5. OKR xopo1i1o noaxoauT
IU1s yIPaBICHUS
U3MEHEHUSMU U JOCTUKEHUS
aMOMLIMO3HBIX 1IeIeH, B TO
Bpems kak SMART 6osnbiie
MOJIXOJUT JUIsl YIIPABJICHUS
IIPOLIECCAMU U TOCTHIKEHUS
pe3yJIbTaToB

6. SMART u OKR - 310 HE
B3aMMOMCKIIIOYAOIIHUE, A
CKOp€e B3aUMOJOIOJIHSAIONINE
MeTozbl. BeiOop Mex 1y HUMU
WA UX KOMOMHAINS 3aBUCUT
OT 1ieJIeil U KOHTEKCTa
KOHKPETHOH 3a/1a4y WIN
IIPOEKTa

Huzkun

YK-3.1,
VK-3.2,
YK-3.3,
YK-2.1,

Buvibepume npasunvHule
omeemul
OCHOBHBIE THIIBI OIIHOOK B
WBS:

1.0tcyTcTBHE Baj)KHBIX 3a/a4
WM 1T0/13a/1a4,
HEOOXOMUMBIX JUIS
JOCTHXKEHHUS LIeJIel MPOoeKTa

Huzkun




VK-2.2,
VYK-2.3

2. Bkmrouenue B WBS 3agay,
KOTOpPBIE HE OTHOCSTCS K
MIPOEKTY WJIU SIBJISIFOTCS
nyOIMpOBaHUEM JIPYTUX
3az1a4y

3. HenpaBunbHas uepapxus
3a/1a4, HEJIOTUYHOE
pacnpeieneHne 1Mo ypoBHSIM,
OTCYTCTBUE B3aUMOCBS3EH
MEXK]y 3aJlayaMu

4. 3anaun chopMyITHpPOBAHBI
pacIUIbIBYATO, HESCHO, YTO
MMEHHO HYKHO CIIeNaTh JJIs
WX BBIITOJTHEHUS

5. He onpenenensl
OTBETCTBEHHBIE 32
BBITTOJTHEHUE KOHKPETHBIX
3aaa4

6. 3ajaun HepeaTuCTUYHbI
10 BPEMEHH BBIIIOJIHEHUS
WM CTOUMOCTHU

7. WBS He cornacyercs ¢
IJIAHOM YIpaBJICHUS
MIPOEKTOM, IJIAHOM
KOMMYHUKAIUN U JPYTUMHU
BCIIOMOTaTeJIbHbIMHU
TJIaHAMHU

VK-3.1,
VK-3.2,
VK-3.3,
YK-2.1,
VK-2.2,
VK-2.3

Buvibepume npasunvhvie
omeemul.

1.PERT He ucnosnb3yer
CETEeBbIC IUarpaMMBbl ISt
BHU3yaJlM3alii 3aBUCUMOCTEN
MEX]y 3a/1auaMu 1
OTpeIeIeHHs] KPUTHIECKOTO
My TH

2.PERT wucnons3yet Tpu
OLICHKM JUUI KaXXJ0M 3a/1auu:
ONTHUMHCTHYHYIO (CaMoe
OBICTpOE BpeMs),
MeCCUMUCTUYHYIO (camoe
MEJIJIEHHOE BpeMsi) U
HanboJiee BEPOSITHYIO
3.Kpurnueckuii myTh — 310
camas JUIMHHAas
MOCJIE0BATEILHOCTD 3a/1a4 B
MIPOEKTE, OMpeAeoas
MHUHHUMaJIbHOE BpEeMsi
3aBEpIICHUS [TPOCKTA.

4 PERT ne no3BoisieT
OLICHUTH BEPOSTHOCTh
3aBEpUICHUS MMPOEKTa B
OTIpe/IeICHHBIN CPOK,
YUYUTHIBas
HEONPEIeJICHHOCTh B OLICHKE

Huzknit




BPEMEHU BBITIOJIHCHHUS 33724
5.CeteBas quarpamma PERT
MO3BOJISIET HATIISTHO
MIPEACTaBUTH CTPYKTYPY
MPOEKTa ¥ 3aBUCUMOCTH
MeXIy 3a/auaMu

6.Meton PERT He
MO3BOJISIET PEATTUCTUIHO
OILICHUTH BPEMSI BHITIOJTHEHUS
MPOEKTa, YUUTHIBAs
HEONPEIEICHHOCTD.
7.AHanu3 KPpUTUYECKOTO
IIyTU U BEPOATHOCTEN
MIOMOTaET BBISIBUTD U
MUHUMH3UPOBATH PUCKHU
3a/iepKeK

8.PERT nomoraer
OTIPEIENIUTDh, KAaKHUe 3a/1a4u
TpeOyIoT HauOOJIBIIETO
BHHUMAaHMUI U PECYPCOB

VK-3.1, Buvibepume 00un omseem 1.AHanu3upoBaTh TEKYyIINE Huzkuii
VYK-3.2, JIns1 BBIABICHUS «y3KUX MPOLECCHI
VK-3.3, MECT» B PECYpPCHOM IUIaHE 2.01eHuBaTh JOCTYIHOCTh
YK-2.1, HE HY)KHO: pecypcoB
YK-2.2, 3.AHanu3upoBaTh 0OpPaTHYIO
VK-2.3 CBA3b C KJIMEHTaMU U
COTPYIHUKAMU
4.0npenenuTh NpU3HaKu
Y3HUK MECT
5.Haiitu npuyuHbIl y3KUX
MECT
6. BIIBUTH BUHOBHBIX
HCIIOJIHUTEIICH
YK-3.1, Buibepume 0oun 1. IRR (BHyTpeHHss HOpMa Cpenuuit
VK-3.2, UNIU HECKOIbKO 8EPHBIX JIOXOAHOCTH) - 3TO pa3HUIlA
YK-3.3, omeemos: MEXy CYMMOM
YK-2.1, KittoueBbie nokasarenu JTUCKOHTHPOBAHHBIX
YK-2.2, (NPV, IRR, PP): OyIyIIHX JCHEKHBIX TTOTOKOB
YK-2.3 1 HavyaJIbHBIMH

WHBECTHIIUSMHU
2. NPV (Yucras
MPUBEICHHAS CTOUMOCTD)) -
3TO CTaBKa
JTMCKOHTHPOBAHUS, TIPH
koTopoit NPV = 0. Ona
MOKa3bIBACT, KAKYIO
MaKCUMAaIIbHYIO JOXOIHOCTb
MOJET MPUHECTH
WHBECTUIHS, HE Oy Iyun
YOBITOYHOM

3. PP (Cpok okymaemocTtn) -
9TO TMEPHO]] BPEMEHH, 32




KOTOPBI MHBECTULINU
OKYIIAIOTCA 34 CUET
TEHEPUPYEMBIX JTCHEKHBIX
IIOTOKOB

VYK-3.1,
VK-3.2,
VK-3.3,
VK-2.1,
VK-2.2,
YK-2.3

Buibepume ooun
UNU HECKOJIbKO OMBEmos:
[IpeumymecTBo MeTona
Mounrte-Kapio:

1. Meton no3Bouisier
MOJICJTUPOBATH PA3INIHBIC
CIICHApUU U YUUTHIBAThH
HEOIPECICHHOCTD B
MIEPEMEHHBIX, 4TO JIeTIaeT
aHanu3 OoJjiee
PEATUCTUIHBIM.

2. MeTto He MO3BOJISIET
OILICHUTH BEPOSTHOCTH
Pa3IMYHBIX PE3YyJIbTaTOB, YTO
MIOMOTaeT MPUHUMATH OoJiee
B3BCIICHHBIC PEIICHHS.

3. MeTtoJ MOXKET
MPUMEHSTHCS B Pa3IMUHbIX
001acTIX, BKIIIOYast
(UHAHCHI, HTHXCHEPHIO,
Hay4HbIC UCCICAOBAHUS

Cpennuit

VK-3.1,
VYK-3.2,
VK-3.3,
YK-2.1,
VK-2.2,
VK-2.3

Buibepume 0oun
UNU HECKOJILKO OMBEemos
Henocrarku merona
Momnrte-Kapino:

1.TpebyeTcs 3HAUUTENbHAS
BBIYHMCITUTENbHAS MOIIIHOCTD:
Jlnst npoBeieHns
MOJICJIUPOBAHUS HEOOXOIUMO
00JIBIIIOE KOTUYECTBO
pacyeToB, UTO MOXKET
moTpeOOBaTh 3HAYUTEIIBHBIX

BBIYHCIIUTEIIBHBIX PECYPCOB.

2.3aBHCUMOCTh OT KauyecTBa
MOJIENIN U JAHHBIX:
Pe3ynbrarel aHanm3a 3aBUCST
OT KauecTBa MOJEIIH U
BXOJIHBIX

naHHBIX. HenmpaBunbHas
MOJEIb WA HETOUHEIE
JTAHHBIE MOTYT MPUBECTH K

HCBCPHBIM PC3YyJIbTATaM.

3.Cl10’KHOCTB
MHTEPIIpETallMH PE3yJIbTaTOB:
Pesynbrare! ananusa MOryT
OBITH CIIOXXHBIMH IS
UHTEpIpeTalnu, 0COOEHHO
pu OOJIBIIIOM KOJIMYECTBE

NEPCMCHHLBIX U CLICHAPHCB

Cpennuit

VK-3.1,
YK-3.2,

Buibepume ooun
WU HECKOJIbKO OMBemos

1. Cytb Teopun Macnoy -
CornacHo 3TOH Teopuu,

Cpenunuit




VK-3.3,
VK-2.1,
VK-2.2,
YK-2.3

Otnnuus reopun
I'epubepra u Macnoy

NOTPEOHOCTH YesIoBeKa
OpraHU30BaHbl B BUJE
MUPaMUIbL, TNIe Ha HUKHUX
YPOBHSIX HaxonaTcsi 0a30BbIe
¢buznonoruyeckue
MOTPEOHOCTH, 3aTeM
CJIEYIOT MOTPEOHOCTH B
0€e30IMaCHOCTH, COI[UAJIbLHBIE
NOTPEOHOCTH, MOTPEOHOCTH
B YBaX€HUU U, HAKOHEI],
MOTPpeOHOCTH B
caMOaKTyaJIu3aliu.

2. Cytb Teopuu ['eprbepra -
I'uruennyeckue daxktopsr: K
HUM OTHOCSITCSI YCIIOBUS
Tpyaa, 3apaboTHas IjaTa,
MOJINTHKA KOMIIAHUH,
OTHOUIEHUS C KOJJIeraMu 1
pykoBoacTBoM. Mx
OTCYTCTBUE MPUBOIUT K
HEYJIOBJIIETBOPEHHOCTH, HO
WX HaJInYue He 00s3aTeNbHO
BBI3BIBACT yIOBIETBOPCHHUE.
3. MoTuBupyomue
(bakTopsl: DTO TOCTHKECHHSI,
MpU3HaHUE,
OTBETCTBEHHOCTb,
BO3MOYKHOCTH JIJIsl pOCTa U
pasButud. x Hanmuuue,
Ha000pOT, MPUBOJIUT K
yIIOBJIETBOPEHHOCTH U
BBICOKOUW MOTHBAIlUH

4. Teopus ['epidoepra
IIoOMOracT noHAThb, 4YTO
MOTHBHPYET JIFO/ICH Ha
pa3HBIX dTaIax KU3HU, U KaK
MOKHO CO3/71aBaTh yCJIOBHSI,
COOTBCTCTBYIOIIUC UX
aKTyaJIbHBIM MTOTPEOHOCTSIM
5. Teopusst Macnoy nomoraer
MHOHSITh, YTO JIJIsSI CO3JIaHUs
MOTHUBHUpYIOIIEH paboueit
cpenbl He00X0MMO He
TOJIbKO 00ecreynBaTh
XOpOIIIKe yCIOBHS TPYIa, HO
1 CO37]aBaTh BO3MOXKHOCTH
11 TPO(HEeCCUOHATTLHOTO U
JUYHOCTHOTO POCTa
COTPYAHUKOB.




VYK-3.1,
VK-3.2,
VK-3.3,
VK-2.1,
VK-2.2,
YK-2.3

Buvibepume ooun
UL HECKOJILKO OMBEmos
Cpasnenue 3¢ dexruBHOCTH
Scrum u Kanban

I. B  Scrum  paGora
OpraHu3oBaHa B KOpPOTKHE
uTepanun (cipuHTHI),
OOBIYHO OT OmHOH 1O
YeThIpEeX HeJeb.

2. B Kanban onpenenensl
posu, Takue Kak: Bianenen
npoaykra, Kanban -mactep u
KOMaH/1a pa3paboTUnKOB.

3. Scrum BkiOYaeT B cels
IUTAHUPOBAHUE CIPUHTA,
eXe/IHeBHbIE CTeHJAMbI,
0030p CIPUHTA u
PETPOCIEKTUBY CIIPUHTA.

4. B Scrum wucnoab3yroTcs
apTedakThl,  TaKHe  Kak
O9KJIOT TPOAYKTa, OIKIOT
CIPHUHTA U UHKPEMEHT.

5. B Kanban 3agaum
BBITIOJIHAIOTCS. IO Mepe UX
MOCTYTUICHUS, 0e3
(UKCUPOBAaHHBIX CIIPUHTOB.
6. Scrum JIeTKO aganTupyercs
K U3MEHEHUSIM B
pUOpUTETAX "
TpeOOBaHUSIM.

7. Kanban s¢¢extuBen ams
MIPOEKTOB, TPEOYIOINX
BBICOKOI ruOKOCTH,
HETIPEePhIBHON pa3pabOTKUu M
MOJICPKKU

Cpennuit

VK-3.1,
VK-3.2,
VK-3.3,
VYK-2.1,
VK-2.2,
VK-2.3

Buvibepume ooun eephbwiii
omeem
Jliig kakux 3a/a4 He
MOJIXOIUT IUarpaMma
l"anTa:

1.YnpaBnenue cpokamu
MIPOEKTa Ha YPOBHE BUJCHUSI.
2.CunxpoHH3alus AeHCTBUI
BCe KOMaH/IbI.

3.KonTtpons 3a cobmoieHneM
CPOKOB.

4.1lmannpoBaHue OIOKETOB.
5.Korma komanga
3aHMMAETCS IOMCKOM
po0JieM, TeHepalue
pelieHui, COCTaBIISIET
IIOHUMAaHUE 3aJ1a4H,
aHAIM3UPYET CUTYallUH,
coOMpaeT BBOJIHBIC

Cpennuit

VK-3.1,
VYK-3.2,
VK-3.3,
YK-2.1,
VK-2.2,
VK-2.3

Buibepume ooun
UNU HECKOJILKO OMBEemos
METO/Ibl KAYECTBECHHOTO
aHaJIM3a PUCKOB MTPOEKTA:

1.Meton sKCIEpTHBIX
olieHOK. OCHOBaH Ha MHEHUH
JIIOJEH C ONBITOM B JAHHOM
poekTe. MOKHO IPOBECTH B
(dbopmare MO3roBOro mrTypma
HJIN UCIIOJIB3YS METOJ
Henbdu, CyTh KOTOPOTO B

Cpennumiit




OIPOCE TPYIIIBI
HE3aBHCUMBIX SKCIIEPTOB.

2.SWOT-ananu3. 910 aHanus3
CWJIBHBIX CTOPOH, C1a0bIX
CTOPOH, BO3MOXHOCTEU U
yIpos3.

3.Matpuna BEepOATHOCTH U
BO3JICUCTBUS

VYK-3.1,
VK-3.2,
VK-3.3,
VK-2.1,
VK-2.2,
YK-2.3

Buibepume 0oun
UIU HECKOILKO OMEemos
KITI04eBbIe (PaKTOpHI ycrexa
MPOEKTA:

1.IlocTaHOBKa KOHKPETHBIX,
U3MEPHUMBIX, TOCTHKHMBIX,
pENeBaHTHBIX U
OTpaHUYEHHBIX IO BPEMEHHU
ueneit (SMART), a Takxe
JETAIM3UPOBAHHOE ONMCAHKE
OKUJIaEMBIX PE3yJIbTATOB.

2. Pa3zpaboTka rutana
IIPOEKTAa, ONPEIEICHUE
BPEMEHHBIX PaMOK,
pacnpeneseHne pecypcoB U
OromxeTupoBanue. Baxxkno
MPEAYCMOTPETh PUCKU U
pa3paboTaTh CTpaTeruu ux
yIpaBJICHUsI.

3. Hannune
KBaJTM(PUIIMPOBAHHON
KOMaH/Ibl.

4. HeperynspHslii
MOHUTOPHHT 32 X0/I0M
BBITIOJIHEHUS IPOEKTA

5. OtcyTcTBUE
KOMMYHHUKAIIUU MEXITY
BCEMHU yYaCTHUKAMU
MIPOEKTA, BKIItOUasi KOMaH]Yy,
KIIMEHTOB U APYTUX
3aMHTEPECOBAHHBIX CTOPOH
JUISL YCKOPEHUS PEeLeHUs
MIPOEKTHBIX BOIIPOCOB.

6.11poeKThI peaKo uayT
TOYHO 10 TUIaHy, TO3TOMY
BAJKHO UMETh ITPOLIECCHI IS
yIpaBJIeHUs] U3BMEHEHUSIMU:
OLICHKY W YTBEPKICHUE
W3MEHEHMH, aJalTaluio
IJIaHa IPOEKTa B
COOTBETCTBUU C HOBBIMU
YCIOBUSIMU.

Cpennuit

YK-3.1,
VK-3.2,

Buibepume 0oun
WU HeCKOJIbKO OMBEMos

1.HesacHrble uenu u
TpeboBanus. Korma komana

Cpenuuit




VK-3.3,
VK-2.1,
VK-2.2,
YK-2.3

KITI04eBbIe (PaKTOpHI
IpoBajia MPOEKTa:

HE TOHUMAET KOHEYHbIE
pe3yabTaThl U 3a/1a4, IPOEKT
HAaYUHAET OTKJIOHATHCS OT
HaMEUYEHHOT'O ITyTH C CaAMOI0
Hayasa.

2.I1Ipob6iemsl ¢
KOMMYyHUKauuen. Ecium
YYaCTHUKH ITPOEKTA HE
00OMEHUBAIOTCS BaYKHOM
nH(popmanelr BOBpeMsi, 3TO
CO3J1a€T HEIOTIOHUMAaHUE U
3aTpyAHSET BBIIOJHEHNE
3ajad.

3.HeBbINoIHEHHE CPOKOB.
IIpoekTHBIE MEHEIKEPHI,
KOTOPBIE HE OTCIIEKUBAOT
JeJIaiiHbl U HE aJIalTHPYIOT
IIJIaHbl, YaCTO HE MOTYT
YIOKUTHCA B TpaduK.
4.0TcyTCTBME MOHUTOPUHTA
nporpecca. bes perynspHoin
MIPOBEPKU BBINIOJIHEHHUS 33724
OIIMOKN HAKAILIMBAIOTCS, U
WX CTAaHOBUTCS CIIOXKHEE
WCIPABUTh HA (PMHATBHBIX
JTanax.

5.IImoxoe ymnpasieHue
puckamu. Henpenpunenusie
W3MEHEHUS WK MTPOOIIeMBI
MOTYT CEPBE3IHO 3aTOPMO3UTH
MIPOEKT, €CJIU OHU HE
3aJI0KEHBI B IJIaH C CaMOT0
Hayaja.

VK-3.1,
VK-3.2,
VK-3.3,
VYK-2.1,
VK-2.2,
VK-2.3

Buibepume 0oun
UU HECKOILKO OMEemos
[IpeumymectBa SCRUM:

1.AmanTuBHOCTE —
WUTEPATUBHBIN MTOAXO] JAET
BO3MOKHOCTB OBICTPO
pearupoBaTh Ha U3MEHEHUS
PBIHOYHBIX YCIIOBHH H
TpeOOBaHUH K IPOIYKTY.

2.YaydileHue KayecTna
MPOJIyKTa — PEryJsipHbIC
PETPOCTIEKTUBBI
CTUMYJIUPYIOT K MIOUCKY
JTYYIINX BapUAHTOB
peanu3aluuy U paclIupeHus
(GYHKIIMOHATBHOCTH
MPOJIyKTa.

3.TpebyeT BBICOKOI
caMOOpraHu3aliy KOMaH/IbI.
[Tpo3pauHocTh Mponecca —
BU3yaJIbHAsI TOCKA

Cpennuit




obecrnieunBaeT MrHOBEHHOE
MMOHMMAaHHE CTaTyca MPoeKTa
BCEMU 3aWHTEPECOBAHHBIMU
CTOPOHAMHU.

4.CHIXEeHne neperpy3ku
KoMaHAEl — WIP-TuMHUTEI
MPEeAOTBPALIAIOT
MHOT'033J]a4HOCTb, TO3BOJISAS
COCpPEIOTOYUTHCS Ha
KaueCTBEHHOM BBITIOJTHEHUH
TEKYIUX 3a]a4.
5.CokpailieHre BpeMeH!
UKI1a — (POKYC Ha
YCTpaHEHUU Y3KUX MECT
MO3BOJISIET CYIIECTBEHHO
YCKOPUTH MIPOXOXKACHHE
3a/1a4 4epe3 CUCTEMY.

YK-3.1, Buibepume 0oun 1.Oxuganusi y4aCTHUKOB Cpennuit

YK-3.2, UNU HECKOJIbKO OMBEmoe6 KOMaH/IbI

VYK-3.3, ®a3pl uHTErpauu JMYHOro | 2.CTOJIKHOBEHHUE UHTEPECOB

YK-2.1, OIIBITa B O0IIME 3HAHUSA YYaCTHUKOB KOMaH/IbI

VK-2.2, KOMaH/IbI IPU KPOCC- 3.®dopmupoBaHue

YK-2.3 (YHKITMOHATBHBIX COBMECTHBIX PELICHHUI

KOMaHJax: 4.Pacnpenenenue

MMOJIHOMOYMH U
00s13aHHOCTEH

YK-3.1, Bvibepume ooun 1. KoMaHab! 1OTKHBI UMETH Cpennnii

VK-3.2, WU HEeCKOJIbKO OMBemos cB0001y B BEIOOpE METOJIOB

VK-3.3, npuHIUnel Agile-moaxona: | paboTbl, KOTOPBIE

YK-2.1, CHOCOOCTBYIOT

VK-2.2, MIPOYKTUBHOCTH.

VK-2.3 2. BaxHOCTb TOKYMEHTALIUH
HE OTPHIAETCS, HO OCHOBHOE
BHUMaHUE yJeNseTcs
CO3/IaHUI0 PabOTAIOIIETO
MPOIYyKTAa.
3. Baxxnee noctpoeHue
MPOIYKTHUBHBIX OTHOILIEHUH C
KIIMEHTOM, YEM CTPOroe
coOJI0ICHHE YCIOBUI
KOHTPAKTOB.
4. IIpoeKThl HE MOTYT
MOABEPraThCsi K3MEHEHUSIM
MocJie YTBEP KICHUS
NIEPBOHAYAJIPHOTO IJIAHA.

VK-3.1, Buvibepume ooun 1.Yétko onpenenuthb

VK-3.2, UTIU HECKOJIbKO OMBemos npobnemy. OHa omkHa ObITH | Beicokmit

VK-3.3, ITocTpoenue quarpaMmsl KOHKPETHOM, U3BMEPUMOU U

YK-2.1, HcukaBbl BKITIOUaeT MOHSATHOH JJIS BCEX

VK-2.2, HECKOJIBKO 1aroB: YYaCTHHKOB IIpoLecca.

YK-2.3 2.Pa3mecTuth HOpMYyITUPOBKY

POOJIEMBI B «TOJIOBE PHIOBD).




Jnst TOr0 HYXKHO
M300pa3uTh TOPU3OHTAIILHYIO
CTpEJIKY, YKa3bIBAIOIIYIO Ha
MPSIMOYTOJIBHUK C OTUCAaHUEM
npobaemsl. D10 Oynet
«xpebeT» TuarpamMmmel.
3.0npenenuTh KIoueBbie
KaTeropuu MpuYMH.
CrangapTHbIif HAOOP
BKIO4aeT «SM+E»
(Yenosek, MarmmuHa,
Marepuansi, Metog,
N3mepenne, Oxpykarormast
cpena), HO KaTerOpuu MOKHO
aIanTUPOBATh MO
KOHKPETHYIO CUTYaIIHIO.

4 IIpopucoBath «O0bIINE
kocTth». OT OCHOBHOIO
«xpe0Tay HY>KHO TPOBECTH
HAKJIOHHbIE JIMHUU JIJIS
Ka)KJI0M KaTerOpUy NpUYUH U
MOJMHUCATh UX.

5.1IpoBectr MO3roBOM
wtypm. Jia kaxaoi
KaTeropuy BBISBUTH BCE
BO3MO>KHbIE IPUYHHBI,
KOTOpBIE MOTYT BJIUATH Ha
npobaemy. He punbprpoBath
WJIeW Ha 3TOM dTare,
3aMuChIBaTh BCE
MIPEIMTOJIOKEHUS.
6./l06aBuThH «cpeaHUEe) U
«Menkue KocTm». OT Kaxk 0
«O0JIBLION KOCTH» HYKHO
MIPOBECTH JIMHUU JJIS1 IPUIUH
MIEPBOrO YPOBHS, a OT HUX —
JUTS IPUYXH BTOPOTO YPOBHS
(moampu4mH).
7.1Ipoananu3upoBaTh U
yTo4HUTh. HykHO
MePECMOTPETh AUATPAMMY,
yOpath TyOIUPYIONTUECS UITH
HepelieBaHTHBIC TPUUUHBL,
100aBUTH MPOMYLICHHbIE
CBSI3H.

8.Bp1aenuTh NIpUOPUTETHBIE
pUYMHBL. I 3TOr0 MOKHO
HCIOJIb30BaTh TPYIIIOBOE
o0CyxeHNe, TaHHbBIE WIIN
KPUTEPHUH.

VYK-3.1,
VK-3.2,

[Tepeuncirite OCHOBHBIE
(hyHKIMM OHJIAIH-

Bricokunit




VK-3.3, wiatgopma Jis
VK-2.1, YIIPaBJICHUS TPOCKTAMU U
YK-2.2, 3amagyamMu ASANA
YK-2.3
YK-3.1, [Tepeuncnute
VK-3.2, OCHOBHBIE IPUYUHBI Bricoknii
VYK-3.3, HEOIPEJICTICHHOCTH TIPU
YK-2.1, paspaboTke
VK-2.2, YIIPaBJICHUYECKUX
YK-2.3 IIPOEKTHBIX PELIEHUI
OTHOCSITCS
YK-3.1, Jl1g 4ero Hy X HbI
YK-3.2, nokazarenu KPI B mpoekte Bricokuii
VK-3.3,
YK-2.1,
VK-2.2,
YK-2.3
VK-3.1, [lepeuncnure pyHKIUU
VK-3.2, CHUCTEMBI YIIPABIICHUS Bricokuii
VK-3.3, npoekramu ADVANTA
YK-2.1,
VK-2.2,
YK-2.3
YK-3.1, [lepeuncnure KIOYEBBIC
VK-3.2, ¢bakTopsl 3pPeKTUBHOCTH Beoicokuit
VK-3.3, MIPOEKTHBIX pelIeHuit
VK-2.1,
VK-2.2,

YK-2.3




