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HOJrOTOBKH

HanpasnenHocts [TmaHupoBaHMe W OpraHU3aIHs TPOU3BOICTBA HA IPEAPUATHIX
(mpoduiip) He(TAHON U Ta30BON MPOMBINIIICHHOCTH

dopma o0yueHus Ounas

Kadenpa-pazpaboTunk MenemxmenTa u 6u3Heca

Beimyckaromas kadenpa MeunempxkMenTa u 6usHeca

TunoBble 3aJaHus s KOHTpOJ’[bHOﬁ paﬁoTbI

3aoanue «Ilpoexmuposarnue npouzeo00CcmMEeHHOU CUCHEMbLY
[IpoekTrpoBaHUWE TMPOU3BOACTBEHHOW CHCTEMBI — 3TO pEIIeHHs M0 O00beMy M Pa3MEUICHHUIO
MIPOM3BOJICTBA, M0 PA30MBKE MPOM3BOJICTBA HA YYACTKH U OTJEIBI, 10 MNIAHUPOBAHUIO TOBAPOB U YCIYT, IO
NpUOOPETEHUIO M Pa3MEIICHHIO 000y T0OBaHHS.
OYHKIIMOHUPOBAHUE CHUCTEMBl — PEIICHUS M0 TIEPCOHANy, HWHBCHTAPHBIM 3amacam, Trpaduky
MPOM3BOJICTBA, PYKOBOJCTBO pa0OYMMHU POCKTAMH, TapaHTHsI KA4eCTBA.

O0J1acTh pelieHus OcHOBHBIE BONIPOCHI

Pa3pabotka npompbiienHoro | Kakoiil ToBap / yciyry miiaHupyeTcsi BBIBECTH Ha PhIHOK?
TOBapa / ycIyru

Tun nponsBoACTBA CepwuitHoe, eIMHUYHOE, MaCCOBOE, HEMPEPHIBHOE
MIPOU3BOACTBO?
Br16op mpomecca Kakue mpomeccsl (OCHOBHBIC, BCIIOMOTATEIbHBIE) HEOOXOIUMBI ISt

BBIIyCKa ToBapa?
Kak nannble nporecchl B3aMMOCBS3aHbl?

MoiHoCTb (HOATOCPOUHAS) Kaxkas npou3BoCcTBEHHAss MOITHOCTh OyAeT Hy»Ha?
Kakoe o6opyaoBanue OyJeT Ucoyib30BaThes?
Uro cenath, YTOOBI MPEAMPHUITHE OTBEYATIO TPEOOBAHUSIM IO MOIIHOCTH?

Pasmenienue Kak mydme Bcero pa3smecTuTbh OTJeNbl, 000OpYyJIOBaHUE, MOTOK padorT,
XpaHeHUe TOBapa ¢ TOUKH 3pEHUs 3aTpaT U NPOU3BOAUTEIBLHOCTU TpyAa?
Heo0xo1umble TEXHOIOTHU Kakue TeXHOJI0rMHu He00X0 UMbl ?

3agaHue: HEOOXOAMMO CIIPOEKTUPOBATh MPOU3BOACTBEHHYIO CHUCTEMY, OTBeYas Ha IOCTaBJICHHbBIE
BOIIPOCHI B TAOIUIIE.

3aoanue « Yposnu ynpagnenus npou3zeo0CmeeHHOU CUCEMbl»
1. BpiOpaTe mnpenmpusTHe € YYETOM CHEHMaIu3aluy (MpeanpusTdss HePTIHOW U Ta30BOil
IIPOMBIIIJIEHHOCTH ), HA IpUMepe KOTOPOro Bel OyieTe BBINOIHATD MPAKTHUECKYIO padoTy.
2. H3yuyuTh OpraHU3allMOHHYIO CTPYKTYPY BBIOPAHHOTO MpPEANpPUATUS, OMNMCAaTh IO YPOBHIM
yIpaBiieHUs! IPOU3BOACTBEHHYIO CUCTEMY B IPUBSI3KE K OPraHU3alMOHHBIM €IMHULIAM.
3. Omnwucare HCNOJIb3yeMblEe TEXHOJIOTUH (C yKa3aHUEM MEepedHs 3ajay, Ha pelIeHHuEe KOTOPBIX OHU
HAIpaBJICHbI), TPUMEHSEMbIE Ha pa3JIMYHBIX YPOBHAX YIPaBJICHUS IPOU3BOJCTBEHHOW CHUCTEMBI
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Tunosbie BONPOCHI K IK3aMEHY:
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HcTopus pa3BuTHs ONEPALIMOHHOTO MEHEPKMEHTA.

OnepannoHHas cTpaTerusi ¥ KOHKYPEHTOCIIOCOOHOCTb.

IIpou3BOACTBEHHAs CUCTEMA: IIOHATHE, CBOMCTBA, CTPYKTYpA.

MeToauKY OLIEHKH Pa3BUTHS MTPOU3BOJCTBEHHBIX CHCTEM.

[TpyHUIMIIBI OpraHu3alyuy IPOU3BOACTBEHHOTO MTPOLIECCa.

Knaccudukanus npou3BoCTBEHHBIX CUCTEM YIIPABIICHHUS, B TOM YUCJIE 110 CTEIIEHH aBTOMaTH3alluHy,
MpHU3HAKaM CJIO)KHOCTH U XapakTepy (pyHKIHOHUPOBAHUS.

HeoOxoaumeble ycroBust AJisl yIpaBieHHs] CHCTEMaMHU.

TunoBble 3Tkl ynpaBieHus, Gpa3bl BHIPAOOTKH YIIPABICHUECKOTO PEIICHHS.

Knaccudukanmst yrpaBiaeHYECKUX PEIICHUMN.

TunoBble ypoBHHU, 33J]a4H YIIPaBICHUSI.

IleneBoi 1 GyHKIIMOHATBHBIN IMOIX0/] K YIIPABICHUIO.

TumnoBkle 3JIEMEHTHI YIIPABIEHYECKOIO LIUKIIA.

CTpyKTypa CUCTEM YIIpaBJICHUS.

IIpoekTrpoBanue MPOAYKTa U IPOU3BOJCTBEHHOIO MIpOLIECCa.

Bri6op TexHONOrHMYecKkoro mpoliecca B MPOU3BOACTBEHHON cdepe ¢ ydeToM pa3pabOTaHHOTO
MPOJIyKTa.

[IpoexTupoBaHue yciIyT U BEIOOP Tpoliecca 00CITyKUBAHHUS.

VYnpaBieHne KauecTBOM IPOU3BOJICTBA U OOCITYKUBAHUSL.

. IIpoekTupoBaHrie NPOU3BOICTBEHHBIX MOIIIHOCTEH.
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[IpoexTupoBaHue TpyJ0BOro Mpolecca.

VYnpaneHue 1ernoykaMu [eHHOCTeH B cucTeMe MPOM3BOACTBEHHOIO MEHEIXKMEHTA.

YHpaBHCHHG HU3MCHCHUSMU B MMIPOU3BOACTBE U OGCHy)KI/IBaHI/II/I.

VYnpasnenue ruOKUMHU IPOU3BOJACTBEHHBIMU CHCTEMaMHU.

HNudopmanronHoe obecrieueHHEe aBTOMATH3HPOBAHHBIX CHUCTEM YIPABIIEHUS TEXHOJIOTHYECKUMHU
MIPOLIECCaMH.

Knaccudukanuss aBTOMaTU3MPOBAHHBIX CHCTEM YIpaBICHUS: HMH(OPMAIMOHHBIE CHUCTEMBI U
YOPaBIISIONINE CUCTEMBI.

OOmiasi XapakTepuCTHKa CHCTEMbl «TEXHOJIOTHMYECKHU IMPOILIECC — aBTOMATH3WPOBAaHHAS CHUCTEMa
yrpasiaeHus: TexHojgorndeckumu nporeccamMm» («TIT— ACYTIIy).

Knaccel cTpykTyp aBTOMaTU3MPOBAaHHBIX CUCTEM YIPABICHHUS.

HagexxHocTh cucTeMbl yIpaBieHUsl.

CrpyKTypa aBTOMaTU3UPOBAHHBIX CUCTEM YIIPABIEHUS NPEIIPUATHEM.

MeToapl  MPOEKTUPOBAaHUS U pa3pabOTKM  aBTOMATH3UPOBAHHOM  CHCTEMBI  yNpaBJICHHS
MPEAIPUATHEM.

OkoHomHuueckass A(PGEKTUBHOCTh MPUMEHEHHUS AaBTOMATH3UPOBAHHBIX CHUCTEM  yIpPaBICHUS
TEXHOJIOTMYECKUMU MPOLIECCAMHU.

. Opranu3zanms MpoOU3BOJICTBA: MIOHITHE, CYIITHOCTb, 33/Ia4H.
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OpraHmaum{ HpOI/I3BOIICTBa KaK 3JICMCHT CUCTCMBEIL.
[Tpon3BOACTBEHHBII MPOLIECC U OCHOBBI €r0 OpraHu3aIvu.
HCOGXOI[I/IMOCTB COBepH_IeHCTBOBaHI/IH OpFaHI/I3aI_II/II/I HpOI/ISBOHCTBa.
[TpuHIUTIBI pallMOHATLHOM OpPTaHU3aIluy MTPOU3BOACTBEHHOTO IIpoIiecca.
Tunel oprauu3anuy Mpou3BOICTBA.

dopMbI OpraHu3aluy MPOU3BOICTRA.

OCHOBHLIe TIOHATHUA OpFaHI/IBaI_[I/II/I HpOI/I3BOI[CTBCHHI:IX HpOI_[eCCOB.
[TpuHIIUTIBI OpraHU3aluy MPOU3BOJICTBA B MPOCTPAHCTBE.

CDOpMBI criequaJin3danmm OCHOBHBIX IIEXOB HpeI[HpI/IHTI/ISI.

Opranuzaius Mpou3BOACTBEHHOTO MTPOIIecca BO BPEMEHH.

HOHSITI/IG HpOIIOJI)KI/ITeJII:HOCTI/I HpOI/I3BOIICTBeHHOI‘O IIUKJIa.

Pacuer mnpomOIKUTENBHOCTH TMPOW3BOJCTBEHHOTO IHMKJIA TPH IMOCIEIOBATEILHOM JBHIKEHUU
MpeIMETOB TPyaa.
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Pacyer mpOAOKUTENBPHOCTH TNPOM3BOACTBEHHOIO ILMKJIA NpPHU NApaJUIEIbHOM OpraHu3aluu
IIPOU3BOJCTBEHHOTO IIpoLIECcCa.

Pacuer nponoKUTENBHOCTH IPOU3BOJACTBEHHOIO LMKJIA IPH MapajuieNbHO-IIOCIEI0BATEIBHON
OpPraHM3aLMH TPOU3BOICTBEHHOTO IIPOLIECCa.

Knaccugukarus npon3BoACTBEHHBIX MTPOLIECCOB.

IToTo4HbI€ JINHUN U UX IPUMEHEHUE B IIPOMBIIUICHHOCTH.

Buibl TEXHOIOTMUECKUX 3a7€JI0B.

ITonroroBka MponU3BOJCTBA: IOHATHE, 3aa491 U BUMBIL.

HayuHas noaroroska npon3BO/JCTBa.



