[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
Mrbopmauns o enanensieQLLEE@HOMHbIM MaTepuanaans NPoMeXyTo4YHOU aTtTecTaumm
®K1O: KoceHok Cepreit Muxaiinosuy
JlomKHOCTb ZREKTOD o
Tlata nogn HEHOUHLIS MaTepuanbl OnA NpoMexyTo4Hou atrecrauuu no gucumninunHe
YHUKanbHbI MPOrpaMMHbIA KIKOY:
e3a68f3eaale62674b5HasuaHbEDUCHUNIUHEI HOpMupoeaHue u op2aHu3ayusi mpyoa

Koa, HanpasneHue 38.03.02 MeHeaXMeHT

NnoaroTOBKM

HanpaBneHHOCTb MnaHnpoBaHne 1 opraHusauusi NPon3BoACcTBa Ha
(npocpunb) npeanpusaTUAX HETAHOM N ra30BOW MPOMbILLIIEHHOCTH
dopma 0byyeHus OuHas
Kadenpa-paspaboTtumk MeHeaxmeHTa 1 6usHeca
Bbinyckatowas MeHemxmeHTa 1 6usHeca

Kadbegpa

TunoBble 3agaHns Ansa KOHTPOSIbHOW pa6OTbI

Bapuant 1

1. Kakue BuIbI HOPM TpyJa MPUMEHSIOTCS Ha mpakTuke? CpaBHUTE COJEPKAHUE TIOHATUN «HOpPMay» U
«HOpMATUB»?

2. YCTaHOBUTh HOPMY BpPEMEHM IO pe3ysibTaTaM H3y4yeHHs U O000OLICHHS MNEepeoBOro OIbITA
pabouuX, BRITOIHSIONIMX IIOCTOSHHO OJIHY M Ty YK€ OTIepaIHIO.

IIpox0/LKUTEIBLHOCTH ONIEPATHBHOIO BpEMeHH
(o pe3yJbTaTaM XPOHOMETPAKHBIX MCCJICAOBAHUI), MUH

Padounii HomMep 3JjieMeHTa onepanuu
1 2 3 4 5
1 0,81 0,80 0,83 0,90 0,92
1,10 1,15 1,12 1,09 1,11
3 0,97 0,96 0,89 0,91 0,88

Koadpdunuent Bpemenn Ha oOciykuBaHHE pabOdyero MecTa M BPEMEHHU MEpPEPHIBOB HA OTIBIX U
JAYHBIE HagoOHocTH — 1,07.

Paccuutath HOpMYy BpeMeHM IO HaMMEHbIIMM 3aTpaTaMm. [IpuHSB ee 3a ATallOH, OIpPENEIHUThH
HaNpsHKEHHOCTh YCTAaHOBJICHHOW HOPMBI.

3. OOpabotka naHHbIX (oTorpaduu pabouero BpeMeHH (HabOrOaTeNbHBIE JUCTHI (oTorpaduu
pabouero BpeMeHH BbIIAIOTCS MpernoaaBatesieM). 3agauu nposeneHus potorpadpuu pabouero BpeMeHU:
OCBOHMTb METOAMKY MPOBEIECHHs HAOIIOICHU;
3aKpEeNuTh 3HAHUS 1O KilaccupuKaluu 3aTpaTr pabo4yero BpeMeHu;

OCBOUTH METO/AMKY COCTaBJICHUs OanaHca pabovero BpeMeHH;

OIpEAENUTh CTPYKTYPY 3aTpaT pabouero BPeMEHU U BBIIBUTH PE3EPBbI POCTA MPOU3BOIUTEIHHOCTH
Tpyaa.

Bapuanr 2

1. Kak BiusieT kateropus nepcoHasiga Ha MeTOJibl HOPMHUPOBaHUS Tpya?

2. Paccuutath HOpMY OOCIY>XKMBaHMs Ui HajlaJ4yuKa, €CIM B TEYCHHE CMEHbl OH JOJDKEH
BBITNIOJIHUTH OJHY HAJIAJKy U TPU MOJHAIAIKU HA KaXXA0M cTaHke. Hopma BpeMeHU Ha OJJHYy HalaJKy U OJHY
MOJHANIAIKY COCTaBJIseT COOTBETCTBEHHO 35 M 8 mMuH. KoagduuueHT, yuuThIBatOUIMi TOMOJIHUTEIbHBIE



3aTpaTbl BPEMEHM, NpUHATH paBHbIM 1,11. IlpomomxurensHOoCcTh cMeHbl — 8 4. Omnpenenutrs HOPMY
YUCJICHHOCTH HAJaJ9UKOB IIPH JTBYXCMEHHOU padore, eciu B 1iexe 100 cTaHKoB.

3. O6paboTka maHHBIX (oTtorpaduu pabouero BpemMeHH (HaOroAaTeNbHBIE JUCTHI (oTorpadun
pabouero BpeMEeHH BBIJIAIOTCS MperoaBatesieM). 3aaaun nposeaeHus Gororpadun pabouero BpeMeHH:
OCBOMTb METOAMKY MPOBEICHHs HAOIIOCHNH;
3aKpenuTh 3HAHUS 110 KJIaCCU(PHUKAINU 3aTpaT pabodero BpeMeHH;

OCBOUTb MCTOAUKY COCTABJICHUS Oananca pa6oqer0 BpPCMCHU;

OTIPEICIUTh CTPYKTYPY 3aTpaT pabouero BPEMEHH U BBISIBHTH PE3EPBBI POCTA MPOU3BOIUTEIIEHOCTH
TpyAa.

Bapwuant 3

1. B ueM cymHOCTb, COAEpKAHUE U NEPCIEKTUBBI Pa3BUTUS MUKPOIJIEMEHTHOIO HOPMHUPOBAHHUS
Tpyna?  Kakue CHUCTEMBbI MHUKPOIJIEMEHTHBIX HOPMATHBOB HM3BECTHBI B 3apyOC)KHOW W OTEUECTBEHHOU
IIpaKTHKe?

2. CmeHHOE NpOoU3BOJCTBEHHOE 3aAaHue S0 1mIT., HOpMa BPEMEHM Ha OJIHO M3JEIUE - 3 4. TUIAaHOBBIN
ko3 duuuent BeimonHeHus HopMm 1,1. KoadduuueHnTt ucnonb3oBaHuss HOMHUHAIBHOTO (oHAA pabodero
BpeMenu 0,893, pesxuM paboTHI - 2 CMEHBI, TPOIOKUTEILHOCTRIO 8 yacoB. OnpenenuTh CpeHECTUCOTHBIN
cocTtaB Opurasbl.

3. OOpaboTka maHHbIX (ororpadum padboyero BpemeHH (HaOMIOAATENbHBIC JUCTHI (QoTorpadumn
pabouero BpeMeHH BBIIAIOTCS MpernoaaBatesieM). 3agaun nposeneHus potorpadpuu pabouero BpeMeHU:
OCBOHTb METOAMKY MPOBEICHHs HAOIIOICHU;
3aKpeMnuTh 3HAaHUS N0 KiaccupuKaluu 3aTpat pabodyero BpeMeHu;

OCBOUTH METOJMKY COCTaBJICHUs OaslaHca pabouero BpeMeHH;

OIPENENIUTh CTPYKTYpPY 3aTpaT pabouero BpEMEHU U BBISIBUTH PE3€PBbl pOCTa MPOU3BOAUTEIBHOCTH
TpyZa.

TunoBble BONPOCHI K 3K3aMeHyY

OCHOBHBIE 3JIEMEHTHI TPY10BOTO Tporecca. OcOOEHHOCTH yNPaBIEHYECKOTO TPya.
3Ha4yeHHe CUCTEMbl OPTaHU3alM1 1 HOPMUPOBAHUS TPYa Ha MPEANPUSITUH.
Opranuzanus Tpy/J1a Ha OpeANpUsITHA: COAepKAHNE, SJIEMEHTHI, 3a/1a4H, (YHKINH, OCHOBHBIE (DaKTOPHI.
[TpuHIUIBI OpraHU3aluy TPy 1a Ha IPEIIPUATHH.
MecTo u posib OpraHu3aLuy Tpya B IPOU3BOACTBEHHON CUCTEME.
Pa3Burtue opranuzanuu Tpya Ha NpeANPHUATHN KaK COLMOTEXHUYECKON CHUCTEMBI.
YcnoBus Tpyaa: knaccupukanus u Gakropsl GOpMUPOBAHHUS.
Jlunamuka paboTOCIIOCOOHOCTH YesIOBEeKa.
[IpaBoBOE peryirpoBanue padodero BpeMeHH U BPEMEHH OT/IbIXa.

. AucuunnunHa Tpyna.

. OnTuMu3aIms TpyJI0BbIX IPOILIECCOB U 3aTpaT pabodero BpeMeHH.

. [lokazarenu a3pdekTuBHOCTH Tpyaa.

. Paznenenue u xoonepauus Tpynaa.

. bpurannas ¢popma opranuzanuu Tpyaa.

. OcobeHHOCTH U3MepeHHsl TPOU3BOAUTENBHOCTH TPY/ia B HE(hTEra30BOM KOMILIEKCE.

. [ImanupoBKa C1y>KEOHBIX TTOMEIICHHIA.

. IlnanupoBka paboudero mecra.

. Opranuzanus Tpya Ha pabo4ymnx MecTax U JOCTHXKEeHHE 3(PPEKTUBHOCTU AEATEIBHOCTH.

. @OpMBI U CUCTEMBI O0CITY>)KHUBAaHUS paOOUYUX MECT.

. BaxToBbIit MeTO1 pabOTHI.

. Buzpl pexxuMoB TpyZa 1 OTAbIXa.

. OnTuMu3anus pexxuMoB Tpya U OTAbIXA.

. CratucTuyeckasi OTYETHOCTD 110 TPYY.

. Knaccugukanus 3arpar pabouero BpeMeHH! YIpaBJI€HUYECKOro MepcoHaa.

. Knaccugukanus 3arpar pabouero BpeMeHH UCTIOTHUTEIS.
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Knaccudukanus MeTo10B ¥ CrIOCOOOB M3yUEHUS 3aTpaT pabouero BpeMeHH.
dotorpadust pabovero BpeMeHHU.

MeTox MOMEHTHBIX HAOIIONEHUN.

XpOoHOMETpaK.

KomrmiekcHoe 000CHOBaHKE HOPM Tpy/a.

Knaccugukarus HopM Tpya o COAEp>KaHUI0 U METOy YCTaHOBJICHHUSI.
CtpyKTypa HaydHO 0OOCHOBAHHOW HOPMBI BPEMEHH.

HopmaTuBHbIE MaTepuabl MO TPy, UX BUJIBI.

TpeboBanust 1 OCHOBHBIE 3TaNbl pa3pabOTKU HOPMATHBOB TPY/A.
CymHocTs, QyHKIHMH, hakTopsl 3PPEKTUBHOTO HOPMUPOBAHUS TPYAa.
AHaJIUTUYECKUI U CYMMAapHBIA METOJIbl HOPMUPOBAHHUS TPY.Ia.
MuKpo371€MEHTHOE HOPMUPOBAHUE TPY/Ia.

Hopmupoanue Tpyaa ynpaBieHYecKOro rnepcoHania.

[Topsiaok ycTaHOBIEHUS HOPM TPYyAa HA MPEAIPUITHH.

[TonsiTuEe paBHOW HANPSKEHHOCTU TPYyAa.

[Tepecmotp HOpM Tpyaa.



